1.0 REQUEST FOR QUOTE
1.1  INTRODUCTION 


The purpose of this Request for Quote (RFQ) is to solicit support to provide knowledgeable, responsible, and dependable contract support to help fulfill and sustain the mission of the Assistant Deputy Under Secretary of Defense for Transportation Policy (ADUSD (TP)).  

The RFQ is organized into sections according to the following:

· Section 1 contains contracting information regarding use of the General Services Administration (GSA) Federal Supply Schedules (FSS).  Special provisions, terms and conditions are stated in this section.

· Section 2 provides the Performance Work Statement (PWS).  It includes the objectives for the acquisition and states the performance and technical requirements.

· Section 3 provides instructions for submittal of proposals and defines what is required in this submission.

· Section 4 provides the evaluation factors and award process that will be the basis for selecting a vendor for award.


Vendors are cautioned that all applicable provisions, terms and conditions associated with this RFQ will apply to the resultant task order.

1.2  USE OF GSA SCHEDULES


DLA will use existing GSA FSS contracts to obtain a total services and supply contractual solution. Consequently, this RFQ is issued in accordance with the regulatory authority of the Federal Acquisition Regulation (FAR) Part 8.4.  The contractual terms and conditions contained in your firm’s GSA FSS contract, Schedule 874 (or comparable GSA corporate contract) apply to this RFQ and any resultant task order.
Offerors are required to supply a current copy of their GSA FSS, Schedule 874 (or comparable GSA corporate contract) as part of the price proposal.

1.3  PRICING


1.3.1 Pricing Mechanisms


Pricing mechanism to be used is Firm Fixed Price (FFP).  

1.3.2 Pricing and Performance Period


The period of performance will be a base year of twelve (12) months and two (2) twelve month option years.  In accordance with the FSS contracts, any orders issued during the effective period of the FSS contract and not completed within that period shall be completed by the Contractor within the time specified in the order.  The FSS contract shall govern the Contractor's and Government's rights and obligations with respect to that order to the same extent as if the order were completed during the contract's effective period.  The percentage discounts on labor or materials, offered in response to this RFQ, will apply to any prices established under the contractor’s new FSS contract.

1.4  AWARD


1.4.1  Award Without Discussion


The Government intends to evaluate proposals and make award without discussions.   Proposals should contain the firm’s best terms within the proposed technical and business approach, and should address all evaluation factors.  Additionally, the Government reserves the right to conduct discussions and request proposal revisions if it is determined to be necessary.  If a competitive range is established, the Government may limit the number of proposals in the competitive range to the greatest number that will permit an efficient competition among the most highly rated proposals.


1.4.2  No Award


The Government reserves the right not to make an award as a result of this RFQ if such award is determined contrary to the best interest of the Government.

1.5  DISPUTES:  AGREEMENT TO USE ALTERNATIVE DISPUTE RESOLUTION


In order to maintain its business relationships with industry and to avoid costly litigation, DLA is committed to promoting the use of Alternative Dispute Resolution (ADR) techniques, especially mediation.  ADR is a voluntary process whereby a neutral third party assists the parties in resolving a dispute.  DLA invites vendors to join DLA in agreeing to use their best efforts to resolve any pre-award or post award dispute that may arise from this RFQ, and any subsequent award, without litigation.  If unassisted negotiations are unsuccessful, the parties agree to use ADR techniques in an attempt to resolve the dispute.  Likewise, the parties agree that formal protest procedures or litigation will only be considered as a last resort, such as when ADR is unsuccessful or when ADR has been documented to be inappropriate for resolving the dispute.  If the ADR is not successful, the parties retain their existing rights.

1.6  KEY PERSONNEL REQUIREMENTS


Certain skilled, experienced, professional and/or technical personnel are essential for successful accomplishment of the work to be performed under the resultant task orders.  These are defined as “Key Personnel” and are those persons whose resumes are to be submitted as part of the technical proposal, as outlined in Section 3.3, for evaluation purposes. 

 The Contractor agrees to use said key personnel during the performance of the resultant order and that they shall not be removed from the contract work, replaced, or supplemented with additional personnel, unless authorized in accordance with the following provisions:


The Contractor shall not substitute key personnel assigned to perform work under the resultant order without prior approval of the Contracting Officer.  Requests for approval of substitutions shall be in writing and shall provide for a detailed explanation of the circumstances necessitating the proposed substitution(s).  Requests must contain a complete resume for the proposed substitute, and any other information as requested by the Contracting Officer.  Proposed substitutions must have qualifications that are equal to or higher than the key personnel being augmented.  The Contracting Officer or his authorized representative shall evaluate such requests and promptly notify the Contractor in writing whether the proposed substitution is acceptable.


If the Contracting Officer determines that (1) suitable and timely replacement of key personnel who have been reassigned, terminated or have otherwise become unavailable for the task order work is not reasonably forthcoming, or (2) the resultant substitution would be so substantial as to impair the successful completion of the contract or task order in accordance with the proposal accepted by the Government at the time of task order award, the Contracting Officer may (1) terminate the task order for default or for the convenience of the Government, as appropriate, or (2) at his discretion, if he finds the Contractor at fault for the condition, equitably adjust the contact price downward to compensate the Government for any resultant delay, loss or damage.

1.7  SCOPE OF TASK ORDER


The contractor shall assist DLA OSD by providing all personnel, equipment, tools, materials, supervision, and other items (except as specified in Section 2.7 as government furnished property) and non-personal services necessary to perform project management support as defined in this Performance Work Statement (PWS) at the Assistant Deputy Under Secretary of Defense (ADUSD) for Transportation Policy (TP) office.  Greater detail of tasks and deliverables are provided in Sections 2.3 and 2.4. 
1.8  PARTICIPATION SCHEDULE


The period of the RFQ is as follows:

	Issue RFQ

	May 19, 2009

	Closing Date of RFQ
(SEE SUBMISSIONS INSTRUCTIONS IN SECTION 1.11)
	June 10, 2009


1.9  RFQ POINTS OF CONTACT


Any technical questions, requests for clarification or requests for data in connection with this RFQ must be in writing and shall be directed to the Contract Specialist listed below:  
Defense Supply Center Richmond (DSCR)

ATTN: DCSO-R (Barbara Rowe)  

8000 Jefferson Davis Hwy

Richmond, VA  23297-5441

Comm. Phone: (804) 279-3094/ Fax: (804) 279-3246  

Email:  Barbara.Rowe@dla.mil 

The Contracting Officer for this procurement is Sandra McGrory, who may be reached by phone at (804) 279-5326 or via e-mail at Sandra.McGrory@dla.mil.

1.10  INVOICING INSTRUCTIONS


Invoices must be submitted to the Contracting Officer Representative (COR) named in the Performance Work Statement, Section 2.14.2.  

Advance copy of invoices should also be forwarded to the Government Technical Representative (GTR) as stated in Section 2.14.1.
1.11  SUBMISSION OF PROPOSALS


Submission of “read-only” electronic proposals will be accepted via email.  Electronic submissions must be received by the closing date and time stated in Section 1.8, Participation Schedule.  Faxed copies will not be accepted.  

SUBMISSION AND FORMAT OF PROPOSALS WILL ALSO BE FORWARDED IN ACCORDANCE WITH THE VENDOR PROPOSAL INSTRUCTIONS & REQUIREMENTS AS CITED IN SECTION 3 OF THIS RFQ; SPECIFICALLY SECTION 3.1.1, PROPOSAL VOLUMES.  

The Government will process late submissions of proposals in accordance with FAR 52.215.1.  If a proposal is received late and is not eligible for consideration in accordance with FAR 52.215-1 and Alternate I, then the Government will reject that proposal without evaluation.
	2.0  PERFORMANCE WORK STATEMENT


PERFORMANCE WORK STATEMENT

For
Transportation Policy Support

For the 

Assistant Deputy Under Secretary of Defense (Transportation Policy) 

2.1 BACKGROUND

The Assistant Deputy Under Secretary of Defense for Transportation Policy (ADUSD (TP)) is responsible for Department of Defense (DoD) policy affecting the efficient, effective, safe and secure movement of defense materiel and personnel worldwide; and serves as a principal advisor to the Deputy Under Secretary of Defense (Logistics & Materiel Readiness) on all matters and policies relating to DoD transportation and distribution (including force movement).  This includes establishing policies and providing guidance to DoD Components for efficient and effective use of government and commercial transportation resources.  Specific mission responsibilities include:  

· Developing policies and providing analysis, advice and recommendations to ensure cost-effective joint logistics support to the warfighter 

· Coordinating and negotiating with federal departments and inter-agencies regarding transportation and distribution-related matters and initiatives that support the national security strategy 

· Ensuring that the Defense Transportation System (which is comprised of DoD-owned and contracted commercial resources) is effective in providing “end-to-end” support to the warfighter – especially in using commercial transportation resources during peacetime and contingency operations and in optimizing distribution cycle times 

· Establishing and maintaining DoD transportation, distribution (to include force movement), traffic management, and strategic mobility policies 

· Ensuring safe and secure, effective end-to-end distribution of DoD’s arms, ammunition and explosives (AA&E) and other hazardous materiel
· Collaborating with the Distribution Process Owner and its distribution partners to support distribution and process improvement initiatives

· Promoting coordination, cooperation, and mutual understanding between DoD, Congress, and the commercial transportation and third party logistics industries 

· Ensuring DoD transportation and distribution programs are properly resourced

To accomplish these mission responsibilities, the ADUSD (TP) is seeking contractor support as described in this performance work statement.  

2.2 SCOPE OF WORK

The contractor shall provide all personnel, equipment, tools, materials, supervision, and other items (except as specified in Section 2.7 as government furnished property) and non-personal services necessary to perform project management support as defined in this Performance Work Statement (PWS) at the Assistant Deputy Under Secretary of Defense (ADUSD) for Transportation Policy (TP) office.  The contractor shall perform to the standards in this contract.

The objective of this effort is to provide knowledgeable, responsible, and dependable contract support to help fulfill and sustain the mission of the ADUSD (TP).  The scope of this PWS encompasses Contractor support to provide management, policy, and implementation support to the ADUSD (TP) to fulfill mission responsibilities.  This effort requires a flexible, multi-disciplinary team that can complete the tasks based on an in-depth experience and knowledge of DoD transportation and distribution operations.

2.3 SPECIFIC TASKS

Transportation Policy Support – The tasks the contractor shall perform include, but are not limited to:

2.3.1 AA&E Management Support The ADUSD (TP) developed and coordinated a DoD strategic plan and supporting implementation plan for the distribution of AA&E.  The plan focuses on DoD resources and priorities to enhance safety and security of AA&E distribution worldwide.  Contract support is required to complete the objectives and actions identified in the strategic plan and to provide related support.  This effort involves assisting the ADUSD (TP) to implement and monitor the Department’s AA&E Strategic Plan and related initiatives.  It includes facilitating and attending stakeholder and planning meetings; preparing briefings, white papers, and minutes; attending meetings and forums; and performing related tasks identified by the ADUSD (TP) project manager.  This shall include coordinating and hosting two annual Interagency Coordination Group (ICG) Meetings during the period of performance.  Support will include identifying and evaluating AA&E initiatives, coordinating cross Service/Agency actions, evaluating progress toward meeting AA&E Strategic Plan goals, and developing solutions for barriers that may impede progress.  This task includes providing analytical assistance to the ADUSD (TP) and other DoD Components that are designated as Office of Primary Responsibility (OPR) in the implementation plan’s individual Action Implementation Plans (AIPs).  The Contractor shall coordinate and capture the status of each AIP and other related initiatives to ensure agreed upon actions and milestones are being accomplished.  

2.3.2 Transportation/Distribution IT Research and Management Support The Contractor shall coordinate with the United States Transportation Command (USTRANSCOM), Business Transformation Agency (BTA), and other DoD entities in researching, assessing and recommending transportation/distribution IT solutions.  This includes developing and coordinating appropriate policy to support DoD goals and coordinating strategic direction for enterprise-wide transportation and distribution systems.  It also includes support for the migration from the Military Standard System (MILS) to the Defense Logistics Management System (DLMS) using Electronic Data Interchange.  The contractor shall provide research and technical input in the review of transportation and distribution-related documents.  Analysis and program oversight shall be consistent with the DoD Business Enterprise Architecture.  In undertaking this task, the contractor shall complete the following as required:

· Research and analyze distribution and transportation IT system recommendations and prepare senior leaders for IT portfolio management and investment decisions.  Develop OSD positions after comprehensive research, analysis, and coordination

· Coordinate and resolve, on behalf of the Principal Staff Assistant for distribution and transportation IT investments, program issues relating to cost, schedule, and performance; coordinate with other OSD entities and staff members; prepare ADUSD (TP) for decision reviews

· Provide policy and program management perspectives on system migration efforts and the establishment of net-centric interoperability solutions; understand process reengineering and improvements in transportation data requirements and protocols; support USTRANSCOM’s Defense Transportation Electronic Business (DTEB) and Business Transformation Agency efforts associated with migrating MILS to DLMS

· Oversee from policy and program management perspectives, USTRANSCOM’s effort to improve overall efficiency and interoperability of distribution-related activities; support the Defense Steering Group and participate on functional boards and Capabilities Based Assessment Teams, as required

· Participate in meetings with other logistics staff and DoD Components such as the Joint Staff, Joint Forces Command, military Departments, USTRANSCOM, Program Management Offices and other key stakeholder organizations to document operational requirements, system expectations, portfolio management issues, and milestone targets

2.3.3 Military Postal Analysis Support The Contractor shall provide problem definition, research, analysis, and concept development with an objective of optimizing the Military Postal Service Agency supply chain.  This requires identifying areas for improvement and best practices to support the development of transformation initiatives, process improvements, and assessing technological solutions.  In undertaking this task, the contractor shall complete the following as required:

· Develop and provide qualitative evaluation criteria such as, a business case analysis, investment requirements decision cases, emerging technology solutions, and transformation and change management initiatives to validate improvement and optimization arguments

2.3.4 Customs and Border Clearance Support The Contractor shall support the DoD customs and border clearance program.  This includes coordinating with USTRANSCOM (the Executive Agent), and other DoD entities regarding investment and implementation of a customs IT program, customs duties / taxes issues, and general CONUS and overseas customs program management issues.  In undertaking this task, the contractor shall complete the following as required:

· Provide management, functional and technical support to improve the customs and border clearance program 

· Participate in reengineering and process improvement meetings

· Prepare and coordinate policy, working papers, briefings and other documentation in support of ADUSD (TP) direction

· Coordinate and resolve customs and border clearance issues 

2.3.5 Transportation Policy Implementation Support The Contractor shall support the ADUSD (TP) in reviewing, researching, editing, drafting and coordinating required policy to support ADUSD (TP) mission.  This includes policy relating to transportation / distribution projects and programs and may include tasks to support enterprise-wide distribution metrics, time definite delivery standards, container management, and Defense Federal Acquisition Regulations (DFARs) support.  In undertaking this task, the contractor shall complete the following:

· Draft, edit, and coordinate new policy and updates to existing policy, as required

· Conduct stakeholder meetings for consensus building and issue resolution on transportation / distribution issues

· Participate and present recommended solutions during internal OSD and interagency meetings

· Coordinate with USTRANSCOM and OSD staff in the preparation of DFARs cases to support policy

2.3.6 Monthly Status Report  The Contractor shall document the efforts performed in the completion of each task in a detailed monthly status report due on or before the 15th of each month and include a breakdown by task of the amount of funding expended on each task for the preceding month and the cumulative total for each task. The status report shall include, at a minimum:

· Progress for the period:  detailed progress report of activities and accomplishments during the reporting period, and summary of work accomplished during the reporting period

· Resource status

· Strategy revisions:  recommended changes to include any lessons learned

The specific tasks described above require the Contractor to be proficient in Microsoft products such as Word, PowerPoint, Excel, Project and Access; have functional and enterprise-wide experience in supply chain management, transportation and distribution; have excellent oral presentation and writing skills; and possess knowledge of the roles and missions of the military Departments, Defense Logistics Agency, and USTRANSCOM.

2.4 DELIVERABLES

All deliverables determined as applicable to the project, will be submitted to the COR (Section 2.14.2) and the GTR (Section 2.14.1), for review, acceptance, rejection, or documentation, unless otherwise agreed upon.  The Contractor will provide the deliverables identified in this section.  All documents will be;

· Provided in hard copy and/or electronic format 

· Electronic documents will be provided in Microsoft Office or other agreed upon formats.  All deliverables will be submitted to the COR and the GTR, unless otherwise stated.

For written deliverables, unless otherwise specified;

· The Government will have a maximum of ten (10) work days from the day the draft deliverable is received to review the document, provide comments back to the Contractor, approve or disapprove the deliverable(s).  

· The Contractor will have a maximum of ten (10) work days from the day comments are received to incorporate all changes and submit the final deliverable to the Government.  All days identified below are intended to be calendar days unless otherwise specified.

The following table (Table 1) identifies deliverables associated with Section 2.3 – Specific Tasks.  Due dates are to be completed within the period of performance as indicated.  Weekends and Government holidays are non-working days.
The table below (Table 1) identifies the Deliverables resulting from the above defined tasks:

	Deliverable
	Task Reference #
	Quantity: No. of Reports
	Deliverable Due Date

	 AA&E ICG Meetings
	2.3.1


	2 per year
	15th of the month

	Summary reports of meetings identifying work  accomplished, resolved/unresolved issues, and recommendations
	2.3.1, 2.3.2, 2.3.4 and 2.3.5
	Approx 18 per year
	As Required

	Decision, information, and policy papers and/or briefings necessary to support the ADUSD (TP) at program oversight meetings
	2.3.1, 2.3.2, 2.3.4 and 2.3.5
	Approx 12 per year
	As Required

	Input and recommendations in the development of policy, position papers, decision memorandums and other supporting documentation
	2.3.2, 2.3.4 and 2.3.5
	Approx 12 per year
	As Required

	Results of research and analysis of IT investments for distribution portfolio management
	2.3.2
	Approx 6 per year
	As Required

	Business case analysis, investment requirements decision cases, emerging technology solutions, and transformation and change management initiatives
	2.3.3
	Approx 4 per year
	As Required

	Responses to Congressional inquiries and testimonies
	2.3.5
	Approx 3 per year
	As Required

	Monthly Status Report


	2.3.6
	12 per year
	15th of each Month


2.5 QUALITY ASSURANCE SURVEILLANCE PLAN (QASP)

In fulfillment of this effort, the Contractor shall provide the deliverables identified in this section. All deliverables shall be submitted to the GTR, unless otherwise agreed upon. The deliverables schedule is in Table 1.  

Unless otherwise specified, the Government will have a maximum of ten (10) working days from the day the draft deliverable is received to review the document, provide comments back to the Contractor, approve or disapprove the deliverable(s).  The Contractor will have a maximum of ten (10) working days from the day comments are received to incorporate all changes and submit the final deliverable to the Government.  All days identified below are intended to be calendar days unless otherwise specified. 

The format for individual deliverables will be determined through consultation between the GTR and the contractor.  Products that reflect the contractor’s analysis and opinion (e.g., studies or analyses) may be in contractor format.  All documents will be provided in either hard copy or electronically as requested by the GTR.  Electronic documents will be provided in the appropriate Microsoft Office format (e.g., Word or PowerPoint).  If appropriate, the Government may ask that they be provided in compressed or PDF format.  

2.5.1 Performance Requirements Summary

The identified tasks the contractor shall perform include, but are not limited to the following:

2.5.1.1 AA&E Management Support   

· Assist the ADUSD (TP) to implement and monitor the Department’s AA&E Strategic Plan and related initiatives.  
· Facilitate and attend stakeholder and planning meetings. 
· Prepare briefings, white papers, and minutes, in addition to, attending meetings and forums while performing related tasks identified by the ADUSD (TP) project manager.  
· Coordinate and host two annual Interagency Coordination Group (ICG) Meetings during the period of performance.  
· Support, includes identifying and evaluating AA&E initiatives, coordinating cross Service/Agency actions, evaluating progress toward meeting AA&E Strategic Plan goals, and developing solutions for barriers that may impede progress.  
· Provide analytical assistance to the ADUSD (TP) and other DoD Components that are designated as Office of Primary Responsibility (OPR) in the implementation plan’s individual Action Implementation Plans (AIPs).  
· Coordinate and capture the status of each AIP and other related initiatives to ensure agreed upon actions and milestones are being accomplished.   

2.5.1.2 Transportation/Distribution IT Research and Management Support 
· Coordinate with the United States Transportation Command (USTRANSCOM), Business Transformation Agency (BTA), and other DoD entities in researching, assessing and recommending transportation/distribution IT solutions.  

· Develop and coordinate appropriate policy to support DoD goals and coordinating strategic direction for enterprise-wide transportation and distribution systems.  

· Support for the migration from the Military Standard System (MILS) to the Defense Logistics Management System (DLMS) using Electronic Data Interchange.  

· Provide research and technical input in the review of transportation and distribution-related documents.  

· Analysis and program oversight shall be consistent with the DoD Business Enterprise Architecture.  
2.5.1.3 Military Postal Analysis Support 

· Provide problem definition, research, analysis, and concept development with an objective of optimizing the Military Postal Service Agency supply chain.  

· Identify areas for improvement and best practices to support the development of transformation initiatives, process improvements, and assessing technological solutions.  

· Develop and provide qualitative evaluation criteria such as, a business case analysis, investment requirements decision cases, emerging technology solutions, and transformation and change management initiatives to validate improvement and optimization arguments

2.5.1.4 Customs and Border Clearance Support 
· Support the DoD customs and border clearance program.  

· Coordinate with USTRANSCOM (the Executive Agent), and other DoD entities regarding investment and implementation of a customs IT program, customs duties / taxes issues, and general CONUS and overseas customs program management issues.  I

· Provide management, functional and technical support to improve the customs and border clearance program. 

· Participate in reengineering and process improvement meetings. 

· Prepare and coordinate policy, working papers, briefings and other documentation in support of ADUSD (TP) direction.

· Coordinate and resolve customs and border clearance issues.

2.5.1.5 Transportation Policy Implementation Support 
· Review, research, edit, draft and coordinate required policy to support ADUSD (TP) mission.  

· Draft, edit, and coordinate new policy and updates to existing policy, as required.

· Conduct stakeholder meetings for consensus building and issue resolution on transportation / distribution issues.

· Participate and present recommended solutions during internal OSD and interagency meetings. 

· Coordinate with USTRANSCOM and OSD staff in the preparation of DFARs cases to support policy.

2.5.1.6 Monthly Status Report  

· Document the efforts performed in the completion of each task in a detailed monthly status report due on or before the 15th of each month and include a breakdown by task of the amount of funding expended on each task for the preceding month and the cumulative total for each task. 

Additional information about the deliverables produced from the identified tasks is listed in Table 1.  The standard set for all tasks is 100% Satisfactory Complete and 100% GTR Inspection is the surveillance method which will be utilized.  This information is detailed in Table 2.  The incentive for all tasks will be pursuant to a performance measurement that ties performance goals and acceptable quality levels to a color code: Green, Yellow, or Red.  Performance measurement is further defined in Section 2.5.5.3.

  2.5.2 Method of Surveillance


The Government will ensure quality assurance of all tasks with 100% inspections performed by the GTR.   During the inspections, the GTR will review for current task completion.  More information about the method of surveillance can be found in Table 2.

  2.5.3 Inspection and Acceptance Criteria 

Final inspection and acceptance of all work performed, reports and other deliverables will be performed at the place of delivery by the GTR.

   2.5.4 Surveillance Schedule


The specified checks and measures will be completed on daily, weekly and monthly schedules depending on the task.  Specific surveillance schedules for tasks can be found in Table 2.

   2.5.5 Incentive/Evaluation Plan

Performance measurement progress will be tracked based on the milestone event of Contractor receiving tasking from the GTR.  Performance evaluation will be based on the complexity and completion of the tasking.  The number of completed actions will be balanced against the quality of this output.  It is expected that the contractor produced documentation and procedures will comply with all major regulatory and process requirements and agency policies and procedures.  Receipt and completion of tasking is tracked through email between the GTR and the contractor team lead.

     
2.5.5.1 General Acceptance Criteria: General quality measures, as set forth below, will be applied to each work product received from the contractor under this Performance Work Statement.

· Accuracy – Work products shall be accurate in presentation, technical content, and adherence to accepted elements of style.

· Clarity – Work products shall be clear and concise.  Any/all diagrams shall be easy to understand and be relevant to the supporting narrative.

· Consistency to Requirements – All work products must satisfy the requirements of this Performance Work Statement.

· File Editing – All text and diagrammatic files shall be editable by the Government.

· Format – Work products shall be submitted in hard copy (where applicable) and in media mutually agreed upon prior to submission.  Hard copy formats shall follow any specified Directives or Manuals.

· Timeliness – Work products shall be submitted on or before the due dates determined/specified between the GTR and contractor or submitted in accordance with a later scheduled date determined by the Government.

 
  2.5.5.2   Performance Goals/Acceptable Quality Level 

  The Contractor is expected to meet the following goals:

      1)  95% of all tasks/documents prepared contain only minor defects or rewrites.

      2)  95% of all tasks/documents prepared are processed within the agreed upon timeframe or milestone(s).

      3)  No major complaints from customer(s). 

2.5.5.3 Performance Review and Payments 

Based on the general acceptance criteria and goals stated in Paragraphs 2.5.5.1 and 2.5.5.2, the Contractor will be given a monthly rating by the COR/COTR of Green, Yellow or Red as follows below.  Performance Payments will be applied based on the Green, Yellow or Red Ratings.

  - Green – meets or exceeds the standard (100%) stated above with stated above with only minor performance issues.

    Performance Payment: 100% monthly payment is applied.

  - Yellow – meets or exceeds the goal/acceptable Quality Level (95%) stated above; has two or more issues that were not minor, such as missed milestones, quality levels of documents requiring multiple reviews and rewrites, significant or serious complaints by customer(s) or documents that did not comply with tasks/deliverables set forth in the PWS. 

     Performance Payment: A disincentive of (-)5% will be applied to the monthly invoice.

   -  Red – has not met the goals/acceptable Quality level (95%); performance has been at a level where the Contracting Officer has had to issue one or more cure notices regarding performance.  Monthly performance that continues at the “Red” level will typically be at a level where a termination will be considered if the performance is not improved.

      Performance Payment: A disincentive of (-)10% will be applied to the monthly invoice.

The table below (Table 2) identifies the Performance Requirements resulting from the above defined tasks:

TABLE  2

	Task Title
	Standard
	Deliverable Reference #
	Acceptable Quality Level
	Surveillance Method
	Surveillance Schedule
	Incentive

	AA&E Management Support 

	100% Satisfactory Complete
	2.3.1
	99%
	100% GTR Inspection
	Monthly
	Green, Yellow or Red ratings to be assigned pursuant to section 2.5.5.3

	Transportation/Distribution IT Research and Management Support
	100% Satisfactory Complete
	2.3.2
	99%
	100% GTR Inspection
	Monthly
	Green, Yellow or Red ratings to be assigned pursuant to section 2.5.5.3

	Military Postal Analysis Support
	100% Satisfactory Complete
	2.3.3
	99%
	100% GTR Inspection
	Monthly
	Green, Yellow or Red ratings to be assigned pursuant to section 2.5.5.3

	Customs and Border Clearance Support
	100% Satisfactory Complete
	2.3.4
	99%
	100% GTR Inspection
	Semi-Annually
	Green, Yellow or Red ratings to be assigned pursuant to section 2.5.5.3

	Transportation Policy Implementation Support
	100% Satisfactory Complete
	2.3.5
	99%
	100% GTR Inspection
	Semi-Annually
	Green, Yellow or Red ratings to be assigned pursuant to section 2.5.5.3

	Monthly Status Report  
	100% Satisfactory Complete
	2.3.6
	99%
	100% GTR Inspection
	Monthly
	Green, Yellow or Red ratings to be assigned pursuant to section 2.5.5.3

	Contractor Quality Control Plan
	100% Satisfactory Complete
	2.5.6
	99%
	100% GTR

Inspection
	Upon submittal - due 10 days after contract award
	Green, Yellow or Red ratings to be assigned pursuant to section 2.5.5.3


   2.5.6 Contractor Quality Control Plan (QCP)

The contractor shall develop and maintain an effective Quality Control Plan (QCP) to ensure services are performed in accordance with this PWS.  The contractor shall develop and implement procedures to identify, prevent, and ensure non-recurrence of defective services.  The contractor’s QCP is the means by which he assures himself that his work complies with the requirement of the contract. As a minimum, the contractor shall develop a QCP shall describe the Contractor’s methodology of compliance with the Deliverables and Performance Requirements Summary outlined above. The GTR will notify the contractor of concurrence or required modifications to the QCP within 10 business days of receipt.  The contractor shall make appropriate modifications within 5 business days of the GTR’s notification and provide a revised QCP within 5 business days.

2.6 OTHER PERFORMANCE REQUIREMENTS

2.6.1 Personnel Requirements: Contractor will provide personnel consistent with requirements from this PWS and the staffing plans in the contractor’s technical quote. 

2.6.2 Contractor Interfaces:  The Contractor and/or his subcontractors may be required, as part of the performance of this effort, to work with other Contractors working for the Government.  Such other Contractors shall not direct this Contractor and/or their subcontractors in any manner.  Also, this Contractor and/or their subcontractors shall not direct the work of other Contractors in any manner.

2.6.3 Disclosure of Information:  Information made available to the Contractor by the Government for the performance or administration of this effort shall be used only for those purposes and shall not be used in any other way without the written agreement of the Contracting Officer.

The Contractor agrees to assume responsibility for protecting the confidentiality of Government records, which are not public information.  Each Contractor or employee of the Contractor to whom information may be made available or disclosed shall be notified in writing by the Contractor that such information may be disclosed only for a purpose and to the extent authorized herein.

2.6.4 Limited Use of Data:  Performance of this effort may require the Contractor to access and use data and information proprietary to a Government agency or Government Contractor which is of such a nature that its dissemination or use, other than in performance of this effort, would be adverse to the interests of the Government and/or others.

Contractor and/or Contractor personnel shall not divulge or release data or information developed or obtained in performance of this effort until made public by the Government, except to authorize Government personnel or upon written approval of the Contracting Officer (CO).  The Contractor shall not use, disclose, or reproduce proprietary data that bears a restrictive legend other than as required in the performance of this effort.  Nothing herein shall preclude the use of any data independently acquired by the Contractor without such limitations or prohibit an agreement at no cost to the Government between the Contractor and the data owner which provides for greater rights to the Contractor.

A general “need to know” will be established in connection with the Contractor’s performance.  This will entail access to financial, programmatic, procurement and other DoD source-sensitive information.  The Contractor shall be required to sign a nondisclosure agreement that will preclude use of this information outside the scope of providing direct support to the ADUSD (TP) without the sponsor’s express permission.
2.6.5 Security:  For Specific Task reference Section 2.3.1, the Contractor shall possess or be eligible to receive and maintain a SECRET facility clearance from the Defense Security Service.  For all Specific Tasks reference 2.3.2, 2.3.3, 2.3.4, 2.3.5 and 2.3.6, the Contractor’s employees, performing work in support of this contract, shall have been granted a SECRET security clearance from the Defense Industrial Security Clearance Office.

2.6.6 Physical Security:  The Contractor shall be responsible for safeguarding all government property provided for Contractor use. At the end of normal duty hours and/or after normal duty hours, all government facilities, equipment and materials must be secured. 

2.6.7 Key Control:   If necessary, the Contractor shall establish and implement methods of making sure all keys issued to the Contractor by the government are not lost or misplaced and are not used by unauthorized persons. The Contractor shall not duplicate any keys issued by the government.  The Contractor shall immediately report to the GTR any occurrences of lost or duplicated keys. 

The Contractor must prohibit the use of keys issued by the government by any persons other than the Contractor's employees. Opening of locked areas by Contractor employees to permit entrance of persons other than Contractor employees engaged in performance of work requirements in those areas is prohibited.

2.6.8 Lock Combinations:  If necessary, the Contractor shall establish and implement methods of ensuring that all lock combinations are not revealed to unauthorized persons.  The Contractor shall ensure that lock combinations are changed when personnel having access to the combinations no longer have a need to know such combinations.  These procedures shall be included in the Contractor’s Quality Control Plan (reference Section 2.5.6).

2.6.9 Post Award Conference/Periodic Progress Meetings:  The Contractor agrees to attend any post award conference convened by the contracting activity or contract administration office in accordance with Federal Acquisition Regulation Subpart 42.5. The contracting officer, Contracting Officers Representative, and other Government personnel as appropriate, may meet periodically with the contractor to review the contractor's performance.  At these meetings the contracting officer will apprise the contractor of how the government views the contractor's performance and the contractor will apprise the Government of problems, if any, being experienced.  Appropriate action shall be taken to resolve outstanding issues.  These meetings shall be at no additional cost to the government.  

2.6.10 Payment for Unauthorized Work:  No payments will be made for any unauthorized supplies and/or services or for any unauthorized changes to the work specified herein.  This includes any services performed by the Contractor of their own volition or at the request of an individual other than a duly appointed Contracting Officer.  Only a duly appointed Contracting Officer is authorized to change the specifications, terms, and conditions under this effort.

2.6.11 Government Remedies:  The contracting officer shall follow Federal Acquisition Regulation (FAR) 52.212-4, “Contract Terms and Conditions-Commercial Items” or 52.246-4, “Inspection of Services-Fixed Price” for contractor’s failure to perform satisfactory services or failure to correct non-conforming services.

2.6.12   Identification of Contractor Employees:   All contract personnel attending meetings, answering Government telephones, and working in other situations where their contractor status is not obvious to third parties, are required to identify themselves as such to avoid creating an impression in the minds of members of the public that they are Government officials.  They must also ensure that all documents or reports produced by contractors are suitably marked as contractor products or that contractor participation is appropriately disclosed.
2.6.13 Section 508 Compliance Requirements: Any/all electronic and information technology (EIT) procured through this effort must meet the applicable accessibility standards at 36 CFR 1194. 36 CFR 1194 implements Section 508 of the Rehabilitation Act of 1973, as amended, and is viewable at http://www.section508.gov.
2.7 GOVERNMENT FURNISHED PROPERTY, EQUIPMENT, AND SERVICES

2.7.1 General

The government shall provide the facilities, equipment, materials, and/or services listed below.  As determined by mutual agreement, the Government will provide additional property that may be required in the performance of this effort.  At the request of the Government, or at completion of this effort, the contractor will immediately return any Government-provided property; including any equipment, specialized or off-the-shelf software, and all other property provided by the Government for the contractor to use to complete this effort. 

2.7.1.1 Government Furnished Information and Other Project Support

The government will provide the contractors with access to relevant government facilities, studies, reports, data, and key staff as required to perform the Tasks contained in this SOW.  
2.7.2 Services


2.7.2.1 Utilities.  With the exception of Specific Task reference Section 2.3.1, all utilities in the facility will be available for the contractor’s use in performance of duties outlined in this PWS.  The Contractor shall instruct employees in utilities conservation practices and be responsible for operating under conditions that preclude the waste of utilities.

2.7.3 Facilities
When applicable, the Government will furnish the necessary workspace for the contractor staff to provide the support outlined in this PWS to include desk space, telephones, computers and other items necessary to maintain an office environment.  The contractor will be allowed access to the Government's facilities as specified below:

· Pentagon, to include issuance of building passes to qualified contractor personnel supporting these tasks.  Building pass/access requests shall identify the visit frequency requirement.   

· ADUSD (TP) site at Crystal City, Virginia.

2.8 TRAVEL

The Contractor will be reimbursed for travel to provide support at a Government site or other site as may be specified and approved by the COR or GTR under this effort. All travel shall be approved by the GTR prior to commencement of travel. The contractor shall be reimbursed for actual allowable, allocable, and reasonable travel costs incurred during performance of this effort in accordance with the Federal Travel Regulations currently in effect on date of travel.  

2.9 PLACE OF PERFORMANCE

The primary place of performance for Specific Task reference Section 2.3.1 shall be at the Contractor’s site(s).  The Contractor may be required to visit the Government’s facility located in Crystal City, VA and other locations as necessary to complete this task.  The primary place of performance for Specific Tasks reference Sections 2.3.2, 2.3.3, 2.3.4, 2.3.5 and 2.3.6 shall be at the Government’s facility located in Crystal City, VA.  
2.10 HOURS OF OPERATION

The contractor is responsible for providing transportation policy support between the hours of 8:00am to 5:00pm Monday thru Friday except Federal holidays or when the Government facility is closed due to local or national emergencies, administrative closings, or similar Government directed facility closings.  The Contractor must at all times maintain an adequate work force for the uninterrupted performance of all tasks defined within this PWS when the Government facility is not closed for the above reasons.  

The Contractor can only charge the Government for “Productive Direct Labor Hours.”  Productive Direct Labor Hours are defined as those hours expended by Contractor personnel in performing work under this effort.  This does not include sick leave, vacation, Government or Contractor holidays, jury duty, military leave, or any other kind of administrative leave such as acts of God (i.e. hurricanes, snow storms, tornadoes, etc), Presidential funerals, or any other unexpected government closures.

2.10.1 Recognized Holidays:  
New Year’s Day




Labor Day

Martin Luther King Jr.’s Birthday


Columbus Day

President’s Day




Veteran’s Day

Memorial Day





Thanksgiving Day

Independence Day




Christmas Day

2.11 PERIOD OF PERFORMANCE

The Period of Performance (POP) shall be for one (1) Base Year of 12 months and two (2) 12-month option years.  The POP is as follows:

Base Year


Date of Contract Award (CA) – one (1) year after CA

Option Year I


One (1) year after CA – two (2) years after CA

Option Year II


Two (2) years after CA – three (3) years after CA

The Government reserves the right to extend the term of this contract in accordance with the terms and conditions contained in clause 52.217-9 entitled, “Option to Extend the Term of the Contact”.
2.12 POST AWARD EVALUATION OF CONTRACTOR PERFORMANCE

2.12.1 Contractor Performance Evaluations

Interim and final evaluations of contractor performance will be prepared on this effort in accordance with FAR Subpart 42.1500. A final performance evaluation will be prepared by the COR at the time of completion of work. In addition to the final evaluation, interim evaluations may be prepared by the COR annually to coincide with the anniversary date of this effort.

Interim and final evaluations will be provided to the Contractor as soon as practicable after completion of the evaluation. The Contractor will be permitted thirty (30) calendar days to review the document and to submit additional information or a rebutting statement. Any disagreement between the parties regarding an evaluation will be referred to an individual one level above the CO, whose decision will be final.

Copies of the evaluations, Contractor responses, and review comments, if any, will be retained as part of the contract file, and may be used to support future award decisions.

Contractors that have Internet capability may electronically access performance evaluations through a secure Web site for review and comment by completing the registration form that can be obtained at the following address: http://cpscontractor.nih.gov.

The registration process requires the contractor to identify an individual that will serve as a primary contact and who will be authorized access to the evaluation for review and comment. In addition, the Contractor will be required to identify an alternate contact that will be responsible for notifying the contracting official in the event the primary contact is unavailable to process the evaluation within the required thirty (30) calendar day time frame.

2.13 ADMINISTRATIVE CONSIDERATIONS

Within two weeks of award, the contractor will conduct an initial orientation briefing. The intent of the briefing is to facilitate the communication process between the Government and the contractor by introducing key task participants and explaining their roles, reviewing communication ground rules, and assuring a common understanding of subtask requirements and objectives.

The orientation briefing will be held at a location and date and time mutually agreed upon by both parties. At the briefing, the contractor will outline the approach and schedule for the various subtasks as well as address the control and management mechanisms they will use to oversee their work. They will also identify key and supporting personnel that will be used to accomplish the subtasks. The briefing will result in mutual agreement as to the plans of action related to the various subtasks as well as agreement on personnel being assigned to the subtask(s).

2.14 POINTS OF CONTACT

2.14.1 Government Technical Representative (GTR) and Program Manager (PM)



Nonna Bond



Deputy Under Secretary of Defense



(Logistics and Materiel Readiness)



241 18th Street South



Crystal Square 4, Suite 501



Arlington, VA 22202



Phone: 703-607-4049



Fax:  703-607-4126



E-mail: nonna.bond@osd.mil
The GTR is the individual with the project management function who has overall technical responsibility for this effort.  The GTR provides technical direction to the Contractor, i.e., shifting work emphasis between areas of work, fills in details, or otherwise serves to accomplish the purposes of this effort. Technical direction shall be within the general PWS for this effort.

In addition to providing technical direction, the GTR will:

1) Monitor the Contractor’s technical progress, including surveillance and assessment of performance, and recommend to the COR to notify the CO and CA, any changes in the requirement;

2) Assist the Contractor in the resolution of technical problems encountered during performance; and

3) Perform inspection and acceptance or recommendation for rejection of Contractor deliverables and identify deficiencies in delivered items. This does not replace any other quality assurance inspection requirements that are specified elsewhere within this PWS.

2.14.2 Contracting Officer Representatives

The COR for this contract will be:


Allison Douglewicz


DLA Office of Operations Research and Resource Analysis


c/o Defense Supply Center Richmond


8000 Jefferson Davis Highway


Richmond, VA 23297-5082


Phone: 804-279-2915


Fax: 804-279-5319


E-mail: allison.douglewicz@dla.mil
The alternate COR is Glenda Moody.  The address is the same as the COR address; Phone 804-279-2630; E-mail: glenda.moody@dla.mil.


The COR supports the Contract Specialist/Contracting Officer during the administration of this effort by:

1) Making final decisions regarding any recommended rejection of deliverables;

2) Providing technical clarification relative to overall workload matters;

3) Providing advice and guidance to the Contractor in the preparation of deliverables and services; and

4) Providing acceptance of deliverable products to assure compliance with requirements.

Neither the COR nor GTR have the authority to issue any technical direction which: 

1) Constitutes an assignment of work outside the general scope of this effort;

2) Constitutes a change as defined in the “Changes” clause;

3) In any way causes an increase or decrease in cost or the time required for performance;

4) Changes any of the terms, conditions, or other requirements of this effort; and

5) Suspends or terminates any portion of this effort.

2.15 INVOICING

The Contractor shall invoice no more frequently than MONTHLY against each separate order. Invoices shall clearly identify hours, rates and materials charged during the period. Travel charges must contain location and dates and items must be identified by subject (i.e. meals, rental car, and airfare.) Other invoice requirements are set forth in FAR 52.232-25 and the PWS. Invoices are to be sent directly to the DORRA COR at the address shown in Section 2.14.2 and an advance copy to the GTR to the address as stated in Section 2.14.1.  Within seven days of receipt of invoice, the GTR will review for accuracy, verify the labor/hours/services/supplies and travel to the DORRA COR.  Inaccurate invoices will be returned to the Contractor within seven days for correction.
3.0  VENDOR PROPOSAL INSTRUCTIONS AND REQUIREMENTS (Section L) 

3.1  VENDOR PROPOSAL INSTRUCTIONS

The proposal response will include a written portion to support evaluation of technical capability.  This section specifies the format and content that vendors shall use for proposals responding to this RFQ.  It is required that vendors respond in accordance with these instructions.  The goal is not to restrict vendors in the manner in which they will perform their work but rather to ensure a certain degree of uniformity in the format of the responses for evaluation purposes.  In order to receive full consideration, vendors are encouraged to ensure that the information provided within their proposal is factual, accurate and complete.


Each vendor shall submit a proposal that clearly and concisely describes and defines the vendor’s response to the objectives/requirements contained in the RFQ.  Unnecessary elaboration or other presentations beyond that sufficient to present a complete and effective proposal are not desired.  Elaborate artwork, expensive paper or bindings, and expensive visual or other presentation aids are neither necessary nor desired.  The proposal shall contain all the pertinent information in sufficient detail in the area of the proposal where it contributes most critically to the discussion of the same information in the RFQ.  When necessary, the vendor shall refer to the initial discussion and identify its location within the proposal.  Vendors should also identify risks inherent in their proposal, techniques used to mitigate those risks, and where such techniques were successfully employed in other contracts.


If a vendor does not understand the instructions contained herein, then written notification should be provided to the Contracting Officer for clarification sufficiently in advance of the deadline for receipt of proposals to get an answer in time to meet the deadline.  The Government will publish the questions asked and the answers given, and make distribution to all prospective vendors.

Vendors who take exception to the provisions, terms and conditions, or any other aspect, of this request, may provide for such exceptions in Section 3.2 (refer to Executive Summary – Vendor Qualifications).  Alternate proposals are not authorized.  Objections to any terms and conditions of the RFQ may make the proposals unacceptable.  A vendor may correct a deficiency only through discussions.
The Government will process late submissions of proposals in accordance with FAR 52.215.1.  If a proposal is received late and is not eligible for consideration in accordance with FAR 52.215-1 and Alternate I, then the Government will reject that proposal without evaluation.


3.1.1  Proposal Volumes 


Offerors are required to submit their proposals in separate volumes as indicated below.  There shall be no reference to pricing included as part of the Technical or Business proposal information, nor shall pricing detail or summary be included in transmittal letters.

Proposals submitted shall be contained in three separate volumes with tabs separating Chapters in the required number of copies as follows: ORIGINAL plus 5 Copies. 
                Volume I:
  Technical Proposal 

 
  Volume II:
  Business Proposal


 Volume III:
  Price Proposal 

Each volume shall contain the following items in addition to the technical/descriptive data required by the RFQ:

	
	Cover: 
	The cover should indicate the following:

Title of the proposal

Proposal volume 

Volume No. 

Name and address of vendor 

Name and phone number of a principal point of contact



	
	Table of Contents: 
	The table of contents shall provide sufficient detail as to allow the important elements to be easily located.


Note: the cover page and Table of Contents are not included in page counts with respect to page limitations (see section 3.1.2).

            3.1.2  Written Response


The vendor’s written proposal must be organized according to the following format, within the page limitations indicated, and including chapters for each of the following:

	Volume
	Chapter 
	Part
	Page Limit*
	Format**

	Executive Summary
	 (Precedes Vol. I, Ch. 1)
	
	N/A
	PDF

	I. Technical Proposal
	1. Technical
	1.  Mgmt Approach and

     Technical Capabilities
	20
	PDF

	
	
	2.  Personnel Qualifications
	15
	MPP/PDF

	
	
	3.  Organizational Experience
	8
	PDF

	II. Business Proposal
	1. Signed RFQ
	
	No Limit
	PDF

	
	2.  Past Performance
	1. Quality of Historical Projects

2.  Similarity of Prior Contracts
	20 

(All Inclusive)
	PDF

	
	
	
	
	

	III.  Price Proposal
	
	
	No Limit
	Excel


* Certain exceptions are defined herein regarding page limitations



         ** MPP is optional in all cases

At a minimum, each chapter should address all information as contained within Sections 3.3 and 3.4.

The offeror is responsible for providing adequate documentation to enable a thorough evaluation of the proposal.

The proposal must contain a letter committing the vendor’s firm to the proposal and stating its validity for a period at least 120 days.  The letter must be electronically signed by a responsible officer or partner/principal of the firm that is authorized to bind the organization contractually.

All spreadsheet information should be on functional EXCEL spreadsheet(s) (e.g. Total Column utilizes equation that sums appropriate lower level items).


3.1.3  Proposal Content


It is required that vendors follow the proposal instructions stated in Sections 3.1 through 3.5 and comply with the page specifications identified in Section 3.1.2 (Written Response) of this document. 

Note:  Pages exceeding the respective page limitations will not be considered part of the proposal.  Font must be no lower than 10.

3.2  EXECUTIVE SUMMARY


An Executive Summary of the vendor’s entire proposal is required.  This summary will not be evaluated but will be used to gain an understanding of the overall proposal contents.  It should identify and highlight significant features of the proposal and include the salient points contained in the various volumes and chapters. 


The following format should be followed in developing the summary:

1.  General Information (see Note 1)

2.  An overview of Technical Capability

3.  Vendor Qualifications (see Note 2)



(Note 1):  The General Information section of the Executive summary should include the following information:

a)  Company name and address
b)  Company Taxpayer Identification Number (TIN),
c)  Dun and Bradstreet number

d)  CAGE code

e)  The address that the company would like payment to be sent if different than “a”     above  

f) Firms should also include the name, phone number, and e-mail address for the authorized company negotiator relative to the proposal.



(Note 2):  Vendor qualifications are considered to be areas as proposed which deviate from the requirements contained in the Request for Proposal and resultant task order terms and conditions. Qualifications where an offeror states it will not comply with one or more of these requirements may cause proposals to be considered unacceptable.  Therefore, firms must address such qualifications and provide a detailed description of any form of exceptions, deviations or waivers, and indicate the firm’s difficulty with the applicable requirement in addition to the firm’s proposed approach.  

3.3.
VOLUME I - TECHNICAL PROPOSAL 
3.3.1 Technical (Volume I, Chapter 1)  


To address the firm’s capability to perform the requirements of the Performance Work Statement, the proposal must include the information requested below for each sub-factor for Technical.

3.3.1.1  Management Approach and Technical Capabilities (Volume I, Chapter 1, Part 1) 



The offeror must describe in detail its approach to research, analyze and develop the deliverables required by the PWS.  The approach must address its knowledge and technical capabilities for each of the stated requirements in Sections 2.3 and 2.4.

3.3.1.2  Personnel Qualifications (Volume I, Chapter 1, Part 2)


The offeror shall identify key personnel and provide resumes for each.  The key personnel proposed must have recent and relevant experience performing the stated tasks and shall have demonstrated experience in the areas specified in Sections 2.3 and 2.4. 



3.3.1.3 Organizational Experience (Volume I, Chapter 1, Part 3)



Offerors must provide evidence that the organization has current capabilities for assuring performance of the requirement, including those of subcontractors and business partners.  In addition, provide evidence that vendor’s firm has available the appropriate mix and balance of education and experience of team members.
3.4  VOLUME II– BUSINESS PROPOSAL 

The business proposal shall include a signed RFQ and past performance as described below.
3.4.1 Signed copy of RFQ (Volume II, Chapter 1)  
The offeror shall include an electronically signed copy of the RFQ. 
3.4.2 Past Performance (Volume II, Chapter 2)

The offeror must identify its past performance and experience within the past five years (from the date of this RFQ).  These qualifications should be relative to the offeror and its proposed principal subcontractors and its team members.  In addition, provide a description of recent work performed that is similar in scope and complexity to the Scope of Work stated in Section 2.2 of this solicitation, the identification of customer and point of contact to include current phone number, e-mail address, and period of performance.  Each reference must be clearly mapped to the key evaluation factors noted herein.  The offeror shall provide information that demonstrates the relevancy of these experiences to the requirements of this solicitation, as well as to their proposed approach.  The offeror should note that the Government might seek additional past performance information from other sources known to the Government to assist in its evaluation.  The vendor must include the information requested below for each sub-factor.

3.4.2.1 Quality of Historical Projects (Volume II, Chapter 2, Part 1)

The offeror shall provide the organization’s history of successful completion of projects; history of producing high-quality reports and deliverables; and history of staying on schedule and within budget.



3.4.2.2 Similarity of Prior Contracts (Volume II, Chapter 2, Part 2)

The offeror shall provide the organization’s specific past performance on prior similar efforts specified within this PWS.

3.5.  VOLUME III - PRICE PROPOSAL

     3.5.1  Pricing Instructions:


Vendors are required to submit price proposals in accordance with this section. The Vendors are to provide firm-fixed pricing for each tasking/deliverable.  Pricing is to be developed in accordance with the vendor’s GSA MOBIS contract (Schedule 874), and include offered discounts.  The pricing must be broken down into a series of expected payments along with proposed performance standards that must be met prior to payments being made and that must be consistent with the performance requirements outlined in Section 2, PWS.  The pricing and performance standards must also be consistent with the vendor’s approach, and pricing for individual performance standards must be commensurate with the value of the associated performance standard/deliverable.  The Pricing should also identify positive and/or negative performance incentives; however, these incentives should be non-monetary.  The total of all performance payments should equal the total proposed price of each major task area.  A sample format for proposing revisions is provided below: 

	 Vendor
	Tasking
	Performance Standard
	Due Date
	 Deliverables
	Acceptable Quality Level

Acceptance Criteria
	Method of Surveillance
	Performance Payment Upon Acceptance

	Name
	Req #1
	Deliverable Task 1
	XX/XX/XX
	 
	Deliverable conforms to the format, breadth of content, implied quality and depth of detail outlined in the sample to the satisfaction of the COR.
	Submission of deliverable to COR
	$XXX,XXX


The Contractor must provide a price breakdown of the Base Year.

While firm-fixed pricing is being used, the vendor should also provide a breakdown of the labor categories to be used for this effort.  Information provided should include the labor categories proposed, number of hours proposed for each labor category, GSA labor rate, Percentage discount offered, Discounted Labor Rate and the total amounts based on GSA pricing and the discounted rates.  The following format is suggested and may be provided in spreadsheet format:

SAMPLE : Task 2.3.1 Validate and refine metrics and framework:
Labor          #        GSA      %            Disc             
Total             Total

Category    HRS   Rate       Disc        Labor Rate   GSA Value   Proposed Amt

The price proposal will reflect the contractor’s understanding of the technical aspects of the tasking. Contractors are required to identify any assumptions that pertain to the prices proposed. 


3.5.2  GSA Schedules and Price List 


As part of the price proposal, Contractors are required to supply a current copy of their GSA Federal Supply Schedule 874 ordering catalogs (or other GSA Corporate Contract), which list all services and associated prices.

4.0  EVALUATION CRITERIA  

4.1  BASIS FOR AWARD 
       The award shall be made to the responsible firm whose proposal is determined to be the best value to the Government, technical factors, past performance and prices considered.  The Government’s objective is to obtain the highest quality services considered necessary to achieve the stated objectives of this acquisition, with realistic and reasonable prices.  Non-price factors are significantly more important than price.  Firms are advised that a proposal meeting the objectives and requirements with the lowest price may not necessarily be selected if award to a higher priced proposal is determined to be most advantageous to the Government.  However, between proposals that are evaluated as essentially technically equal, price will become the major consideration in selecting the best value.

       The proposal must demonstrate to the Government's satisfaction that the vendor will provide a solution and approach that will ensure the successful accomplishment of each stated requirement in Sections 2.3 and 2.4.  The Government will evaluate the submissions on the basis of the material presented in the written proposals.  However, the Government may use information other than that provided by the vendor in its proposal, including past performance information.  Proposal information provided for one factor may be used to assess other factors if the Government deems it appropriate.

4.2  EVALUATION FACTORS
       The three factors in the award decision will be Technical, Past Performance and Price, which are in descending order of importance. The non-price factors are Technical and Past Performance. When combined the non-price factors are significantly more important than Price.  Within the non-price factors, Technical is more important than Past Performance.  

The following sub-factors under Technical and Past Performance apply.  The sub-factors within Technical are rated equally. The sub-factors within Past Performance are rated equally. 

1.  TECHNICAL 


· Management Approach and Technical Capabilities

· Personnel Qualifications

· Organization Experience

      2.  PAST PERFORMANCE

·    Quality of Historical Projects   

·    Similarity of Prior Contracts
      3.  PRICE

4.2.1  Technical

The technical proposal will address the following areas:


4.2.1.1  Management Approach and Technical Capabilities

  In evaluation of this sub-factor, evaluators will consider: 

1. Understanding of the work, including creativity and thoroughness shown in understanding the objectives of the PWS and specific tasks, and planned execution of the project.

2. Evidence of specific methods and techniques for completing each discrete task, to include such items as quality assurance and control.

3. Ability to address anticipated potential problem areas, creativity and feasibility of solutions to problems and future integration of new processes and technology enhancements.



4.2.1.2  Personnel Qualifications

In evaluation of this sub-factor, evaluators will consider:

1. The quality and depth of experience of individual personnel in working on similar projects.  Similar projects must convey similarity in topic, dollar value, workload, duration, and complexity.
2. Quality and depth of education and experience on other projects which may not be similar enough to include in response to #1 (immediately above) but may be relevant.



4.2.1.3  Organizational Experience

In evaluation of this sub-factor, evaluators will consider:

1. Evidence that the organization has current capabilities for assuring performance of this requirement.  Evidence of supporting subcontractors, consultants and business partners will be considered.

2. Appropriate mix and balance of education and experience of team members.

4.2.2.   Past  Performance


Past performance will be an evaluation and assessment criterion.  The Government will consider the quality of the vendor’s relevant past performance under U.S. Government contracts or other contracts in the last five years and success with projects that are similar in scope and complexity to the tasks identified in the Performance Work Statement.  The rating of this factor will address the probability of the vendor successfully accomplishing the requested effort based on the firm’s past performance.  

In evaluation of this factor, evaluators will consider:

Sub-Factor A.  Quality of Historical Projects – The organization’s history of successful completion of projects; history of producing high-quality reports and deliverables; and history of staying on schedule and within budget.

Sub-Factor B.  Similarity of Prior Contracts – The organization’s specific past performance on prior similar efforts specified within this PWS.
SOURCE SELECTION INFORMATION – SEE FAR 2.101 AND 3.104       
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