State of Idaho

Idaho Department of Commerce
RFP02147
Public Relations
1-1
PURPOSE 
The purpose of this Request for Proposals (RFP) is to provide potential contractors with sufficient information necessary to prepare a proposal to deliver the public relations services required by Idaho Department of Commerce (herein referred to as “the department”). 

1-2
GENERAL INFORMATION

1-2.1 Procurement Schedule:
Pre-Proposal Conference                                                       November 18, 2008
Questions Due


                       
             November 25, 2008
Answers Posted (approximate date)



 December 2, 2008
Closing






 December 12, 2008
A pre-proposal conference will occur on November 18, 2008 from 8:30AM – 10:30PM Mountain Time at the Idaho Department of Commerce, 700 West State St., Boise, ID 83720. It is highly recommended for potential Proposers to attend in person. 
AT&T Teleconference arrangements have been made available for bidder’s not able to attend.  Audio Conference Access information is as follows:  The USA Toll Free Dial In Number is:  (888)476-3752; Host Code:  318885, Participant Code is:  725112.  Call at approximately 8:30 a.m. Mountain Time.  
1-2.2   Issuing Office & Submission of Questions:

This solicitation is issued by the Division of Purchasing via Sicomm (www.sicomm.net).   The Division of Purchasing is the only contact for this solicitation.  Questions must be submitted in writing (via e-mail, mail or fax) to:

                           Diane Robinson, Purchasing Officer

                           State of Idaho, Division of Purchasing
                           5569 Kendall St., Boise, ID  83706

                           Fax:  (208)327-7320
                           E-mail: diane.robinson@adm.idaho.gov
The deadline for receipt of questions is November 25, 2008.  To be considered, questions must be received via e-mail by 5:00PM Mountain Standard Time, on that date.  Questions will be answered in the form of an Amendment to the RFP, which will be 
posted to Sicomm, and which will become part of any resulting contract.  

1-3 BACKGROUND, FUNDING AND OBJECTIVES 
1-3.1
Background

Idaho Department of Commerce operates under the provisions of Idaho Code 67-4702 which states the Department has the power and duty to engage in advertising the state of Idaho, and in general either directly, indirectly or by contract, do anything and take any action which will promote and advertise the resources and products of the state of Idaho, develop its resources and industries, promote tourist travel to and within the state of Idaho, market Idaho products and services abroad and further the welfare and prosperity of its citizens through employment and training. 
1-3.2
Funding
The funding for the resulting contract will come from a combination of dedicated, state and federal resources. 
1-3.3 Objectives
The objective of this contract is to secure a contractor that will help develop and implement a public relations campaign for the state of Idaho which results in inquiries for tourism information, business relocation and/or expansion assistance. The contractor is charged with the goal of raising global awareness and visibility of Idaho’s people, places and products by developing and executing a strategic plan to: 

1-3.3.1 Promote Idaho’s sound business climate, its quality of life and its comparative cost advantages through a multi-faceted public relations program that addresses business retention, expansion and attraction; 

1-3.3.2 Promote Idaho’s recreational and tourism attractions and destinations leading to increased visitations;

1-3.3.3 Raise awareness of Idaho’s innovation industries; 
1-3.3.4 Promote Idaho products and services internationally as well as promoting foreign direct investment; 
1-3.3.5 Create a buzz and enhance the states reputation as a national and international travel destination; 
1-3.3.6 Increase awareness of Idaho as a film location for commercial television production and major motion pictures; 
1-3.3.7 Increase involvement of Idaho businesses in the state’s public relations programs; and 
1-3.3.8 Strengthen cooperation between and among the state, regional organizations and the private sector through education and joint public relations ventures. 
This effort involves, but is not limited to:

1. Developing Idaho business and tourism story pitches

2. Developing targeted media lists for Commerce campaigns

3. Editorial calendar vetting

4. Story pitching nationally and internationally

5. Creating and driving social media presence

6. Media blitz programming in key market areas.
1-4
SCOPE OF WORK 

The contractor will provide professional services on an “as requested” basis, to be determined and assigned by the department. Generally, the services required will fall into one of the following categories: 
1-4.1 Public relations and building state identity. Specifically, developing public awareness of Idaho’s economic advantages and tourism attributes through the use of editorial content, media relations and/or press tours;
1-4.2 Research and evaluation services, such as surveys, focus groups and other market research activities that evaluate Idaho’s reputation as a state to live, work, play; relocate or expand a business.

1-4.3 Establishing a Baseline.  In order to establish measurable results for a public relations campaign to enhance impressions of Idaho it is important to establish a baseline of current national and international impressions among key stakeholder groups. 
1-4.4 Developing the Idaho Message. Develop the Idaho message(s) that will articulate the identity and opportunities in Idaho.

1-4.5 Editorial Calendar Management and Story Pitching. Editorial calendar vetting and pitching, building targeted media lists, customized pitches, regional press release development and distribution, and media blitz programming and support.
1-4.6 General Consulting Fees. The successful contractor may be required to interface with regional travel committees, grantees, and other private-sector interest groups.  
1-5
ASSIGNMENT OF WORK and DELIVERABLES
The contractor will receive all instructions through the department. Project coordinators will be assigned to serve as liaisons with the designated account representatives. After consultation with the contractor, project coordinators will provide the contractor with written instructions, including a budget, and a timetable for the work to be performed.  These instructions will also include a statement of work that clearly identifies the responsibilities of the contractor, the department, and any other parties. 

The contractor will provide timely reports, every six months, that indicate measurable results of the domestic and global public relations campaign in all media areas including, but not limited to: print, radio, social and television.
1-6
TERMS
The terms of this contract will cover a two (2) year period. Upon mutual agreement by both parties, the contract may be extended under the same terms and conditions of the resulting contract for two (2) additional two (2) year periods. 
2-1 PROPOSAL FORMAT 

This RFP consists of Phase I and an optional Phase II. 
PHASE I includes providing a written response to the RFP (Proposal Outline / Agency Questionnaire - Appendix A) as well as a Cost Proposal (Appendix B). 

PHASE II is optional, at the discretion of the Department.  The Department may, after completing the evaluation of the Technical responses (and prior to opening the separately sealed Cost Proposals), select finalists to participate in Phase II, the oral interview (which will include a case study).  If the Department determines to conduct Phase II, the Proposers who are selected to participate in Phase II will receive written notification at least 15 days prior to the scheduled interview.  
2-1.1
Phase I – RFP Response and Cost Proposal 
Provide one (1) original and five (5) copies of your Proposal Response (including your written responses to all Mandatory items in Appendix A).  Provide one (1) original and one (1) copy of the separately sealed Cost Proposal (Appendix B).  A copy of your Proposal must also be submitted in electronic form, on a CD or USB device (in MS Word).
2-1.2
Appendix A – Proposal Outline / Proposer Questionnaire (Appendix A) 

You MUST respond to all the questions or requests outlined in Appendix A.  Your responses must be in a bound, written format.  Identify the Section Number and Text of the question or request immediately before each response.  Failure to provide a response to a Mandatory item may result in a finding that your proposal is non-responsive.  
During the evaluation phases and any discussions that may be conducted, adequate procedures will be used to ensure that the contents of the proposer’s proposals are not released outside of the state’s evaluation and procurement personnel, except as otherwise provided by the Idaho Public Records Law.  Any information that a proposer considers to be confidential, and not subject to release, even after award of the RFP, must be clearly marked as such.  A proposer may not mark its entire proposal “confidential.”  In addition, pricing information will not be considered “confidential.”

2-1.3
Appendix B – Cost Proposal (Appendix B) 

Provide your Cost on Appendix B, the Cost Proposal.  Provide the “fully burdened hourly rate” for the personnel assigned to complete the Work.  Provide the fully burdened hourly rates based on the Scope of Work provided in §1-4, above.  Calculate the average fully burdened hourly rate using the rates for each element of Work included in §1-4 (as well as the rate for Clerical Work), as detailed on the Cost Proposal. 
The “fully burdened hourly rate” MUST include all expenses associated with performing the Work (except as otherwise provided in this Section), including, but not limited to, labor, local travel, and administrative costs.

Travel (other than “local” travel which is included in the fully burdened hourly rate), lodging and per diem, related to performance of the Work, must be pre-approved by the Department, and will be reimbursed in accordance with state guidelines. 

Materials, reproduction costs, fees for purchasing/placing advertisements, subcontractor fees, and other outside expenses not included in the fully burdened hourly rate (defined above), must be pre-approved by the Department.  The Contractor will itemize these expenses, and the Department will reimburse those expenses which have been pre-approved.   

2-1.4
PHASE II – OPTIONAL ORAL INTERVIEW / CREATIVE CASE STUDY (Appendix C) 
The optional Phase II consists of 550 maximum points.  If the State determines to proceed with Phase II, and interviews are conducted, Proposers selected to interview will be notified as provided in §2-1, above, and each interviewee will be evaluated in accordance with the provisions of Appendix C, attached.  
2-2
EVALUATION and AWARD 
2-2.1
Award

The Contract will be awarded to the responsive, responsible Proposer with the highest total number of Points.

2-2.2 Evaluation

2-2.2.1 Each Proposal will initially be evaluated to determine whether it complies with the Proposal submission requirements, including, but not limited to:  timely receipt at the Division of Purchasing, inclusion of a signed, original state of Idaho Signature Page; absence of Vendor-imposed conditions or exceptions; the inclusion of a separately sealed Cost Proposal; and responses to all Mandatory requirements. 
2-2.2.2 Proposals will be evaluated by an evaluation team established by the Department.  The evaluation team will evaluate and score the responsive technical proposals.  Cost proposals will be opened and evaluated and scored after the evaluation and scoring of the technical portion of the proposals, and the conduct and scoring of interviews (if held).
2-2.2.3 Solicitation specifications which are Mandatory will initially be evaluated on a Pass/Fail basis.  Any specification which is designated as Mandatory, or which contains the words “shall,” “must,” or “will,” is a mandatory requirement or specification.  Any proposal that fails to meet any single mandatory requirement or specification may be deemed non-responsive, and receive no further consideration.  
2-2.2.4 Solicitation specifications which are designated as Evaluated will be evaluated and awarded points, based on an evaluation of how well the Proposer’s response addresses the requirements, and how the response meets the needs of the Department, as described in this RFP.  
2-2.2.5 If the Department determines to conduct oral interviews, the interviews will be held in person, in Boise, Idaho (See §2-1, §2-1.4 and Appendix C for additional information).  The oral interview will consist of a presentation of up to 45 minutes by each Proposer selected to interview, followed by a question and answer period.  Interviewees will be evaluated on a number of factors, including, e.g. their understanding of the scope of work, presentation skills, quality of work, demonstrated experience and capabilities.  The cost to attend the oral interview will be the responsibility of the Proposer.  
2-2.2.6 After determining responsiveness; assigning points for the technical requirements contained in the RFP; and conducting and evaluating interviews (if held), the Cost Proposal of each responsive Proposal will be opened and assigned a point value.  One Hundred (100) points will be awarded to the responsive proposer with the lowest overall cost (lowest average hourly rate).  Other proposals will receive a portion of the available cost points based on the following formula: 100 times the lowest proposal cost divided by the cost of the proposal being evaluated (e.g. if the lowest cost is $50/hr., that proposal would receive 100 points.  If the next lowest proposal cost was $100/hr., that proposal would receive 50 points (100 x $50/$100).
2-2.2.7 The scores for the Technical Portion, Interview (if held), and Cost Portion will be summed and the proposals ranked by final total score (Maximum of 1,175 points if interviews are not conducted; and 1,725 points if interviews are conducted).
2-2.3
Evaluation Criteria

An evaluation committee will evaluate each Responsive proposal using the following criteria: 

  2-2.3.1
AGENCY CRITERIA: Questions 1 - 5 of Appendix A 

  2-2.3.2
FINANCIAL AND ADMINISTRATIVE CAPACITY: Questions 8 -9 of Appendix A 

  2-2.3.3
ACCOUNT AND CUSTOMER SERVICE: Questions 10-13 of Appendix A 

  2-2.3.4
RESEARCH EXPERIENCE: Question 14 of Appendix A 

  2-2.3.5
MEDIA RELATIONS: Question 15 of Appendix A 

  2-2.3.6
TRAVEL AND TOURISM ACCOUNT EXPERIENCE, INDUSTRY KNOWLEDGE: Question 16a of Appendix A 

  2-2.3.7
ECONOMIC AND COMMUNITY DEVELOPMENT EXPERIENCE Question 16b of Appendix A 

   2-2.3.8
KNOWLEDGE AND UNDERSTANDING OF THE STATE’S INNOVATION INDUSTRIES: Question 16c of Appendix A 

   2-2.3.9
KNOWLEDGE AND UNDERSTANDING OF THE STATE’S INTERNATIONAL TRADE ACTIVITY: Question 16d of Appendix A 

   2-2.3.10
KNOWLEDGE AND UNDERSTANDING OF SOCIAL MEDIA: Question 16e of Appendix A 

MAXIMUM POINTS FOR WRITTEN PROPOSAL:

 1,075 points 

MAXIMUM COST POINTS




    100 points
TOTAL MAXIMUM POINTS (Written Proposal and Cost) 
 1,175 Points

ORAL INTERVIEWS AND CREATIVE REVIEW (if used):  
   
    550 points 
TOTAL POINTS AVAILABLE if Interviews Conducted:
  1,725 Points 
2-3
ADDITIONAL TERMS AND CONDITIONS

2-3.1
Payment Terms
Upon completion of identified Project milestones or deliverables, Contractor will submit an itemized statement referencing the Contract Number, Individual Project Title, Division, and specific milestone(s) or deliverable(s) completed.  Contractor must identify its personnel by name, title and number of hours of service related to each milestone/deliverable.  The Itemized Statement must be submitted directly to the Division Project Coordinator for the identified project, for the Project Coordinator’s approval.  Materials, reproduction and other outside expenses which are not included in the defined “fully burdened hourly rate,” must be pre-approved, and itemized separately from the personnel hourly rates, in accordance with §2-1.3, above.  Contractor’s itemized statements will be processed through normal Department fiscal channels, which will culminate in the preparation of a State of Idaho warrant within 30 days after approval of each monthly invoice.

2-3.2
Vendor Responsibility

The Contractor will be required to assume responsibility for production and delivery of all material and services offered in its Proposal.  The Contractor will be the sole point of contact on contractual matters, including payment of charges resulting from the use or purchase of items selected. 
2-3.3 Confidential Information
The Contractor, its employees, agents and representatives shall not disclose or cause to be disclosed to any third party any information of any type, including, but not limited to, strategic public relations plans, information, projections, timetables, operation methods, specifications, know-how, techniques, manuals, market research (written and unwritten), proprietary business information, sensitive research and statistics deemed confidential, which may be given or shown to or to which the Contractor will be granted access by the Department. This does not include any information which is: 

2-3.3.1 Approved for release by the Department with written authorization; 

2-3.3.2 Disclosed pursuant to a requirement of a governmental agency; or 

2-3.3.3 Disclosed by operation of law.
The Contractor shall advise all of its employees, agents, subcontractors, or representatives working on any aspect of the resulting Contract of this obligation.
2-3.4
Authorization Required
No commitments will be made on the Department’s behalf without the Department’s express written authorization. The Department reserves the right to modify, reject, cancel, or stop any and all plans, schedules, or work in progress, in the best interest of the Department.  If the Department stops Work on a Project, the Contractor will be compensated for any reasonable documented expenses directly related to Work completed prior to receipt of the notice from the Department. 
2-3.5
Disclosure

Any profit the Contractor may receive, directly or indirectly, beyond the compensation provided for work performed in accordance with this contract shall be fully disclosed. Further, the Contractor will fully disclose to the Department any interest or association, which the Contractor may have with any supplier of goods or services. 
2-3.6 Creative and Legal Pre-Approval
The Contractor will forward all pitching material produced by the Contractor to the Department for creative and legal approval prior to distributing, airing, publication or production.  

2-3.7 Ownership

All stories, press releases, copy, layouts, scripts, art work, designs, photographs, electronic or other materials or documents prepared, purchased, or furnished by the Contractor on the Department’s behalf and expense, shall become Department property with the right of copyright where applicable for original creations, and if in the Contractor’s possession, will be delivered upon request. The Contractor will, upon the Department’s request, make arrangements for and obtain copyrights for and on the Department’s behalf. 
2-3.8 Copyright

Contractor will do everything required to preserve the Department’s copyright interest and trademarks. 
2-3.9 Right to Inspect Records

The Department may, at any time during the life of the Contract, and upon reasonable notice, examine the Contractor’s files, books and records pertaining to the Work performed pursuant to the resulting Contract.  
3-1 Submittal Requirements

In order to respond to this RFP, you must submit the following documents to the Division of Purchasing, so that they are received prior to the Closing Date and time.  Your Proposal must be submitted manually.  It must be sealed and clearly identified with the RFP number, title and Closing Date.  Your Cost Proposal must be sealed separately from your Written Proposal Response (the separately sealed Technical Proposal and Cost Proposal may be submitted together in the same package, as long as each is clearly identified and the two are sealed separately within the outer package).  One original of the Proposal is required, and must be clearly identified as the “original.”  Five copies of the Technical Proposal and one copy of the Cost Proposal are also required, as well as an electronic copy of the Proposal on CD or USB (in MS Word).  You must include the following:
3-1.1
An original State of Idaho Signature Page (with an original signature);

3-1.2 A written response to all Mandatory items, including those contained in Appendix A;

3-1.3 A separately sealed Cost Proposal on the Cost Proposal Form provided with the RFP (Appendix B);

State of Idaho

Idaho Department of Commerce

RFP02147
Appendix A
PHASE I - PROPOSAL OUTLINE / PROPOSER QUESTIONNAIRE
It is not the intent of the Department to solicit detailed public relations proposals articulating campaigns or brand.   Projects will be defined at a later date, and will be assigned under the Resulting Contract on an “as requested” basis.

In order for your Proposal to be considered, you must respond to the following Mandatory questions. Requirements may be designated as “Mandatory” (M) and “Evaluated” (E).

(M) - Mandatory Requirement.  The Proposer MUST meet this requirement.  The determination as to whether the Proposer meets the mandatory specification rests solely with the State.  If the State determines that a Proposer does not meet a mandatory requirement as specified, or has not included mandatory information, the proposal may be deemed non-responsive, and no further evaluation will occur.  In addition, wherever the words “must,” “shall,” or “will” appear, this denotes a Mandatory requirement.
(E) - Evaluated.  Proposers are expected to provide comprehensive written responses to evaluated specifications.  Points will be awarded based on the degree to which the state’s evaluators determine that the Proposer meets the requirement.  A Proposer which does not respond to an evaluated specification will receive no points for that specification.

ALL OF THE FOLLOWING QUESTIONS (1-16) ARE MANDATORY; AND YOUR RESPONSES WILL BE EVALUATED AND SCORED (M/E) (See §2-2.3 “Evaluation Criteria,” for maximum available points per question/s):
1. Please list the name, address and telephone number of your agency. Include the physical location, along with a list of satellite offices and affiliates. 

2. If you are not currently located in the greater Boise area, how do you plan to service this account? 

3. What date was your agency organized? Please provide a brief company history. 

4. If agency is a partnership, please list principal partners. 

5. If agency is a corporation, please list principal stockholders. 

6. Provide four current client references. 

7. Please list your current agency qualifications detailing the ability to effectively handle the department’s public relations needs including regional, national and global experience. 

8. Please outline and provide a demonstration of the agency’s financial stability.   This material must include: 

a. Banking references. 

b. Credit ratings/references. 

c. Sample billing form. 

9. Please provide the number of full-time employees (including principals) employed by your agency and specify if these people are employed locally or by affiliates. 

10. Outline your general agency/client philosophies (goals/objectives). Please address your customer service policy and response time. 
11. List your agency’s current accounts, which employees are assigned to each account, along with what percentage of their time is spent on each account.  
12. List the name of the individuals that will be responsible for servicing this account.

a. Attach the individuals’ resumes. 

b. List other accounts these people are currently working on. 

c. What percentage of time will this person devote to this account? 

d. How long has he/she been with your agency? 

e. Is he/she an officer or partner? 
13.
Who else would work directly on this account? 
a. Attach resumes. 

b. List other accounts each person is currently working on. 

c. What percentage of time will each person devote to this account? 

d. How long has each person been with your agency? 
14. Does your agency have experience in managing and/or conducting research projects? Please give specific examples. 
15.
What experience does the agency have with developing public relations or information campaigns and orchestrating and managing major media events or press trips? 

16.
Please provide any information on accounts the agency currently works with or has worked with in the past two years along with a demonstration of the agency’s understanding of: 
a. Idaho’s travel and tourism accounts you currently work with, along with a demonstration of the agency’s understanding of the industry; 

b. economic or community development including Idaho’s economic strengths and its community development needs; 

c. Idaho’s innovation industry and related firms; 

d. international trade accounts you work with currently, or have worked with in the past two years along with any evidence of agency experience with promoting Idaho as a state that produces top quality products for shipment overseas; and 

e. social media.

State of Idaho

Idaho Department of Commerce
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Appendix B
COST PROPOSAL 


Name of Proposer: ________________________________________________

Contact Name: ___________________________________________________

Phone: ____________________
E-mail: _______________________________

This Cost Proposal MUST be submitted in a separately sealed envelope clearly marked “COST PROPOSAL,” with your name and the RFP number.  Present your cost to provide each identified service (from §1-4, Scope of Work) as a “fully burdened hourly rate,” which will include all costs associated with providing the service, such as labor, local travel, and administrative expenses.  Travel (other than local travel), as well as lodging and per diem, must be pre-approved, and will be reimbursed in accordance with state guidelines (See §2-1.3 and §2-3.1 of the RFP).  In addition, production, printing, fees for outside consultants or fees for other outside materials or services, which are not included in the fully burdened hourly rate, may be reimbursed with pre-approval by the Department (See §2-1.3 and §2-3.1 of the RFP).   
1-4.1
Public relations and building state identity

$_______ per hour
(Developing public awareness of Idaho’s economic advantages and tourism attributes through the use of editorial content, media relations and/or press tours) 
1-4.2
Research and evaluation services



$_______ per hour
(E.g. surveys, focus groups and other market research activities that evaluate Idaho’s reputation as a state to live, work, play; relocate or expand a business)
1-4.3
Establishing a Baseline.  




$_______ per hour
(In order to establish measurable results for a public relations campaign to enhance impressions of Idaho it is important to establish a baseline of current national and international impressions among key stakeholder groups.  Please provide a cost for establishing this baseline and identifying stakeholders.)

1-4.4 
Developing the Idaho Message. 



$_______ per hour
(Please provide a cost to develop the Idaho message(s) that will articulate the identity and opportunities in Idaho.)
1-4.5 
Editorial Calendar Management and Story Pitching. 
$_______ per hour
(Please provide costs for editorial calendar vetting and pitching, building targeted media lists, customized pitches, regional press release development and distribution, and media blitz programming and support.)
1-4.6 
General Consulting Fees. 




$_______ per hour
(The successful contractor may be required to interface with regional travel committees, grantees, and other private-sector interest groups.  Please provide information on your general consulting and fee structure for sub-account consulting.  Be specific on hourly costs, including expenses.)
--------------------------------------------------------------------------------------------------------------------

AVERAGE OF ALL FULLY BURDENED HOURLY RATES:
$_______ per hour
(1-4.1 through 1-4.6)
State of Idaho

Idaho Department of Commerce
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Appendix C

PHASE II – ORAL INTERVIEW

CREATIVE REVIEW

NOTE: Do not complete or submit examples for Phase II unless notified by the State of Idaho - Division of Purchasing that Interviews will be held, and that your written response has been accepted for oral presentations or further consideration. 
If the Department determines to conduct Oral Interviews, and if you are selected to proceed to the oral interview stage, you will be notified in writing and given instructions for the time and place of the interview. You will be asked to present examples of the agency’s existing work for each of the following categories. Provide existing examples from past projects.  Do not create these items on speculation. 
I. 
An example of a major research project conducted or coordinated on behalf of one of your clients. Please be prepared to describe the situation requiring research, what kind of research was undertaken and any results that may have been used or helpful in formulating a campaign; 

II. 
A demonstration of your efforts to develop a brand identity for one of your clients. Please be prepared to outline the process undertaken on behalf of the client. 

III. 
Examples of the agency’s public relations expertise in business and tourism, including print, online and broadcast media in domestic markets. Be prepared to outline the campaign budget, creative concept and media plan rationale, as well as any inquiries or calls generated as a result of the effort.  

IV. 
Examples of the agency’s public relations expertise in business and tourism, including print, online and broadcast media in international markets. Be prepared to outline the campaign budget, creative concept and media plan rationale, as well as any inquiries or calls generated as a result of the effort.
V. 
Examples of the agency’s crisis communications experience. Be prepared with specific examples and resulted outcome.  

VI. 
An example of a major social media project conducted or coordinated on behalf of one of the agency’s clients. Be prepared to describe specific successes and return on investment.  

Again, all examples to be featured in the oral interview must be from pre-existing work and not developed on speculation.         
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