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Request for Proposal

Programming and Development of the

Data Capacity-Building Web Portal
June 1, 2010

CityMatCH

982170 Nebraska Medical Center

Omaha, NE 68198-2170

1.  
DESCRIPTION, PURPOSE AND OBJECTIVES OF THE DATA CAPACITY-BUILDING WEB PORTAL

CityMatCH, the premier national organization for leadership development and capacity building among urban maternal and child health professionals, requests proposals for assistance in creating a portal for distance-based education, information exchange and resource development for its members. 

The overall goal of the portal is to provide:
a. A central virtual location for urban maternal and child health (MCH) professionals and local health department professionals to build knowledge, skills and capacity to use data more effectively in their communities;
b. A virtual location for sharing information and resources, requesting technical assistance, and peer networking opportunities; and
c. A distance-based opportunity for maternal and child health leaders for professional development in recognizing the relationship among data, program and policy and assuring the ethical and effective use of maternal and child health data.
The proposed portal and its supporting web pages will be housed with or connected to the existing CityMatCH organizational website (www.citymatch.org).  This Data Capacity-Building portal (the “portal”) will include the following features / functionality:  an on-line center for distance education, with evaluation and testing, a feature that would allow for users to log-in, personal pages for users to help track their learning plan and continuing education, a feature for accessing continuing education, resource pages, a technical assistance request page or ‘help WIKI’, a feature to build best practice stories, discussion boards, RSS feed, and live synchronous events.  The portal will have both dynamic and static features.  CityMatCH anticipates that the development and design of the portal will be in tandem or parallel to the development of the instructional modules.  Rollout of the portal and several modules for testing must occur before October 1, 2010.  Additional modules and portal features will continue to be developed and added to the website framework after this date. 

2. 
BUDGET
CityMatCH is an organization completely supported by federal, state, and private grant dollars.  As such, CityMatCH takes its obligation of fiscal responsibility seriously and is expected to produce high quality products, conduct on-going evaluation of its products and services, and obtain high return on the dollars spent.  For this aspect of the project, CityMatCH has budgeted $8,000 - $12,000.  A budget justification is required of all applicants responding to this RFP.  
A working portal with several instructional modules must be in place for testing by October 1, 2010.  This RFP is being let simultaneously with an RFP for instructional design. 

3. 
TERMS AND CONDITIONS 

CityMatCH must own, have full access to, and have the right to customize code used for the portal.


Terms for proposal:

a. RFPs are due to CityMatCH by June 24, 2010 at 5 pm central time.

b. Proposals should be delivered to:  Kathleen Brandert, CityMatCH, 982170 Nebraska Medical Center, Omaha, NE 68198-2170.  Please provide 3 copies of any proposals submitted via US Postal Service or expedited delivery.
c. For proposals submitted electronically, please submit the proposal to: Kathleen Brandert at kbrandert@unmc.edu.
d. All proposals must include a statement of authorization to bid signed by a principal of the responding company.
e. All proposals must use the proposal format outlined in this RFP.
f. Parties submitting separate proposals may not discuss pricing information or they will be ineligible to bid on the project.
g. Bidder must disclose any relevant conflicts of interest and/or pending lawsuits.
4. 
BACKGROUND OF ORGANIZATION
For over 20 years, CityMatCH (www.citymatch.org) has served as the membership organization for urban maternal and child health, enabling it to become the first and only national network exclusively focusing on and serving urban MCH programs and leaders. The mission of CityMatCH is to “improve the health and well-being of urban women, children and families by strengthening the public health organizations and leaders in their communities.”
As the organization representing urban maternal and child health, CityMatCH has an established membership of urban public health departments (i.e., governmental health agencies). Specifically, CityMatCH membership is comprised of 161 city or county health departments having jurisdiction over one or more urban areas with populations of 100,000 or larger. Within the health departments, those professionals responsible for maternal and child health in their communities serve as the member representatives of the member health department.
5. 
PORTAL TARGET AUDIENCE AND CITYMATCH STAFFING AND 
FACULTY
The target audience of the portal and the distance-based learning will be public health department professionals from cities across the U.S. who come from many different educational backgrounds (e.g., data analysts, epidemiologists, program specialists, educators, social workers, managers, clinicians, policy analysts, etc.) with a range of academic training. The target audience will have at least an associate’s or bachelor’s degree; however, the target audience will have a range of computer literacy skills and internet accessibility.  Most health departments will not have the “latest” technology or equipment – both hardware and software. We anticipate multiple users at any one time (up to 100), but that the majority of content in the portal will be for the purposes of asynchronous learning.
Faculty of the learning modules will be professionals from cities across the U.S. They will come from many different academic backgrounds, and work in the field of public health.  Like the target audience, the faculty will have a range of computer literacy skills and internet accessibility and may not have the “latest” technology or equipment. 
CityMatCH staff will need to access the learner’s profiles, update and add modules, collect evaluation information, track website use, and manage all users (including assigning roles, password resets, etc.).  In addition, once the portal has been built, CityMatCH staff will have primary responsibility for maintaining and upgrading the portal.
6. 
TOOLS AND FUNCTIONALITY

As described in Section 1, the proposed portal and its supporting web pages will be housed with or connected to the existing CityMatCH organizational website (www.citymatch.org).  We anticipate that there will be a number of pages associated with this site.  This portal will include the following features:  an on-line center for distance education, with evaluation and testing, a feature that would allow for users to log-in, personal pages for users to help track their learning plan and continuing education, a page for accessing continuing education, resource pages, a technical assistance request page, a feature to build best practice stories, discussion boards, RSS feed, and live synchronous events.  The portal will have both dynamic and static features.  CityMatCH anticipates that the development and design of the portal will be in tandem or parallel to the development of the instructional modules.  Rollout of the portal and several modules for testing must occur before October 1, 2010.  Additional modules and portal features will continue to be developed and added to the website framework after this date. The competencies for the learning modules are attached as Attachment A.

While what we have described is the vision of CityMatCH, we are willing to entertain alternatives, features, and suggestions for how to make this portal engaging, creative, and a site that will keep its members excited about learning and developing new skills.
Files and documents may include following formats: Word, Excel, PowerPoint, PDF, narrated PowerPoint, audio files, video files, etc.

7. 
REPORTING NEEDS

For the purposes of grant reporting and accountability, CityMatCH must be able to track the volume of traffic on the portal and its supporting pages, such as the number of users, which users access on the site, and time spent on the site.  In addition, CityMatCH will need to collect demographic information about its users and details about their learning plans.  Further, CityMatCH is required to report its process and short-term evaluation outcomes.  One feature of the on-line learning modules will be pre- and post-testing of knowledge and/or the development of skills.  Test results must be provided back to the learner and must be captured in a database for CityMatCH reporting purposes.  CityMatCH will also need to establish a database to collect technical assistance requests as well as compile the best practice stories from its members.
8. 
SITE SPECIFICATIONS AND TECHNOLOGY RESOURCES / INTEGRATION ISSUES

a.  Design parameters.  The color and logo on the site will follow CityMatCH standards.  Please note that CityMatCH is currently in the process of rebranding and the logo is being redesigned.  The selected contractor will need to work with the CityMatCH web designer to ensure consistency of design and structure (e.g. color, layout, etc.).

b.  Accessibility and Usability.  CityMatCH expects the portal and supporting pages / web site to adhere to best practices to ensure accessibility for persons with disabilities (Section 508 of 29 U.S.C. 794d).  Please describe the additional accessibility / usability enhancements you would recommend for this portal in your RFP.

c.  Platform.  The proposed portal and its supporting web pages will be housed with or connected to the existing CityMatCH organizational website (www.citymatch.org).  The proposed portal should support popular operating systems (Windows, Mac) and be compatible with existing CityMatCH IT infrastructure.  The existing CityMatCH website was developed using PHP and is currently housed at the University of Nebraska Medical Center.  This system uses an Apache web server and the supporting DBMS is PostgreSQL.  CityMatCH is willing to consider other platforms and languages to support the objectives of this portal.  CityMatCH expects, after completion, that maintenance of and upgrades to the portal and its supporting pages will be conducted internally.  The contractor will be expected to create appropriate documentation and assist in this transition.  CityMatCH should receive all source materials and in no way be dependent on the vendor for on-going maintenance or upgrades.
9. 
POINT OF CONTACT
Kathleen Brandert, MPH
Education and Training Manager, CityMatCH
982170 Nebraska Medical Center

Omaha, NE 698198-2170

PH: 402-561-7500

kbrandert@unmc.edu
10. 
PROPOSED TIMELINE 


	Critical Deadlines
	Dates

	RFP release date
	June 1, 2010

	Submission of questions on RFP
	June 7, 2010

	Notification of Intention to bid
	June 7, 2010

	Answers to questions emailed to all bidders
	June 10, 2010

	RFPs due
	June 24, 2010

	Finalist interviews
	June 28-30, 2010

	Proposal award date
	July 5, 2010

	Initial meetings
	July 5-9, 2010

	Quarantine begins (no new concepts/functionality added)
	July 30, 2010

	Beta testing site launched
	September 13, 2010

	Site launch
	October 1, 2010


11. 
SELECTION CRITERIA


Contractor selection will be based on a CityMatCH assessment of four aspects of the RFP submissions:

a.  Product.  Appropriateness to the need, and to our business and technical environments; appearance of the prototype; and innovative elements of your proposed solution.


b.  Project.  Qualifications of the people you propose to assign to this project; your experience with similar projects; references for similar projects you have developed; how you propose to handle shifts in project scope or timelines; availability of resources needed to complete project in a timely manner; your web design and development strategy, your project management strategy; and your quality assurance process.


c.  Time & Cost.  Appropriateness of the time and costs associated with a project of this nature as well as the short timeline for development.

d. Overall Proposal.  RFP organization, clarity, and brevity are key elements to the proposal.  Please make sure that you specifically address the needs outlined in the RFP.

12. 
FORMAT FOR PROPOSALS
All proposals should include the following:

Executive Summary
Technical
· Web development process: explain the process you will follow to build the portal, supporting pages and site, including major milestones and evaluation
· Address usability standards and testing
· Address any important technology information and specifications used in your solution (languages, platform, etc.)
Management
· Organizational structure: communication process; including lines of reporting and any special tools used
· Schedule of deliverables; include major milestones and testing proposal
Budget 
· Break down cost by production hours, tools and functionalities 
· Maintenance and support: Identify any costs that should be assumed as part of the site and ongoing costs for maintenance and support CityMatCH would need in the future
· License fees: Identify the costs CityMatCH will need to pay to develop or host the site
· Hosting: Identify whether CityMatCH must or is highly encouraged to host with your company. If hosting is provided as an option or requirement, provide pricing options
· Training and Style Guide: Identify costs to train our staff to use site tools and provide a style guide
· Other charge areas: Identify whether there will be other expenses, consulting fees, future work, etc. to complete this project
Attachments
· Qualifications and Experience: relevant case histories with information on accessing online demos or examples

· Biographies of all who will work on account

· Professional references
· Transition and documentation plan
· Additional information (optional)

Attachment A

CityMatCH Data Use Capacity Building Initiative
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Overall Goal of 
CityMatCH Data Use Capacity Building Initiative:

Develop Leaders Who:

· Recognize and value the relationship among 
data, program and policy in MCH practice

· Assure the ethical and effective use of data 
for MCH populations

CityMatCH Data Use Domains, Competencies, and Associated Skills

	A. DATA METHODS 

	1. Demonstrate knowledge of MCH data and information sources (SB)
· Describe and locate data to inform MCH problems/issues

· Identify potential uses for data and information sources

· Describe advantages, disadvantages, and limitations of MCH data and data sources
· Describe methods for data collection
· Interpret and make inferences and conclusions based on available data
2. Demonstrate knowledge of analytic epidemiologic tests and measures (KB)
· Describe the different epidemiologic tests and measures

· Identify applications for different epidemiologic tests and measures

3. Determine uses and limitations of both quantitative and qualitative data (KB)
· Define quantitative and qualitative data 

· Describe the importance of using both quantitative and qualitative data 

· Identify limitations of quantitative and qualitative data

· Identify applications for quantitative and qualitative data

· Make relevant inferences from quantitative and qualitative data


	B. PLANNING AND ASSESSMENT 

	4. Develop and use a problem analysis (SB)
· Describe the importance of defining problems in multidimensional terms

· Develop a problem statement applying a multidimensional framework

· Use data to define a problem 

· Determine interventions based on results of a problem analysis 

5. Use the rational planning cycle (SB)
· Describe the components of the rational planning cycle (i.e. conduct assessments, set objectives, select interventions/programs, monitor and evaluate)

· Explain the role of the rational planning cycle in decision making processes

· Describe the steps to develop, implement, and evaluate a needs assessment

· Prepare an outline for a community needs assessment

· Describe the process for setting objectives 

· Explain the role of data in selecting / designing programs and/or interventions

· Describe how data are used to set priorities 

· Identify resources for selecting evidence based programs


	C. PROGRAM MONITORING AND EVALUATION

	6. Describe the process for monitoring program performance (KB)
· Explain the purpose and importance of monitoring program performance

· Describe different methods for program monitoring 

· Identify the advantages / disadvantages of different methods for program monitoring 
· Develop appropriate program performance measures / indicators
7. Design public health program evaluations (SB)
· Explain the purpose and importance of public health program evaluations

· Describe the steps for conducting a public health program evaluation

· Prepare evaluation questions based on program objectives and outcomes

· Identify appropriate data sources for evaluation

· Develop an appropriate evaluation framework (e.g. logic models, program map, etc.) 

· Interpret the findings of public health program evaluations 

· Translate evaluation findings into recommendations for change / modification


	D. POLICY DEVELOPMENT AND ADVOCACY

	8. Use data to influence and create programs and policies that positively impact MCH populations (SB)
· Explain the roles and relationships of groups involved in the public policy development and implementation process

· Identify tools designed to assist with program and policy development (e.g. Health Impact Assessment)

· Identify components of evidence-based policies

· Identify the benefits of evidence-based policies for MCH populations

· Use population data to design programs or formulate policy

· Construct recommendations for evidence-based programs and policies 

· Present evidence and information to a legislative body, key decision makers, foundations, or the general public

9. Engage policy makers in MCH issues (KB)
· Identify a wide range of stakeholders who influence MCH policy

· Identify strategies for building relationships with stakeholders and policy makers

· Differentiate between advocating and lobbying for MCH populations
· Identify strategies for creating talking points for key stakeholders and policy makers


	E. COMMUNICATION 

	10. Communicate analytic results effectively to intended audiences (SB)
· Differentiate between effective and ineffective communication examples from the MCH field

· Define the role of the media, advanced technologies and community networks to communicate information

· Describe the importance of communicating effectively with a variety of audiences

· Describe components of effective communication methods

· Design effective communication messages about data for key stakeholders and policy makers.

· Prepare presentations that share demographic, statistical, and programmatic information for professional and lay audiences

11. Recognize MCH “stories” that are compelling and resonate with intended audiences. (KB)
· Identify examples of stories that are compelling 

· Discuss how qualitative and quantitative data can be used to tell a story

· Discuss persuasive techniques for story telling 
· Explain the basics of writing a story outline


	F. COMMUNITY DIMENSIONS OF PRACTICE

	12. Identify the role of community  and stakeholders in addressing MCH issues (KB)
· Define key strategies of community engagement and participation
· Differentiate between networking, partnerships, cooperation, coordination, and collaboration
· Define a stakeholder analysis
· Describe the components of conducting a stakeholder analysis
· Explain the value of engaging the community in addressing MCH issues


	G. CULTURAL COMPETENCY

	13. Use principles of cultural competence when using data (KB)
· Identify the role of cultural, social and behavioral factors in collecting and using MCH data
· Describe the importance of supporting public health actions that take into account cultural differences


	H. ETHICS 

	14. Describe ethical concerns related to the use of data. (KB)
· Interact with others and solves problems in an ethical manner. 

· Recognize ethical dilemmas and issues that affect MCH population groups

· Initiate discussion of ethical dilemmas and issues that affect MCH populations 

· Demonstrate a commitment to achieving healthy equity 


	I. LEADERSHIP 

	15. Use a variety of methods of self assessment for professional growth. (KB)
· Identify tools/assessments available for personal leadership examination and development
16. Use skills that foster collaboration, strong partnerships, and team building. (SB)
· Identify internal and external key stakeholders who have skills in each area of the data use triangle (i.e. data, program, policy) 

· Discuss the benefits of having team members comprised of diverse perspectives (e.g., discipline, ethnic, cultural, economic)
· Identify and model processes for creating shared vision and values

· Identify and describe forces that influence team dynamics
· Demonstrate collaborative leadership skills in groups and teams

17. Explain systems approach to MCH practice (KB)
· Define systems thinking as a public health concept

· Describe the relationship between systems thinking and MCH data use
· Discuss the value-add for incorporating a systems thinking approach to using MCH data


KB: The goal is to assist the participant in gaining knowledge and understanding the value of the competency

SB: The goal is to assist the participant in gaining knowledge, understanding the value of, and practicing skill in the competency

*These competencies and objectives were developed in conjunction with the following resources: Input from the CityMatCH Board of Directors, the Education and Training Action Group, and a Data Use planning committee (Feb 2009), as well as competencies from the fields of MCH Leadership, Public Health, Applied Epidemiology, and the previous CityMatCH DaTA Institute.
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