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REQUEST FOR PROPOSAL 
Project to Expand National Psoriasis Foundation’s Social Media and Search Engine Marketing Efforts 

I. Preface 

About the National Psoriasis Foundation
The National Psoriasis Foundation is the world's largest nonprofit patient advocacy organization, and the voice for millions of Americans who are affected by psoriasis and psoriatic arthritis. Our mission is to find a cure for psoriasis and psoriatic arthritis and to eliminate their devastating effects through research, advocacy and education. Headquartered in Portland, Ore., the Psoriasis Foundation serves 1.5 million people annually.
Strategic goals FY 2010-2014

1. To increase the development capacity of the National Psoriasis Foundation while maintaining its fiscal stability.
2. To increase the Psoriasis Foundation’s role as a catalyst in scientific discovery.
3. To accelerate the Foundation’s ability to change conditions and policies that pose barriers to the mission.  
4. To increase the capacity of individuals and health care providers to effectively manage and treat psoriasis/psoriatic arthritis and improve overall health.
5. To expand the capacity of the Foundation through integrated, community-based organization.
FY 2010 Communications Objectives

· To have 1.6 million unique hits on www.psoriasis.org.
· To increase the number of Learn, Act, Cure e-newsletter subscribers by 10 percent.
· To convert 5 percent of all site visitors to online account holders. 
· To increase the number of Psoriasis Action Network (PsAN) members nationwide to 60,000 with 7,200 (12 percent) participating in at least one online advocacy action and 225 members initiating at least one offline advocacy action.
· To achieve 5,600 walkers in 17 cities raising a total of $1,278,500
· To achieve 2,500 media hits with total impressions of 500,000.
· To garner approximately 13,000 individual donors totaling $1,596,350 in revenue. 



I. Project Details

The National Psoriasis Foundation is looking for a consultant or agency to expand its social media and search engine marketing (SEM) efforts to support its FY10 communications objectives. 

Via an enhanced social marketing and SEM plan that is in context with our overall communications goals and objectives, we seek at least one of three outcomes or “actions” with our constituency: participate in the Foundation’s Walk to Cure Psoriasis; make a donation; volunteer as an advocate, blood donor, or with our education and outreach programs.    

The scope of work for this project includes: 1. Conducting an audit of the Foundation’s current SEM and social media activities; 2. Developing a replicable and scalable plan using key SEM and social media tactics to expand volunteer engagement via the Psoriasis Action Network, Walk to Cure Psoriasis and other key Foundation initiatives; 3. Taking the lead on plan implementation while training members of the Foundation communications staff to conduct similar campaigns; and, 4. Providing timely and comprehensive evaluation.   

The project will feature the following tactics as appropriate and as the budget allows:
· Social networking platforms
· Keyword optimization 
· Mobile platform(s)
· Content syndication and social bookmarking
· Microblogging
· Pay per click campaigns
· Photosharing and image syndication 
· Video 
· Widgets/badges

At present, the Foundation primarily employs Facebook and Twitter for social media. Additionally, we have a message board that garners on average 2,000 to 3,000 unique hits a day.  

II. Target Audiences (non-unique)
  
1. Online account holders (approximately 60,000 constituents).
2. Members of the Psorasis Action Network (approximately 54,000 constituents).
3. Foundation donors and volunteers (approximately 25,000 constituents). 
4. Educational event participants (approximately 1,500 attendees annually).
5. Users of www.psoriasis.org (approximately 1.5 million users annually).   

III. Constraints on Budget, Schedule, and Design 

Contract award will not exceed $40,000.  All work must be completed by June 30, 2010. The National Psoriasis Foundation adheres to design and copy guidelines that support the organization brand.  

IV. Estimated Project Duration 

6 months to a year

V. Resources Provided 

Web designer
Copywriter
HTML/PHP programmer (as needed)
Brand and style guidance 
Funding for Google Ads

VI. Submission Information 

Please submit proposal via e-mail by July 15, 2009 to:

Catie Coman
Director of Communications
National Psoriasis Foundation 
6600 SW 92nd Ave., Ste. 300
Portland, OR 97223
ccoman@psoriasis.org 
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