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UNIVERSITY OF COLORADO

Procurement Service Center

Request for Documented Quotes

 #CU-CDT68993-Q
Project Portfolio Technology Implementation
For
University of Colorado, Boulder Campus

Information Technology Services
May 28, 2009
I.         GENERAL INFORMATION
The Information Technology Services Department on the Boulder campus of the University of Colorado is seeking qualified vendors to submit proposals for a Project Portfolio Management system. The University is seeking a software-as-a-service (SaaS) solution. The University will select the solution that best meets its needs, and is most advantageous to the University, with price being only one component of the selection criteria. The budget for the initial implementation of this system is not to exceed $25,000.00. 
Cost Limitation
The University of Colorado Procurement Service Center uses the Request for Documented Quotes process for procurement of services costing up to $150,000.00 only. If your quote exceeds the $150,000.00 threshold, it will not be accepted. This limitation does not suggest the budgeted funds set aside for this project. It merely represents the maximum allowable under the Request for Documented Quotes process.
II. BACKGROUND

Since 2007, the central IT organization for the Boulder campus has had a two-tiered leadership structure (strategic level and implementation level) with regard to project portfolio management. Strategic level participation has focused on the decision-making and prioritization aspects of the process while the leadership at the implementation level addresses project disposition, tactical prioritization, and resource allocation decisions within the established strategic guidance.

The organization has traditionally viewed projects as being in either of the following categories:

· Enterprise - These are projects in support of enterprise (campus-wide) services and the interactions and relationships between them. To date, the organization has focused its formal PPM activity on enterprise projects.

· Operational - These projects consist of efforts that do not materially alter the functionality offered by enterprise services and occur locally within the IT organization. 

Formal project management exists within the organization’s project management office (PMO). The responsibility of the PMO includes:

· Project management of enterprise projects.

· Project management for operational projects that involve stakeholders and coordination across the organization.

· Management of the portfolio of active enterprise projects along with an awareness of other projects (i.e., operational) within the organization. In this situation, portfolio management is the activity which has responsibility for understanding and working out the conflicts and interrelationships between projects.

· Leadership for the practice of project management in the organization.
· Administration of the PPM solution.
The current technology in use by the IT organization is rather limited. Project tracking and reporting activities are handled via desktop tools such as MS Access and MS Excel. Reports are produced manually and are then either emailed or handed out in meetings as needed. Some use of a web site has occurred but such use has been inconsistent due in part to a lack of automation and centralization of project information. The current technology is labor intensive relative to the work performed and is subject to human errors. Furthermore, reporting needs change over time placing additional administrative burden on team members.
III.
ADMINISTRATIVE INFORMATION
A. Sole contact for this Request for Documented Quote is:


Duane Tucker


Purchasing Agent


Procurement Service Center


Phone: 303/315-2150


Fax: 303/315-2799


Email: duane.tucker@cu.edu
B. Due date for this documented quote is Wednesday, June 10, 2009 at 1:00 pm.  Responses may be faxed to 303/315-2799, attn: Duane Tucker,  or mailed to: 


University of Colorado


Procurement Service Center


Attn: Duane Tucker


PO Box 173364, CB116



Denver, CO 80217-3364

     

If being sent via courier or otherwise hand delivered, send to:


University of Colorado


Procurement Service Center


Attn: Duane Tucker


1380 Lawrence Street, 8th Floor


Denver, CO 80204

      

Late bids may not be considered.

C.  Questions will be accepted, via email, through Tuesday, June 3, 2009 at noon. 

      The questions and answers will be posted as soon as possible after the question cut-off as a                        

      modification on the state bid web site: http://www/gssa/state/co.us
D. Award determination will be based on the quote deemed to be the most advantageous to the University at its own discretion, utilizing the following criteria:      


1) Experience and capability of your company

2) Ability to meet “Minimum Mandatory Requirements” as described in Section VII.

3) Ability to perform work, in a timely manner, as detailed in Sections V, VIII, IX, and X.
4) Price proposal (See Attachment C)
IV.
FORM OF CONTRACT

A condition of the potential offeror’s response shall be that the contract resulting from the award to the offeror shall be in the form required by current Colorado statutes, fiscal rules and University of Colorado procurement rules. The contract will include all such terms and conditions required by these statutes and rules. In the event that the offeror’s forms (or parts of forms) are included as attachments or exhibits in the final contract, the offeror agrees that where there are contradictions or inconsistencies, the terms of the contract shall always supersede, manage, and control those of any such attachment or exhibit. Further, the terms of the solicitation request and of the successful offeror’s response shall be incorporated into the final contract, with the contract taking precedence over either the solicitation or the response, and the solicitation taking precedence over the response in the event the documents conflict.

The University is precluded from indemnifying any parties. Also, the contract shall include the “Special Provisions” which are required pursuant to the State of Colorado Fiscal Rules. See Attachment A.
V. DATES AND SCOPE OF IMPLEMENTATION

A. Due date for responses is June 10, 2009, at 1:00 pm.
B. Desired implementation date is June 20, 2009.

C. The initial number of users for this system will be 18-20 users. While not guaranteed, the number of users is expected to increase to 30-40 users during the first year.
D. The University wishes to establish a one year agreement with the selected vendor, with the option to renew in one year increments subject to approval of both parties.
VI. GOALS

· The primary goal of this project is to acquire access to a SaaS Project Portfolio Management system that meets the criteria detailed throughout this solicitation.
· To acquire a system that can grow in functionality, complexity and user count as the University needs so require.

· To implement a solution which captures and facilitates IT project information across the organization.

VII. MINIMUM MANDATORY QUALIFICATIONS
Following are the minimum mandatory qualifications vendors must meet in order to be considered for this award. Please confirm that you meet these qualifications, and provide a brief description as to how you meet each item listed in this section. (See Submittal Requirements – Section XI.2)

The successful vendor must:
A. Provide 24 hour per day, 7 days per week access to the technology unless maintenance windows are provided in advance.
B. Hours of support, at a minimum, should be from 8-5 Monday – Friday, should provide support mechanisms to address any questions or problems regarding the system.

C. Vendor must provide requisite implementation support, if applicable.

D. As the solution will be subscription based, vendor must permit University access to the system within 10 days of the issuance of a University Purchase Order.

E. The successful vendor must have a minimum of 5 years experience implementing and supporting a qualified Project Portfolio Management system. 

VIII. MINIMUM  REQUIREMENTS

The following items are deemed as being critical minimum requirements of a PPM system. The PPM system chosen by the University shall have the following required functionality components.
A. 
User Interface and Technology

The desired solution is in the form of a software-as-a-service (SaaS) subscription 
accessible via web browser technology that would enable direct participation by all 
project stakeholders.


Web browser support should include Internet Explorer and Firefox for PC users and 
either Safari or Firefox for the Macintosh platform.

B.
Initial Deployment and Roles


The solution will support less than 20 users initially, but will accommodate growth over 
time. The initial usage population will focus on the ability to perform project 
prioritization, project 
portfolio management, and project management functions, as 
defined below. The number of personnel assigned to these roles is expected to be as 
follows:


-Project Management and project portfolio management (5)



-Project prioritization (13) – includes both strategic and tactical prioritization


Eventually, the solution will need to provide support for project-tasked resources which 
will allow users to record progress on their own assigned project tasks. However, this role 
is not expected to be initially licensed at the outset of subscription use.

C.
Project Prioritization


The solution should facilitate executive decision making via tools such as scorecards and 
‘what if’ analyses to ensure prioritization and optimization across multiple portfolios, or 
categories, of projects.  The impact on the organization’s resources should be clear when 
considering the possibility of adding new projects to the portfolio.

D.
Project Portfolio Management


This element is similar in need to the resource visibility as stated in Project Prioritization 
above, but with more tactical implications  to allow the PMO to work out resource 
dependencies between projects.

E.
Project Management


The solution should capture, track, and report on project management details in order to 
provide for integration between portfolio analysis and project details. The solution 
should support the activities of project managers and foster collaboration between project 
team members.

F.
Resource Management


The system must be able to track human, monetary, and material resources. It should 
track how these resources are used over the project’s life span. Additionally, the solution 
should allow for resource abstraction such that resources can be tracked by skill or role, 
as well as by name. This is necessary to allow the organization to mature into named 
resources over time while providing the other benefits of PPM technology more 
immediately.

G.
Inter-project Collaboration


The system must provide the ability to collaborate on the resolution to resource conflicts, 
and other opportunities to advance the overall portfolio of projects.

H.
Notifications


Send emails to stakeholders when role-appropriate project information changes.

I.
Workflow and Methodology


The solution should route projects through all of the phases of a customer-determined 
methodology and manage the approval processes that allow the projects to progress.   
Ongoing workflow changes should be configurable by the customer without the need for 
professional services and include the ability to handle project requests.

J.
Data Tracking and Document Repository


The solution should record project lifecycle information as well as decisions made about 
projects as part of the portfolio management process. In support of this desire, the 
solution should track time, funding and resource utilization for projects over their life 
spans and summarize them for management reporting. The ideal solution would track the 
storage of, or reference to, project documentation as well.

K.
Reporting


The desired solution will have some native reporting capability that contributes to 
comprehensive viewing of active and archived project data, preferably in the form of 
visual tools such as dashboards and schedules. Ideally, the solution should also facilitate 
the export of data into standard desktop applications for further analysis or publishing 
(e.g., MS Excel) or otherwise make it easy to share status and core data with stakeholders 
who may not have access to the service. The solution should provide access to all project 
related data and show the status of a project at all stages of its lifecycle.

L.
Administration and Training


Application administration should involve GUI tools and should not require highly 
specialized knowledge or programming skills. System training for the end users will 
likely be of the ‘train-the-trainer’ model after initial training is provided to the PMO.  
Vendor provided training for all end users should not be necessary.

IX.
OPTIONAL REQUIREMENTS
The following items are desirable in a PPM solution, but are not considered critical or required.
A.
Application/Service Lifecycle


 It is desirable for the solution to contain a means by which the lifecycle of IT services 
could be tracked along side projects so that service-affecting implementations can be 
viewed more accurately within the context of the organization’s operations.    

B.
Industry Best Practices and Templates


The solution should provide optional (i.e., not enforced) incorporation of standards, best 
practices, or templates based upon IT/PM industry practice. Examples of this may 
include but are not limited to ITIL, Agile, PMI PMBOK, Bare Bones PM, etc.

C.
IT Market Focus


IT projects tend to be diverse and often encompass a broad range of services and 
technologies. As a result, solutions should come from vendors that 
understand the unique 
needs of IT project and portfolio management.

D.
Higher Ed Experience


The University is interested in approaches that reflect the unique needs of higher 
education (e.g., decentralization).  An example of this would be support for scoring and 
prioritization of projects by individuals within a committee. The users would provide 
their own scores, which would then be used to facilitate discussion and review of 
proposed directions.
E.
Resource Reporting


Capacity reporting by resource (named or role/skill) and reporting that reflects available 
versus non-available time.

F.
Document Management


Document management features could include items such as version tracking and 
document check in/out.

G.
Browser Support for Apple Safari

H.
Baselining Capability


The system should have the ability for ‘snapshots’ to be taken of project schedules.  
These ‘snapshots’ can be saved for later comparison to actual schedules as a measure of 
project progress and success.

I.
Project Process Maturity


Metrics, tools, or other means that can help the organization improve on the delivery of 
services over time.

J.
Non-project Resources



Non-project resources may be utilized in order to see how the overall resource picture is affected 

 
by project demand.
X. ADDITIONAL SYSTEM EVALUATION CRITERIA

The University requests that vendors submitting proposals address the following additional criteria:


A.
Identify the authentication and authorization mechanisms that the solution supports (e.g., 

 
LDAP, Kerberos, Active Directory, Database, other). Please include version information 

 
as well.


B.
Describe how system upgrades and maintenance windows are handled and the expected impact to 
 

the end user when this happens.

C.
Security/Data/Privacy Considerations.  The selected solution provider should also be prepared to 

 
provide information about the following:

-
Expectations to protect intellectual property or University data

-
How the customer gains access to its intellectual property or University data if the 
agreement is terminated.

-
What is the vendor’s policy concerning customer data if the agreement is 
terminated?
-
How the SaaS environment is supported, and what sort of security controls are in 
place to protect University data.

-
To what extent is the connection to the source data secured

-
Information about backups in the event of data loss and how the hardware and 
database(s) are distributed by the vendor among customers                                          -
Security processes that are in place to prevent intrusion and how the customer is 
notified in the event of a security breach.
XI. SUBMITTAL REQUIREMENTS
Please provide the following documentation in your submittal. Your submittal must contain the following information in the order and format prescribed below:

1. Cover Letter. Provide key contact information, including phone number, fax number and email address.
  State your ability to meet all conditions and requirements as outlined above.

2. Minimum Mandatory Qualifications. Provide a brief description of how you meet the Minimum Mandatory Qualification listed in Section VII above.

3. Response to Criteria. Respond to the award criteria. Please include the following information in your response:

A. Experience and capability of your company:


1. Provide background information about your company, including:

a. A brief history of your company

b. An Organizational Chart:

c. List of other key employees, including their roles and contact information. 

2. Name and contact information of at least three (3) references
.

B. Ability to perform work 
Describe your company’s ability to perform work as described in sections V, VIII, IX, and X.
D.  A completed signature block page (Attachment B)
E.  A completed pricing proposal (Attachment C)

ATTACHMENT A – SPECIAL PROVISIONS

SPECIAL PROVISIONS

These Special Provisions apply to all contracts except where noted in italics.

1.
CONTROLLER'S APPROVAL. CRS §24-30-202(1). This contract shall not be valid until it has been approved by the Colorado State Controller or designee.

2.
FUND AVAILABILITY. CRS §24-30-202(5.5). Financial obligations of the State payable after the current fiscal year are contingent upon funds for that purpose being appropriated, budgeted, and otherwise made available. 

3.
GOVERNMENTAL IMMUNITY. No term or condition of this contract shall be construed or interpreted as a waiver, express or implied, of any of the immunities, rights, benefits, protections, or other provisions, of the Colorado Governmental Immunity Act, CRS §24-10-101 et seq., or the Federal Tort Claims Act, 28 U.S.C. §§1346(b) and 2671 et seq., as applicable now or hereafter amended.

4.
INDEPENDENT CONTRACTOR. Contractor shall perform its duties hereunder as an independent contractor and not as an employee. Neither Contractor nor any agent or employee of Contractor shall be deemed to be an agent or employee of the State. Contractor and its employees and agents are not entitled to unemployment insurance or workers compensation benefits through the State and the State shall not pay for or otherwise provide such coverage for Contractor or any of its agents or employees. Unemployment insurance benefits will be available to Contractor and its employees and agents only if such coverage is made available by Contractor or a third party. Contractor shall pay when due all applicable employment taxes and income taxes and local head taxes incurred pursuant to this contract. Contractor shall not have authorization, express or implied, to bind the State to any agreement, liability or understanding, except as expressly set forth herein. Contractor shall (a) provide and keep in force workers' compensation and unemployment compensation insurance in the amounts required by law, (b) provide proof thereof when requested by the State, and (c) be solely responsible for its acts and those of its employees and agents.

5.
COMPLIANCE WITH LAW. Contractor shall strictly comply with all applicable federal and State laws, rules, and regulations in effect or hereafter established, including, without limitation, laws applicable to discrimination and unfair employment practices.

6.
CHOICE OF LAW. Colorado law, and rules and regulations issued pursuant thereto, shall be applied in the interpretation, execution, and enforcement of this contract. Any provision included or incorporated herein by reference which conflicts with said laws, rules, and regulations shall be null and void. Any provision incorporated herein by reference which purports to negate this or any other Special Provision in whole or in part shall not be valid or enforceable or available in any action at law, whether by way of complaint, defense, or otherwise. Any provision rendered null and void by the operation of this provision shall not invalidate the remainder of this contract, to the extent capable of execution.

7.
BINDING ARBITRATION PROHIBITED. The State of Colorado does not agree to binding arbitration by any extra-judicial body or person. Any provision to the contrary in this contact or incorporated herein by reference shall be null and void.

8.
SOFTWARE PIRACY PROHIBITION. Governor's Executive Order D 002 00. State or other public funds payable under this contract shall not be used for the acquisition, operation, or maintenance of computer software in violation of federal copyright laws or applicable licensing restrictions. Contractor hereby certifies and warrants that, during the term of this contract and any extensions, Contractor has and shall maintain in place appropriate systems and controls to prevent such improper use of public funds. If the State determines that Contractor is in violation of this provision, the State may exercise any remedy available at law or in equity or under this contract, including, without limitation, immediate termination of this contract and any remedy consistent with federal copyright laws or applicable licensing restrictions. 

9.
EMPLOYEE FINANCIAL INTEREST/CONFLICT OF INTEREST. CRS §§24-18-201 and 24-50-507. The signatories aver that to their knowledge, no employee of the State has any personal or beneficial interest whatsoever in the service or property described in this contract. Contractor has no interest and shall not acquire any interest, direct or indirect, that would conflict in any manner or degree with the performance of Contractor’s services and Contractor shall not employ any person having such known interests.  

10.
VENDOR OFFSET. CRS §§24-30-202 (1) and 24-30-202.4. [Not Applicable to intergovernmental agreements] Subject to CRS §24-30-202.4 (3.5), the State Controller may withhold payment under the State’s vendor offset intercept system for debts owed to State agencies for: (a) unpaid child support debts or child support arrearages; (b) unpaid balances of tax, accrued interest, or other charges specified in CRS §39-21-101, et seq.; (c) unpaid loans due to the Student Loan Division of the Department of Higher Education; (d) amounts required to be paid to the Unemployment Compensation Fund; and (e) other unpaid debts owing to the State as a result of final agency determination or judicial action.

11.
PUBLIC CONTRACTS FOR SERVICES. CRS §8-17.5-101. [Not Applicable to agreements relating to the offer, issuance, or sale of securities, investment advisory services or fund management services, sponsored projects, intergovernmental agreements, or information technology services or products and services] Contractor certifies, warrants, and agrees that it does not knowingly employ or contract with an illegal alien who will perform work under this contract and will confirm the employment eligibility of all employees who are newly hired for employment in the United States to perform work under this contract, through participation in the E-Verify Program or the Department program established pursuant to CRS §8-17.5-102(5)(c), Contractor shall not knowingly employ or contract with an illegal alien to perform work under this contract or enter into a contract with a subcontractor that fails to certify to Contractor that the subcontractor shall not knowingly employ or contract with an illegal alien to perform work under this contract. Contractor (a) shall not use E-Verify Program or Department program procedures to undertake pre-employment screening of job applicants while this contract is being performed, (b) shall notify the subcontractor and the contracting State agency within three days if Contractor has actual knowledge that a subcontractor is employing or contracting with an illegal alien for work under this contract, (c) shall terminate the subcontract if a subcontractor does not stop employing or contracting with the illegal alien within three days of receiving the notice, and (d) shall comply with reasonable requests made in the course of an investigation, undertaken pursuant to CRS §8-17.5-102(5), by the Colorado Department of Labor and Employment. If Contractor participates in the Department program, Contractor shall deliver to the contracting State agency, Institution of Higher Education or political subdivision a written, notarized affirmation, affirming that Contractor has examined the legal work status of such employee, and shall comply with all of the other requirements of the Department program. If Contractor fails to comply with any requirement of this provision or CRS §8-17.5-101 et seq., the contracting State agency, institution of higher education or political subdivision may terminate this contract for breach and, if so terminated, Contractor shall be liable for damages. 

12.
PUBLIC CONTRACTS WITH NATURAL PERSONS. CRS §24-76.5-101. Contractor, if a natural person eighteen (18) years of age or older, hereby swears and affirms under penalty of perjury that he or she (a) is a citizen or otherwise lawfully present in the United States pursuant to federal law, (b) shall comply with the provisions of CRS §24-76.5-101 et seq., and (c) has produced one form of identification required by CRS §24-76.5-103 prior to the effective date of this contract.

Effective January 1, 2009

CU-CDT68993-Q


ATTACHMENT B – SIGNATURE BLOCK

Signature Block – This page must be submitted with your quote.
Original Signature by Authorized Officer/Agent

Vendor’s Tax ID Number (FEIN)


Type or printed name of person signing


Company Name

Title






Phone Number

Vendor Mailing Address



Fax Number

City, State, Zip





Quote Valid Until (at least for 30 days)

E-Mail Address





Website Address


SUBMIT THIS PAGE WITH YOUR QUOTE

CU-CDT68993-Q

ATTACHMENT C – PRICING PROPOSAL

 Please respond to the following pricing and licensing items:


1. Describe the method used to determine end-user licensing pricing. Please include what 


    modules would be needed to cover the desired populations, and their associated costs. 

    Submissions should also reflect what options exist for non-primary users of the system

    (e.g. read-only licenses) if applicable.

2. What implementation costs, either start-up and/or one-time, are charged, if any, and 

     what is provided for these costs.

3. Identify the costs for adding additional licenses during the course of the agreement.


The University requires each vendor to submit a modified CU W-9 form. This form can be 
found at:https://www.cusys.edu/psc/forms/W9-psc.xls. You must submit the modified CU W-9

form. Please do not submit your standard W-9 form.

Is Modified CU W-9 form attached?

Yes_____

No_____
SUBMIT THIS PAGE WITH YOUR QUOTE
Modification # 2 for CU-CDT68993-Q
Questions submitted on 06/02/2009.

Answers are offered directly below each question.


Of your 18 to 20 users :

· How many users would need access to the Portfolio Ranking abilities to rank prospective projects? Portfolio Managers generally would have the ability to rank objective projects, view reports, and participate in collaboration.

· The number of users is specified in Section VIII B across the three roles as we have defined them (Sections VIII C – D).  We refer to these abilities described above as being within the prioritization role and, as stated, have a need for 13.

· How many users would need the ability to create projects in a Gantt chart, assign resources and materials to project tasks? Project Managers generally would have the abilities to plan projects in Gantt Charts, assign resources and materials, manage and track ongoing projects, view Network and Outline diagrams, view reports, operate as Team Members (see below) and participate in collaboration.

· The number of users is specified in section VIII B across the three roles as we have defined them (Sections VIII C – D).  We refer to the abilities described above as being within the project management role and, therefore, have a need for 5.
· How many resources would be Team Members; resources who have been assigned to tasks? Team Members can fill out time cards and other status updates, request days off, view personal Gantt charts, get an overview of {Selected system} related activities they need to be concerned with and participate in Collaboration.

· We foresee having the five members of the PMO team inputting and updating project tasks on behalf of the “project-tasked resources” referenced in Section VIII B.  As noted, we do not expect these “project-tasked resources” to have access to the solution in the short term.  Prospective solutions providers should be able to demonstrate that the “project-tasked resources” role is available and what, if any, additional license costs would be needed for the five project managers to have access to it.  Our emphasis with the initial implementation is on the personnel performing the three roles as we have defined them in Sections VIII C-D.  In order to have the ability to start small and (ideally) grow this kind of technology out across the organization over time it will be imperative to have the ability to perform “resource abstraction” as described in Section VIII F.
· How many users would need to only view reports, and/or participate n collaboration? (please specify number by reports only, collaboration only, and both reports and collaboration).

· 18 people will need to have access to the reports as part of their duties outlined in Section VIII C-D.    Of these 18, five (the members of the PMO team – who are also the 5 project managers) will need to be able to produce reports from this solution’s data that can be published outside of the application.  



Implementation/Training questions :

· Do you desire any interfaces to be built as part of our implementation between {Selected system} and other tools you have? If yes, we may need additional information to be able to propose for this.

· No, but it would be nice to know if the capabilities as identified in Section X A are available along with a sentence or two describing what it would take to enable them.  Related to the broader topic of interfaces, we need to understand the range of data export interfaces that are available as described under Section VIII K and what it would take to enable those as well.
· Do you have any reports you believe to be unique to your implementation we'll need to build for you as part of the implementation? If yes, please give details. 
· As stated in Section VIII K, the desired solution will have “some native reporting capability that contributes to…”  We do need to understand to what extent this native reporting capability exists (e.g., number of reports available), to what extent it supports the desired areas of reporting as noted in Section VIII K, and at what point some customization may be necessary and who has to do it (i.e., customer or vendor).
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