	[image: image2.png]



	
CITY OF GLENDALE
MATERIALS MANAGEMENT
REQUEST FOR INFORMATION


	
	

	SOLICITATION NUMBER:
	RFI 08-64

 REF num \* MERGEFORMAT RFI 08-64

	
	

	DESCRIPTION:
	Electronic Records Management SystemElectronic Records Management System

	
	

	OFFER DUE DATE AND TIME:
	February 19, 2009 AT 2:00 P.M. LOCAL TIME




Offers for the materials or services specified will be received by the City of Glendale, Materials Management at the below specified location until the time and date cited.  Offers received by the correct time and date will be opened and the name of each offeror will be publicly read.

	Offer Opening and Submittal Location:
	City of Glendale

Attn: Materials Management

6829 North 58th Drive, Suite 202

Glendale, Arizona 85301-2599


Offers must be in the actual possession of Materials Management on or prior to the time and date, and at the location indicated above.  Late offers will not be considered.  Offers must be submitted in a sealed envelope with the Solicitation Number and the offeror's name and address clearly indicated on the envelope.  See Paragraph 2.2 for additional instructions for preparing an offer.
OFFERORS ARE STRONGLY ENCOURAGED TO CAREFULLY READ THE ENTIRE SOLICITATION.

	For questions regarding

General Terms and Conditions contact:
	For questions regarding

Scope or Specifications contact:

	Brian Guzzi, C.P.M.
Materials Management
(623) 930-2863
Bguzzi@glendaleaz.com 

	Eleanor Addison
Records Management
(623) 930-3259
Eaddison@glendaleaz.com


	SECTION
	
	PAGES

	
	
	

	
	Notice

Table of Contents
	1

2

	
	
	

	1.0
	SPECIFICATIONS
	3-24

	
	
	

	2.0
	TERMS AND CONDITIONS
	25-26

	
	
	

	3.0
	OFFER SHEET
	27

	
	
	

	4.0
	PRICE SHEET
	28

	
	
	

	
	
	


1.0 INTRODUCTION
The City of Glendale, Arizona, City Clerk’s Office recently retained @doc, LLC, to assist with a GAP analysis, enterprise content architecture recommendations, and the RFI process. 

Based on the consultants’ interviews, subsequent conversations, @doc and City staff has prepared this Request for Information (“RFI”).  

Through this RFI process, the City intends to:

· Identify costs for a 5 year phasing plan as funding is available.  
· Identify the appropriate core infrastructure technology that will meet existing and future needs of City departments and remain compatible with the best practices of capturing and managing electronic records. 
· Identify a solution provider that can provide proactive local support for the core infrastructure.
· Identify collaborative tools, web publishing capabilities, forms management, integration possibilities and other strategic capabilities.

· Establish a resource to help the City implement a 5 year plan prioritized to enhance records management, eDiscovery and business productivity.
1.1  BACKGROUND
City of Glendale is the fourth largest city in the State of Arizona and is located in the northwest portion of the Phoenix metropolitan area. The City consists of approximately 58.5 square miles and is one of the five major cities comprising the greater Phoenix metropolitan area which is Arizona's economic, political and population center. Founded in 1892 and incorporated in 1910, the City has an estimated 2007 population of 246,382.
 AUTONUMLGL  \* Arabic 1.1  GLENDALE CITY CLERK’S OFFICE  OVERVIEW 

The City Clerk Department has played a vital role in the preservation of Glendale’s history since it was founded in 1910. The City Clerk Department carries out the following duties: 

• Posts meeting minutes and agendas

• Conducts city elections

• Accepts new passport applications

• Responds to public records requests

• Records city deeds and easements

• Processes legal notices for publication

• Supervises the codification, supplement and distribution of the city code book

• Supervises the records management program, which includes the circulation, recording, storing, and microfilming of all permanent legal documents, and operating the records center.
1.1.2  GLENDALE CITY COURT OVERVIEW

Glendale City Court is one of 144 courts participating in the Arizona Court Automation Project (ACAP) of the Arizona Supreme Court Information Technology Division. Currently the only way to connect ACAP users to the City of Glendale network is through remote terminal access. ACAP delivers statewide case management system called AZTEC. AZTEC is an Informix/Jam writer database with a Windows interface, soon to be upgraded to Vista. The Arizona Supreme Court owns, supports, and maintains the AZTEC case management application and client server. ACAP participants purchase desktop computers through the Arizona Supreme Court who supports and replaces them when needed. 
Glendale City Court has 60 ACAP supported desktop computers with a standard ACAP image. Current desktop computers are Compaq Pentium 4 imaged with MS Windows 2000, Adobe Acrobat Reader, AZTEC, Crystal Reports 10, and WordPerfect. Networking to the ACAP client server is through a T1 connection off an Ethernet switch. The current operating system is Windows 2000; however, ACAP is testing a conversion to Vista which may be accomplished prior to vendor selection. ACAP computers only have access to the City of Glendale network through remote terminal connectivity. There is no direct connection between the ACAP network and the City of Glendale network. ACAP specifications are subject to change within the next two years, as ACAP staff and court leadership finalize replacement of the AZTEC case management system. In addition to the 60 ACAP desktops, the court has five operators of dual systems who have direct access to the City’s network and their Supreme Court systems (city and state). 
Glendale City Court receives over 50,000 new filings annually. The court produces more than 5,000 documents monthly and archives 12,000 cases annually. There are several documents representing court records contained within each case file. Archived cases are stored off-site with a document management vendor. The court has maintained business models aimed at reducing reliance on paper records, providing access to online payment ability and enhancing integration of systems through the internet.
Meanwhile, a new Glendale City Courthouse is in the design phase with construction scheduled to start in 2009. In preparation for this transition to the new court building, the court wishes to avail itself of the newest proven technologies to eliminate hard copy records.

1.1.3  INFORMATION TECHNOLOGY DEPARTMENT OVERVIEW:

The City of Glendale has approximately 2700 computer users. The client computers are Windows XP service pack 2, and MS Office 2007. The City of Glendale utilizes Active Directory 2003 in native mode for all directory services. Current database standards are Oracle (on Red Hat Linux) and MS SQL Server 2005. The City web server is Microsoft IIS, the web development tools are Adobe ColdFusion 7, and Microsoft .NET 2.0, and the web browser is Internet Explorer 7. 
The City currently uses PeopleSoft HRMS version 8.9, and Educational and Government Financials version 8.8 software. Upgrades to this enterprise software will be done on a regularly scheduled basis, dependent on the upgrades and new product releases by PeopleSoft. HRMS modules being used are Human Resources, Payroll, Time and Labor, Financials the General Ledger, Accounts Payable and Purchasing modules. 
The City currently uses Hansen 7.7 for Assets Management (water meters, hydrants, sewer, backflows, manholes, etc.) and Community Development (Building Safety Permits, Code Compliance, Planning, etc.).  The city network is primarily a Cisco Layer 3 Switching environment utilizing Catalyst 4500 and 6500 switches. 
1.1.4  ELECTRONIC RECORDS MANAGEMENT OVERVIEW:
The City Clerk Department has been scanning documents for approximately 10 years. The first electronic document system was the Papergate system. In 2002, the City Clerk Department purchased Documentum ApplicationXtender and all previous electronic documents were migrated to the new application.  The City Clerk Department and the Finance Department were the “Pilot Program” for the document imaging and storage system with EMC Documentum. The City Clerk Department uses a separate indexing system created through Microsoft Word templates. The Finance Department has automatic indexing from the checks scanned as the cover sheet. Additional components have not been added or purchased since the start-up of this project, nor have processes been categorically reviewed or updated. Therefore, this is functioning as a minimal system for the city. 

Issues the City currently has are the lack of innovation and technology growth in our system, limitations in searching because optical character recognition (OCR) has not been implemented, and dysfunctions due to the Teleform scanning station bogging down when dealing with very large documents, or when multiple departments scan simultaneously.
The system currently has 225,000 files in the Clerk folder, 20,000 files in Building Safety, and Finance using 73.3 GB of storage space. 
1.1.5
CURRENT ENVIRONMENT/SYSTEMS TO INTEGRATE

Software systems currently used at the City and would need to interface with any proposed upgrades or changes include (but are not limited to):

• Documentum ApplicationXtender

• PeopleSoft 8.X

• Asset Management – Hansen 7.7X

• Oracle 9i and 10g

• Kodak Archive Writer i9610 and Migration Master software

• AZTEC
1.2  PROJECT OVERVIEW: 
The City desires to implement a new system in phases (extending over five years). Eventually the system will extend to all City departments. While the phases are numbered, the order of phasing can be modified. The following diagram illustrates the recommended expansion of document/RMS technologies within the City. Growth occurs in two directions, either functionally within the same department or geographically to other departments with the same (or related) functionality. Each of the phases is described in detail following the time line. 

Phase 1
Pilot in the Court, before the Move, 2008 – early 2010: integrate document/records management with AZTEC to improve customer service – both to internal information requestors and to the public.  

Phase 2 
In the New Courthouse – mid 2010: integrate with AZTEC: entries on forms generated by Wizard (front-end system for AZTEC) should be captured by the EDMS and associated with certain events on the electronic docket.  Court staff would be able to view a Wizard screen and associated form/image side-by-side.  
Phase 3
City Wide Records Renovation – concurrent with Courts Phase 2: cleanup and reassignment of index fields, addition of geo-specific tags where possible, processing of image full text, development of a more flexible security model. 
Phase 4 
Council Agenda Packet: workflow, document management and redesign of agenda documents and meeting minutes to facilitate capture, linkage, and publishing.  
Phase 5 
Record Type Expansion-eDiscovery: forms, email archive integration, capture web content, capture other City department records to best respond to eDiscovery and Public Records Requests. 
Phase 6 
IT Collaboration & Workflow: develop standard templates for project workspaces. The result will be improved collaboration among departments and facilitate sharing information and documents. 

Phase 7 
GIS Integration. Linking maps to documents to better serve the public as well as City staff by improving information retrieval speed and accuracy. 

1.2.1  Services Required

The City requires a professional services organization (vendor, reseller, or system integrator) that can provide:

· Analysis, design and implementation of the RMS functionality for the initial phases. 

· Proactive needs-identification and delivery of training, ranging from scanner configuration and usage, to system planning and records management. 

· Analysis, design and implementation for a variety of core and third party technologies. 

· Expertise in add-on and related functionality to meet the City’s future needs. Proactive participation in the scope definition, planning and design of new opportunities.

· Regular monitoring of system performance, capabilities, optimization, and ongoing internal maintenance practices. 

· Itemized and detailed status reports and billing that allows departments to understand ongoing costs and benefits.

The Court has been designated as the pilot project for document/records management technology.  The Court RMS implementation will be completed in two phases:

1.2.2 Phase 1, the Pilot – Focus on Paperless Information
1. Implement a DMS that improves customer service and internal processes – both to internal information requestors and to the public.  

2. Due to budget limitations, Phase 1 startup will include up to 10 concurrent licenses, based on business process determinations.  

3. Phase 1 will focus on imaging documents/forms that are most often requested, as well as administrative documents. 

1.2.3 Phase 2 – New Court Building, e-Filing 
1. The Court’s ultimate goal is for a paperless case file, eliminating the reliance on a paper record.  All changes must adhere to the specifications as set forth in Rule 123 and Rule 124, Rules of the Supreme Court and Supreme Court Administrative Codes 1-501, 1-504, and 1-506.  In the future, the majority of the Court’s forms would be generated by Wizard, augmented by a forms generation capability supported by the RMS for forms not produced by Wizard. For example: automate protective orders by creating an online form and moving them to/from courtroom electronically; develop an online checklist for the judge to complete. 
2. The RMS system will be the repository for case files, including forms generated by AZTEC/Wizard, so that users can view the entire contents of every case online. 
3. Activities will focus on imaging documents/forms that are most often requested:
· Administrative records
· Complaints

· Plea Agreements

· Orders of Protection

· Sentencing forms

4. Forms would be viewed online and be electronically updated by staff. In the ideal world, updates on forms would update the AZTEC database to reflect the current status. 
5. Judges and support staff would review complete electronic case files, comprised of Wizard-generated forms, RMS generated forms, and scanned images. 

6. Court staff would be able to view a Wizard screen and associated form/image side-by-side. 
7. System will link scanned images to Wizard/AZTEC to enhance retrieval. Integration will ensure that documents/forms archived in AZTEC can be retrieved via the document management system.
8. Support electronic signatures and printers in the court rooms.

9. Support electronic notations/post-its on forms. 

10. Fax in and out from the RMS repository, automatically OCR metadata: 

a. Motions

b. Requests for copies
11. Fax capture w/ barcodes - If document is by fax, the identifying barcode system shall automatically capture and route the form via workflow.

12. Users want to specify the order that documents appear in search hit lists, based on their job requirements.

13. The system shall support the certification process for public information requests. 

14. Capture Administrative Orders electronically or scan. 

15. Manage retention on the RMS.

16. Support scanners in remote locations so the Court could receive documents electronically. 

17. Use workflow software to move images from Cashier to Court Clerks; the Processing Center to/from courtrooms; Court Clerks to/from the File Room. 

18. Capture Notice of Violation (NOV) and complaints electronically. 

19. Courtrooms equipped with notepads to display forms online for defendants to read and sign. Printers in courtrooms will provide copies of signed forms for defendants. 

20. Prosecutor will complete Plea Agreements online in the courtroom.

21. Minimize data entry by entering metadata only once – use for both imaging/RMS and AZTEC/Wizard.
22. File imaged documents into an electronic case folder by number, then to index by event code.

23. Provide access to Court documents via the web. Budget permitting, integrate the RMS with the AZTEC cash management system and the City Finance Department to enable web payments via credit card, electronic check, or debit card.

24. Note:  Adoption of a document management system other than On-Base by Hyland Software, the Arizona Supreme Court state-standard, requires an exception from the State Court Commission on Technology.

25. System must be portable to the next statewide case management system that is developed/selected by the Administrative Office of the Courts (AOC).

1.2.4  Phase 3 – City-Wide Records Renovation
The City Clerk currently uses ApplicationXtender, version 5.30. This RFI includes the City Clerk’s requirements for RMS with the idea of replacing or enhancing this system at an undetermined date. The City Clerk realizes that the current implementation will not meet the City’s needs without significant renovation. The Clerk requires these tasks to be performed by the vendor on the ApplicationXtender implementation or in the new selected technology as part of a migration/conversion effort. 

1. Following approval and confirmation from State Archives, images stored for “permanent” retention will be scanned for working copies and output to microfilm via the Archive Writer for retention. The vendor shall configure the Archive Writer to be able to receive print requests directly from within the Clerk’s records system. 

2. Existing indexing fields shall be consolidated to facilitate retrievals. Currently there are fields such as Name1 and Name2, where Name2 is used to complete the title of documents that are too long to fit in Name1. The vendor shall assist redesigning index fields and converting/consolidating the existing data to meet the new schema.

3. Index data from Versacar, tracking image locations on microfilm, will be converted to the imaging system so that all data is held in a single system. A search for records will either provide the image, if available, or the microfilm roll and image number to facilitate a manual search. 

4. The Clerk and vendor will work with GIS representatives to identify geospatial tags to be added to agenda items from this point forward. For example, tags might be common address formats or x,y coordinates. The tags could eventually lead to the integration of GIS with document management, allowing agenda items from related geographical areas to be associated. 

5. Existing images stored as PDF shall be Optically Recognized (OCR’d) so that their content is searchable. Images stored as TIF files will be converted to PDF, and then OCR’d. A full text field will need to be made available in ApplicationXtender to allow searching of this text. 

6. Along with these changes, the City Clerk Department is looking for a phasing analysis for all city departments to become a part of the ERM system.  Assistance to set up the details and guidelines to best accomplish this phasing will be a necessary part of this project. 

1.2.5  Phase 4 - Council Agenda Packets
Expanding the Clerk’s system to better serve the needs of the City should start with the Council Agenda packet. An automated agenda item and agenda packet workflow would provide an easy way to introduce document and workflow technologies to other City Departments. The benefits for the City would be to enhance the improvements already made by the City Manager’s Office to reduce manual tasks, minimize errors, increase the ability to control the process, and to free up staff time for other tasks. 

1. An automated agenda processes would:

a. Begin with City departments selecting controlled templates, routing documents internally for approval, tracking supporting documents and linking documents to previous projects if necessary

b. Route approved agenda packets to the City Manager and automatically complete necessary agenda documents.  When compiled, documents would be automatically routed to duplicating, Mayor and Council Members and the Clerk.

c. Contracts, after approval by Council, would be routed for signature with appropriate audit trails. 

d. Completed packets would be captured and retained in the City Records repository with minimal effort on the Clerk’s part. 

e. Final packets would be automatically published to the City web site with minimal effort 

2. The City Manager’s Office has already undergone a project to streamline the agenda item submittal process with City departments and the outside duplicating vendor by redesigning the agenda forms with appropriate macros for publishing. 

3. Additional technology should include electronic signature for internal approvals (such as contracts). The City will establish an electronic signature policy as a prerequisite. 

4. The solution shall provide automatic workflow routing and status tracking (the ability to communicate through a lookup or email notification where a document is in the processes at any time):

· For departments to develop agenda items prior to submittal

· To City Manager’s Office to ensure proper formatting and approvals 

· Of documents to be printed by Pitney Bowes

· Of approved contracts for electronic signatures

· To Web Content to ensure timely posting to the Internet once all documents have been received
5. Audio files capturing City Council meetings are digital objects that could be linked to agenda items as published on the web. The presentation on the web could then be linked not only to the attached agenda item, but also to audio recordings. 

6. The workflow process can also be adapted for workshops, presentations, meeting minutes and other document processed through the City Manager and Clerk’s offices. 
1.2.6  Phase 5 - Record Type Expansion – eDiscovery and eMail
In Phase 5, the technology suite will be employed to ensure maximum records capture and handling of Public Records Requests and eDiscovery requests.

1. City-wide capture and retention of email. Email will already be migrated to the CommVault email archive. Specific retention periods for record types, including short retention for non-records, will be integrated to the CommVault device. If appropriate, emails residing longer than 60 days will be migrated to the retention system. Categorization will be applied to email based on content, metadata such as subject or sender/recipient, or attachments. As well, searches for eDiscovery or Public Records Requests shall be passed through the CommVault system to the RMS repository so that a single search can provide results from both systems. 

2. Forms – IT has included in their strategic plan the replacement of Oracle Forms. Many forms originate in, or are returned to, the City Clerk’s office and constitute records. Forms technology will have already been implemented in the Court. 

3. Fax capture w/ barcodes - Fax capture software will be implemented in the Court’s pilot. Forms generated by the City, sent out for information or signature and returned, could be returned by fax. If the form contains an identifying barcode, the system shall automatically capture and route the form via workflow. This process will reduce manual data entry and increase customer response times by actively routing and capturing information from the public. 

4. Public notices, meeting notices, RFPs and other documents are generated by departments and need formatting and posting – generally with very tight time constraints. A process using workflow could begin in departments to facilitate local approvals, then automatically be routed to the Clerk for approval, and to Web Content for automatic posting. An affidavit of posting, when received from the publishing company, could be easily scanned and linked to the record in the RMS system. Automatic posting and assisting in the processing of postings will increase timeliness and reduce costs.

5. Document and content provided as part of an eDiscovery or Public Records Request will either be preserved in place, or migrated to a secure location. The Clerk or City Attorney could migrate the documents to presentation media for the requestor and also retain an electronic copy. Once preservation orders are expired, these documents (if isolated) could be deleted or released and their normal retention continued. 

6. Specifically to meet the needs of the City Attorney, the system shall be able to create, manage and track discovered document collections and make them available for outside counsel and/or internal review staff. 

1.2.7  Phase 6 - Workflow and Collaboration
Most City departments’ strategic plans listed multiple collaborative relationships. ITD is facing the prospect of a proliferation of SharePoint collaborative workspaces and needs appropriate controls and standards. 

City activities that are well suited for workflow for routing and approval include:

· Contracts Management

· Strategic Plans

· Permits

City activities that are well suited for collaboration for multiple access, versioning and discussions, include:

· Capital Improvement Plans

· Land Development Plans

· Emergency Response Plans
The system should provide external access to documentation for City employees who work from home or in the field and to external entities for collaboration purposes. 
Public notices, meeting notices, RFPs and other documents are generated by departments and need posting in a very tight time constraints. A process using workflow could begin in departments to facilitate local approvals, then automatically be routed to the Clerk for approval, and to Web Content for automatic posting. An affidavit of posting, when received from the publishing company, could be easily scanned and linked to the record in the RMS system. 

1.2.8  Phase 7 - GIS Integration
City staff regularly needs to retrieve information contained in agenda items and contracts based on geographic location, such as finding out what projects are associated with a specific location/address. The Clerk’s current system does not include location as an index field. Integrating GIS with the document management system will provide City staff with more complete and comprehensive searches and the ability to find information in a manner consistent with their work processes. Documents identified by staff as presenting opportunities for location-specific retrieval include: Tap Cards, permits, zoning ordinances, safety and emergency response procedures and documentation, projects and construction, and agenda items.

1.3  Requirements circle yes, no, third party.  For narrative put a separate document, number item and do as separate attachment with number and explanation.  

The following table lists the City’s requirements for the records management system. The City’s goal is to identify the budget needed for the first phase of the roadmap and the ideal solution for phases 1-7 above. Please respond in the response column either by choosing Yes - Third Party Development – No or by describing your response as indicated. 



	Requirement
	Desired/ Mandatory
	Phase
	Bidder Response 

	Architecture
	
	
	

	The system and technology shall meet the following architectural requirements:
	
	
	

	 LISTNUM  OutlineDefault  Provide a suite of document technologies tightly integrated into a single platform. A suite of technologies includes imaging, document management, workflow, forms management collaboration, web-publishing and records management. 
	D
	4
	Describe what capabilities you have and which are separate modules or third party products. 

	 LISTNUM  OutlineDefault  A single secure repository for documents shared within the City to ensure that user have only one place to manage records. 
	
	1
	Describe your solution

	 LISTNUM  OutlineDefault  Support ODMA standard or similar integration to common office applications (such as MSWord and MSExcel).
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Capture electronic documents directly (rather than printed and scanned) and link to a signed image copy when necessary. 
	M
	1
	Describe how a manual signature process can be managed in an RMS.

	 LISTNUM  OutlineDefault  Integration to existing scan software modules, specifically in the Clerk’s office with Cardiff Teleform 10.1
	M
	3
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Isolate and protect the storage of image files and documents in a way that prevents direct network access but allows database application access according to the security model. 
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Electronic Post-it notes can be added to images and electronic documents, identifying the writer. Must be able to delete before releasing documents per public information requests. 
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	Security
	
	
	

	 LISTNUM  OutlineDefault  Users shall be able to log into the system from any workstation and have the same functionality, with the exception of scanning, if no scanner is configured with that station. The City user’s network login will pass through to the RMS so the user does not have to key in their username and password a second time. 
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  When documents are declared as records, they can no longer be deleted or edited by non-records management staff.
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Support record level security. A user shall have the option to assign security to individual records so that only certain users or groups of their choosing are able to find the record. 
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	External Access
	
	
	

	 LISTNUM  OutlineDefault  Allow access to selected parts of the digital archive for the public via the Internet. 
	M
	1
	Describe your interaction with the City firewall and security

	 LISTNUM  OutlineDefault  Provide a proven method for securing the records system against unauthorized remote users. 
	M
	1
	Describe

	Input
	
	
	

	 LISTNUM  OutlineDefault  Capture documents and forms in a variety of formats, sources and sizes, ensuring indexing and identification are automated at the source where possible. 
	M
	1
	Describe automatic indexing or identification methods

	 LISTNUM  OutlineDefault  Fax in and out.
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Minimize data entry by entering metadata only once – use data for both imaging/RMS and AZTEC/Wizard.
	M
	1
	Describe

	Search
	
	
	

	 LISTNUM  OutlineDefault  Court - Associate forms for the same defendant regardless of how their names appear in AZTEC. 
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Users need to specify the order that documents should appear in folders, queues and hit lists, based on their jobs.
	M
	1
	Describe

	 LISTNUM  OutlineDefault  Provide Full text search capabilities based on the results from OCR on imaged documents as well as index data. 
	M
	1
	Describe how full text searching in imaged files looks to the user

	 LISTNUM  OutlineDefault  Provide for the ability to query and display records via web browsers.
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	Optical Character Recognition
	
	
	

	  LISTNUM  OutlineDefault  If the record is of a known type, the system shall recognize that, and adjust zoned OCR (Optical Character Recognition of given regions based upon the recognition of record type) accordingly.
	M
	1
	Describe if solution is different than Cardiff

	 LISTNUM  OutlineDefault  Support more sophisticated recognition technologies such as ICR (read legible hand print and cursive), OMR and barcodes of various formats, including 2-D barcodes; for selected record sets. Zoned OCR capabilities will include the ability to read printed characters of various font sizes and types, including bold and italics.
	M
	5
	Describe if solution is different than Cardiff

	View and Markup
	
	
	

	 LISTNUM  OutlineDefault  Court users shall be able to display an AZTEC screen and a related image or electronic document side-by-side.
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Allow for layers to be assigned to individuals or to groups of people so they can record their comments as mark-ups. The system shall allow the user to turn the individual layers on or off through the image display software.
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	Library Services (Check-in/out and version control)
	
	
	

	 LISTNUM  OutlineDefault  Document check-in and checkout capabilities to assure that only one person can edit a document at a time. The system shall have the ability to allow other users with higher security rights to check documents back in when the person who checked that document out is not available. 
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Version control capabilities to assure access to the most current record. View access to prior versions of a document shall be possible with proper security rights.
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	Records Management
	
	
	

	 LISTNUM  OutlineDefault  Provide functionality included in MOREQ standards or DOD 5015.2-STD. This Department of Defense Standard, DOD 5015.2-STD, is issued under the authority of DOD Directive 5015.2, “Department of Defense Records Management Program.” 
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Capabilities for preservation and release of Legal holds. 
	M
	2
	Describe

	 LISTNUM  OutlineDefault  Extend or lock the retention period for individual files or record series by authorized users.
	M
	2
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Electronic RMS content shall be as broad as possible to minimize the effort required for eDiscovery and Public Records Requests.
	M
	3
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Provide retention management for paper files. 
	M
	3
	Describe

	 LISTNUM  OutlineDefault  Track time dispositions, event dispositions, and time-event disposition. The system shall calculate destruction date.
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Once a retention period for a specific class of records is verified, the system shall delete records. The system shall allow authorized users to indicate when an event has occurred so that event-driven dispositions can take place.  
	
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	RMS Reports
	
	
	

	 LISTNUM  OutlineDefault  Provide audit reports of work committed to the RMS software 
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Provide reports showing record series and their disposition.
	M
	1
	Describe standard reports

	Forms Management
	
	
	

	 LISTNUM  OutlineDefault  Generate bar codes from AZTEC/Wizard in Phase 2 so that forms printed from AZTEC/Wizard can be scanned without entering case number again. 
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  System should be compatible with Adobe Acrobat Forms.  
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	Web Publishing
	
	
	

	 LISTNUM  OutlineDefault  Web publishing shall be fed from workflows so that approved documents are automatically published without manual intervention. 
	M
	1
	Describe

	 LISTNUM  OutlineDefault  Support web-publishing of records written in Word, forms, and other MS Office applications. Users can check in and out web records with appropriate authority.
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  The system shall provide an efficient method for certifying documents “ordered” by the public from the Court. The solution must include integration with credit card payments. 
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	Integration
	
	
	

	The City may require future integrate with ESRI, Hansen, PeopleSoft and PrimaVera (Capital Improvement project management software) so that contracts, personnel, capital project, financial and purchasing information is linked to backup documentation. 
	
	
	

	 LISTNUM  OutlineDefault  Create “intelligent” forms whose content updates AZTEC.
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Generate bar codes from AZTEC/Wizard in Phase 2 so that forms printed from AZTEC/Wizard can be scanned without entering case number again.
	M
	1
	YES -          THIRD PARTY DEVELOPMENT -           NO

	Workflow
	
	
	

	 LISTNUM  OutlineDefault  Workflow for routing, status, and workload balancing.
	M
	2
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Supports electronic signature capability.
	M
	2
	Describe electronic signature capabilities

	 LISTNUM  OutlineDefault  Provide workflow status for selected documents via the web so the public knows the approval progress of submitted documents.
	M
	2
	Describe

	
	
	
	

	 LISTNUM  OutlineDefault  Use the same user and group security as the RMS. Only authorized users shall be able to initiate or participate in workflows, view or check-out/check-in records, and approve or reject records/workflow steps.
	M
	4
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Agenda item submission workflow shall include the development of agenda items prior to submittal to the City Manager as well as after submittal through the Clerk’s and Marketing’s processes. 
	M
	4
	Describe

	 LISTNUM  OutlineDefault  Route and track approval of these documents prior to submission and after the Council meeting for contract signatures.
	M
	4
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Audit capabilities to verify that individuals have seen specific content.
	M
	5
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Provide metrics and management reports to allow City staff to balance workloads, measure against compliance requirements for timeliness, analyze and streamline work processes.
	M
	6
	Describe standard reports

	 LISTNUM  OutlineDefault  Receive and send workflow objects from other WFMC (WorkFlow Management Coalition) standard compliant workflow products. 
	D
	6
	YES -          THIRD PARTY DEVELOPMENT -           NO

	  LISTNUM  OutlineDefault  “Pair up” or “rendezvous” two related records based on a common index field. The workflow application would start as soon as both records are in workflow 
	D
	6
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Provide an easy tool for users to write workflows as well as a more sophisticated scripting language for pre-set workflows.
	M
	6
	Describe workflow design capabilities

	Email Management
	
	
	

	The City has chosen Commvault as an email archive tool. Commvault has not been configured to provide records management functionality. The following requirements are desired functionality from integration. 
	
	
	

	 LISTNUM  OutlineDefault  Provide tools to allow a user to declare an email as a record, either though a button, drop down list, based on the sender or recipient, or based on other rule defined in Outlook.
	D
	1
	Describe capabilities

	 LISTNUM  OutlineDefault  Allow the categories and retention rules defined in the repository tool to be applied to emails in the CommVault repository. 
	D
	5
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Allow eDiscovery or public records requests to be made in only one tool to capture records of all formats, including emails and documents. A search query made in the repository should display result from the repository alongside data from CommVault. 
	D
	5
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Queries made in the repository that include results from CommVault should include index searched, full text searched and combination searches. 
	D
	5
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Allow litigation hold orders submitted and rescinded in the repository to apply to all records in the CommVault system as well. 
	D
	5
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Allow records purge processes initiated in the records repository to include email records held in the CommVault system
	D
	5
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Capture email as a record. Provide full text search of message and attachment. 
	M
	5
	YES -          THIRD PARTY DEVELOPMENT -           NO

	Electronic Signatures
	
	
	

	 LISTNUM  OutlineDefault  Support electronic signature pen pads and printers in courtrooms.
	M
	2
	Describe

	 LISTNUM  OutlineDefault  Capture and store forms generated and signed in AZTEC in repository to facilitate displaying them on a notepad in the courtroom. 
	M
	2
	YES -          THIRD PARTY DEVELOPMENT -           NO

	Contract Management
	
	
	

	 LISTNUM  OutlineDefault  Provide contract management capabilities to manage the creation and performance of contracts in conjunction with the documentation. 
	D
	4
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Create contracts such as the management of boilerplate terminology and workflow for approval of contracts.
	D
	4
	Describe how your system can be used to create contracts

	 LISTNUM  OutlineDefault  Notify Records Management upon the termination of a contract or project to begin the event-based retention period. 
	D
	4
	Describe how your system can be used to manage retention on contracts

	Collaboration
	
	
	

	 LISTNUM  OutlineDefault  Provide cross-departmental collaboration capabilities for budgets and CIP documentation. Collaboration includes version control, linkage to supporting and related documentation, discussion forums, and calendaring. 
	M
	6
	YES -          THIRD PARTY DEVELOPMENT -           NO

	 LISTNUM  OutlineDefault  Users can create a desktop shortcut to the project specific collaboration workspace.
	D
	6
	YES -          THIRD PARTY DEVELOPMENT -           NO

	Integration
	
	
	

	 LISTNUM  OutlineDefault  Integrate with Prosecutor’s new system, if possible. Automate the long form complaint so that it comes to Court electronically. The most effective integration would be at the database level so that data is entered only once for both the Prosecutor’s system and AZTEC. Use workflow to replace date stamp. 
	D
	2
	Describe experience integrating with case management tools in the legal environment

	 LISTNUM  OutlineDefault  Support integration to PeopleSoft for transaction data such as scans of checks written against transaction data and captured HR documents attached to employee data 
	M
	3
	Describe existing integration experience or approach toward integration with PeopleSoft for financial data and HR data

	 LISTNUM  OutlineDefault  Electronic capture of system reports (also known as COLD), for example, reports from CHIPS, Housing Software, PeopleSoft, Permits, cash balance reports, MB Billing Reports, Paradigm Landfill Reports, Gas Management Reports.
	D
	5
	Describe your COLD or ERM tools

	 LISTNUM  OutlineDefault  Support integration to Hansen so that supporting documentation to Hansen data could be linked and retained. 
	M
	5
	Describe existing integration experience or approach toward integration with Hansen

	 LISTNUM  OutlineDefault  Integrate to Primavera and provide project and construction management capabilities. 
	D
	5
	Describe existing integration experience or approach toward integration with Primavera


	Industry Standards

	The system shall conform to industry standards.

	 LISTNUM  OutlineDefault  The workflow software shall conform to the Management Coalition (WFMC) standards.
	Describe your compatibility with this standard.

	 LISTNUM  OutlineDefault  The RMS software shall be XML compliant.
	Describe your compatibility with this standard.

	 LISTNUM  OutlineDefault  If necessary, migrate data and images from the existing ApplicationXtender repository maintaining all captured metadata and image data; as well as the capability to export data from vendor's software to other non-proprietary software, if necessary.


	M
	3
	Please describe your experience and approach to data migration and your support for non-proprietary file formats. 

Vendor must include statement regarding the proprietary or non-proprietary status of software.




1.4  Hardware Requirements

	Phase
	Hardware needed to support:
	Vendor Proposed Hardware Configuration

	Phase 1
	· Server hardware and storage to support 76 users, 420,000 image pages over two years. 

· Hardware to support web-publishing

· 2 volume scanners

· 5 convenience scanners

· 2 large monitors
	

	Phase 2
	· Fax in/out server

· Tablet PCs with signature capture capabilities for 3 Courtrooms

· Any additional servers necessary to support workflow, RM, Print-stream/ERM software


	

	Phase 3
	· None: Can use existing equipment
	

	Phase 4-7
	· 10 additional volume scanners

· Additional servers to support departments with workflow, web publishing or collaboration as discussed in the phased implementation description
	


1.4.1
Training
The City will require that the Bidder provide comprehensive training based on “train the trainer” sessions, as well as training for technical and operational personnel. All training shall include step-by-step detail that will enable employees unfamiliar with the system to perform their activities. There are three (3) types of training required for the implementation phase of the project: 1) end user, 2) scanning, and 3) systems administration for up to two (2) City staff. Training  provided shall include: 

· In-person training at City offices.  

· A syllabus of all proposed training

· A synopsis of the training

· A description of the intended audience

· Information about the maximum number per class

· A description of the user prerequisites

· A description of the type or method of instruction

1.4.2
Documentation
The Responder will provide a User’s Guide, and Capture User’s Guide.

· The user’s document shall outline the general system use guidelines. It shall graphically show the user how to conduct searches, retrieve documents and use the other features and functions of the RMS.

· The capture user’s document shall outline the use of the capture system. It shall graphically show the user how to scan, index, quality check and release documents to the RMS. It shall also show the user how to use the other features and functions of the capture system.

1.5  Pricing
This section describes the responders’ pricing. Since this is an RFI and not an RFP, prices will not be considered firm. However, the purpose of the RFI is to assist the City to budget for the proposed system. Therefore, it behooves responders to provide realistic prices, rather than low estimates. 

Please estimate costs for all phases of this project. Include all prices for hardware, software, installation, training and project management. 
Please use the following format, listing items in the same order. Bidders are encouraged to provide explanations, where needed, for clarification. If a price is based on an assumption made by the vendor, please explain each assumption.

1.5.1
Implementation
Prices associated with project management, implementation, customization and adaptation of software should be separately identified and presented in this section. These prices should include all labor, travel, lodging, per diem, car rental, etc., required to complete the system.

1.5.2
Software
Software pricing should be broken out into three separate areas: (1) software that is part of your unique solution set, such as the document management software; (2) third party software; (3) prices to configure the application itself and may include such items as setting up the database, security, workflow rules, customization, testing etc.

1.5.3
System Software
Prices for all proposed software packages not provided by the City should be clearly identified as separate line items. These include:

· Document management system software

· Development tool kits, APIs

· Database software – include run time license price

· Workflow software

· Records management software

· Server software – include intranet and/or Internet software

· Communications software

· Client workstation software (concurrent user licensing preferred)

· Any other software required

Please show potential price breaks for quantities of software that might be below or above the quantities requested in this RFI.

1.5.4
Hardware
Prices for all proposed hardware and other facility needs, not provided by the City, should be clearly identified as separate line items. Include separate prices to set up hardware if applicable. The City may decide to acquire hardware components independently. 

1.5.5
Training
Prices for all training should be clearly identified, with prices per class as line items.

1.5.6
Documentation
All prices, if any, for documentation should be separately identified.

1.5.7
Maintenance
Each item proposed should be identified with a specific annual maintenance price, if applicable.

1.5.8
Pricing Tables
Responders are invited, BUT NOT REQUIRED, to use the enclosed Excel spreadsheet for submitting the phased pricing.  This table is an embedded worksheet with 7 tabs available to enter data to correspond to each of the phases. Please provide pricing estimates for all seven of the proposed phases. Vendors may add rows to the table in any section to help itemize the modules they are proposing.  Please provide a hard copy of each of the spreadsheets in your submittal.
1.5.9
Submittals
The City Clerk’s office expects to use the information gathered from the RFI to set budget requests.  An RFP will follow budget approval for their capital purchases. In the event the budget process request is not approved, the RFP will be put on hold until the following fiscal year. 

1.6  License Requirements

For the purposes of building out a pricing model to meet the needs of the entire City, please use the following table as a guide.  If your solution does not provide for a concurrent price model, please use the total staff numbers.  

	Department
	Staff
	Ration (X:1) of Concurrent Licenses
	Total concurrent Licenses Required

	Airport
	3
	1
	1

	Budget
	8.5
	5
	2

	Building Safety
	30
	5
	6

	City Attorney
	25
	8
	3

	City Auditor
	4
	3
	1

	City Clerk
	8
	3
	3

	City Council Office
	7
	3
	2

	City Court 
	76
	3
	25

	City Manager
	9
	3
	3

	Code Compliance
	20
	7
	3

	Community Action Program
	8
	3
	3

	Community Partnerships
	41
	5
	8

	Community Revitalization
	11
	4
	2

	Economic Development
	6
	5
	1

	Engineering
	45
	3
	3

	Environmental Resources
	20
	5
	4

	Field Ops
	32
	20
	2

	Finance
	10
	3
	8

	Fire Dept
	251
	20
	13

	Housing
	23
	7
	3

	HR
	30
	5
	6

	Intergovernmental Programs
	4
	5
	1

	IT
	30
	5
	6

	Library
	89
	10
	9

	Marketing
	34.5
	5
	4

	Material Management
	5
	5
	1

	Parks and Recreation


	95
	15
	7

	Planning
	23
	5
	5

	Police
	560
	20
	13

	Transportation
	90
	5
	4

	Utilities
	186
	5
	6

	
	
	TOTAL: 
	158


2.1
INCORPORATION BY REFERENCE All responses shall incorporate by reference the Scope/Specifications, Terms and Conditions, General Instructions and conditions, and any attachments. The Standard Terms and Conditions applicable to this solicitation are posted on the Internet. They are available for review and download at the City of Glendale's, Materials Management Internet home page, www.glendaleaz.com/purchasing. Offerors are advised to review all provisions of the General Instructions and Conditions for this solicitation.

2.2
RETURN OF OFFER Two (2) CD-ROMS and one (1) Hard Copy  containing the entire solicitation, contractor’s response to solicitation (Offer) and an originally signed “Offer Sheet” (Section 3.0).  With exception to the signed Offer Sheet, no Paper documents will be accepted.  Response to the solicitation shall be in MS Word, Excel, Powerpoint and/or PDF format.  Offers submitted in a format (paper or electronic) different than specified herein, may be rejected at the discretion of the City.  If the offeror does not have this capability, companies such as Kinkos or Alphagraphics can provide this service at a nominal charge.

The offeror shall complete all sections of the solicitation in the format given (ie Offer Sheet, Price Sheet, Questionnaires) in the space provided.  If additional space is needed than what is given, enter “See Attachment A for detail”.

Submittal of the CD-ROM by the offeror in response to this solicitation shall be construed as the offeror’s intent to be bound by any resultant contract.

2.3
PREPARATION OF OFFER PACKAGE Only the following items shall be completed and returned.  Failure to include all the items may result in an offer being rejected.  Offer packages shall be submitted in the following order:


2.3.1
OFFER SHEET, Section Three


2.3.2
PRICE SHEET, Section Four



2.3.4
SPECIFICATIONS, Information requested in Section One and Two

2.4
ALTERNATE OFFERS/EXCEPTIONS  Offers submitted as alternates, or on the basis of exceptions to specific conditions of purchase and/or required specifications, must be submitted as an attachment referencing the specific paragraph number(s) and adequately defining the alternate or exception submitted.  Detailed product brochures and/or technical literature, suitable for evaluation, must be submitted with the bid.  If no exceptions are taken, City will expect and require complete compliance with the specifications and all Conditions of Purchase.

2.5
EVALUATION LITERATURE Proposals submitted for products considered by the seller to be equal to or better than the brand names or manufacturer's catalog references specified herein, must be submitted with technical literature and/or detailed product brochures with written statements if the literature or brochure is not specific as to the specification for the City's use to evaluate the product(s) offered.  Proposals submitted without this product information may be considered as non-responsive and rejected.

2.6
REFERENCES Provide with the offer, three letters of reference from companies for whom contractor has provided similar products/services in the last twelve months.  Also include company name, address, phone number, contract person, a description of the products/services provided with a description of any major variation to the requirements of this RFP.

NOTE:  In addition to completing this Section electronically and including it in the CD-ROM submittal, a printed version with original signature shall be submitted with CD-ROM at the time of Offer due date and time.

3.1
OFFER  Proposer certifies that they have read, understand, and will fully and faithfully comply with this solicitation, its attachments and any referenced documents.  Proposer also certifies that the prices offered were independently developed without consultation with any of the other proposers or potential proposers.

____________________________________
_________________________________________

Authorized Signature
Company's Legal Name

____________________________________
_________________________________________

Printed Name
Address

____________________________________
_________________________________________

Title

City, State & Zip Code

____________________________________
_________________________________________

Telephone Number
FAX Number

____________________________________
________________________________________

Authorized Signature E-mail Address

Company E-mail Address

For questions regarding this offer: (If different from above)

_____________________________
__________________
________________

Contact Name
Phone Number
Fax Number

Email Address

FEDERAL TAXPAYER ID NUMBER: 
_________________________________________

Arizona Sales Tax No. ______________________________
Tax Rate _______________

Proposer certifies it is a: Proprietorship ____ Partnership ____ Corporation ____

Minority or woman owned business: Yes _____ No _____


[image: image1.emf]Pricing Phase 1

Client Components Quantity Price/unit Total Price Support Maintenance

Thick client licenses -             - $             

Thin client licenses -             - $             

External Access -             - $             

Other -             - $             

- $              - $         - $                 

Hardware Quantity Price/unit Total Price Support Maintenance

Scanner - Heavy Duty -             - $             

Scanner  - Light Duty -             - $             

Web Server -             - $             

Database Server -             - $             

Tablet PCs -             - $             

Monitors -             - $             

Storage -             - $             

- $              - $         - $                 

Software Quantity Price/unit Total Price Support Maintenance

Application Software -             - $             

Web Interface -             - $             

Capture Software -             - $             

Records Management Software -             - $             

Workflow Software -             - $             

Electronic Forms -             - $             

Electronic Signatures (optional) -             - $             

Email management (optional) -             - $             

GIS Integration (optional) -             - $             

CAD Management (optional) -             - $             

Customization & Programming -             - $             

- $              - $         - $                 

Services Hours Cost/hr Total

  Confiuration/Development - $             

  Staffing - $             

    Project Manager - $             

    Programmer - $             

    Analyst - $               

  Expenses - $             

    Travel - $             

    Hotel - $             

    Perdiem, etc - $             

- $             

System Cost Summary Sum

Client Hardware & Software - $         

Server Hardware - $         

Server Software - $         

Services - $         



�
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Phase I

		Pricing Phase 1

		Client Components		Quantity		Price/unit		Total Price		Support		Maintenance

		Thick client licenses		- 0				$   - 0

		Thin client licenses		- 0				$   - 0

		External Access		- 0				$   - 0

		Other		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Hardware		Quantity		Price/unit		Total Price		Support		Maintenance

		Scanner - Heavy Duty		- 0				$   - 0

		Scanner  - Light Duty		- 0				$   - 0

		Web Server		- 0				$   - 0

		Database Server		- 0				$   - 0

		Tablet PCs		- 0				$   - 0

		Monitors		- 0				$   - 0

		Storage		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Software		Quantity		Price/unit		Total Price		Support		Maintenance

		Application Software		- 0				$   - 0

		Web Interface		- 0				$   - 0

		Capture Software		- 0				$   - 0

		Records Management Software		- 0				$   - 0

		Workflow Software		- 0				$   - 0

		Electronic Forms		- 0				$   - 0

		Electronic Signatures (optional)		- 0				$   - 0

		Email management (optional)		- 0				$   - 0

		GIS Integration (optional)		- 0				$   - 0

		CAD Management (optional)		- 0				$   - 0

		Customization & Programming		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Services		Hours		Cost/hr		Total

		Confiuration/Development						$   - 0

		Staffing						$   - 0

		Project Manager						$   - 0

		Programmer						$   - 0

		Analyst						$   - 0

		Expenses						$   - 0

		Travel						$   - 0

		Hotel						$   - 0

		Perdiem, etc						$   - 0

								$   - 0

		System Cost Summary		Sum

		Client Hardware & Software		$   - 0

		Server Hardware		$   - 0

		Server Software		$   - 0

		Services		$   - 0

		Maintenance		$   - 0

		Support		$   - 0

		Total		$   - 0





Phase II

		Pricing Phase II

		Client Components		Quantity		Price/unit		Total Price		Support		Maintenance

		Thick client licenses		- 0				$   - 0

		Thin client licenses		- 0				$   - 0

		External Access		- 0				$   - 0

		Other		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Hardware		Quantity		Price/unit		Total Price		Support		Maintenance

		Scanner		- 0				$   - 0

		Web Server		- 0				$   - 0

		Database Server		- 0				$   - 0

		Storage		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Software		Quantity		Price/unit		Total Price		Support		Maintenance

		Application Software		- 0				$   - 0

		Web Interface		- 0				$   - 0

		Capture Software		- 0				$   - 0

		Records Management Software		- 0				$   - 0

		Workflow Software		- 0				$   - 0

		Electronic Forms		- 0				$   - 0

		Electronic Signatures (optional)		- 0				$   - 0

		Email management (optional)		- 0				$   - 0

		GIS Integration (optional)		- 0				$   - 0

		CAD Management (optional)		- 0				$   - 0

		Customization & Programming		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Services		Hours		Cost/hr		Total

		Confiuration/Development						$   - 0

		Staffing						$   - 0

		Project Manager						$   - 0

		Programmer						$   - 0

		Analyst						$   - 0

		Expenses						$   - 0

		Travel						$   - 0

		Hotel						$   - 0

		Perdiem, etc						$   - 0

								$   - 0

		System Cost Summary		Sum

		Client Hardware & Software		$   - 0

		Server Hardware		$   - 0

		Server Software		$   - 0

		Services		$   - 0

		Maintenance		$   - 0

		Support		$   - 0

		Total		$   - 0





Phase III

		Pricing Phase III

		Client Components		Quantity		Price/unit		Total Price		Support		Maintenance

		Thick client licenses		- 0				$   - 0

		Thin client licenses		- 0				$   - 0

		External Access		- 0				$   - 0

		Other		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Hardware		Quantity		Price/unit		Total Price		Support		Maintenance

		Scanner		- 0				$   - 0

		Web Server		- 0				$   - 0

		Database Server		- 0				$   - 0

		Storage		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Software		Quantity		Price/unit		Total Price		Support		Maintenance

		Application Software		- 0				$   - 0

		Web Interface		- 0				$   - 0

		Capture Software		- 0				$   - 0

		Records Management Software		- 0				$   - 0

		Workflow Software		- 0				$   - 0

		Electronic Forms		- 0				$   - 0

		Electronic Signatures (optional)		- 0				$   - 0

		Email management (optional)		- 0				$   - 0

		GIS Integration (optional)		- 0				$   - 0

		CAD Management (optional)		- 0				$   - 0

		Customization & Programming		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Services		Hours		Cost/hr		Total

		Confiuration/Development						$   - 0

		Staffing						$   - 0

		Project Manager						$   - 0

		Programmer						$   - 0

		Analyst						$   - 0

		Expenses						$   - 0

		Travel						$   - 0

		Hotel						$   - 0

		Perdiem, etc						$   - 0

								$   - 0

		System Cost Summary		Sum

		Client Hardware & Software		$   - 0

		Server Hardware		$   - 0

		Server Software		$   - 0

		Services		$   - 0

		Maintenance		$   - 0

		Support		$   - 0

		Total		$   - 0





Phase IV

		Pricing Phase IV

		Client Components		Quantity		Price/unit		Total Price		Support		Maintenance

		Thick client licenses		- 0				$   - 0

		Thin client licenses		- 0				$   - 0

		External Access		- 0				$   - 0

		Other		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Hardware		Quantity		Price/unit		Total Price		Support		Maintenance

		Scanner		- 0				$   - 0

		Web Server		- 0				$   - 0

		Database Server		- 0				$   - 0

		Storage		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Software		Quantity		Price/unit		Total Price		Support		Maintenance

		Application Software		- 0				$   - 0

		Web Interface		- 0				$   - 0

		Capture Software		- 0				$   - 0

		Records Management Software		- 0				$   - 0

		Workflow Software		- 0				$   - 0

		Electronic Forms		- 0				$   - 0

		Electronic Signatures (optional)		- 0				$   - 0

		Email management (optional)		- 0				$   - 0

		GIS Integration (optional)		- 0				$   - 0

		CAD Management (optional)		- 0				$   - 0

		Customization & Programming		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Services		Hours		Cost/hr		Total

		Confiuration/Development						$   - 0

		Staffing						$   - 0

		Project Manager						$   - 0

		Programmer						$   - 0

		Analyst						$   - 0

		Expenses						$   - 0

		Travel						$   - 0

		Hotel						$   - 0

		Perdiem, etc						$   - 0

								$   - 0

		System Cost Summary		Sum

		Client Hardware & Software		$   - 0

		Server Hardware		$   - 0

		Server Software		$   - 0

		Services		$   - 0

		Maintenance		$   - 0

		Support		$   - 0

		Total		$   - 0





Phase V

		Pricing Phase

		Client Components		Quantity		Price/unit		Total Price		Support		Maintenance

		Thick client licenses		- 0				$   - 0

		Thin client licenses		- 0				$   - 0

		External Access		- 0				$   - 0

		Other		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Hardware		Quantity		Price/unit		Total Price		Support		Maintenance

		Scanner		- 0				$   - 0

		Web Server		- 0				$   - 0

		Database Server		- 0				$   - 0

		Storage		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Software		Quantity		Price/unit		Total Price		Support		Maintenance

		Application Software		- 0				$   - 0

		Web Interface		- 0				$   - 0

		Capture Software		- 0				$   - 0

		Records Management Software		- 0				$   - 0

		Workflow Software		- 0				$   - 0

		Electronic Forms		- 0				$   - 0

		Electronic Signatures (optional)		- 0				$   - 0

		Email management (optional)		- 0				$   - 0

		GIS Integration (optional)		- 0				$   - 0

		CAD Management (optional)		- 0				$   - 0

		Customization & Programming		- 0				$   - 0				V

								$   - 0		$   - 0		$   - 0

		Services		Hours		Cost/hr		Total

		Confiuration/Development						$   - 0

		Staffing						$   - 0

		Project Manager						$   - 0

		Programmer						$   - 0

		Analyst						$   - 0

		Expenses						$   - 0

		Travel						$   - 0

		Hotel						$   - 0

		Perdiem, etc						$   - 0

								$   - 0

		System Cost Summary		Sum

		Client Hardware & Software		$   - 0

		Server Hardware		$   - 0

		Server Software		$   - 0

		Services		$   - 0

		Maintenance		$   - 0

		Support		$   - 0

		Total		$   - 0





Phase VI

		Pricing Phase VI

		Client Components		Quantity		Price/unit		Total Price		Support		Maintenance

		Thick client licenses		- 0				$   - 0

		Thin client licenses		- 0				$   - 0

		External Access		- 0				$   - 0

		Other		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Hardware		Quantity		Price/unit		Total Price		Support		Maintenance

		Scanner		- 0				$   - 0

		Web Server		- 0				$   - 0

		Database Server		- 0				$   - 0

		Storage		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Software		Quantity		Price/unit		Total Price		Support		Maintenance

		Application Software		- 0				$   - 0

		Web Interface		- 0				$   - 0

		Capture Software		- 0				$   - 0

		Records Management Software		- 0				$   - 0

		Workflow Software		- 0				$   - 0

		Electronic Forms		- 0				$   - 0

		Electronic Signatures (optional)		- 0				$   - 0

		Email management (optional)		- 0				$   - 0

		GIS Integration (optional)		- 0				$   - 0

		CAD Management (optional)		- 0				$   - 0

		Customization & Programming		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Services		Hours		Cost/hr		Total

		Confiuration/Development						$   - 0

		Staffing						$   - 0

		Project Manager						$   - 0

		Programmer						$   - 0

		Analyst						$   - 0

		Expenses						$   - 0

		Travel						$   - 0

		Hotel						$   - 0

		Perdiem, etc						$   - 0

								$   - 0

		System Cost Summary		Sum

		Client Hardware & Software		$   - 0

		Server Hardware		$   - 0

		Server Software		$   - 0

		Services		$   - 0

		Maintenance		$   - 0

		Support		$   - 0

		Total		$   - 0





Phase VII

		Pricing Phase VII

		Client Components		Quantity		Price/unit		Total Price		Support		Maintenance

		Thick client licenses		- 0				$   - 0

		Thin client licenses		- 0				$   - 0

		External Access		- 0				$   - 0

		Other		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Hardware		Quantity		Price/unit		Total Price		Support		Maintenance

		Scanner		- 0				$   - 0

		Web Server		- 0				$   - 0

		Database Server		- 0				$   - 0

		Storage		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Software		Quantity		Price/unit		Total Price		Support		Maintenance

		Application Software		- 0				$   - 0

		Web Interface		- 0				$   - 0

		Capture Software		- 0				$   - 0

		Records Management Software		- 0				$   - 0

		Workflow Software		- 0				$   - 0

		Electronic Forms		- 0				$   - 0

		Electronic Signatures (optional)		- 0				$   - 0

		Email management (optional)		- 0				$   - 0

		GIS Integration (optional)		- 0				$   - 0

		CAD Management (optional)		- 0				$   - 0

		Customization & Programming		- 0				$   - 0

								$   - 0		$   - 0		$   - 0

		Services		Hours		Cost/hr		Total

		Confiuration/Development						$   - 0

		Staffing						$   - 0

		Project Manager						$   - 0

		Programmer						$   - 0

		Analyst						$   - 0

		Expenses						$   - 0

		Travel						$   - 0

		Hotel						$   - 0

		Perdiem, etc						$   - 0

								$   - 0

		System Cost Summary		Sum

		Client Hardware & Software		$   - 0

		Server Hardware		$   - 0

		Server Software		$   - 0

		Services		$   - 0

		Maintenance		$   - 0

		Support		$   - 0

		Total		$   - 0






