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Background: 
The Children’s Hospital of Eastern Ontario (CHEO) has been designated by the Ontario Ministry of Health and Long-Term Care as the program sponsor for the Better Outcomes Registry and Network Ontario (“BORN”) to support the secure collection, storage, and use of Ontario’s perinatal data.

The BORN Project Build will consolidate data collection and reporting from the province’s different perinatal organizations including the Niday Perinatal Database, the Ontario Midwifery Program (OMP), the Fetal Alert Network (FAN) (for congenital anomalies), the Ontario Newborn Screening Program (ONSP), and the Ontario Maternal Multiple Marker Screening Database (OMMMSD) (for prenatal screening).  BORN will provide an integrated web portal that provides a common repository for all perinatal information.  The objective is to contribute towards achieving optimal health of mother, baby and families.

The BORN vision is to have the best possible pregnancy outcome for women and the best start for children in the province of Ontario by directly contributing to the health care of individuals and/or by providing the information needed for evidence-based decision-making and policy.
The BORN Build Project Director will be a contracted position to Children’s Hospital of Eastern Ontario for the duration of the implementation project.  The Project Director role is a temporary part-time role, 1-2 days per week for 15 months.  As this position is a temporary part time role, secondments from regional hospitals, contract employment or alternative employment arrangements will be considered. 
Project Objectives

· Provide high quality data that supports innovative health planning and health system management and evaluation.

· Support evidence-based strategy development and implementation.

· Eliminate redundancies and enhance efficiency in data collection.

· Mandate data standards.

· Improve linkages between data holdings.

· Track individuals through the “continuum of care”.

· Support Research and innovation.

Project Detailed Scope 

Project Overview 

This project comprises of the following three stages: 

· Stage 1 – BORN Portal and Security Gateway solution

· Stage 2 – Data Consolidation, Cleansing & Reporting solution

· Stage 3 – Consolidated Data Entry & Validation solution

Stage 1 – BORN Portal and Security Gateway

In this stage, a BORN portal and security gateway will be implemented to manage user credentials. The five primary data provider solutions will remain as is.  All data entry methods, QA process and rules will remain as is.  The Portal will be created with BORN Branding with links to the NIDAY, Midwifery and FAN systems.  Batch feeds to receive data from the OMMMS and NBS lab systems will be created. No attempt will be made to normalize and or cleanse this data during this stage.  

Stage 2 – Data Consolidation, Cleansing & Reporting

The core BORN Solution will be built. Data from the five member databases will be extracted, normalized and processed via the BORN services and stored in the BORN transactional database and the reporting database.  Existing workflows, methods and processes will remain as is.  User interfaces will be built and introduced into the portal to allow for manual data resolution by users.
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Stage 3 – Consolidated Data Entry & Validation
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In Stage 3, all existing member organizations will be fully integrated into a single integrated solution.  New workflows will be established.  Data entry will be established and optimized based on the care continuum instead of member organization.  All reporting will be accessed via the single BORN portal.

Project Timelines

Start Date:  May 1, 2010

Completion Date:  June 30, 2011

Submission process: 

If interested, please submit in writing a brief proposal containing the following:

· Project Implementation Approach 

· Relevant experience & knowledge

· Assumptions 

· Cost and Payment Schedule

Respondent’s Related Experience and Qualifications

1. Provide detailed resume of the proposed consultant, outlining knowledge, skill and ability to ensure the successful attainment of the objectives identified.

2. Describe experience in like projects.

3. Provide an outline of the Consultant’s experience in the health care sector.

4. Discuss the added value the consultant will bring to the project.

5. Provide 3 references.

Terms and Conditions

1. By inviting a proposal, The Children’s Hospital of Eastern Ontario (CHEO) makes no commitment or obligation to the supplier in any way, and in particular, CHEO shall in no event be responsible for any costs incurred by the supplier and/or its affiliates in the preparation and submission of a proposal.

2. CHEO reserves the right to refuse any or all proposals submitted.

3. Proposals must be received by CHEO on or before the due date and time specified by CHEO in the Request for Proposal documentation.

4. All proposals submitted must be in Canadian Dollars.

5. All submissions should include 2 hard copies & 1 electronic copy.

6. There will be no public opening of this Request for Proposals.

7. Proposals must be submitted in seal opaque packaging, clearly marked as Confidential Document.

8. Supplier shall set out its qualifications to provide and/or perform the services set forth in the Request for Proposal. CHEO reserves the right to further negotiations with successful suppliers.

9. All information supplied by CHEO or obtained by the supplier in connection with the preparation and submission of a proposal hereunder is confidential and proprietary to CHEO and shall not be disclosed by the supplier without the express written consent of CHEO.

10. CHEO reserves the right to issue addenda, supplements and amendments to the Request for Proposal at any time. Supplier hereby acknowledges receipt of the Request for Proposal and agrees to acknowledge all addenda, supplements, and amendments received from CHEO.

11. All documents submitted to CHEO are subject to the protection and disclosure provisions of the Freedom of Information and Protection of Privacy Act.

12. The Vendor shall indemnify, defend and hold harmless the Children’s Hospital of Eastern Ontario and its Officers and Employees from any and all liability, loss, cost damage and expense (including reasonable Attorney’s fees and court costs) resulting from, arising out of, or incurred by reason of claims, actions or, suits based upon or alleging bodily injury including death, or property damage arising out of or resulting from Vendor’s operation under this contract. The Vendor is not and shall not be deemed to be an Agent or Employee of CHEO.

13. All responders’ personnel working on the project must have appropriate insurance coverage.

14. Questions/Submissions should be sent to Gerry Joseph, Director Materials Management.  All questions must be via email to gjoseph@cheo.on.ca.  No verbal communications should take place. 

15. No questions will be accepted after March 29, 2010

Closing date for proposals: Thursday April 1, 2010 2pm.   No proposal will be accepted after that date and time.

Proposals should be sent to: 
Gerry Joseph

Director, Materials Management

401 Smyth Road

Ottawa, Ontario

K1H 8L1

Conflict of Interest Declaration

1. Respondents are required to declare any relationship with CHEO or the BORN Program, their staff or board members, which may be considered a conflict of interest. A conflict of interest will be evaluated on its merits and will not necessarily result in exclusion of a response.

2. CHEO shall have the right to rescind any Contract awarded to a proponent in the event that CHEO determines that the proponent made a misrepresentation or submitted any inaccurate or incomplete information.

Evaluation Criteria

1. Quality of reference supplied by respondent

2. Quality of the respondent’s proposal

3. Experience on like projects.

4. Availability to start project May 1, 2010

5. Qualifications

Role  - Project Director

Position Summary

The Project Director for the BORN project will work closely with the Project Advisory Committee, partner stakeholders, Build vendor and provide direction to the project team.   

Responsibilities:

· Manages the strategic aspects of the project and mitigates any risk. 

· Provides Leadership and directs PMO Team.

· Provides advice and guidance to the Project Manager for the completion of day-to-day PM activities.

· Reviews and is accountable for high-level deliverables and timelines.

· Ensures that funding is aligned with project budget.  Oversees budget and ensures financial accountability.

· Takes the lead role in monitoring and mitigating high-risk issues.

· Provides subject matter expertise to the Project Team.

In addition the Project Director;

· Fosters a good working relationship with the senior stakeholders and sponsors. Creates an environment that promotes team development and open communication in support of a shared vision.

· Models positive acceptance towards change and supports others to adapt to change. 

· Represents BORN and BORN founding partners positively with other partner organizations, funding bodies, vendors and at external forums.

QUALIFICATIONS

· Degree, Diploma or equivalent work experience in related area (Essential)

· 5-10 years of relevant experience 



   (Essential)

· Comprehensively use computer technology and equipment
   (Essential)

· Take steps to ensure timely completion of tasks by adjusting priorities as required







   (Essential)

· Communicate effectively and concisely, both orally and in writing









   (Essential)

· Project Management Certification 




   (Preferred)

· Bilingualism (French/English)




   (Preferred) 
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