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INTRODUCTION

A. PURPOSE OF THE RFI
The purpose of this Request for Information (“RFI”) is to gather information and identify firms with the resources to service an organization the size and complexity of the University of California (“UC” or “University”) and to identify firms that may possess the requisite expertise in higher education, health care and investments.
B. OBJECTIVES  
The overall objective of this RFI is to obtain information regarding the telephony industry including new technologies, products and services, best-in-class programs, industry leaders etc... A list of qualified firms is sought to be included in any future University of California Request for Proposal (“RFP”) process which may include the following services needs:
Local Exchange (Trunking) Services 
Local Exchange (Trunking) services should include access to the public switched telephone network (PSTN), incoming DID service, outgoing Local Message Units, Zone Unit Messages (ZUM), and voice services (from local exchange carriers [LECs] as well as resellers registered with and licensed by the California Public Utility Commission (CPUC) to provide local exchange services and/or access services.  Access is expected to billing information electronically as well as billing analysis and reconciliation application software.
Billing Error Resolution

Describe Respondent’s processes and procedures for resolving billing errors.  What is the Respondent’s committed time frame for billing error resolution after problem identification?

Local and Zone Unit Message (ZUM) Charging Periods

Describe Respondent’s mileage range standards for local calls and Zone Unit Message (ZUM) if different than as defined by the CPUC?  
Initial call charging period used by the Respondent for ZUM Charging Period calls?

Time period used for incremental call time for ZUM calls?

Does the Respondent provide actual (true) “answer and disconnect supervision”? If the answer is “NO”, after what time increment is it imposed?

Billing Increments
What incremental billing options do the Respondent offer?

Long Distance Service Requirements

Long distance voice services, for the purposes of this RFI, do not include calls in the local calling area but do include other Intrastate calls, Interstate calls, International calls, toll free incoming calls (800/888/877/866  terminating), and Credit Card calls.  

California State PUC /CAP/ Reseller Registration and FCC License

UNIVERSITY will establish business relationships only with inter-exchange carriers (IXCs) who are registered with and licensed by the California Public Utility Commission (CPUC) to provide intra- state services and by the FCC to provide inter-LATA, US domestic and International services.  Is the Respondent registered with and licensed by CPUC and FCC?  What is the Respondent’s responding status for this RFI (i.e., IXC, or reseller, etc.)?

Points of Presence (POP)

Provide a general location list of Respondent’s owned and operated POP switch location(s) within the state of California.  At which of the following University campuses can the Respondent provide Multiple-POP access?


1. UC Berkeley

2. UC Davis

3. UC Irvine

4. UC Los Angeles

5. UC Merced

6. UC Riverside

7. UC San Diego

8. UC San Francisco

9. UC Santa Barbara

10. UC Santa Cruz

 If “Not Available”, identify and describe the differences and the proposed solutions.

Inter-State 

This service allows for outbound calls over dedicated facilities to any telephone participating in the North American Numbering Plan (NANP).  Does the Respondent’s network have any service restrictions within this context?  Does the Respondent support a data overlay network that allows inter-operability between UNIVERSITY’s PRI environment and the Respondent’s network for ISDN services?  Does the Respondent’s service have any features which set the Respondent apart from other carriers?
Note that the University is particularly interested in flat-rate PRI services.  How would Respondent deliver such services?
International Direct Distance Dialing (IDDD)

Does the Respondent’s network have any service restrictions on outbound calls over dedicated or shared facilities to any telephone participating in the worldwide CCITT World Number Zone Plan?  Does the Respondent’s service have any features which set the Respondent apart from other carriers?  Does the Respondent offer Operator Assistance on International calls?

Inbound 800/888/877/866 Single Number Service

Does the Respondent’s network have any service restrictions on single number service which allows for inbound intrastate and interstate 800/888/877/866 calls to use the same 800/888/877/866 number for both intrastate and interstate calls?  Does the Respondent’s service have any features which set the Respondent apart from other carriers?
Real-Time Automatic Number Identification ANI/Caller ID Delivery

Will the Respondent provide ANI/Caller ID? What are the requirements, if any, of the various UNIVERSITY owned and operated telephone systems and Respondent’s network to provide ANI/Caller ID information for 800 calls terminating on the UNIVERSITY systems?  
Dialed Number Identification Service (DNIS)
Can the Respondent’s service identify specific numbers when multiple numbers terminate on the same trunk group?  Can this feature be delivered in conjunction with real-time ANI?
DID Service

Can the Respondent provide DID service in blocks of 10,000 contiguous numbers, i.e., a prefix?  What is the smallest increment of DID numbers that the respondent can provide?

Can the Respondent provide DID service under contract to each of the University’s existing locations using the same prefixes and DID numbers currently serving each location (no Rate Center change)?  If yes, please explain how this would be accomplished without a service interruption on a local or national level.
Emergency Inbound Call Routing for Business Continuity
Can inbound DID calls on PRI’s be redirected to an alternative site in the event that the host PBX becomes unreachable as the result of a natural disaster, fire, or other unforeseen circumstance?  If so, please explain how this would be accomplished, including answering the following questions:
 
Can this be done by the customer remotely on a pre-arranged basis?  Explain.

Would the main listed number be treated differently from the remaining DID numbers?  Can they be forwarded to cell phones, for example?

Are there any geographic limitations or network limitations on the location of the alternative site?
What type of facilities and hardware would be required at the alternative site?
Are you able to offer this as a Business Continuity service?  
Automatic Number Identification (ANI) Caller ID -- Outgoing Calls

Will Respondent deliver UNIVERSITY provided ANI to public networks?  Describe requirements.
National/800 Directory Assistance Access

Does the Respondent’s long distance services arrangement provide transparent access to national and 800/888/877/866 toll-free directory assistance networks?

Calling Card Services

Does the Respondent’s network have any service restrictions domestically and internationally?  Does the Respondent’s service have any features which set the Respondent apart from other carriers?  How many international countries have free access numbers for Respondent’s calling cards?
Network and POP Disaster Recovery Plan

Describe the disaster recovery plan for the Respondent’s overall network infrastructure including the POPs which may potentially serve UNIVERSITY.
Contingency for Commercial Power Interruption

If applicable, describe Respondent’s disaster recovery plan for central office location(s) which may potentially serve UNIVERSITY as it relates to contingency for extended disruption of commercial power.  
Fraud Prevention and Control

Describe the Respondent’s technology and existing procedures to detect, identify, report, track and resolve fraud, including any quick response procedures or countermeasures.  Respondent should provide a brief description of the Respondent’s proposed solution for fraud prevention, detection and monitoring.  Describe UNIVERSITY’s liability in the event of fraud.

Business Hours Response Time for Major Outage

What is the Respondent’s committed response time for major outages during business hours?  After hours? Define major outages. Can the Respondent ensure service coverage 24 hours per day, 7 days per week?  

Business Hours Response Time for Minor Outage

What is the Respondent’s committed response time for minor outages during business hours?  After hours?
Long Distance Trunking Requirements 

UNIVERSITY is seeking to optimize access services to accommodate current traffic and expected future growth patterns in an efficient and cost effective manner.

Access Trunks Grade of Service

In measurable terms, the trunk access design should provide for a busy hour blocking factor of P.01 (one call blocked in 100 attempts) or better for long distance calls and switched access.  How will the Respondent meet this requirement on an ongoing basis?  How will performance be measured and communicated to UNIVERSITY?  

Call Transmission Quality

Once a call over the long distance network has been established, the call should be free from noise, echo, or static and the volume maintained at a satisfactory level in both directions for the duration of the call.  Describe operational parameters and testing procedures designed to ensure call transmission quality.

Access Trunk Media

What transmission media will be used by Respondent to provide the required number of trunks?

Points of Presence (POPS)

Where cost effective (1 year breakeven, access monthly charges vs. construction costs), UNIVERSITY requests vendor to provide Points of Presence (POPS) in the switch-rooms at each campus, not including “Telco Centrex” switch-rooms.  Which of the following locations have or could cost effectively be provided with an on-site POP:
1. UC Berkeley

2. UC Davis

3. UC Irvine

4. UC Los Angeles

5. UC Merced

6. UC Riverside

7. UC San Diego

8. UC San Francisco

9. UC Santa Barbara

10. UC Santa Cruz

Normal Operations Redundancy for IXC

Describe the Respondent’s services and procedures which ensure normal operations redundancy.   How many central offices could be utilized to serve the UNIVERSITY campus to provide maximum cost effective redundancy?

Trunk Utilization Report 

Will Respondent provide trunk utilization and performance reports that include call attempts, call completions, all trunks busy and usage in Centi Call Seconds (CCS) or Erlangs, trunk utilization reports?  What options are available for delivery of the reports: CD-ROM, downloadable file, web, printed only, etc.  Will the reports be provided on a quarterly schedule?  If not, or if more frequent reporting periods are available, describe the proposed schedule.

Order Interval for New and Additional Network Connections for Access Trunks

Can Respondent meet a fifteen (15) day or less turnaround time (i.e., time from receipt of order to circuit installation and cut-over) for network connection line(s) to new UNIVERSITY service or existing locations?  If the answer is “NO”, explain why.  Does the Respondent support Network Interface Unit (NIU) demarcation on each circuit?

Mean Time to Repair   Access Trunks

Does the Respondent’s mean time to repair outages on network connection central office trunking meet or exceed a two (2) hour “receipt to clear” time on individual customer trouble reports and four (4) hours on network outages?  What is the Respondent’s mean time to repair?  How is this metric calculated and over what time frame?  

Systems Monitoring of Trunk Facilities (7x24)

Does Respondent provide 7x24 systems monitoring and service level agreements (SLAs)? Describe the Respondent’s process and procedures for regularly scheduled monitoring of long distance service trunking facilities to ensure service integrity, access security, and related service reliability elements; and provide a copy of a sample SLA.

Entry Facility Logistics

In the event an on-site POP is installed, will Respondent provide a plan for the use and/or augmentation of UNIVERSITY’s entry facilities?  Provide detail on entry cable/fiber count, conduit requirements, demarcation space, equipment floor space and power requirements.

Entry Cable Management and Documentation

Will Respondent provide ongoing documentation of entry cable/fiber including usage and spare pair counts?
Future Considerations -- Enhanced Network Services

Respondents should include a brief overview of the emerging technologies and offerings such as VoIP trunking and others which University might consider as a basis for new, enhanced, or more cost effective long distance products and services.  
Can the University’s existing CENIC/CALREN network be used as part of such an enhanced network?
Long Distance Billing Services
Billing Cycle

What is the Respondent’s standard billing cycle?  What is the payment period from the receipt of invoice?

Billing Medium

What is the Respondent’s standard billing medium and which form of the bill is considered to be the official payment request?
Billing Analysis and Reconciliation

Does Respondent offer a PC-based service with application software designed to analyze and reconcile billing data?  Is all invoice information included along with call detail information?  Are standard and ad hoc reporting capabilities provided by the application software?  Is training on the use of the software provided?  

Billing Error Resolution

Describe Respondent’s processes and procedures for resolving billing errors.  What is Respondent’s committed time frame for billing error resolution?  

Long Distance Service Charging Periods

What is the initial call charging period used for long distance calls?  What is the time period used for incremental call time?  Does the Respondent provide actual (true) “answer and disconnect supervision”?  If the answer is “NO”, after what time increment is it imposed?

Six Second Billing 
Can the Respondent meet UNIVERSITY’s billing requirement of six second (or shorter) billing increments?  What other incremental billing options does the Respondent offer? 
Respondent Services

What services and features sets Respondent apart from other carriers?
800/888/877/866 Inward Termination
Is there is a connect charge? Is the rate for the first minute different from the rate for additional minutes?
Intra-state, Inter-state and International Long Distance

Can Respondent price services by breaking them down into several traffic volume proposals (volumes of 25%, 50%, and 75%)?  These volume levels will be used as indicators to determine the amount of traffic to award future bidders from a cost perspective.  However, the University will also examine future bidder’s responses to quality of service requirements to be stated in the possible future RFP.

Can PRI (T1) costs be provided on Intra-state and Inter-state long distance spreadsheets to assist UNIVERSITY in determining the access services cost?
International Calling

Can Respondent provide prices for International minutes for two (2) and three (3) year commitments?  Can Respondent indicate rate breakpoints for major calling countries, if they exist?  Where applicable, can Respondent indicate any rates for which the University will not be contractually bound to provide a pre-determined volume of international minutes?
The list of top twenty-five countries has been provided below as indicators of current high traffic volume international calling countries.  The countries were selected based on past calling patterns and the list composition may change in the future.  As a separate schedule in a later RFP, will  Respondent be able to attach a complete current international calling rate schedule for all countries?  Does Respondent charge differential rates for calls terminating on cell phones in foreign countries?
    TOP 25 COUNTRIES

	COUNTRY_CODE
	NAME

	44
	UK

	41
	SWITZERLAN

	33
	FRANCE

	49
	GERMANY

	81
	JAPAN

	86
	CHINA

	82
	KOREA REP

	34
	SPAIN

	30
	GREECE

	52
	MEXICO

	39
	ITALY

	61
	AUSTRALIA

	32
	BELGIUM

	64
	NEW ZEALAN

	31
	NETHERLAND

	972
	ISRAEL

	54
	ARGENTINA

	886
	TAIWAN

	48
	POLAND

	65
	SINGAPORE

	36
	HUNGARY

	502
	GUATEMALA

	56
	CHILE

	47
	NORWAY

	353
	IRELAND


Local and Long Distance Directory Assistance

Can Respondent complete spreadsheet tables and provide any additional cost information for this service as a separate schedule?
Calling Cards

For this service will you be able to provide your intrastate rates and your interstate rates for domestic calls?  If your rates are structured as a Calling Card surcharge on top of your switched access rates, can you provide your switched access rates and the surcharge amount?    Does Respondent have a per-call surcharge for calls originated from pay phones?
Taxes, Surcharges, and Fees

Identify all taxes, surcharges and other fees which are applied to your billing, bearing in mind that University is in most instances a tax exempt organization.

Other Services 

If the Respondent would like UNIVERSITY to consider other services not addressed in response to specific requirements in the RFI, the Respondent should attach a description of these related services and all associated cost elements and include this information in Attachment D.

Additional Discounts and/or Patronage Incentives

Can the Respondent offer UNIVERSITY additional discounts and/or patronage incentives for pre-determined contract overages?  

C. BACKGROUND AND FACTS

For more information about the University of California system, go to http://universityofcalifornia.edu/.
The University is comprised of the following sites:

 Ten campuses and their adjacent areas – UC Berkeley, UC Davis including the medical center located in Sacramento, UC Irvine including the medical center, UCLA including the medical center, UC Merced, UC Riverside, UC San Diego including the medical center, UC San Francisco including the medical center, UC Santa Barbara, and UC Santa Cruz

 The remote offices associated with each campus including the UC teaching and administrative offices located in Washington, D.C. and the agricultural field stations

 The Office of the President located primarily in Oakland and Berkeley, California, with other locations throughout the State of California and in Washington, D.C.

Lawrence Berkeley National Laboratory, which is owned by the Federal Government but managed by the University

D. STATEMENT OF QUALIFICATIONS
Please include the following in a succinct manner.



1.
Provide an Executive Summary of not more than three pages highlighting why the firm believes it is best qualified to provide the University Telephony Services. What can the firm offer to the University that competing firms cannot?



2.
Describe the firm's experience in conducting Telephony Services. Highlight experience with Telephony Services in large research universities having a medical center.



3.
Provide a list of the names and telephone numbers of current contact persons within major client organizations from higher education and health care industries, for the purpose of professional service reference checks, for the engagement partners and managers.  



4.
Describe the firm's resources that will be available to assist the University with the implementation of Telephony Services .



5.
If the firm is the subject of any litigation or professional disciplinary action that might adversely affect its ability to perform.



6.
Describe the firm's plan for internal coordination and communications to assure consistency, quality and timeliness of services.

E. INSTRUCTION TO RFI RESPONDENTS

RFI responses shall be addressed and delivered as follows:

1 original, signed response and 1 electronic copy to:

UCOP Strategic Sourcing
1111 Franklin St.
Oakland, Ca  94607-5200
Attn: Stephen Benedict  J.D.  C.P.M. 
Telephone: 510-987-0880
Email Address: stephen.benedict@ucop.edu

Response Preparation Costs

All costs incurred in the preparation and submission of the RFI response and related documentation will be borne by the responder.
Key Action Dates

Listed below are the key action dates/times for this RFI.  If the University finds it necessary to change any of the dates as indicated below, an addendum to the RFI will be sent to all known prospective responders via email as well as posted at http://www.ucop.edu/purchserv/rfp/.

Release of Telephony Services RFI:  January 6, 2009 
Completed Inquiry Form (Attachment B) Due Date:  January 20, 2009 
Completed Intent to Respond Form (Attachment A) Due Date:  January 30, 2009
RFI  Response Date and Time:  FEBRUARY 17, 2009  TIME: 4:30 p.m. (PST)
Questions/UC External Audit Services RFI Contact Person
Questions regarding this RFI shall be submitted using the attached Inquiry Form.  Multiple questions can be listed on a given form.  Please submit via email to:

UCOP Strategic Sourcing
1111 Franklin St.
Oakland, Ca  94607-5200
Attn: Stephen Benedict  J.D.  C.P.M.
Telephone: 510-987-0880
Email Address: stephen.benedict@ucop.edu


Contact with University Personnel
With the exception of the designated contact as provided in this RFI document, firms are not permitted to communicate with University staff regarding this solicitation.

Simplicity of Presentation
Responses should be prepared simply and economically, providing straightforward, concise answers to the questions.  Responses do not have to be in complete sentences if one or a few words can clearly communicate the answer.  Special bindings, color displays, unnecessarily lengthy explanations, etc., are not desired.  Promotional materials are especially discouraged.

ATTACHMENT 1

University of California
UCOP- Telephony  Services RFI
INTENT TO RESPOND – DUE JANUARY 30, 2009
Please mark the appropriate response with an “X”:

___ It is the intent of the company I represent to submit a response to the Request for Information for Telephony Services for The University of California.

___ The Company I represent does not intend to submit a response to the Request for Information for Telephony Services for The University of California.
___________________________ ___________________________________

DATE




           AUTHORIZED SIGNATURE

_______________________________________________________________

COMPANY NAME



PRINT NAME OF AUTHORIZED SIGNATURE

__________________________________

ADDRESS

__________________________________

CITY/STATE/ZIP CODE

______________________________________

TELEPHONE NO. WITH AREA CODE

______________________________________

EMAIL ADDRESS

ATTACHMENT 2
University of California
Inquiry Form

UCOP- Telephony Services  RFI
Respondents should use this form to submit questions regarding the RFI.  The University will provide a complete list of questions received along with the University’s responses to all Respondents who indicated their intent to respond, pursuant to Attachment 1.   Questions will be listed without reference to the source.

Name of Company: 

Company Representative: 

Question(s)

Note:
Reproduce this form as necessary.

Email this form to: 
ATTACHMENT 3

University of California
UCOP- ____________ RFI
RESPONDENT’S Certification & Signature Page

Response to the University of California’s Request for Information for __________ for The University of California
AUTHORIZED SIGNATURE:  This RFI Response must be signed with the full name and address of the Respondent; if a co-partnership, by a member of the firm with the name and address of each member; if a corporation, by an authorized officer thereof in the corporate name.

The below-named individual, submitting and signing this response, verifies that he/she is a duly authorized officer of the company and certifies that the responses submitted on behalf of the company are true and accurate. 

_________________             _____________________________________

DATE




            AUTHORIZED SIGNATURE

________________________________________________________________

COMPANY NAME



PRINT NAME OF AUTHORIZED SIGNATURE

__________________________________

ADDRESS

__________________________________

CITY/STATE/ZIP CODE

______________________________________

TELEPHONE NO. WITH AREA CODE

______________________________________

EMAIL ADDRESS
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