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Section - 1. Introduction

1.1 Background

Embedded Systems Canada (emSYSCAN) is a $54 million project proposed by 200 faculty members across Canada that will provide platform-based microsystems design and prototyping environments to enable, stimulate, and extend nationwide university research. This infrastructure is expected to be used by an additional 425 faculty members who participate in the microsystems-oriented National Design Network (NDN). 

Several generations of infrastructure systems will be delivered that will serve as tools to explore programmable and adaptive microsystems incorporating micro-electromechanical systems (MEMS), microfluidics, photonics, microelectronics, embedded systems/software and novel, nano-scale devices. 
emSYSCAN infrastructure will shorten the microsystems development cycle leading to rapid commercialization, publication, and training of highly qualified personnel. These technologies will be instrumental in providing value in the leading edge products of the next decade and will support a wide array of applications including all of those identified as strategic priorities by Canadian governments.

Queen’s University is seeking proposals for Project Management and Engineering Services to deliver and operate the emSYSCAN project for a 5-year period. Section 2 of the RFP describes the Deliverables for the Project.
The budget for the Project Management and Engineering Services Contract is up to $5.95 million for the Infrastructure Selection, Development and Commissioning phase and $4.04 million for the Operations and Maintenance phase. Proposals proposing ceiling fees in excess of the budgeted amount for either phase may, subject to the express and implied rights of Queen’s University, be disqualified and not evaluated further.

emSYSCAN Project
The $54 million emSYSCAN infrastructure concept is illustrated in Figure 2.1 of Section 2. National research labs are connected by secure links to the management hub. The university sites have access to a wide range of multi-technology design environments (e.g. for photonics embedded software), development systems (e.g. configurable printed circuit board (PCB) platform or network processing platform), and rapid prototyping capability, as well as a range of support and training services. emSYSCAN will provide researchers with a comprehensive toolbox of technologies and methodologies that will enable an unprecedented range of internationally competitive research into all aspects of microsystems design. In particular, it is intended as an aid in developing next-generation microsystems, multiple-technology embedded architectures, design methodologies, and novel manufacturing technologies.
Funding
Approximately $19.3 million of the project funds will come from the Canada Foundation for Innovation (CFI).  An additional $28.9 million of project funds will come from provincial matching funding programs and other eligible partners.  Approximately $5.8 million for operating costs will come from the CFI from its Infrastructure Operating Fund.  
Governance
The selected Proponent will be accountable to Queen’s University in its performance of the Deliverables. 
The emSYSCAN advisory group will provide guidance to Queen’s University on the research relevance, industrial relevance and cost-viability of the infrastructure being proposed. It will also advise on project operations. 
Reference Materials

Prospective Proponents are encouraged to visit the CFI web site (www.innovation.ca), and review:

· The CFI Policy and Program Guide (www.innovation.ca/en/programs/cfi-policy-and-program-guide), and in particular Sections 4, 6 and 7;
· The CFI Finance Frequently Asked Questions (FAQ) page (www.innovation.ca/en/finance/frequently-asked-question);
· The CFI Finance Sharing of Good Practices – Administration of CFI Awards (www.innovation.ca/docs/finance/2009/2009_cfi_share_e.pdf)
Prospective Proponents are also encouraged to request a copy of the Award Finalization & Post Award Project Management Guide for Project Leaders developed by the eQUIP Task Force Office at Queen’s University from the RFP Representative. 
Prospective proponents may request via email Queen’s University’s application to CFI (the Application) for the emSYSCAN project. Prospective proponents will be asked to enter into a Non-Disclosure Agreement before the Application will be provided. Queen’s University reserves the right, in its sole and absolute discretion, to reject a request for the Application if it cannot reasonably be demonstrated by the prospective proponent that it intends to use it for the purposes of submitting a proposal.

1.2 RFP Representative
All contact and questions with regard to this RFP must be made through the Project Management and Engineering Development Services Procurement Team Representative (RFP Representative). 
Name:

Eoin MacDonald
E-mail:

Eoin MacDonald <em64@queensu.ca>
1.3 Green Proposals

In keeping with the Queen’s University’s efforts to reduce environmental footprints, proponents are encouraged to use the most eco-friendly option in preparing their proposal. This includes printing hard copies of the proposal on both sides of the paper, avoiding colour printing where possible and the use of paper that is: (1) certified by one of the following three standards: the Forest Stewardship Council, the Canadian Standards Association, or the Sustainable Forest Initiative; (2) 100% post-consumer waste recycled; and/or (3) chlorine-free.

1.4 No Guarantee of Volume of Work or Exclusivity of Contract 

Queen’s University makes no guarantee of the value or volume of work to be assigned to the successful proponent. The Agreement executed with the successful proponent will not be an exclusive contract for the provision of the described Deliverables. Queen’s University may contract with others for the same or similar Deliverables to those described in this RFP or may obtain the same or similar Deliverables internally.

1.5 Definitions

“Ceiling Price” shall mean the maximum fees that a Proponent may earn by providing the Deliverables to the Project. Actual fees earned by the Proponent may be less than the Proponent’s Ceiling Price.
“Organization” shall mean any legal entity such as a corporation or a not-for-profit that is able to enter into a contractual agreement with Queen’s University.

“Personnel” shall mean all persons proposed by the Proponent to deliver the Project.

“Project” shall mean the Deliverables described in Section 2 of this RFP.

“Proponent” shall mean any entity that has submitted a Proposal in response to and in accordance with this RFP or a potential Proponent. “Proponent” shall mean to include all members of the Proponent Team.
“RFP” shall mean this Request for Proposal for Project Management and Engineering Services issued by Queen’s University.
Section - 2. The Deliverables
This section details the Deliverables to be provided by the successful Proponent (hereafter referred to as the “Contractor”) under the resulting Agreement. 

No response is required to each of the requirements in Section 2. By submission of a Proposal in response to this RFP, the Contractor is agreeing to provide the Deliverables identified in this section at the prices or using the pricing methodology identified in the Proponent’s Proposal. 
The Contractor should immediately notify Queen’s University should there be any need for clarification or request for an amendment to these requirements/Deliverables.

The Contractor will be responsible for the management, including operational and financial management, and delivery of the emSYSCAN Project in accordance with Queen’s policies, in accordance with CFI rules and regulations and policies as set out in the CFI Guide or in other CFI publications as amended from time to time, in accordance with provincial matching funding policies, in keeping with the Application submitted to and accepted by CFI, and in accordance with the terms and conditions set forth in this RFP.
The Contractor will provide a designated Project Manager, as well as several Engineering Development Services Personnel for two phases of the Project: (1) the Infrastructure Selection, Development, and Commissioning phase and (2) the Operation & Maintenance phase.

The Project Manager will be responsible for the Project implementation and operating activities being undertaken by the Contractor, and will manage the Engineering Development Services Personnel.  

The Project Manager will implement and operate the Project under the oversight of Queen’s University (the Lead Institution) and the emSYSCAN Advisory Group (comprised of the 10 Principal Users from the Application, and up to 4 industrial advisors).
All estimates regarding the type, level, quantity, similar characteristics of any of the Personnel, or any estimates related to the delivery of the Project provided in Section 2 of this RFP are for guidance only and shall not be binding on Queen’s University or its representatives.

2.1 emSYSCAN Project Overview

The concept of the $54 million emSYSCAN Project is illustrated in Figure 2.1, below. National research labs are connected by secure links to the management hub. The University sites have access to a wide range of multi-technology design environments (e.g. for photonics embedded software), development systems (e.g. configurable Printed Circuit Board (PCB) platform or network processing platform), and rapid prototyping capability, as well as a range of support and training services. emSYSCAN will provide researchers with a comprehensive toolbox of technologies and methodologies that will enable an unprecedented range of internationally competitive research into all aspects of microsystems design. In particular, it is intended as an aid in developing next-generation microsystems, multiple-technology embedded architectures, design methodologies, and novel manufacturing technologies.
Figure 2.1: emSYSCAN National Infrastructure for 37 Universities
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The Project is cast into a five-year period (2010 – 2015) delivering multiple generations of microsystems platforms. 

The Contractor will hire a Project Manager and Engineering Development Services Personnel to purchase, install, commission, operate and maintain four main groups of infrastructure during this time frame.

1. Multi-Technology Design Environment (at 37 Universities)
Microsystems require a robust, multi-technology CAD tool environment comprising:

· System-level tools which capture the embedded system function and architecture prior to physical implementation. They model complex systems incorporating multiple technology components (e.g. microelectronics, embedded software, sensors and actuators);
· Technology-specific CAD tools which allow the design of microsystem components for manufacturing; and
· IP blocks which enable quick development of systems from a library of pre-verified “building blocks”.

2. Development Systems (at 37 Universities)
The function of a development system is to assist in developing a “proof of concept” prototype for validation purposes. As no single system can satisfy the range required by researchers participating in emSYSCAN, a set of platform elements have been defined that target specific aspects of microsystems. For example, a Microsystems Integration Platform will bridge the gap between algorithmic/architectural exploration and stimulus and measurement of novel sensors and actuators. In the specific example of microfluidic devices, the platform configuration features:

· A programmable PCB for signal processing and control;
· Interfaces to driver electronics to general signals that control fluid or particle movement through micro channels;
· Data acquisition and monitoring hardware (e.g. flow meter) to monitor and control system function;
· Generic fixture that connects custom microfluidic devices to system electronics; and
· Software (algorithms, drivers, monitoring) and user interface to conduct experiments.

Other platforms within emSYSCAN will incorporate MEMS, photonic sensors, miniaturization and bio-compatible assembly.

3. Microsystems Rapid-Prototyping: Characterization, and Integration Labs (at University of British Columbia,  Queen’s University, University of Manitoba, École Polytechnique)
This infrastructure enables:

· Rapid-development of microsystems components using low-cost, fast turnaround equipment (ink-jet microprinters, maskless lithographic systems, laser micromachining) not requiring dedicated clean room labs;
· Characterization of components to test/validate and measure the performance of sensors and actuators including Laser Doppler Vibrometry, a motion control system for inertial sensors, and a “hardware-in-the-loop” test and characterization system; and
· Integration of novel components with microelectronics for field testing (flip-chip bonding equipment).

4.  Real-time Embedded Software Lab (at University of Waterloo)

This infrastructure will establish a lab at the University of Waterloo that enables:

· Design, analysis and verification of application code targeting commercial microprocessors and microcontrollers, and next-generation hardware such as network-on-chip; and
· Debug and runtime analysis of real-time system performance.

The infrastructure includes instrumentation for system stimulation and monitoring/performance measurement; processor-based development hardware and demonstration platforms; software for application code generation, verification, compile and debug; and real-time operation system libraries. This lab will be accessible to users either in-person or through remote access.

The intent is to minimize the development cycle of microsystems with lower-cost technologies reducing the high operation and maintenance cost associated with larger systems.

Most platform infrastructure will be broadly distributed to participating researchers as “desktop” design stations while tools will be accessible by all participants through a central license server managed from Queen’s University. All restricted infrastructure will have provisions for shared access.

2.2 Contractor’s Project Manager

The Project Manager is the principal contact between the Contractor, Queen’s University and the emSYSCAN Advisory Group. He or she will implement and operate the Project and manage the Engineering Development Services Personnel. The Project Manager will have to work within several guidelines that are identified below.
General
1. The Project Manager will be the Contractor’s single, senior-level point of contact to liaise with Queen’s University, subject to the approval of Queen’s University.  Should the designated person be unavailable for any reason, the person to whom the designated person reports will substitute.
2. The Project Manager must provide Queen’s University with weekly status reports as per the work outlined in the relevant Statement of Work and per the payment authorization process.

3. The Project Manager will be a member of the emSYSCAN Advisory Group and will co-ordinate and provide administrative support for the Advisory Group meetings.

4. The Project Manager may be located at the Contractor’s site.

5. Should the Project Manager leave permanently, the new Project Manager must meet the approval of Queen’s University.

6. The Project Manager will act as a first point of contact in a “hot-line” situation by accepting incoming calls, logging calls, attempting to resolve simple problems and following established procedures for more difficult problems.
7. The Project Manager must create presentations, present to various stakeholders, and facilitate meetings and discussions.

8. The Project Manager must maintain and update relevant Project information in manual and/or electronic files; Project information might include such things as Project activity schedule, status reports and correspondence.

9. The Project Manager must keep monthly timesheets to document time spent on Infrastructure Selection, Development, and Commissioning, and time spent on Operation & Maintenance. Invoicing will occur monthly.
10. The Project Manager will be responsible for identifying individuals who meet the requirements for the Engineering Development Service Personnel.

11. The Project Manager must manage the Project during the Infrastructure Selection, Development, and Commissioning phase, and the Operation & Maintenance phase by ensuring that Personnel are made available and that the Project is developed and is fully operational within previously agreed time, cost and performance parameters.

12. In accordance with the Accessibility for Ontarians with Disabilities ACT, 2005, the Project Manager must be trained in accessible customer service with training provided by a third party or they will be required to complete the University’s online training which is available at: http://www.queensu.ca/equity/content.php?page=CSOnlineTraining.  Furthermore, the Project Manager must ensure that the Engineering Development Personnel are also trained in accessible customer service.
CFI Award Management

13. The Project Manager must be compliant with all CFI policies, guidelines and rules governing the administration of CFI Awards, as outlined in the CFI Policy and Program Guide, on the CFI website (www.innovation.ca/en) or elsewhere as prescribed by CFI.

14. The Project Manager must be compliant with all Provincial policies, guidelines and rules governing the administration of matching funding for CFI Awards.

15. The Project Manager must be compliant with all Queen’s University policies, guidelines and rules governing the administration of CFI Awards.
16. Queen’s University will act as the sole liaison with CFI and with the Province of Ontario.  All information/documents that are intended for CFI or the Province of Ontario will be submitted through Queen’s University. 

17. The Project Manager will ensure that all documents sent to Queen’s, which are intended for CFI submission, are error free and compliant with CFI guidelines.  If errors are found, the documents will be returned to the Project Manager.
18. The Project Managers will respond to questions from Queen’s (alone or on behalf of CFI or the provinces), in a timely fashion, and in no more than one business week unless otherwise specified.  

Award Finalization
19. The Project Manager will be responsible for completing the documentation required for CFI award finalization (and corresponding Provincial award finalization).  For CFI award finalization this includes, but is not limited to:

· Gathering all of the updated quotations required for award finalization;

· Ensuring in-kind is properly documented on all quotations that include in-kind;

· Conducting Category 2 in-kind assessments;

· Providing justifications for any changes to the application budget;

· Populating a prescribed (by Queen’s) award finalization template;

· Ensuring all matching funding is in place, including in-kind; and 
· Ensuring all Inter-Institutional Agreements are in place.  
Project Accounts
20. The Project Manager will be responsible for the management of all CFI, provincial and matching funds. 

21. The Project Manager will be responsible for ensuring that all CFI, provincial and matching funds are spent only on eligible items as determined by the Award Agreements with CFI and the provinces. Changes in spending shall not occur without prior approval.

22. The Project Manager will be responsible for tracking all expenditures of the Project and all partner contributions.

23. The Project Manager will be responsible for retaining all supporting documentation for expenditures and contributions related to each eligible item. Original documentation must be retained and provided to Queen’s University or the respective funding agencies upon request.
Post-Award Project Changes
24. The Project Manager must immediately notify Queen’s University of any anticipated significant variances in the Project, as defined by CFI in the Policy and Program Guide.  This includes, but is not limited to, anticipated significant delays, proposed significant changes to the infrastructure, to the nature or amount of space, and in the end date.
25. CFI must be notified immediately through Queen’s University, if significant variances are anticipated. The variances may require CFI approval. The Project Manager must provide Queen’s University with an explanation of the variance(s), as required by CFI, should any be anticipated.
26. If variances are approved by CFI, the Project Manager is responsible for ensuring that corresponding approvals are obtained from the provincial funding agencies.
Progress and Financial Reporting

27. The Project Manager is responsible for gathering all of the required information and for completing all required CFI and provincial progress and financial reports.  Queen’s University will submit the reports to CFI and the Province of Ontario.  For non-Ontario provincial reports, the Project Manager will work directly with the lead institution in these provinces. 

28. The Project Manager must provide the reports in a format prescribed by Queen’s University (or the non-Ontario provinces), and submit them to Queen’s University or the lead provincial institution outside Ontario, no later than one month in advance of the funding agency deadlines.

Procurement

29. Procurement compliancy at the time of purchase must be demonstrated.  All procurement must adhere to the Broader Public Sector procurement guidelines, Supply Chain Agreement, the Agreement of Internal Trade and Queen’s University guidelines.

30. Queen’s University reserves the right to verify compliancy.  This may include audits or the request of documentation pertaining to the procurement process.  Queen’s University will request information or schedule audits in writing.  It is Queen’s University’s expectation that an audit will be accommodated within 30 days of request.  Moreover, if an immediate request from the Ministry of Finance, CFI or any other compliant agency occurs, Queen’s University would expect a response in the time provided by the agency.

31. Category 2 (in-kind contributions greater than $500,000 CAD) in-kind reasonability assessments must adhere to the CFI guideline as describes in section 4.9 Valuation and reporting of items involving in-kind contributions.  
32. Examples of acceptable reasonability assessments can be found at: http://www.innovation.ca/finance/frequently-asked-question/faq-no2.  The reasonability assessment must include the following information: 
· description of the procurement process including the RFP/RFQ number, background information, and names of respondents; 
· evaluation process; 
· relevant technical information;  and
· all supporting documentation justifying the assessment. 
Queen’s University may provide a template for this information.

33. Reasonability assessments would be completed either at the time of award finalization or no later than the time of purchase, at the discretion of Queen’s University.  

34. Category 2 in-kind reasonability assessments must be submitted to Queen’s University Strategic Procurement for sign off by the Procurement Director.  

35. The Project Manager must forward any appraisal requests, for Category 2 in-kind, to CFI through Queen’s University.

36. The Project Manager are responsible for tax compliance both federally and with each of the provinces.
37. The Project Manager will manage several procurement processes that are estimated in Table 2.2 below.

Infrastructure Operating Funds

38. The Project Manager will be responsible for completing the documentation required for the release of CFI Infrastructure Operating Funds (IOF) for the Project (i.e. award finalization of the operating budget).  

39. All the same rules apply to the management of the CFI Infrastructure Operating Funds.
Audits and Asset Management
40. The Project Manager must make available all supporting documentation requested for external or internal audits, including that which must be obtained from partner institutions, to Queen’s University, CFI and provincial funding agencies, when requested. It is Queen’s University’s expectation that requests for supporting documentation will be accommodated within 30 days of the request.  If a more immediate request is made from CFI or the provincial funding agencies, Queen’s University would expect a response in the time provided by the agency.

41. The Project Manager is responsible for ensuring that all CFI-acquired assets are insured by the institution that owns the infrastructure and that the infrastructure will be maintained by that institution for a period of no less than 5 years.

Table 2.2 – Estimated Procurements

NOTE:  The Estimated Budget figures in the Table are CFI total eligible costs amounting to $54M.  Included in these total eligible costs for Phase 1 is an estimated in-kind amount (i.e. special discounts) of $9.92M.
	PHASE 1:  Infrastructure Selection, Development, and Commissioning
	Estimated # of Items

	Multi-technology Design
Environment: 37 sites 

Estimated Budget: $14,866,222)
	System Level Design
	suite of tools

	
	Microelectronics
	suite of tools

	
	MEMS and Microfluidics
	suite of tools

	
	Photonics
	suite of tools

	
	License Management Hardware
	suite of tools

	
	License Management Software
	suite of tools

	Development Systems: 37 sites

Estimated Budget: $16,249,437
	Embedded Systems Platform
	174 systems

	
	Advanced Processing Platform
	72 systems

	
	Software-Defined Radio Platform
	144 systems

	
	Simulation Acceleration Platform
	32 systems

	
	Multiprocessor Array Platform
	48 systems

	
	Configurable PCB Platform
	38 systems

	
	Wireless Sensor Network Platform
	142 systems

	
	Microsystems Integration Platform
	56 systems

	
	Workstations
	432 systems

	
	Module and IP Development
	1 contract

	
	Software and Soft IP Development
	1 contract

	
	Interface and Expansion Modules
	218 modules

	
	Software
	suite of tools

	Rapid-Microsystems Rapid-Prototyping, Characterization, Integration:  4 sites

Estimated Budget: $6,578,408
	Microsystems Rapid-Prototyping
	4 systems

	
	Microsystems Characterization
	2 systems

	
	Microsystems Integration
	2 platforms

	Real-Time Embedded Software 
Lab: 1 site

Estimated Budget: $776,946
	Software
	1 suite of tools

	
	Hardware
	1 suite of tools 

	Other Related Project Expenditures

Estimated Budget: $9,788,045
	Train-the-Trainer Courses
	40 events

	
	Extended Warranties
	 for~ 32 items

	
	Project Management and Engineering Development Services Personnel 
	This RFP

	
	Queen’s Contract Manager
	1

	
	Construction and Renovations
	up to 37

	
	Travel for infrastructure selection
	TBD

	PHASE 2:  Operations and Maintenance

	Estimated Budget:$4,257,000
	Project Management and Engineering Development Services Personnel 
	This RFP

	
	Queen’s Contract Manager
	1

	Estimated Budget: $131,000
	Maintenance and Repairs not covered by warranty
	TBD

	Estimated Budget: $310,000
	Supplies
	TBD

	Estimated Budget: $1,092,000
	Travel for operational support
	TBD


2.3 Contractor’s Engineering Development Services Personnel
The Engineering Development Services Personnel working on the Infrastructure Selection, Development and Commissioning phase must support research that spans a large number of technologies all of which will be instrumental in providing value in the leading edge products of the next decade and a wide array of applications including all of those identified as strategic priorities by Canadian governments.

The Engineering Development Services Personnel working on the Operation and Maintenance phase must have skills and expertise relevant to the infrastructure: technical expertise to work with the Principal Users to determine technology relevance; supply chain competence to specify, negotiate and purchase technology; and service expertise to assemble, deliver and support the resulting infrastructure.

The following Personnel may be necessary for both the Infrastructure Selection, Development and Commissioning phase and the Operation & Maintenance phase of the Project. This information is for guidance only and shall not be binding on Queen’s University or its representatives.
Table 2.3 – Possible Personnel
	Resource Skills
	Description

	Multi-technology Design Environment

The six skill sets necessary for the setup and operation of the Multi-technology Design Environment will work with all 37 universities across the country. These Engineering Development Services Personnel will ensure that the network performs well using the different hardware found at the various universities.
	IT Specialist
	The IT Specialist supports the computing infrastructure for the central license server, including network support, access authorization and booking, operating systems support and usage tracking. Resource location not specified.

	
	Embedded Software Engineer


	The Embedded Software Engineer supports ESW for users of the system-level design environment. Resource location not specified.

	
	Microfluidics and MEMs Engineers


	The Microfluidics and MEMs Engineers provide CAD tool support for MEMSPro, MEMS Explorer, ANSYS, Coventor and COMSOL. Resource location not specified.

	
	Microelectronics Engineer


	The Microelectronics Engineer provides CAD tool support for Cadence, Mentor, Synopsys; methodology and IP support. Resource location not specified.

	
	Photonics Engineer


	The Photonics Engineer provides CAD tool support for Design Workshop, RSoft, OptiBPM and Opti DTD. Resource location not specified.

	
	System Level Engineer


	The System Level Engineer provides CAD tool support for Matlab, CoWare, Space, Agility, Forte; IP support for Tensilica, ARM and Xilinx; flow from System Level Design environment to all development platforms. Resource location not specified.

	Development Systems

The Engineering Development Services Personnel for the development of the systems will support to the universities with user guides, troubleshooting and software development.


	Development Platform Engineers


	The Development Platform Engineers develop operating manuals and user guides for all eight development systems; troubleshoot user challenges beyond the expertise of the universities’ own support personnel; manage access and booking arrangements for the development systems available from the shared pool of equipment. Resource location not specified.

	
	Embedded Software Engineer


	The Embedded Software Engineer supports embedded software flow for all eight development systems. This resource will be located at the University of Waterloo.

	
	Microfluidics and MEMS Engineers


	The Microfluidics and MEMS Engineers support the MEMS, Microfluidics and photonics components for the Microsystems Integration Platform. Resource location not specified.

	
	Photonics Engineers


	The Photonics Engineers support the MEMS, Microfluidics and photonics components for the Microsystems Integration Platform. Resource location not specified.

	Microsystems Rapid Prototyping

The Development Services Personnel for Microsystems Rapid Prototyping will be onsite with the Project equipment and will be the point person to help visiting researchers.
	Lab Engineers


	The Lab Engineers guide local and visiting researchers in the use of the equipment and ensuring that it is properly maintained; develop user guides and operating manuals; manage access and booking arrangements. Lab Engineers must be located at the following universities: Queen’s University, École Polytechnique de Montréal, University of Manitoba and University of British Columbia.

	Real-time Embedded Software Analysis Lab

The Engineering Development Services Personnel for the Real-time Embedded Software Analysis Lab will provide support for the researchers using remote access of the equipment.
	Real-time Embedded Software Engineer


	The Real-time Embedded Software Engineer maintains the equipment; manages all access and booking arrangements; supports use by researchers from across the country, whether they are accessing the equipment in-person or by “remote access”; and develops operating manuals and user guides. Resource location not specified.

	
	IT Specialist


	The IT Specialist provides IT support for remote access. Resource location not specified.

	Project Administration
	Asset Coordinator
	The Asset Coordinator manages all assets. This individual will make purchases from suppliers and deliver the assets to the various universities across the country.  Duties include: tracking packages, receiving packages, asset tagging hardware, logging tags into asset management system and shipping assets to end users. Resource location not specified.

	
	CAD/Licensing Administrator
	The CAD/Licensing Administrator: manages the purchasing of software end-user agreements/licenses; manages the seats of the licenses; and manages the licence product keys. Resource location not specified.

	
	Training Coordinator
	The Training Coordinator trains the trainers across the 37 universities. The Training Coordinator will provide courses for select infrastructure items, limited to some 40 multi-day events in various geographic centres staged over the 5 year Project. Courses will be synchronized with the installation of equipment and design software upgrades. Resource location not specified.


2.4 Project Timeline
Table 2.4 provides a possible timeline for the Project. This is just an estimate and it is up to the Contractor to develop their own Project Plan to complete all necessary tasks while following all necessary guidelines.

Table 2.4: Possible Project Timeline
	Project Preparation or Execution Milestones

(X = Activity Phase Completion)
	2010
	2011
	2012
	2013
	2014
	2015

	
	H2
	H1
	H2
	H1
	H2
	H1
	H2
	H1
	H2
	H1
	H2

	emSYSCAN Advisory Group meetings
	X
	X
	X
	
	X
	
	X
	
	X
	
	X

	Review technology advances since 2008 and implications for Contractor options 
	X
	X
	X
	
	X
	
	X
	
	X
	
	

	Detailed Project plan incl. installation sequence, checklists
	X
	
	
	
	
	
	
	
	
	
	

	Award Finalization (CFI, matching funding from provinces and eligible partners)
	X
	
	
	
	
	
	
	
	
	
	

	Institutional agreements in place with 37 institutions
	X
	
	
	
	
	
	
	
	
	
	

	Multi-technology Design Environments

	· Execute software license agreements (annually, as required)
	
	X
	
	X
	
	X
	
	X
	
	X
	

	· Purchase license management hardware and software, contracts
	
	X
	
	
	
	
	
	
	
	
	

	· Implement network security and User account management
	
	
	X
	
	
	
	
	
	
	
	

	· Implement remote access (reservations, access, assistance)
	
	
	X
	
	
	
	
	
	
	
	

	· License system installation
	
	
	X
	
	
	
	
	
	
	
	

	· Upgrade of license management system hardware and software
	
	
	
	
	
	
	
	X
	
	
	

	· Purchase, configure, install microsystem design software
	
	X
	
	X
	
	X
	
	X
	
	X
	

	· Purchase, configure, install design kits, flows, libraries
	
	
	X
	
	X
	
	X
	
	X
	
	X

	Development Systems (first and second generations)

	· Purchase of single units for detailed technical assessment
	
	X
	
	
	
	X
	
	
	
	
	

	· Detailed specification for related development contracts
	
	X
	
	
	
	X
	X
	
	
	
	

	· Purchase (four phases) of hardware, software, contracts
	
	
	X
	X
	
	
	X
	X
	
	
	

	· Space reconfigurations; verify labs are ready for equipment
	
	
	X
	
	
	
	X
	
	
	
	

	· Install, demonstrate functionality; hand over to lab manager
	
	
	X
	X
	
	
	X
	X
	
	
	

	· Let development contracts for modules, IP, software
	
	X
	
	
	X
	
	
	X
	
	
	

	· Installation and test of modules, IP, software
	
	
	X
	X
	
	X
	X
	
	X
	X
	

	Microsystems Rapid-Prototyping, Characterization, Integration

	· Detailed equipment assessment (technical, space/power needs)
	
	X
	
	
	
	
	
	
	
	
	

	· Space reconfiguration; verify four labs ready for equipment
	
	X
	X
	
	
	
	
	
	
	
	

	· Develop booking mechanism for local and visiting researchers
	
	X
	
	
	
	
	
	
	
	
	

	· Purchase equipment, install, calibrate (phased rollout)
	
	X
	X
	X
	
	
	
	
	
	
	

	· Complete manufacturer-recommended operator training
	
	
	X
	X
	X
	
	
	
	
	
	

	· Implement access by local User, then visiting academics
	
	
	
	X
	X
	
	
	
	
	
	

	Real-Time Embedded Software Analysis Lab

	· Detailed equipment assessment (technical, space/power needs)
	
	
	X
	
	
	
	
	
	
	
	
	

	· Space reconfiguration; verify lab is ready for equipment
	
	
	X
	
	
	
	
	
	
	
	
	

	· Develop booking mechanism for remote/network Users
	
	
	X
	
	
	
	
	
	
	
	
	

	· Purchase equipment, install, calibrate
	
	
	X
	X
	
	
	
	
	
	
	
	

	· Complete manufacturer-recommended lab engineer training
	
	
	
	X
	X
	
	
	
	
	
	
	

	· Make equipment documentation available for network access
	
	
	
	
	X
	
	
	
	
	
	
	

	· Implement access by local Users, then remote/network Users
	
	
	
	
	X
	X
	
	
	
	
	
	

	· Enhance software drivers, interfaces (by lab engineer)
	
	
	
	X
	
	X
	
	X
	
	X
	
	X

	Annual survey of Users for advice & research impact assessment (Project reporting)
	
	
	X
	
	X
	
	X
	
	X
	
	X
	

	“Train the Trainer” Courses (2 events per quarter)
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Sustainability planning, institutional agreements review
	
	
	
	
	
	
	
	
	
	
	X
	X


Section - 3. Evaluation of Proposals
2.5 Stages of Proposal Evaluation
Queen’s University will conduct the evaluation of proposals in the following stages:
Stage I – Mandatory Requirements

Stage I will consist of a review to determine which proposals comply with all of the mandatory requirements. Proposals which do not substantially comply with all of the mandatory requirements will, subject to the express and implied rights of Queen’s University, be disqualified and not evaluated further.
Stage II – Evaluation of Rated Criteria
Stage II will consist of a scoring by Queen’s University of each qualified proposal on the basis of the rated criteria. There will be a minimum threshold passing score of 70%. Proposals failing to meet the minimum threshold requirement, subject to the reserved rights of Queen’s University, will be disqualified and not evaluated further.
In the event that no proposal achieves the passing score of 70%, Queen’s University reserves the right to pass up to three (3) highest scoring proponents to Stage III.

Stage III – Proponent Interviews

Stage III will consist of proponent interviews of each qualified proposal on the basis of the rated criteria. Queen’s University reserves the right to adjust the scores awarded from Stage II as a result of information received during the proponent interviews.
Stage IV – Evaluation of Pricing
Upon completion of Stage III for all proponents, the sealed pricing envelope provided by each proponent will then be opened and Stage IV will consist of a scoring of the pricing submitted. 

Cumulative Score

At the conclusion of Stage IV, all scores from Stage II, subject to any adjustments in Stage III, and all scores from Stage IV will be added and, subject to satisfactory reference checks and the express and implied rights of Queen’s University, the highest scoring proponent will be selected to enter into the Form of Agreement attached as Appendix A to this RFP. 
2.6 Stage I - Mandatory Requirements

Proposals must comply with Section 4.13 of this RFP and comply with the requirements below.
Form of Offer (Appendix D)
Each proposal must include a Form of Offer (Appendix D) completed and signed by the proponent.

(a) Conflict of Interest

In addition to the other information and representations made by each proponent in the Form of Offer, each proponent must declare whether it has an actual or potential Conflict of Interest.

If, at the sole and absolute discretion of Queen’s University, the proponent is found to be in a Conflict of Interest, Queen’s University may, in addition to any other remedies available at law or in equity, disqualify the proposal submitted by the proponent.

The proponent, by submitting the proposal, warrants that to its best knowledge and belief no actual or potential Conflict of Interest exists with respect to the submission of the proposal or performance of the contemplated contract other than those disclosed in the Form of Offer.  Where Queen’s University discovers a proponent’s failure to disclose all actual or potential Conflicts of Interest, Queen’s University may disqualify the proponent or terminate any contract awarded to that proponent pursuant to this procurement process.

(b) General 

Queen’s University, in addition to any other remedies it may have in law or in equity, shall have the right to rescind any Contract awarded to a proponent in the event that Queen’s University determines that the proponent made a misrepresentation or submitted any inaccurate or incomplete information in the Form of Offer.

Other than inserting the information requested and signing the Form of Offer, a proponent may not make any changes to or qualify the Form of Offer in its proposal.  A proposal that includes conditions, options, variations or contingent statements that are contrary to or inconsistent with the terms set out in the RFP may be disqualified.     If a proposal is not disqualified despite such changes or qualifications, the provisions of the Form of Offer as set out in this RFP will prevail over any such changes or qualifications in or to the Form of Offer provided in the proposal.

Rate Bid Form (Appendix E)
Each proponent must include this form completed according to the instructions contained in the form as well as those instructions set out below:

(a) rates shall be provided in Canadian Funds, exclusive of duties and taxes. 

(b) rates quoted by the proponent shall be all inclusive and shall include all labour and materials, travel and carriage costs, insurance costs and all other overhead including, but not limited to, any fees or other charges required by law.
A proposal that includes conditional, optional, contingent or variable Rates that are not expressly requested in the Rate Bid Form will be disqualified, subject to the reserved rights of Queen’s University.
By submitting a proposal, a proponent is deemed to confirm that it has prepared its proposal with reference to all of the provisions of the Form of Agreement attached at Appendix A and has factored all of the provisions of Appendix A, including the insurance requirements, into its pricing assumptions and calculations and into the proposed costs indicated on the Rate Bid Form. 

2.7 Stage II – Evaluation of Rated Criteria
Proponents are to respond to the following requirements. Proponents are encouraged to structure their proposals with the same headings and in the same order as the requirements below. Proponents are encouraged to respond to every criterion with an unambiguous, detailed response.

Rated Criteria

Proposals meeting the mandatory requirements will be evaluated in accordance with the following criteria.  Proponents are advised to address these criteria in sufficient depth in their proposals. The following is an overview of the categories and weighting for the rated criteria of the RFP:

	Rated Criteria Category
	Weighting (Points)

	Understanding of the Project
	5 points

	Corporate Capability
	10 points

	Project Management Plan
	25 points

	Resourcing Plan
	25 points

	Contract Acceptance
	5 points

	Project References
	20 points

	Total Points
	90 points


Proposals failing to meet the minimum threshold requirement of 70% or 63 points (63 points is 70% of 90 available points), subject to the reserved rights of Queen’s University, may be disqualified and not evaluated further. If no proposal meets the minimum threshold requirement of 70%, then Queen’s University reserves the right, in its sole and absolute discretion, to invite up to three of the highest scoring Proponent(s) to the next stage of the evaluation.
Understanding of the Project (5 points)
Each proponent should provide in its proposal:

(a) A description of its understanding of the emSYSCAN project.
(b) A description of its understanding of the Canadian Foundation for Innovation funding guidelines and relating them to the emSYSCAN project.
(c) A description of its understanding of the Queen’s purchasing guidelines and the Ontario Ministry of Finance Broader Public Sector Supply Chain Guidelines.
Corporate Capability (10 points)
Each proponent should provide in its proposal:

(a) A description of the Organization and how it aligns with the goals and objectives of Queen’s University and the emSYSCAN project, including identifying the number of years providing project management and engineering development services similar to that required for the emSYSCAN project.
Project Management Plan (25 points)
Each proponent should provide in its proposal:

(a) A work plan for the set-up and operation of the emSYSCAN project, indicating milestones, timeframes, roles and responsibilities and anticipated input or participation of Queen’s University resources.
(b) A description of the risks in delivering the emSYSCAN project and strategies to mitigate those risks.

(c) A description of the project management best practices, tools or methodologies that will be used to deliver the emSYSCAN project.
(d) A description of the experience, skills and expertise of the proposed Project Manager in managing projects similar to the emSYSCAN project. Proponents are to identify the person that will be the Project Manager for the emSYSCAN project.
(e) A description of the strategy relating to the interaction between universities. The description should specify how the project will be managed centrally while incorporating the feedback and activities from the various university sites.

Resourcing Plan (25 points)
Each proponent should provide in its proposal:

(a) A plan to provide the skill sets required in the Deliverables section of this RFP. The plan should clearly identify how each skill set will be provided to the emSYSCAN project.

(b) A description of its resourcing contingency plan in the event that the proposed Personnel, especially the Project Manager, become unavailable during the assignment.

(c) Resumes for each of the skill sets required in the Deliverables section of this RFP. The resumes should describe how the person meets the requirements described in the Deliverables section of this RFP.

Contract Acceptance (5 points)
Each proponent should provide in its proposal:

(a) Identification of where the proponent will be unable to comply with the terms and conditions of Appendix A Form of Agreement and state their reasons for non-compliance by referencing the agreement, sub-section, page number and paragraph in the response as appropriate. 
Project References (20 points)
Each proponent should provide in its proposal (the same project references may be used for parts (a) and (b) if appropriate):

(a) At least 2 project references where the proposed Project Manager has successfully managed projects of a similar nature (e.g. research-based, distributed environment), scale and scope to the emSYSCAN project. Project references must detail the nature of the project, the Organization’s responsibilities and key challenges of the project and how they were overcome. Project references must include current contact name, title, phone, and e-mail information. References not containing the contact information may receive a score of zero. The proponent cannot use members of the evaluation team for this RFP as a reference.
(b) At least 2 project references where the Proponent has successfully implemented projects of a similar nature (e.g. research-based, distributed environment), scale and scope to the emSYSCAN project. If a Proponent contains more than one Organization, at least 2 project references should be provided for each Organization. Project references must detail the nature of the project, the Organization’s responsibilities and key challenges of the project and how they were overcome. Project references must include current contact name, title, phone, and e-mail information. References not containing the contact information may receive a score of zero. The proponent cannot use members of the evaluation team for this RFP as a reference.
2.8 Stage III – Proponent Interviews

Stage III will consist of proponent interviews of each qualified proposal on the basis of the rated criteria. Queen’s University reserves the right to adjust the scores awarded from Stage II as a result of information received during the proponent interviews.
2.9 Stage IV – Evaluation of Pricing

Total Points 10 points

Proponents must propose the number of Personnel, the Roles and levels (highest level of education achieved), and the estimated number of days required by each resource to complete the project within the specified timeframe. Proponents must identify all the Personnel needed to complete the Deliverables defined in Section 2 of this RFP. 

Proponents must submit pricing proposals in accordance with Appendix E, Rate Bid Form. Proponents should not make any changes to the Rate Bid Form or qualify their proposals in any way. 

Pricing proposals, as per the Rate Bid Form, will be in the form of a Ceiling Price.
The budget for the Project Management and Engineering Services Contract is up to $5.95 million for the Infrastructure Selection, Development and Commissioning phase and $4.04 million for the Operations and Maintenance phase. Proposals proposing ceiling fees in excess of the budgeted amount for either phase may, subject to the express and implied rights of Queen’s University, be disqualified and not evaluated further.

Pricing will be scored based on a relative pricing formula using the Rates set out in the Rate Bid Form. 
Each proponent will receive a percentage of the total possible points allocated to price for the particular category it has bid on by dividing that proponent’s price for that category into the lowest bid price in that category.   For example, if the lowest bid price for a particular category is $120.00, that proponent receives 100% of the possible points for that category (120/120 = 100%), a proponent who bids $150.00 receives 80% of the possible points for that category (120/150 = 80%) and a proponent who bids $240.00 receives 50% of the possible points for that category (120/240 = 50%).

Lowest rate

-------------------
x
Total available points = Score for proposal with 2nd lowest rate

2nd lowest rates

Lowest rate

-------------------
x
Total available points = Score for proposal with 3rd lowest rate

3rd lowest rates

etc…for each proposal

Proponents should note that for evaluation purposes only, a value of $1.00 will be used in the above formula in the event that a proponent has $0 for a particular category in the Rate Bid Form.
2.10 Cumulative Score and Selection of Highest Scoring Proponent

At the conclusion of Stage IV, all scores from Stage II, subject to any adjustments in Stage III and Stage IV, will be added and, subject to satisfactory reference checks, complete financial due diligence and the express and implied rights of the Queen’s University, the highest scoring proponent will be selected to enter into the Form of Agreement attached as Appendix A to this RFP in accordance with Section 4. 
Section - 4. Terms and Conditions of the RFP Process

2.11 RFP Timeline

	Event
	Date

	Queen’s University issues RFP
	March 29

	Final Date to Submit Notice of Intent to Respond
	April 9

	Final Date to Submit Request for Proponent Confidential Meetings
	April 9

	Proponent Confidential Meetings
	Week of April 12

	Final Date to Submit Questions
	April 21

	Deadline for Issuing Addenda
	April 26

	RFP Closing Date
	May 6 12:00 PM  Noon ET

	Conclusion of Contract Negotiations
	30 calendar days from notification of award to selected proponent


2.12 Intent to Respond

Proponents should complete the Notice of Intent to Respond to RFP Form found in Appendix B and send to the RFP Representative by e-mail by the Final Date to Submit the Notice of Intent to Respond.   
2.13 Proponent Confidential Meetings (Optional)

Potential proponents will be given the option to undertake Proponent Confidential Meetings in person or via teleconference with Queen’s University. These meetings provide a forum to ask questions and provide feedback to Queen’s University in a commercially confidential forum.

In order to request a confidential meeting with Queen’s University in connection with this RFP, Proponents are required to submit the Proponent Confidential Meeting Request Form attached as Appendix C. This form should be submitted to the RFP Representative via e-mail. Queen’s University reserves the right to invite a Proponent(s) to an individual Proponent confidential meeting.

Proponent(s) will have the opportunity to designate information provided during the course of a confidential meeting (e.g. questions, answers, other information) as commercially confidential.

2.14 Questions and Clarifications

Queen’s University will accept questions regarding this RFP in writing only. Questions may be sent via e-mail ONLY to the RFP Representative. 

Substantive questions from prospective Proponents (where Queen’s considers the answer to the question may assist in the preparation of a proposal) and the corresponding Queen’s responses will be shared with all prospective Proponents via e-mail. Proponents will not be identified when responses are provided. Questions may be re-worded by Queen’s as appropriate. The RFP Representative will answer questions as quickly as possible. 
2.15 RFP Response

Proposals must be submitted by the following method:

(a) a proponent must submit one (1) original copy signed by an authorized representative (prominently marked “Original”) and six (6) hard copies and one (1) electronic copy in Microsoft Word format on CD-ROM of its proposal in a sealed package clearly identified as Envelope # 1 on the outside of the sealed package. Proposals are to be prominently marked with the RFP title and number (see RFP cover), with the full legal name and return address of the proponent, and with the Proposal Submission Deadline date and time; 

(b) The Rate Bid Form is to be submitted in a separate sealed envelope clearly identified as Envelope # 2 apart from the rest of the proposal. The sealed envelope containing the Rate Bid Form (Envelope # 2) should be placed with the rest of the proposal clearly identified as Envelope # 1 into a sealed package with the Proposal Return Label attached.

(c) Proposals must be submitted to the RFP Representative at Queen’s University:
Eoin MacDonald

Acting Director Strategic Procurement Services

Queen's University

Rideau Building 3rd Floor

207 Stuart Street

Kingston, ON  K7L 3N6

Proposals submitted in any other manner may be disqualified.

In the event of a conflict or inconsistency between the hard copy and the electronic copy of the proposal, the hard copy of the proposal shall prevail. In the event of a conflict or inconsistency between the original copy and the hard copies, the original copy of the proposal shall prevail.
2.16 Proponents to Follow Instructions

Proponents should structure their proposals in accordance with the instructions in this RFP. Where information is requested in this RFP, any response made in a proposal should reference the applicable section numbers of this RFP where that request was made.

2.17 Proposals in English

All proposals are to be in English only. Any proposals received by Queen’s University that are not entirely in the English language may be disqualified.

2.18 Information in RFP Only an Estimate

Queen’s University and its advisors make no representation, warranty or guarantee as to the accuracy of the information contained in this RFP or issued by way of addenda. Any quantities shown or data contained in this RFP or provided by way of addenda are estimates only and are for the sole purpose of indicating to proponents the general size of the work.

It is the proponent's responsibility to avail itself of all the necessary information to prepare a proposal in response to this RFP.

2.19 Proponents Shall Bear Their Own Costs

The proponent shall bear all costs associated with or incurred in the preparation and presentation of its proposal including, if applicable, costs incurred for interviews or demonstrations.  
2.20 Proponents to Review RFP

Proponents shall promptly examine all of the documents comprising this RFP and: 

(a) shall report any errors, omissions or ambiguities; and

(b) may direct questions or seek additional information in writing by e-mail on or before the Final Date to Submit Questions to the RFP Representative. All questions submitted by proponents by e-mail to the RFP Representative shall be deemed to be received once the e-mail has entered into the RFP Representative’s e-mail inbox. No such communications are to be directed to anyone other than the RFP Representative.  The RFP Representative is under no obligation to provide additional information, but may do so at his sole discretion.

It is the responsibility of the proponent to seek clarification from the RFP Representative on any matter it considers to be unclear. Queen’s University shall not be responsible for any misunderstanding on the part of the proponent concerning this RFP or its process.

2.21 All New Information to Proponents by way of Addenda on MERX( and BiddingGo(
This RFP may only be amended by an addendum in accordance with this section. If Queen’s University, for any reason, determines that it is necessary to provide additional information relating to this RFP, such information will be communicated to all proponents by addenda by way of MERX( and BiddingGo(. Each addendum shall form an integral part of this RFP.

Such addenda may contain important information including significant changes to this RFP. Proponents are responsible for obtaining all addenda issued by Queen’s University. In the space provided in the Form of Offer, proponents shall confirm their receipt of all addenda by setting out the number of each addendum in the space provided in the Form of Offer.

2.22 Post-Deadline Addenda and Extension of Proposal Submission Deadline

If any addendum is issued after the Deadline for Issuing Addenda, Queen’s University may at its discretion extend the Proposal Submission Deadline for a reasonable amount of time.

2.23 Proposals Must Be Submitted On Time at Prescribed Location

Proposals must be submitted at the location set out above on or before the RFP Closing Date. Proposals submitted after this point in time will be deemed late, disqualified and returned to the proponent. For the purpose of calculating time, the Queen’s University clock at the prescribed location for submission shall govern.

2.24 Amending or Withdrawing Proposals Prior to Proposal Submission Deadline

At any time prior to the Proposal Submission Deadline, a proponent may amend or withdraw a submitted proposal. The right of proponents to amend or withdraw includes amendments or withdrawals wholly initiated by proponents and amendments or withdrawals in response to subsequent information provided by addenda. 

Any amendment should clearly indicate what part of the proposal the amendment is intending to replace. 

A notice of amendment or withdrawal must be sent to the address set out in Section 4.5 prior to the RFP Closing Date and must be signed by an authorized representative. Queen’s University is under no obligation to return amended or withdrawn proposals.
2.25 Proposal Irrevocable after Proposal Submission Deadline

Proposals shall remain irrevocable in the form submitted by the proponent for a period of one hundred and twenty (120) days running from the moment that the Proposal Submission Deadline has lapsed.

2.26 Queen’s University May Seek Clarification and Incorporate Response into Proposal

Queen’s University reserves the right to seek clarification and supplementary information relating to proposals from proponents after the RFP Closing Date. The response received by Queen’s University from a proponent shall, if accepted by Queen’s University, form an integral part of that proponent's proposal. Queen’s University reserves the right to interview any or all proponents to obtain information about or clarification of their proposals. In the event that Queen’s University receives information at any stage of the evaluation process which results in earlier information provided by the proponent being deemed by Queen’s University to be inaccurate, incomplete or misleading, Queen’s University reserves the right to revisit the proponent’s compliance with the mandatory requirements and/or adjust the scoring of rated criteria.

2.27 RFP Incorporated into Proposal

All of the provisions of this RFP are deemed to be accepted by each proponent and incorporated into each proponent's proposal.

2.28 No Incorporation by Reference by Proponent

The entire content of the proponent’s proposal should be submitted in a fixed form and the content of web sites or other external documents referred to in the proponent’s proposal will not be considered to form part of its proposal.

2.29 Proposal to be Retained by Queen’s University
Queen’s University will not return the proposal or any accompanying documentation submitted by a proponent.

2.30 Selection of Proponent

Queen’s University shall advise the selected proponent once Queen’s University is ready to commence negotiations. The negotiations shall be concluded within a timeframe mandated by Queen’s University, acting reasonably.

In the event that:

(a) Finalization of the contract with the selected proponent is not successful and Queen’s University, in its sole and absolute discretion, does not think that a contract on terms satisfactory to Queen’s University can be reached; or

(b) The selected proponent fails to employ its best efforts to finalize the contract during the timeframe mandated by Queen’s University; or

(c) The selected proponent fails or refuses to enter into the contract within the timeframe mandated by Queen’s University; then

Queen’s University, without liability, cost or penalty may, in its sole and absolute discretion:

(a) Extend the period for negotiation or execution of the contract; or

(b) Cease negotiations with the selected proponent; or

(c) Enter into negotiations with another proponent.

Queen’s University reserves the right to reject proposed changes to the Form of Agreement by the selected proponent or any other proponent. 
2.31 Notification to Other Proponents of Outcome of Procurement Process

Once the successful proponent and Queen’s University execute the Agreement, the other proponents will be notified by Queen’s University in writing of the outcome of the procurement process, including the name of the successful proponent, and the award of the contract to the successful proponent. 

2.32 Debriefing

Proponents may request a debriefing after receipt of a notification of award.  All requests must be in writing to the RFP Representative and must be made within sixty (60) days of notification of award. The intent of the debriefing information session is to aid the proponent in presenting a better proposal in subsequent procurement opportunities. Any debriefing provided is not for the purpose of providing an opportunity to challenge the procurement process.
2.33 Prohibited Proponent Communications

The proponent shall not engage in any Conflict of Interest communications and should take note of the Conflict of Interest declaration set out in the Form of Offer. 

2.34 Proponent Not to Communicate With Media

A proponent may not at any time directly or indirectly communicate with the media in relation to this RFP or any contract awarded pursuant to this RFP without first obtaining the written permission of the RFP Representative.

2.35 Confidential Information of Queen’s University 

All information provided by or obtained from Queen’s University in any form in connection with this RFP either before or after the issuance of this RFP:

(a) is the sole property of Queen’s University and must be treated as confidential;

(b) is not to be used for any purpose other than replying to this RFP and the performance of any subsequent Contract;

(c) must not be disclosed without prior written authorization from Queen’s University; and

(d) shall be returned by the proponents to Queen’s University immediately upon the request of Queen’s University.

2.36 Freedom of Information and Protection of Privacy Act

The Freedom of Information and Protection of Privacy Act, R.S.O. 1990, c.F.31, as amended, applies to information provided to Queen’s University by a proponent. A proponent should identify any information in its proposal or any accompanying documentation supplied in confidence for which confidentiality is to be maintained by Queen’s University. The confidentiality of such information will be maintained by Queen’s University, except as otherwise required by law or by order of a court or tribunal.   Proponents are advised that their proposals will, as necessary, be disclosed on a confidential basis, to Queen’s University’s advisers retained for the purpose of evaluating or participating in the evaluation of their proposals.

2.37 Accessibility for Ontarians with Disabilities Act

The Accessibility for Ontarians with Disabilities Act, 2005 – O. Reg. 429/07, applies to the services provided by the Proponent.
This Regulation establishes accessibility standards for customer service and it applies to every designated public sector organization and to every other person or organization that provides goods or services to members of the public or other third parties and that has at least one employee in Ontario.
2.38 Reserved Rights and Governing Law

Queen’s University reserves the right to:
(a) make public the names of any or all proponents;

(b) request written clarification or the submission of supplementary written information in relation to the clarification request from any proponent and incorporate a proponent’s response to that request for clarification into the proponent’s proposal;

(c) assess a proponent’s proposal on the basis of:

i. a financial analysis determining the actual cost of the proposal when considering factors including transition costs arising from the replacement of existing goods, services, practices, methodologies and infrastructure (howsoever originally established);
ii. information provided by references; 
iii. the proponent’s past performance on previous contracts awarded by Queen’s University; 
iv. the information provided by a proponent pursuant to Queen’s University exercising its clarification rights under this RFP process; or 
v. other relevant information that arises during this RFP process;

(d) waive formalities and accept proposals which substantially comply with the requirements of this RFP;

(e) verify with any proponent or with a third party any information set out in a proposal;

(f) check references other than those provided by any proponent;

(g) disqualify any proponent whose proposal contains misrepresentations or any other inaccurate or misleading information;

(h) disqualify any proponent or the proposal of any proponent who has engaged in conduct prohibited by this RFP;

(i) make changes, including substantial changes, to this RFP provided that those changes are issued by way of addenda in the manner set out in this RFP;

(j) select any proponent other than the proponent whose proposal reflects the lowest cost to Queen’s University or the highest score;

(k) cancel this RFP process at any stage;

(l) cancel this RFP process at any stage and issue a new RFP for the same or similar deliverables;

(m) accept any proposal in whole or in part; or

(n) reject any or all proposals;  

and these reserved rights are in addition to any other express rights or any other rights which may be implied in the circumstances and Queen’s University shall not be liable for any expenses, costs, losses or any direct or indirect damages incurred or suffered by any proponent or any third party resulting from Queen’s University exercising any of its express or implied rights under this RFP.  

By submitting its proposal, the proponent authorizes the collection by Queen’s University of the information set out under (e) and (f) in the manner contemplated in those subparagraphs.

2.39 Governing Law of RFP Process

This RFP process shall be governed by and construed in accordance with the laws of the Province of Ontario and the federal laws of Canada applicable therein.

Section - 5. Appendix A - Form of Agreement
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SERVICES AGREEMENT

AGREEMENT # ____2010-0001-DSE-1___________


THIS AGREEMENT is made as of the [INSERT] day of [INSERT], 2010,

BETWEEN:
QUEEN’S UNIVERSITY

207 STUART STREET, 3RD FLOOR

KINGSTON, ON, CANADA K7L 3N6

(the “Buyer”)

- and –

[SUPPLIER][INSERT]

 (the “Supplier”)

NOW therefore in consideration of the covenants of each of the parties to this Agreement, the parties covenant and agree with each other as follows:

1. Definitions:  In this Agreement, the following expressions have these meanings:

(a) “Agreement” means this Services Agreement between the Buyer  and the Supplier including the attached schedules, being Schedule “A” – Description of Services and Fees and Schedule “B”  Insurance Requirements;

(b) “Confidential Information” means information relating to the business and affairs of a party and personal information of any personnel, student, supplier or contractor of that party;

(c) “Supplier” means the proprietorship, partnership, corporation, or not-for-project named on the last page of this Agreement;

(d) “Fees” means the fees referred to in Schedule “A” attached;

(e) “FOIPP” means the Freedom of Information and Protection of Privacy Act (Ontario);

(f) “Services” means the services to be performed by the Supplier, particulars of which are described in Schedule “A” attached;

(g) “Term” means the period commencing on the Commencement Date and ending on the Ending Date as set forth in Schedule “A” attached;

(h) “Buyer” means Queen’s University.

Services:  The Buyer hereby retains the Supplier, as an independent contractor, for the purpose of performing the Services during the Term.  The Supplier will perform the Services during the Term in a timely and competent manner in accordance with the terms and conditions of this Agreement and in accordance with applicable professional and industry standards for the Services.  The Supplier shall obtain information and direction from the Buyer on a regular basis in the performance of the Services.  

2. Supplier to Provide:  The Supplier shall provide all personnel, labour, materials, supplies, equipment, tools, transportation and other requirements for the timely and proper performance of the Services, except as otherwise expressly set forth in this Agreement.

3. Applicable Laws:  The Supplier will comply with all applicable policies of the Buyer and all statutes, laws and regulations relating to the performance of the Services, including the Freedom of Information and Protection of Privacy Act (Ontario) and any applicable worker’s compensation, employment standards and occupational health and safety laws.

4. Confidentiality:  Except as required by law, neither the Buyer nor the Supplier shall disclose, nor permit any person employed or engaged by it to disclose (except in the proper performance of the Services) Confidential Information gained by it as a result of the performance of the Services.  The Supplier shall ensure that it has in place records management practices  in relation to Confidential Information of the Buyer under the care of the Supplier in performance of the Services.  All such Confidential Information and records shall be returned to the Buyer by the Supplier upon the expiry or earlier termination of the Term or alternatively, upon the request of the Buyer, destroyed.  Under no circumstances shall any of the Buyer`s Confidential Information be sent, directed or transmitted outside of Canada.  The Supplier shall immediately give written notice to the Buyer of any request from another party for release of any Confidential Information of the Buyer.

5. Certificate of Qualifications:  Copies of trades licenses as it relates to the services being provided by the Supplier must be submitted to the University.

6. Conflict of Interest:  The Supplier represents and warrants that, to the best of its knowledge, neither the Buyer nor any of the respective staffs, or affiliates has any direct or indirect ownership interest in the Supplier or any of its associates or affiliates, or will receive any direct or indirect proceeds from this Agreement.

7. Insurance:  During the Term, the Supplier shall maintain the minimum insurance coverage specified in Schedule “B” attached and shall provide satisfactory certificates of insurance confirming such coverages on request by the Buyer.

8. Audit and Records Retention:  The Supplier shall maintain, at its cost, complete and accurate records of the Services performed for the Buyer and all Fees charged to the Buyer, for the period of Two (2) years  after performance of the Services or early termination of the Term.  During the Term, the Buyer and any person designated by the Buyer, shall have access to the Supplier records and documentation relating to the Services, at all reasonable times, for the purpose of auditing and verifying the performance and cost of the Services.  

9. Exclusion of Liability:  Notwithstanding anything to the contrary expressed or implied in this Agreement, the Buyer shall not be liable to the Supplier for any general, indirect or consequential damages or any economic losses of any kind, regardless of whether the liability to which such damages relate arises in contract, tort or otherwise in law, or for any bodily injury, loss or damage sustained by the Supplier, its employees, agents or sub-contractors arising from any cause whatsoever.

10. Indemnity:  The Supplier holds harmless and indemnifies the Buyer (including its Board members, officers, employees and agents), from and against any costs, losses, damages, actions and liabilities incurred by the Buyer arising directly or indirectly in connection with or as a result of any breach, default, negligent act or omission or wilful misconduct by the Supplier, its employees or agents in the performance of its obligations under this Agreement or as a result of any misrepresentation in this Agreement.  This indemnity shall survive the expiration or termination of this Agreement.

11. Termination:  
The Buyer may terminate this Agreement on written notice to the Supplier, if the Supplier neglects or fails to perform or observe any material term or obligation in this Agreement and such failure has not been cured within 30 days written notice being provided. 

The Buyer may terminate this Agreement immediately if any of the following events occur, as determined by the Buyer, in its sole discretion:

(a) the Supplier becomes insolvent, is adjudged bankrupt or takes the benefits of any legislation relating to bankrupt or insolvent debtors;

(b) the Supplier voluntarily or by court order is wound-up, dissolved or liquidated;

(c) any adverse change in circumstance or conduct of the Supplier which may affect or harm the status or reputation of the Buyer.

12. Remedies:  Where the Buyer notifies the Supplier that it is in breach of any services or fees as listed in Schedule “A” , the Supplier shall use its best efforts, at no expense to the Buyer, to remedy such breach as quickly as possible as but not longer than 30 days following such notification.
13. Consequences of Termination:  As of the effective date of termination, the rights and obligations of the parties shall cease (except to the extent such rights and obligations arose prior to the effective date of termination and the provisions of sections 4., 7., 10. and 17. which shall survive the termination of thei Agreement,) and the parties shall co-operate in the return of records and information, payments and related matters.

14. Notice:  Any notice to be given by either party to the other pursuant to this Agreement shall be in writing and delivered by hand during the Buyer`s normal business hours to the address specified on the execution page of this Agreement (or such other address as notified by a party by notice given under this clause).

15. Intellectual Property:  This Agreement does not transfer to the Supplier any rights whatsoever (including ownership or usage rights) to any intellectual property developed by the Supplier in the delivery of the Services.  Any intellectual property developed by the Supplier in the performance of the Services, including copyright to any materials produced by the Supplier, belongs to the Buyer and the Supplier hereby waives in entirety its moral rights relating thereto and will obtain a similar waiver from its employees and other persons involved in the performance of the Services.

16. Miscellaneous:  General Covenants:

(a) This Agreement constitutes the entire understanding between the parties relating to the Services.  There are no agreements, representations or warranties except as set forth in this Agreement.  No modification or amendment to this Agreement shall be binding unless executed in writing by the parties.

(b) The rights and obligations of the parties hereunder shall not be assigned or assignable, in whole or in part, by either party.  The terms of this Agreement shall enure to the benefit and be binding upon the successors of each of the parties.

(c) In any provision of this Agreement containing words denoting inclusion (e.g. “including”) followed by a list of specific matters or items, such lists will not restrict the generality of such provision.

(d) This Agreement shall be interpreted under and governed by the laws in force in the Province of Ontario, the courts of the Province of Ontario have exclusive jurisdiction over any legal proceedings arising from this Agreement and the parties attorn to the jurisdiction of such courts.

(e) Nothing in this Agreement shall make the relationship between the Buyer and the Supplier one of partnership, joint venture or employment.  The Supplier is an independent contractor.  Nothing in this Agreement constitutes authority for the Supplier to make commitments which bind the Buyer or to otherwise act on behalf of the Buyer.

(f) The Buyer will not use, nor shall it permit any person employed by it to use, identifying marks of the Buyer other than with the prior written consent of the Buyer, which may be arbitrarily withheld.

(g) If any provision of this Agreement or the application thereof is held invalid or unenforceable to any extent, the remainder of this Agreement or the application thereof shall not be affected thereby.

(h) The Supplier represents and warrants that the Services contracted for are directly related to the business of the Supplier and that the Supplier is a resident of Canada.  The Supplier acknowledges that the foregoing declaration has no binding effect on Canada Revenue Agency but will be relied on by the Buyer in determining its obligations under the Income Tax Act (Canada) and regulations thereunder.

(i) Terms, provisions, covenants and conditions contained in this Agreement which, by their nature or the terms thereof, require their performance by the parties after the expiration or termination of this Agreement shall continue in full force and effect following such expiry or termination.

(j) The Supplier represents to the Buyer that the individual signing this Agreement on its behalf has proper authority to do so.  The Buyer represents to the Supplier that the individual signing this Agreement on its behalf has proper authority to do so as the authorized representative of Strategic Procurement Services.

17. Intellectual Property (IP)

Queen’s is and will be the exclusive owner of all of the following and all Intellectual Property Rights therein (collectively, the “Queen’s IP”):

All Deliverables except to the extent such Deliverables are designated in the applicable Statement of Work to be [SUPPLIER] IP or Restricted [SUPPLIER] IP;

All Queen’s Data;

All  Systems, Documentation, Content, Trade-marks, Confidential Information or other Information or intellectual property (including business rules and business processes) that is or has been procured, created or developed by Queen’s (whether alone or jointly with one or more Persons, including [SUPPLIER] or Other Service Providers, prior to or after the Effective Date and independent of or in connection with the Deliverables or the Services) or created or developed for, or licensed to, Queen’s by another Person, including all Specifications, except to the extent any of the foregoing are: (i) jointly created or developed by Queen’s and [SUPPLIER]; and (b) designated in the applicable Statement of Work to be [SUPPLIER] IP or Restricted [SUPPLIER] IP; 

All reports and other Information created, generated, output or displayed by the Deliverables. 

Except for Deliverables, Custom Developments and [SUPPLIER] IP and/or Restricted[SUPPLIER] IP), all right, title and interest, including all Intellectual Property Rights, in Queen’s IP will vest in Queen’s, immediately upon creation and regardless of the state of completion of such Queen’s IP.

18. Assignment and Waiver
The Parties agree that any Deliverable, Custom Development and any Queen’s IP that was created or developed in whole or in part by [SUPPLIER] will be deemed to be the exclusive property of Queen’s (subject to Section 19.01(3)). If any Deliverable, Custom Development or any Queen’s IP, that was created or developed in whole or in part by [SUPPLIER] is not deemed to be the exclusive property of Queen’s for any reason, or to the extent [SUPPLIER] or  any [SUPPLIER] Personnel may, under Applicable Law, be entitled to claim any ownership interest in such Deliverable, Custom Development or Queen’s IP, [SUPPLIER] hereby assigns and transfers, and agrees to assign and transfer and to cause [SUPPLIER] Personnel to assign and transfer, to Queen’s as and when created (subject to Section 19.01(3)), all right, title and interest, including all Intellectual Property Rights, throughout the world in and in perpetuity, in such Deliverable, Custom Development or Queen’s IP, free and clear of all Claims and encumbrances.

[SUPPLIER] acknowledges and agrees that any assignment made pursuant to Section 19.02(1) will not lapse under any circumstances including if Queen’s does not exercise the rights granted to Queen’s pursuant to Section 19.02(1) and that in no event will such rights be terminated and revert back to [SUPPLIER] or any [SUPPLIER] Subcontractor or [SUPPLIER] Personnel.

19. Identification and Ownership of [SUPPLIER] IP

[SUPPLIER] is and will be the exclusive owner of all Hardware, Software, Systems, Documentation, Content, Trade-marks, Confidential Information or other Information or intellectual property (including business rules and business processes and including Deliverables and Collaborative Deliverables designated in the applicable Statement of Work as [SUPPLIER] IP or Restricted [SUPPLIER] IP) that is or has been procured, created or developed by [SUPPLIER] (whether alone or jointly with one or more Persons, other than Queen’s or a Person on behalf of Queen’s prior to or after the Effective Date) or created or developed for, or licensed to, any [SUPPLIER] Group Member or [SUPPLIER] Subcontractor by another Person and of all Intellectual Property Rights therein, other than Queen’s IP, Custom Developments and Deliverables (collectively, the “[SUPPLIER] IP”), provided the [SUPPLIER] IP is expressly identified as such in the applicable Statement of Work and, in the case of [SUPPLIER] IP that [SUPPLIER] does not wish to allow Queen’s to sublicense to other colleges, universities and similar institutions without [SUPPLIER]’s prior written consent (the “Restricted [SUPPLIER] IP”), expressly identifies the Restricted [SUPPLIER] IP as such, in each case in a Statement of Work or a written work plan thereto that has been mutually agreed upon.

To the extent not already mutually agreed in an applicable Statement of Work, [SUPPLIER] agrees to promptly consult with Queen’s when contemplating the delivery of [SUPPLIER] IP in connection with the performance of Services, including advising on the nature of such [SUPPLIER] IP, its function, features and performance, as applicable, and the relative costs to Queen’s for same and the alternative cost to prepare the same or similar item or work as a Deliverable. [SUPPLIER] agrees not to identify [SUPPLIER] IP as such pursuant to Section 8.03(1) without the prior written consent of Queen’s. In the event Queen’s withholds such consent to permit [SUPPLIER] IP, [SUPPLIER] will not include such [SUPPLIER] IP and will develop or have developed a substitute therefore, at the rates set forth in the applicable Statement of Work, with no reduction in the features or performance of the related intellectual property so delivered, the title and ownership of which substitute may and will be transferred to Queen’s as a Deliverable. 

Queen’s will acquire no rights to any [SUPPLIER] IP other than the licence rights expressly granted under or in respect of this Agreement.

20. Residual Rights

Subject to the terms and conditions of this Agreement, either Party may use and exploit any Information developed or created in the course of performing or receiving the Services that relates to the Services and that may be retained in the unaided memory of such Party’s personnel, provided that in doing so such Party does not breach its obligations set out in Article 9, or infringe, violate or misappropriate any Intellectual Property Right of the other Party or any Third Party. 

21. Promotional Material

Information collected at Queen’s (data, findings, photographs, processes, drawings, etc.) may not
be used for promotion, other proposals or public distribution (conference presentations, papers, articles, etc.) without the prior written permission of Queen’s (Susan Marlin). 

22. Accessibility for Ontarians with Disabilities Act

The Accessibility for Ontarians with Disabilities Act, 2005 – O. Reg. 429/07, applies to the services provided by the Proponent.

This Regulation establishes accessibility standards for customer service and it applies to every designated public sector organization and to every other person or organization that provides goods or services to members of the public or other third parties and that has at least one employee in Ontario.

Executed this xx day of xx, 2xxx
	Address for Notices:

Queen’s University

Strategic Procurement Services

207 Stuart Street, 3rd Floor

Kingston, Ontario, Canada K7L 3N6


	Queen’s University

Signature of Authorized Representative 

___________________________________________

Printed Name

Title: Associate Vice-Principal (Research)

___________________________________________

Date 



	Address for Notices:

[SUPPLIER]


	Signature of Authorized Officer

___________________________________________

Printed Name of Authorized Officer

___________________________________________

Title of Authorized Officer

___________________________________________

Date




SCHEDULE “A”

Description of Fees and Services

SCHEDULE “B”

Insurance Requirements

The Supplier shall maintain the following minimum insurance coverage:

(a)
comprehensive liability insurance against third party bodily injury, personal injury and property damage, including products and completed operations liability and blanket contractual liability for an amount of not less than five million dollars ($5,000,000) per occurrence;

(b)
worker’s compensation coverage or employer’s liability coverage for employees of the Contractor as well as personal coverage for any directors, partners and agents of the Contractor involved in the performance of the Services.

Section - 6. Appendix B – Notice of Intent to Respond
Please complete and e-mail this form to the Project Management and Engineering Development Services RFP Representative Eoin MacDonald at Eoin.MacDonald@queensu.ca before the Final Date to Submit Notice of Intent to Respond.
	To:
	Eoin MacDonald
	
	From:
	
	

	
	Procurement Team 
	
	Company Name
	
	

	
	 Queen’s University
	
	
	
	

	
	 Rideau Building – 3rd Floor

207 Stuart Street,

Kingston  ON  K7L 2V9


	
	Company Address
	
	

	
	
	
	Phone #
	
	

	 
	  
	
	Fax #
	
	

	
	
	
	Email
	
	

	
	
	
	
	
	


Re:
Project Management and Engineering Development Services Request for Proposal (RFP)

Please indicate your intention to respond to this RFP by placing an “X” in the following box.

	
	
	
	
	

	
	
	
	We intend to respond to this RFP 
	

	
	
	
	
	


________________________________________
Company Name

_____________________________                          
______________________________
Contact Person



 

Title/Position

________________________________________
Signature of Contact Person

Date

Section - 7. Appendix C – Proponent Confidential Meeting Request Form

Date:  _________________, 2010

Eoin MacDonald

Acting Director Strategic Procurement Services

Queen's University

Rideau Building 3rd Floor

207 Stuart Street

Kingston, Ontario  K7L 3N6

Tel: 613-533-2175

Fax: 613-533-2579

Re: Project Management and Engineering Development Services
RFP Number: Q-2010-6-KM
Acknowledgement, Waiver and Release

We are submitting a Proposal in response to the above referenced Request for Proposal ("RFP"), and The undersigned Proponent hereby acknowledges and agrees:
· that participation in this Confidential Meeting is solely to provide Queen’s University and the Proponent a forum for the tabling of questions and answers related to the RFP;
· that, unless made in writing, any statement or commentary made by any of the Queen’s University’s representatives, managers, employees, consultants, advisors and/or agents during a Confidential Meeting:

· will not constitute a representation of any kind, whether a representation of fact or otherwise; 

· will not in any way amend or waive any provision of the RFP;

· is not in any way binding on Queen’s University or any of its representatives, managers, employees, consultants, advisors and/or agents; 

· cannot be deemed or considered to be an indication of a preference or rejection by Queen’s University of anything presented during the Confidential Meeting; and

· Queen’s University shall be under no obligation to confirm, in writing or otherwise, any information exchanged during the Confidential Meeting; 

· that the undersigned shall not seek to obtain commitments from any of Queen’s University’s representatives, managers, employees, consultants, advisors and/or agents during the Confidential Meeting or otherwise seek to obtain an unfair competitive advantage over any other Proponent; 

· that the undersigned shall not attempt to use any aspect of a Confidential Meeting to provide the Proponent with access to information that is not equally available to other Proponents;

· waive any and all rights to contest and/or protest the RFP process and the processes and guidelines set out herein, including the Proponents Confidential Meetings, based on the fact that such Proponent Confidential Meetings occurred or on the basis that information may have been received during a Proponent Confidential Meeting by another Proponent, Proponent Team Member or their respective advisors or representatives that was not received by the Proponent, Proponent Team Member or any of their respective advisors or representatives.

The undersigned Proponent acknowledges and understands that it is not permitted to participate in the Confidential Meeting(s) unless it has signed this Acknowledgement, Waiver and Release.

The undersigned Proponent acknowledges and agrees that nothing herein shall derogate from, or in any way vary, amend or limit the terms of the RFP.

The Proponent further understands that any concerns with respect to the fairness of a Confidential Meeting or any other fairness concerns up to the date of such a Confidential Meeting, should be brought to the attention of the RFP Representative during the meeting or within five (5) business days thereafter. 
IN WITNESS WHEREOF the Proponent has executed this Acknowledgement, Waiver and Release effective as of the day and year first above written.

	(Print) Name of Proponent:

	

	Proponent Representative Signature:

	

	(Print) Name of Proponent Representative:

	

	(Print) Proponent Representative Job Title:

	


   Date:
Section - 8. Appendix D – Form of Offer

RFP Number: _______________________________________

To: Queen’s University

1.
Vendor Information

(a)
The full legal name of the Vendor is: ___________________________________

(b)
Please identify any other relevant name under which the Vendor conducts business:

___________________________________________________________________

(c)
The Vendor’s address, telephone and facsimile numbers are:

___________________________________________________________________

(d)
The name and title of the Vendor’s Representative:

___________________________________________________________________

(e)
The mailing address, phone number and e-mail address of the Vendor’s Representative:

___________________________________________________________________

2.
Submission Requirements and Accuracy of Information
The Vendor accepts the terms and conditions set out in the RFP. While this submission is provided for evaluation purposes only and is not legally binding before the execution of the contract, I confirm that the information provided is accurate.

3.
Conflict of Interest

The Vendor must complete the following:

(a)
If the box below is left blank, the Vendor will be deemed to declare that: (1) there was no Conflict of Interest in preparing its submission; and (2) there is no foreseeable Conflict of Interest in performing the contractual obligations contemplated in the Request for Proposal.

(b)
Otherwise, if the statement below applies, check the box.

The Vendor declares that there is an actual or potential Conflict of Interest relating to the preparation of its submission, and/or the Vendor foresees an actual or potential Conflict of Interest in performing the contractual obligations contemplated in the Request for Proposal.

(c)
If the Vendor declares an actual or potential Conflict of Interest by marking the box above, the Vendor must set out below details of the actual or potential Conflict of Interest:

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

(d)
The following individuals, as employees, advisors, or in any other capacity (a) participated in the preparation of our submission; AND (b) were employees of Queen’s University and have ceased that employment within twelve (12) months prior to the RFP Closing Date:

	Name of Individual:

	Job Classification (of last position with Queen’s University):

	Last Date of Employment with Queen’s University:

	Name of Last Supervisor at Queen’s University:

	Brief Description of Individual’s Job Functions (at last position with Queen’s University):

	Brief Description of Nature of Individual’s Participation in Preparation of Submission:


(Repeat above boxed information for each identified individual)

(e)
We agree that, upon request, we shall provide the Client with a Conflict of Interest Declaration from each individual identified above in the form prescribed by the Client.

4.
Schedules

This submission includes the following Schedules:

Appendix E: Rate Bid Form

Resumes
[Instructions to Vendor: List all other schedules.]

[FULL LEGAL NAME OF THE VENDOR]

I acknowledge that providing my name on the line below in electronic form will constitute a signature for the purposes of the Electronic Commerce Act, 2000, S.O. 2000, c. 17.


I have authority to bind the Vendor.


Per:


Signature:
______________________


Name:

______________________


Title: 

______________________


Date: 

______________________

Section - 9. Appendix E – Rate Bid Form
	Part A: Project Management and Engineering Personnel for Infrastructure Selection, Development and Commissioning

	Vendor’s Legal Name:
	 

	Vendor’s Personnel
	# Days
	Per Diem Rate
	Total Cost per Resource

	
	
	
	

	Name
	Name of Role
	Level
	
	
	Formula: 
(# of days) x
 (Per Diem Rate)

	 
	 
	 
	 
	$
	$

	 
	 
	 
	 
	$
	$

	Part A Ceiling Price:
	$


	Part B: Project Management and Engineering Personnel for Operation and Maintenance

	Vendor’s Legal Name:
	 

	Vendor’s Personnel
	# Days
	Per Diem Rate
	Total Cost per Resource

	
	
	
	

	Name
	Name of Role
	Level
	
	
	Formula: 
(# of days) x  (Per Diem Rate)

	 
	 
	 
	 
	$
	$

	 
	 
	 
	 
	$
	$

	Part B Ceiling Price:
	$


TOTAL Ceiling Price
	Price by Parts
	Price

	Part A  - Project Management and Engineering Personnel for Infrastructure Selection, Development and Commissioning
	$

	Part B  - Project Management and Engineering Personnel for Operation and Maintenance
	$

	                                              TOTAL CEILING PRICE:
	$


□








