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Note:

Dublin City Council is subject to the provisions of the Freedom Of Information (FOI) Acts 1997 and 2003. If you consider that any of the information supplied by you is either commercially sensitive or confidential in nature, this should be highlighted and the reasons for its sensitivity specified.

In such cases, the relevant material, will, in response to FOI request, be examined in the light of the exemptions provided for in the FOI Act.

This is a confidential document to be used solely for the purpose of the above tender. This document should not be issued to any sub-contractor, agent or other party without the written permission of Dublin City Council.

Quotation for the provision of second level support/consultancy for VMware
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1. Introduction

Dublin City Council wishes to invite tenders for the provision of Second Level Support and consultancy for our Vmware environment.  The contract period will initially be for three years from June 2009 however Dublin City Council reserves the right to extend this for a period of one or two years subject to satisfactory performance and other reviews.
This document sets out the business and technical requirements of Dublin City Council, some brief information about the Council, the required format of the tender and the details for tender submission.

Dublin City Council has a number of IT systems, running on our Vmware Farm and there are plans to create a remote farm in our DR site, currently located in Clonsaugh.  There are over 60 VM Server instances in our current Farm of which 45 are in live production. The farm currently consists of 4 servers.  The standard installation at present is ESX Server 3.5 and our Virtual Infrastructure client is version 2.5.   

The successful tenderer will be required to provide the services specified in Section 4 of this document and enter into a service level agreement with Dublin City Council.
2. Dublin City Council Organisation

2.1 General

Dublin City Council is the largest Local Authority in Ireland employing over 6,500 staff with combined Revenue and Capital expenditure in excess of €1.8 billion for 2008.

The Council provides a wide and diverse range of services to the people of Dublin City (population over 500,000). Activities are carried out both in the physical works area e.g. provision and maintenance of housing, roads, water and sewerage facilities and in the social services area, e.g. libraries, sports facilities and house purchase loans. Council facilities are spread geographically throughout the city and are also located outside the Dublin City Council area. The principal offices are located at Wood Quay, Dublin 8.

Dublin City Council is responsible for the social, economic, infrastructural and cultural development of the city. The range of services provided by Dublin City Council could best be summarised by listing the programme group structure used by central government to classify the activities of all local authorities as follows:

· Housing & Building

· Road Transportation & Safety

· Water Supply & Sewerage

· Development Incentives & Controls

· Environmental Protection

· Recreation & Amenity

· Education, Health & Welfare

· Miscellaneous Services

2.2 Information Systems

Dublin City Council has a wide range of IT systems and processes to support the five hundred business processes across the sites described within this document. 

Dublin City Council supports approximately 3,000 IT users. The corporate standard desktop is a Citrix device with approx 1300 users. There is also 1700 Windows XP/ 2000 PCs for those who require a dedicated local device.

Data Storage is currently provided on two EMC Clarion’s and there is an enterprise Backup solution in place. 
Dublin City Council has several existing full-managed service contracts in place covering Citrix desktop, storage, printing, network and security.

3.  VMware
Our vmware farm consists of four server farm (Dell PE2950 III Quad CoreXeon X5365 3.00Ghz). Each server has 32gb of ram. Each Server has an instance of ESX Server 3.5 installed.  Our current Virtual Infrastructure Client is 2.5.  Our Virtual centre sits on Dell PE1955 blade. Our current environment is represented below:
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4. Detailed Requirements and Options

A full second level support service  is required.  The contractor will work closely with Dublin City Council’s own Server Management Unit in order to provide a first class service in the VMware Administration area.  The Server Management Unit will have responsibility for 1st line support but it is envisaged that there may be overlap at times between the two roles with the emphasis being on getting the job done efficiently regardless of who performs it.

Included in it will be the following

· The tender should cover the cost of having an on site presence of an expert consultant/VCP at least 4 days per month.  These days will be agreed in advance with the Server Management Unit in Dublin City Council and must meet the Service Level Agreement which will be drawn up between the two parties.  In addition remote support must be provided by this VCP on the other working days.  Working hours are 9am to 5pm Mon-Fri.

· Review each VM and ensure it is configured in accordance with best practices.

· Set the VMware Standards in Dublin City Council and ensure these are being adhered to in all cases

· Proactively seek out ways to improve the existing environment. Continuously review and monitor server performance to identify issues

· Implement a test environment, develop, document and implement procedures for testing new VM’s, and migrating them to the live environment. 

· Support the remote VMware Farm on our DR site when it goes live

· Take complete ownership of the Vmware Farm and nodes. Ensure the Farm is secure and operational at all times. Any other work carried out on the Farm will be referred to the consultant for approval. 

· The VCP will be expected to meet with various technical experts/consultants from third parties as well as Dublin City Council’s own technical experts when on site.  Such meetings will be arranged in advance by Dublin City Council’s Server Management Unit.  The VCP will be also be expected to work with Dublin City Council staff and provide skill transfer.

· A VMware farm for our DR site will be assessed by the successful company and a roadmap for going live with this farm will be defined during the year 2009.

· The VCP must be pro-active in migrating VMs to the live environment.

· The successful company must provide monthly reports outlining work completed and work scheduled.  They will be expected to present these at monthly meetings with Dublin City Council where the SLA will also be reviewed.  These meetings will be arranged on one of the four onsite days and will not incur any additional expenditure for DCC.

· The VCP will provide any other consultancy as required by Dublin City Council during the on-site days.
· The Company must also be in a position to provide ongoing 2nd level support in addition to the onsite requirement.    It must supply details of how it will provide the service throughout the term of the contract.

· At all times during office hours, the VCP must provide telephone support for the on site Dublin City Council Server Management team.

· The Contract is for a 3-year period commencing mid 2009.  

Incident and Problem Resolution
In the case of a major incident e.g. a service outage a two-hour response time is required with an appropriate resource on site within a further two hours if required. This time is calculated from the time is call is logged. The decision on whether an on-site resource is required is Dublin City Council’s.
The requirement will be to meet these response times in 95% of all cases.

In addition, remote support response times should be included in your draft SLA.  

Additional Days, Weekend or bank holiday work

In addition to the 4 days per month specified and the remote support required on an ongoing basis, the tenderer should include in the quotation a rate for additional days on site which may need to be drawn down on occasion.  The tenderer may also be required on occasion to carry out duties outside of normal working hours and should provide an hourly rate for same in the response to this tender.  In general, at least 2 weeks notice will be given when this work is planned but there may also be urgent situations, which require more urgent responses.

5.Qualification of Tender

The following details should be provided to allow for the qualification of tenders prior to their evaluation under the criteria in section 7.

5.1 Service Provider Information

 The following is to be provided in respect of the Service Provider or for the prime contractor and each member of the bidding group

· Name, address, e-mail address, telephone and fax number of tenderer and the name of the contact person dealing with the tender.

· Service Providers are required to identify each member of the bidding group, indicating the role to be carried out by each member.

·  Details of the company structure of the Service Provider or each member of the group where relevant. If the bidding entity is a subsidiary company, details of the parent company must also be submitted where the parent company is to be relied upon as part of this project.

· Tenderers to whom any of the circumstances listed in Article 45, paragraph 1, of Directive 2004/18/EC, or regulation 53 of S.I. 329 of 2006 apply will be excluded. Tenderers should complete the EU Declaration attached as Appendix C to confirm, with respect to each member of the candidate group, that the situations described in Article 45, Paragraph 1 of Directive 2004/18/EC do not apply 

5.2 Evidence of Financial Standing

· A statement of each turnover over the last three years, giving overall figures and figures for similar services to this tender.

· Balance sheets for the previous 3 financial years, where publication of the balance sheets is required under company law in the country in which the service provider is established. OR if the Service Provider or prime contractor cannot, for valid reasons, provide the above references, it may provide other evidence of its level of profitability for the last three financial years.  The tenderer must demonstrate that the company was in profitability in the last financial year.

5.3 Evidence of Technical Capacity

The following is to be provided in respect of the Service Provider or for the prime contractor and each member of the bidding group:

· Details of the Service Provider’s average annual number of employees, indicating the number of contract and direct employees, and of managerial staff for the past 3 years, specifying the numbers working in the service delivery relevant to the requirements specified in this document. Tenderer must demonstrate adequate organizational resources to fulfill contract requirements.

·    Previous Experience – Tenderers must submit details of successful delivery of 3 contracts of a similar size and nature. Details should include a description of the contract in question, the value of the contract, the precise services supplied and how the services were delivered. Contact details of 3 clients that may be contacted on a confidential basis in relation to these contracts must be submitted.
· Outline the resources offered to provide the required services, in terms of staff, hardware, software and processes. Staff CV’s must be provided. Service Providers must show that they have staff with suitable training and experience in this area. The Service Provider must show that the service offered includes suitably qualified and certified resources for all aspects of this tender. It is crucial for the Service Provider to demonstrate that they possess the technical ability and experience to deliver the service required. It will be assumed that certification, qualifications and experience are not present where there is a failure to detail this information in the tender.

· The tendering company must be willing to supply an expert VCP(Vmware Certified Professional) /Senior Consultant on site at DCC headquarters in Wood Quay (see detailed requirements given below) .  The cost of this must be included in your tender quotation.  The name(s) and qualifications of this/these VCP(s) must also be included so that Dublin City Council can validate them.  The named Consultant or VCP may be interviewed by Dublin City Council as part of this tender process.

· The VCP should be expert in all aspects of Microsoft Operating Systems and should have MCSE qualification as a minimum. 

· The VCP must also have experience of setting up a VMware farm in a comparable size organisation to Dublin City Council and have experience of supporting a farm within a Storage Area Network environment –at least one reference site must be supplied.

· Any reference sites mentioned in this quotation must also include a contact person with whom Dublin City Council can verify the work carried out by the tenderer.

· It is not anticipated that the response should exceed 60 pages, excluding financial information. The Council may eliminate responses that do not provide information in relation to each point, for each member of the candidate group.
6. Tender Process

6.1 Adherence to Tender Process

The tender process must be strictly adhered to as outlined in this document. Any deviation may render a tender ineligible.

6.2 Procedures for Changes to the RFT

Dublin City Council reserves the right to amend the RFT in situations where further clarification is required and/or additional or modified functionality needs to be achieved.

6.3 Form of Tender

Responses to this RFT must include the following sections:

1. Executive Summary: This should provide a basic summary of the bidders proposal and a brief summary of costs.

2. Understanding of Requirements: This should describe the bidders understanding of the business and technical requirements of the project.

3. Solution details: This should describe in detail how the bidder proposes to meet the requirements of the RFT.
4. Cost Schedule

All amounts quoted must be in Euro. Tenderers should use the attached spreadsheet.

5. On-Going Support processes.

6. Appendices: Other Relevant Information

Tenderers need to complete the forms (Form of Bona-Fide Tender & EU

Declaration Form) listed in Appendices A & B, and return these with their proposals.

Attention should be given also to the selection criteria (see Section 7 Award Criteria).

The tenders should also outline the service provider’s procedures for working successfully with third parties and address the issue of how they would work effectively with Dublin City Council’s I.S. Department and any third parties

6.4 Clarifications

In the interests of equity, requests for additional information, clarification on the content of this document and all other queries of substance must be made by e-mail to isdept@dublincity.ie. Clarifications will be issued by email and will also be posted on etenders.ie.

The Council reserves the right to seek written or verbal clarification or verification of any of the information supplied by the contractor.

6.5 Presentations by Bidders

Any tendering companies who satisfy the minimum qualifying criteria should be available, at reasonable notice, to make a presentation to clarify issues relating to the proposal.

6.6 Ownership of Material Resulting from RFT

Ownership of documentation resulting from the RFT will reside with Dublin City Council. Dublin City Council undertakes to treat all documentation confidentially in so far as is possible.

6.7 Confidentiality

All communications issued by Dublin City Council to Tenderers must be treated as strictly confidential. Tenderers shall not release details of such communications other than on an “In Confidence” basis to those who have a legitimate need to know or whom they need to consult for the purpose of preparing their tender. 

7. Award Criteria

Tenders not excluded under Article 45 of EU Council Directive 2004/18/EC (Appendix D) will be evaluated by reference to the qualification criteria as outlined in Section 5 of this document namely :

a) Provision of Service Provider Information  as outlined in section 5.1

b) Evidence of Financial Standing  as outlined in section 5.2

c) Evidence of technical Capacity as outlined in section 5.3
Tenderer Note: Only those tenders that pass the above qualifying criteria will be eligible for inclusion in the award process

The contract will be awarded from the qualifying tenders on the basis of the following award criteria, listed in order of priority:

(A) Ultimate Costs

.



50%

Marks will be awarded on the basis of the overall cost to Dublin City Council in relation to the provision of the support as outlined in section 4 of this tender document including the provision of up to 4 days on site support a month and work outside of normal hours.
(B) Quality of Processes and level of service offered
30%

Marks will be awarded on the basis of the tenderers ability and level of resources available to comply with the required level of service availability and provide a service level agreement with guarantied response and fix times as outlined in section 4. Also knowledge and implementation of ITIL Processes.

(C) Added Value Services




20%

Marks will be awarded for Value Added Services which are services related to this contract, which the tenderer proposes which are not expressly required by this document but nonetheless will result in extra value or benefits accruing to Dublin City Council.

Tenderers please note:  Tenderers must achieve a minimum of 50% marks in categories (B), (C) in order to remain eligible for inclusion in the final award process.  

8. General Conditions

8.1 Tax Clearance Certificates and Other Compliance

In the case of a Tenderer resident in the Republic of Ireland it shall be a precondition of award that the Tenderer and any proposed resident sub-contractors shall within the stated period produce a current Tax Clearance Certificate. Non-resident Tenderers and/or nonresident  sub-Contractor’s will require a statement from the Revenue Commissioners in the Republic of Ireland that they are satisfied as to the suitability for tax purposes of the Tenderer to be awarded an agreement. The chosen Service Provider and all sub-contractor’s (domestic or otherwise) shall continue to hold, in good standing, current issues of such certificates for the duration of the agreement.

8.2 Sub-Letting

If the Tenderer intends to sublet any element of the contract then the names of the proposed sub-contractors and details of their relevant experience shall be submitted. Any change prior to the awarding of an agreement to any of the proposed sub-contractors detailed in the Tenderer’s submissions may result in the rejection of that tender. All future subcontracting requires the written permission of Dublin City Council.

8.3 Etenders 

All information relating to attachments, including clarifications and changes, will be published on the Irish Government Procurement Opportunities portal (www.etenders.gov.ie) only. Registration is free of charge. Dublin City Council will not accept responsibility for information relayed (or not relayed) via third parties. 

8.4 Contract Award

This RFT does not represent a commitment to enter into any contract. Dublin City Council reserves the right not to award the contract at this time. Dublin City Council also reserves the right not to award the contract to the lowest bidder.

Dublin City Council reserves the right to buy any hardware and software under any other contract awarded under an open tendering process.

8.5 Publicity

The tenderer should note that Dublin City Council are obliged to publish a contract award notice in the Official Journal of the European Union in respect of this request for tender. The contract award notice will include either the final value of the contract or the range of offers received (lowest-highest) and the name and address of the successful tenderer.

.
8.6 Start Date

The commencement of the contract will be agreed at the contract negotiations stage.

8.7 On-Site Personnel

Dublin City Council reserves the right to review all persons presented on site.

8.8 Payment

Payment for all services covered by this invitation to tender will be on foot of appropriate invoices. The invoicing/payment arrangements will be agreed with the successful tenderer prior to contract signing.

8.9 Conflict of Interest

Any conflicts of interest involving a contractor (or contractors in the event of a consortium bid) must be fully disclosed to Dublin City Council, particularly where there is a conflict of interest in relation to any recommendations or proposals put forward by the tenderer.

Any declarable interest involving the contractor and employees of Dublin City Council or their relatives must be fully disclosed in the response to this RFT, or should be communicated to Dublin City Council immediately upon such information becoming known to the contractor, in the event of this information only coming to their notice after the submission of a bid and prior to the award of the contract. The term ‘declarable interest’ shall be interpreted as per

Section 175 of the Local Government Act, 2001.

8.10 Transfer of Undertakings (Protection of Employment) Regulations

The attention of Tenderers is drawn to the Transfer of Undertakings (Protection of Employment) Regulations 1981 as amended (TUPE). In some cases, where work awarded to a contractor is subsequently awarded to another organisation, such a transfer of work may constitute a "transfer of an undertaking" for the purposes of TUPE.

TUPE provides that where there is a transfer of an undertaking (or possibly part of one), the new employer takes over any employment liabilities and the responsibility for the employment contracts of the employees, who then transfer on their previous terms and conditions of service. As a successful Tenderer may be a potential transferee for the purposes of TUPE, Tenderers should seek legal advice as to whether TUPE will be likely to apply to the proposed contract, and if so, to reflect the financial implications of such a transfer in their tender. In such cases, as the Department will be neither transferee nor transferor for the purposes of TUPE, the application of TUPE is a matter for each Tenderer to clarify with their legal advisers. If TUPE is deemed to apply then the financial implications are a matter for discussion between the prospective Tenderer and the existing contractor, rather than for the Department.

9. Termination of Contract

Dublin City Council reserves the right to terminate the contract with any Service Provider in any of the following circumstances:

· Where the Service Provider or their prime sub-contractor is placed in financial administration, receivership or liquidation.

· Where there is a breach of required environmental, health & safety or ergonomic standards or any other standard, which may be imposed by statute.

· Where the Service Provider fails to meet the specified Service Level Agreement.

Notice of termination of the contract will be deemed to be given by written notice from the client by registered mail to the last notified address of the tenderer.

In the event of a selected company having their contract terminated, Dublin City Council reserves the right to promote the next company in line as a result of this tender competition.
10. Contact details

All requests for clarification should be sent to isdept@dublincity.ie. Such clarification will be posted on the etenders.ie website.
11. Receipt of tenders

Proposals must be submitted in sealed envelopes clearly marked “Tender for Second Level Support/Consultation for VMWare” and must be submitted to: 

Mr Brian Curtis

ICT Manager

Information Systems Department

Dublin City Council,

Floor 7, Block 1,

Civic Offices,

Dublin 8.

No later than 12 noon on 3rd June 2009.  

Four printed copies of all documents must be submitted.  In addition, an electronic copy must be submitted either by e-mail or on CD. 

Delivery to other locations within or outside of the Civic Offices complex is NOT acceptable.  Responsibility for proof of delivery to the correct location before the closing date will rest with the tenderer.

Dublin City Council will not be liable for any expenses or costs incurred either in formulating their tenders or in making equipment and software available for evaluation purposes.

Tenders that do not meet the criteria for the Receipt of tenders will be returned unopened and not given further consideration. Tenderers are asked to include a return address on the packaging.

Note:

Dublin City Council is subject to the provisions of the Freedom Of Information (FOI) Act 1997& 2003. If you consider that any of the information supplied by you is either commercially sensitive or confidential in nature, this should be highlighted and the reasons for its sensitivity specified.

In such cases, the relevant material, will, in response to FOI request, be examined in the light of the exemptions provided for in the FOI Act.

Appendix A – Costing Sheet

Supplier should fill in details of proposed costs as detailed below.

Suggested proposals in relation to second line on site support should be included.

	 
	 

	Second Level Support/Consultation
Including 4 day a month on site presence
	Cost

	Service 09.00 - 18.00 Mon - Fri
	 

	Service 24 x 7
	 

	 
	 

	 
	 

	Scheduled work
	 Cost

	Hourly Rate
	 

	Daily Rate
	 

	20 Days Call Down
	 

	Weekday hourly out of hour rate
	 

	Weekend hourly out of hour rate
	 

	Weekend daily out of hour rate
	 


Appendix B - Form of Bona-Fide Tender

To:

ICT Manager,

Information Systems Department,

Dublin City Council,

Block 1 Floor 7, Civic Offices,

Dublin 8.

I / We the undersigned (the Supplier) do offer in accordance with the invitation to tender to provide and deliver, at the address(es) shown on the purchase order(s) any or all of the supplies/services specified in the schedule at the prices stated therein and subject in all respects to the attached conditions of contract. A copy of our current tax clearance certificate is attached.  The original will be submitted if our bid is successful.

Signature of Supplier or authorised agent: ​​​​​​​​​​​​​​

__________________________________________________

(To be signed and authenticated by an authorised signatory of your Company.) 

Name of Supplier: __________________________ V.A.T. No: _______________

Postal Address: ________________________________________________


               ________________________________________________

Telephone:         _________________________ 

Fax: _____________________________

Appendix C - EU Declaration form 
EU DECLARATION FORM

DECLARATION (as per Article 45 of Directive 2004/18/EC & Regulation 53 S.I. 329 of 2006)

THIS DECLARATION, DULY COMPLETED AND SIGNED, MUST BE SUBMITTED BY ALL CANDIDATES/TENDERERS

Name of Candidate:      _________________________________________

Address:                        _________________________________________




   __________________________________________




   __________________________________________

Country:                        __________________________________________


Please tick Yes or No as appropriate to the following statements relating to the current status of your organisation.

Article 45 (1)

1.a)
The Candidate, a Director or Partner has been convicted of being a member of a criminal organisation.








Yes [   ]

No [   ]

1.b)
The Candidate, a Director or Partner has been found guilty of corruption.
          
Yes [   ]

No [   ]

1.c)
The Candidate, a Director or Partner has been found guilty of fraud. 
          
Yes [   ]

No [   ]

1.d)
The Candidate, a Director or Partner has been found guilty of money laundering. 


Yes [   ]

No [   ]

Article 45 (2)

2.a)
The Candidate is bankrupt or is being wound up or its affairs are being administered by the court, or has entered into an arrangement with creditors or has suspended business activities or is in any analogous situation arising from a similar procedure under national laws and regulations.  


Yes [   ]

No [   ]

2.b)
The Candidate is the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations.  





Yes [   ]

No [   ]

2.c,d)
The Candidate, a Director or Partner, has been convicted of an offence concerning his professional conduct by a judgement which has the force of res judicata or been guilty of grave professional misconduct in the course of their business. 







Yes [   ]

No [   ]

2.e,f)
The Candidate has not fulfilled its obligations relating to the payment of taxes or social security contributions in Ireland or any other State in which the Candidate is located. 



Yes [   ]

No [   ]

2.g)
The Candidate has been guilty of serious misrepresentation in providing information to a public buying agency. 





Yes [   ]

No [   ]

The Candidate has contrived to misrepresent its Health & Safety information, Quality Assurance information, or any other information relevant to this application. 


Yes [   ]

No [   ]

THIS FORM MUST BE COMPLETED AND SIGNED BY A DULY AUTHORISED OFFICER OF THE CANDIDATE’S ORGANISATION

I certify that the information provided above is accurate and complete to the best of my knowledge and belief.  

I understand that the provision of inaccurate or misleading information in this declaration may lead to my organisation being excluded from participation in future tenders.

SIGNATURE
__________________________________
DATE:______________

[Signature must be that of a Director/Principal]

NAME________________________________________
TEL: _______________

POSITION_______________
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