Requirement:  PROFESSIONAL RFP WRITER - MARKETING
Background:

Our current business contract with our main supplies of marketing services is up for renewal towards the end of October.  With the rapid growth and subsequent

diversity of our marketing and fundraising programs, our business model is changing when it comes to our fundraising approach.  We are becoming more sophisticated, more diverse and yet more integrated in our approach.

As part of our commitment to good stewardship of donor resources, we are looking to use a formal Request for Proposal (RFP) process and allow other qualified agencies to bid on the whole or parts of our business in this area.

The annual total volume of spend for these services is significant and above $10 million.

Scope & Process:

1. The first step in this process will entail the identification of our current and future needs from its partner agency or agencies – both at a strategic and tactical level.  Main areas of focus will include, but are not limited to: Direct Marketing, Quebec Market, Interactive and New Media, Major Donor Fundraising, Planned Giving, TV and Video Production, Face-to-Face Marketing, Donor Cultivation. 

2. We will move into the formal RFP process whereby we put our business to tender and allow other qualified agencies to bid.  As part of the formal RFP process, we will need to clearly articulate the following:

a. The scope of the work that we are putting out for tender.

b. The criteria for which we would deem a potential “bidder” successful.  Note that this would also include the development of a formal and unbiased scoring process.

c. Determination which agencies meet our minimum criteria and that we would like to invite to bid on our business.

d. The development of assignments by which would want to assess the successful partner agency.

