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Request for Information (RFI)
January 2010



Donna Miele-Cesario
Vice President, Information Technology


Confidentiality

Information contained within this document is confidential and is provided only to give vendors a sufficient understanding of ProMutual Group’s requirements.  Under no circumstances should information be disclosed to any third party, without ProMutual Group’s written permission.
Purpose

This document provides information for vendors to review in order to decide whether they’re willing to participate in a more detailed selection process.  It will enable the vendors to provide sufficient information for ProMutual Group to select a shortlist of vendors to whom a Request for Proposal (RFP) will be issued.  Vendors do not need to prepare detailed proposals at this stage.  Vendors should provide basic information regarding capabilities and an indication as to how they would approach working with ProMutual Group to achieve this document’s outlined objectives.
Company Overview

Company Background 

ProMutual Group is one of the top 10 medical liability insurance providers in the country based on direct written premium. ProMutual Group member companies insure more than 22,000 physicians, surgeons, and dentists as well as nearly 500 hospitals, health centers and clinics in 19 states from coast to coast. ProMutual Group has net admitted assets in excess of $2.6 billion as of Sept. 30, 2009. ProMutual Group member companies Medical Professional Mutual Insurance Company, ProSelect Insurance Company, and MHA Insurance Company have a Best’s Rating of A- (Excellent) and Washington Casualty Company has a Best’s Rating of B+ (Good). ProMutual Group is acknowledged as a leader in providing risk management and claim services to the healthcare community, and it offers risk management consultations and educational activities for a fee to healthcare providers across the country. For more information, visit ProMutual Group’s website at www.promutualgroup.com.

Business Strategy

ProMutual Group is a large regional company in the medical professional liability arena.  With two separate operating bases, ProMutual Group is executing a strategy of profitable, measured growth through disciplined underwriting and penetration into targeted, desirable markets.  




Technology Strategy

Currently ProMutual Group is developing a comprehensive strategy for technology investment rooted in today’s new technological realities. Our mission critical software and web systems have been evaluated to ensure that we can deliver services more effectively and at lower cost, and recommendations are being made for significant improvements in processing effectiveness.  These areas include back-office operations, data and document management, internal and external communications, and IT staff development.  

ProMutual Group’s architecture involves numerous technologies in both software applications and the hardware required to support them.  In order to support our initiatives for growth and capabilities going forward we plan to consolidate enterprise applications on a centralized Microsoft technology stack. 
Project Overview

Project Scope

ProMutual Group is looking to replace its core integrated OLTP (on-line transaction processing) system shared by two of its member companies: Medical Professional Mutual Insurance Company and ProSelect Insurance Company.  Along with the OLTP replacement of other tightly integrated systems is anticipated, including: 
· Imaging
· Routing (people-based workflow of documents)
· Policy document issuance

Also included in the scope are the data conversions for each system from our current platforms. ProMutual Group anticipates using a co-development effort (from both the vendor and ProMutual Group’s IT staff) for implementation and customization as needed to meet our business requirements as well as future support.  Therefore, establishing and building the appropriate synergy between companies is paramount. 

Timeframe

This document will be distributed to potential vendors by January 11, 2010
Responses to this document must be received by February 15, 2010 

Based on responses to this RFI, a Request for Proposal (RFP) will be issued to a shortlist of vendors, currently planned for May 24, 2010, which will contain more detailed requirements for the product, contractual details, and key criteria for successful bidders.

From the replies to the RFP document, a shortlist of possible vendors will be selected who will then be asked to present demonstrations of their offerings. We project that these meetings will be conducted between July 19, 2010 and September 10, 2010.

The implementation will be supported by a cross-functional team of representatives from all business unit stakeholders and the Information Technology staff. This team will be responsible for developing the RFP, evaluating any pilot, and determining the priorities for changes necessary to the base product. Changes to the base product will be co-developed with the vendor and IT staff. Installation of and subsequent updates to the software will be performed by ProMutual Group’s IT staff in conjunction with the vendor.
Requirements


To reduce the mixture of technology sets used by ProMutual Group, all replacement systems must comply with the Microsoft technology stack noted below.



            


Key Considerations

ProMutual Group’s core requirements include a fully-integrated model for:
Policy Administration
Claims Administration
AR, AP and Cash Management Administration
Clinical Risk Management Administration
Document Imaging and Workflow
Policy Document Issuance
Role Based Access Control with Pass-through Authentication from MS Active Directory 

Integration Considerations

The product will have to interface with the following existing systems:
Microsoft Dynamics;  General Ledger and Accounts Payable
Freedom Reinsurance
MS SharePoint
SMTP for email


Instructions for Vendors

This documentation should be delivered to ProMutual Group no later than February 15, 2010. 

Your responses should provide direct information relevant to the question being asked.  If you would like to provide supporting marketing material, please feel free to forward that as well with your responses.

Submissions should be made in BOTH hard copy and soft copy formats.

1. Send completed hard copy RFI documentation to:
Rob Gilmore, Director, IT
ProMutual Group 
101 Arch Street
P.O. Box 55178
Boston, MA  02205-5178

2. Send completed soft copy RFI documentation to:
rgilmore@promutualgroup.com


Along with the RFI documentation, please send five (5) copies of the following:
· Marketing brochures describing your organization and your product offerings regarding your proposal.
· Financial statements for the previous 3 years.

Should you have any question feel free to contact Rob Gilmore at:
1-800-225-6168 ext. 362 or 
rgilmore@promutualgroup.com
RFI Questionnaire

Answer the following questions to the best of your ability and return to ProMutual Group by the date specified above.
	Requested Information
	Response

	General

	Company

	Company name
	

	Company address
	

	Parent company
	

	Describe ownership and/or strategic partnerships of your company
	

	Company location(s) (corporate office; other offices)
	

	Contact

	Name and signature of the person responsible for the information contained in this RFI
	

	Phone number
	

	Fax number
	

	E-mail address
	

	Employees

	Total number of employees (include breakdown per department, if possible)
	

	Financials

	Total revenue 
	This year
	

	
	Last year
	

	Total profit/loss
	This year
	

	
	Last year
	

	Company & Product Detail

	When was your company’s initial year of operation?
	

	How long have you been providing this type of product, and specifically, the product you are recommending?
	

	Describe the history and evolution of this product.
	

	What is the total number of installations of the version of the product being proposed?  How many of these installations are actively in production today?
	

	Have you supplied this product to customers in a similar industry, with a similar growth profile that would act as a reference site for your product?  If so, provide contact information for these references.
	

	Was your software written and acquired from a third party or was it written by your organization?
	

	Technical Requirements

	Is your product an N-Tier distributed system built on object-oriented technology? Describe the technologies used.
	

	Was your product developed according to a component-based SOA design? Describe your product’s ability and approach to SOA.
	

	Do you publish a product roadmap?  If so, please describe.
	

	Describe in detail your product’s ability to integrate with other products.
	

	What are the recommended hardware / network specifications?
	

	Describe in detail a typical data conversion process.
	

	Describe in detail any BI (business intelligence) capabilities your product provides.
	

	Training & Support

	Describe in detail your implementation methodology.
	

	Describe your end user training approach.
	

	Where is support services located?
	

	What are the hours of operation and response times of support services?
	

	What levels of support are available? Define each level.
	

	Is there an extra charge associated with product support?
	

	How often are major software upgrades available?
	

	How are software and/or database updates transmitted to customers?
	

	Are there user groups for your product?  If so, please describe.
	

	Total Cost of Ownership (TCO)

	Describe in detail the product licensing options available to ProMutual Group.
	

	Provide a detailed breakdown of the costs of your product. 
	

	What is your policy regarding the source code to your product?  Is it included in the cost or an additional cost?
	

	Is there additional software or hardware that should be purchased for optimal performance and what is the approximate cost of each component?
	

	What is your pricing policy regarding a development / testing environment?
	

	What are your consulting rates to help with implementation?
	

	What are the maintenance and support costs? Please provide a breakdown.
	

	What do you charge for customization?
	

	Describe some customization work that you have completed.
	

	Describe a typical timeline for a full implementation for a project of this size and complexity.
	

	Provide total cost of similar size and complexity project.  Please differentiate between license fees and services. What were year-1 costs and years-2-thru-5 costs?
	

	Are there any other costs that would contribute to the total cost of ownership of your product?
	




We thank you very much for participating in our RFI process.
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