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Purpose of the Document
This request for information (RFI) document is requesting answers about successful implementations of intranets at small companies (100 or less employees).
Background
Project Description 
Port Blakely Companies is in the process of implementing a new intranet for its 100 employees. The project has just started and it is in the requirements stage.
Current State
Port Blakely Companies’ current internal website primarily serves as a conduit to a SharePoint site index web page.  It consists of one page that lists hyperlinks to public and private SharePoint sites. Other than that, the internal website offers little information and usefulness. The problems with the current internal website include:

· No collaboration is available
· No sharing of knowledge 
· Only IT staff can update it
· Out of date information
· Inconsistent styles, compared to SharePoint sites
· Duplicate information
· Not aesthetically pleasing
· Not an interactive environment
· Can’t easily find information
· Most people can’t remember the location or how to get to it
· Most people find no real reason to go there
Goal
The project team will deploy a compelling intranet for Port Blakely Companies in Q2 2013 to accomplish the following:  

· Be the hub of useful, timely, and easy to locate and navigate information and communication for Port Blakely Staff 
· Maintain and enhance the Port Blakely culture and build a sense of community across the company
· Provide means for collaboration, feedback, conversations and progress reporting
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Objectives include:

· Increase collaboration 
· Increase ownership 
· Increase internal use of Intranet 
· Allow administers to update content 
· Increase the value and benefit of using the intranet
Information Requested
Please answer these questions:

1. Can you describe successful implementations of intranets in small organizations (100 or less employees)?
2. What was the size of the organization?
3. What industry was the organization in?
4. What were the success factors?
5. Were these success factors satisfied?  For example, an increase of usage.
6. What challenges did they face?  For example, updating the content and getting people to use
7. How did they overcome the challenges? For example, changing the company’s culture that included a new intranet.
8. Was the new intranet on-premise or hosted?
9. Did they have an intranet before?
10. What were some of the problems with their old intranet and how did the new intranet address them? 
Time for Response
Please respond by December 3, 2012.
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