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Request for Proposals (RFP)

to provide Public Relations, Communications and Media Support

for Library Operating Tax Referendum

The Helen Matthes Library is soliciting bids and proposals from a qualified consultant or consultants to provide media and public relations support for an operating tax referendum campaign with the vote to be held February 5, 2008.  This RFP provides project background and describes the needed media support and specific tasks to be accomplished by the media contractor.  For more information on the RFP described herein, interested parties can call or email the library official listed below:

Amanda E. Standerfer, Library Director

Helen Matthes Library

217-342-2464 x. 5

amandas@effinghamlibrary.org
Situation

The Helen Matthes Library is the tax-supported city library of Effingham, Illinois, serving a population of approximately 12,300.  Effingham is located in the east-central part of the state, approximately 100 miles east of St. Louis, 200 miles south of Chicago and 140 miles west of Indianapolis.  The library has a circulation of approximately 90,000 items per year with over 20,000 computer sessions logged each year on 16 public access Internet computers.  The library provides a variety of other services, including children’s programs, homebound delivery, wireless Internet access, and meeting room space.  The library has recently completed a long-range plan that will guide the library until 2010.  Please see the library’s Website at www.effinghamlibrary.org for more information.

The library has struggled with several key issues over the past five years.  The library has tried four times since 2002 to pass an increase in the operating tax rate, but has fallen short each time (in close votes).  The library purchased land for a new building in 2000, but voted to hold work on this project until the library was in a better financial position.  A new building is needed (the existing building is 12,000 square feet with only 8,000 square feet of public space on the main floor), but the site selected (and paid for) is unpopular with some patrons.  Several existing buildings have also been considered as potential library buildings.  The library has also considered converting from a city library to a district (independent taxing authority) library.  This would allow the library to expand beyond the current city limits to offer library services to more people (currently, people outside of the city must pay a non-resident fee).  These plans were put on hold by the city in 2004, but the library has mostly operated as an independent agency (minus taxing authority).  The library has suffered from a lack of community interest and response prior to 2001, but has worked to change this image with growing success.


The library received a grant from the Lumpkin Family Foundation in 2006 to carry out a direct-mail community survey.  The results showed that those who were familiar with the library had a high opinion of the library, but amongst those who were not familiar with the library there were a lot of misconceptions about what the library even had to offer.  There was a question about a possible referendum on the survey, and the results showed that if a referendum were to be held the results would be similar to the four previous referendums (which all failed by about 5%).  However, the outcome of the survey was the development of a marketing plan which has been implemented since January 2007 and runs through April 2008.

The library has worked with the City of Effingham on a possible building project for the past three years.  This project would involve the library purchasing an existing bank building in the downtown area of Effingham (approximately two blocks from the existing library).  This building would provide adequate space for a library (the building is 30,000 square feet with approximately 20,000 square feet that would be devoted to the library) and the library’s Board is working with an architect to develop floor plans and schematic designs of the building.  The City has tentatively committed funds to purchase and renovate the building, though a capital campaign might be needed to complete the project.  The library has also agreed to sell the land north of town that was purchased as possible new library site to the City.  In order to complete this project the library must successfully pass an operating tax referendum on February 5, 2008.

Tasks to be accomplished

· With the library’s Board of Director’s and key staff members, develop an advertising campaign using key elements of the library’s tagline, vision, mission, and values.  

· Write a campaign plan with measurable goals. Write a campaign schedule that will accomplish these goals.  Help determine the campaign’s target audience and explain how this audience will be reached in the plan.  The goal of the plan is twofold:  to educate citizens about the library/referendum/new building and to compel them to vote “yes” for the referendum.

· Develop print materials which are simply written, low cost, easy and quick to produce, and appropriate for the targeted audiences.  We envision a general “Fact Sheet” that could be widely distributed, a more in-depth “folder” of materials that could be used with key community figures, news releases, text for radio ads, newspaper ads, posters, postcards, yard signs, etc.

· Develop a Power Point (using the library’s logo, files are available) that can be used for group presentations.

· Develop text for the library’s Website (the library will incorporate the text into the existing site).

· Train Board members and staff on their roles and responsibilities in the campaign.

· Provide weekly written progress reports on the campaign schedule and plan goals.  Provide evaluation of campaign activities.  

· Meet regularly with the Board and key staff (in-person, via phone, and via email).

Other Information 

The consultant/s will be selected on the basis of responses to this RFP.  It is expected that the library’s Board will select the consultant/s at the library’s regularly scheduled Board meeting on Monday, November 19, 2007.

While Board members and key staff will be actively involved in the campaign development and implementation, the consultant/s are expected to have lead responsibility to carry out all tasks described above.  

This consultancy should begin November 26, 2007 and be completed in February 2008.  The maximum amount of funding available for this project is $15,000 (including the cost of all print materials and newspaper and radio ads).  There will be a $5,000 bonus if the referendum is successful.  

How to submit a proposal

Interested consultants should submit the following, no later than 4:00 p.m. on Friday, November 16, 2007 to Amanda E. Standerfer, Library Director, Helen Matthes Library, 100 E. Market Ave., Effingham, IL  62104.  Email proposals may be sent to amandas@effinghamlibrary.org.  Fax proposals will not be considered.  Late proposals will not be considered.  Please submit 12 copies of your proposal and supporting documentation.  

The bidder’s approach should reflect the needs described in this RFP, which are subject to further development and refinement based on feedback from those who respond to this RFP, as well as practical experience gained as the campaign evolves.  

If there are questions, please contact Amanda at 217-342-2464 x. 5 or amandas@effinghamlibrary.org.

1. A proposal describing your qualifications (or the qualifications of the team of consultants) and how the tasks described above would be carried out.  Please be as specific as possible in your discussion.  For each task, please describe challenges and possible problems you anticipate and how you propose to handle them.  Also, please be sure to demonstrate: 

a. Knowledge of rural areas similar to Effingham.

b. Knowledge of successful referendum campaigns, including experience on past campaigns.

c. Knowledge of public, city libraries.

d. Ability to effectively manage a project of this type.

e. Demonstration of grassroots campaign efforts.  

f. A track record of on-time performance on jobs of this size and type.

g. Any special experience, knowledge or skills that uniquely qualify you or you organization for this project.

2. Cost summarized in an Excel spreadsheet.

3. Resumes of all consultants who would be involved in the project.

4. Names, phone numbers, and contact people at three nonprofit organizations who have been your clients during the last 18 months, whom we can call as references.
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