








REQUEST  FOR  QUALIFICATIONS
PROFESSIONAL  ENVIRONMENTAL  SERVICES  

 
                      RFQ # _03-12/13______________




DATE  ISSUED:__December  9, 2012


DEADLINE  TO  SUBMIT  QUALIFICATIONS:


4:00  P.M.  C.S.D.T.   January 30, 2013 

CITY OF ALTUS, OKLAHOMA

I. GENERAL AND ADMINISTRATIVE  INFORMATION

A. Purpose

This Request for Qualifications (RFQ) is being issued by the City of Altus, to obtain proposals for providing professional environmental services to:  1) compile a list of compatible uses (NACIS), and based on that list, if approved and deemed necessary by the Mayor or his designee, 2) prepare a Phase 1 Environmental Assessment (EA), and, if approved and deemed necessary by the Mayor or his designee, 3) prepare an Environmental Impact Statement (EIS), all on an approximate 153 acre tract of undeveloped, agricultural use land adjacent to Altus Air Force Base and outside the Altus city limits,  for a business park (see map and plat in attachments).

B. RFQ Coordinator

The RFQ is available at the City’s website, www.cityofaltus.org.  The RFQ is also available in hard copy by submitting a written request to the RFQ Coordinator.
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below:

Written inquiries must be directed to the RFQ Coordinator, Linda Mutchler, using the information listed


ATTN:  Linda Mutchler, Buyer
City of Altus
509 South Main Street
Altus, Oklahoma 73521
Email: lmutchler@cityofaltus.org

C. Procurement Process

The RFQ process commences with the issuance of the RFQ. The steps involved in the process and the anticipated completion dates are set forth in the schedule below. The City of Altus has structured a procurement process that seeks to obtain the  desired results described above, while establishing a competitive environment to assure that each Respondent is provided an equal opportunity to submit a proposal.  Proposals will be evaluated in accordance with the criteria set forth in Section IV.

Proposals will be reviewed and evaluated by a Review Committee.  Based upon the qualifications contained in the proposal, the Review Committee will determine which Respondent is best qualified under the provisions of this RFQ.


D. RFQ Dates and Deadlines

	RFQ published and posted to City’s website
	 Sunday, December 9, 2012

	Deadline for submitting written inquiries
	   December 24, 2012

	Deadline for City of Altus to respond to written inquiries from Respondents
inquiries fromBidders
	  January 7, 2013

	Deadline for submitting proposals
	4:00 P.M. C.S.DT. January 30, 2013

	Formal announcement of  Respondent
	 February 7, 2013

	Contract Execution
	 Estimated February 20, 2013



NOTE:	The City of Altus reserves the right to revise the schedule.  All revisions will be formalized by the issuance of addendums, supplements, or amendments to the RFQ.

E. RFQ Inquiries

The City of Altus will consider written inquiries from Respondents regarding RFQ requirements and/or specific requirements of the Scope of Services. Inquiries will only be considered if they are submitted in writing to the RFQ Coordinator by  the deadline for submission for written inquiries set forth in Section I (D),above. Inquiries shall clearly reference the section of the RFQ for which the Respondent is inquiring or seeking clarification. Any and all written inquiries directed to the RFQ Coordinator will be deemed to require an official response.

The City of Altus reserves the right to modify the RFQ should a change be identified that is in the best interest of the City of Altus. It is the sole responsibility of the Respondent to inquire and clarify any item of the RFQ that is not understood.

F. Contact Prohibitions

It is the express policy of the City of Altus that prospective respondents to the RFQ refrain from initiating any direct or indirect contact or communication regarding the selection process with staff of the City of Altus or elected officials. Any violation of this policy will be considered as a basis for disqualification.

G. Changes to the RFQ

In the event that the City of Altus determines, in its sole discretion, that it is necessary to revise any part of this RFQ, an addendum, supplement, or amendment to the RFQ will be posted at the City’s website, www.cityofaltus.org. It is the responsibility of the Respondent to check the website for any such addendums, supplements, or amendments made to the RFQ.


H. Definitions

1.   Contractor–Any firm or individual who is awarded or has a contract with another firm, individual or governmental body.

2.  Discussions–For the purposes of this RFQ, a formal structured means of conducting written or oral communications/presentations with responsible Respondents who submit proposals in response to this RFQ.

3.   Proposal– A response to a Request for Qualifications.

4.   Respondent– A firm or individual who responds to a Request for Qualifications.

5.   RFQ–Request for Qualifications.

6.   Shall, Must, Will–Mandatory language denoting required action (a requirement that must be met without alteration).

7.  Should, Can, May – Non-mandatory language denoting desirable, advisable or permissible action.

8.   State– The State of Oklahoma.

9. 	Subcontractor– A firm or individual entering into a contract with the contractor.
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II. SUBMISSION REQUIREMENTS

[bookmark: _GoBack]
A. Submission Deadline and Method of Delivery

Proposals must be delivered in hardcopy (printed) to the RFQ Coordinator designated in Section I (B) no later than 4:00 P.M. C.S.D.T. on January 30, 2013.  Respondents mailing their proposals should allow sufficient mail delivery time to ensure receipt of their proposal, in its entirety by the date/time specified above. Fax or e-mail submissions are not acceptable and will not be considered.

Proposals may be mailed or delivered by hand or courier to:

City of Altus
509 South Main Street
Altus,Oklahoma73521
(580) 481-2274
Attn: Linda Mutchler, Buyer
Re:  Response to RFQ for Professional Environmental Services 
        RFQ# 03-12/13

The outside of the envelope, box or package must be CLEARLY MARKED with the following information and format:

Proposal Name:  RFQ for Professional Environmental Services, 
                              RFQ# 03-12/13

Proposal Submission Deadline:   

Respondents assumes the risk of the delivery method, including but not limited to delivery via private courier or the United States mail. Please be advised that proposals arriving after the 4:00P.M.deadline, whether via personal delivery, U.S. mail, Federal Express, UPS, or other comparable method of delivery, will not be accepted for any reason, and shall be returned unopened to the Respondent submitting same. 61 O.S.A. § 109. Public Competitive Bidding Act of 1974.

B. Number of Copies

Each Respondent shall submit one(1) signed original proposal which should be clearly marked or differentiated from copies. Five (5) additional copies of the proposal should be provided for the evaluation team, as well as one (1) redacted copy, if applicable (see Section II(H)
-Proprietary Information for details).


C. Required Signatures

The proposal must be signed by a company official or agent duly authorized to sign proposals or contracts on behalf of the organization, such as:

1. A current corporate officer, partnership member, or other individual specifically authorized to submit a proposal as reflected in the appropriate records on file with the Oklahoma Secretary of State;

2.   An individual authorized to bind the company as reflected by a corporate resolution, certificate or affidavit; or

3.   An individual identified in other documents conferring the appropriate authority which are acceptable to the City of Altus.

D. Corporate Requirements

Respondents  must be  registered entities under  the  laws of  the  State  of Oklahoma and certified to conduct business in the State of Oklahoma, by the Oklahoma Secretary of State, prior to entering into a contract with the City of Altus.

E. Content

Evaluation of proposals shall be based only on the material contained in this RFQ, which may include official responses to questions, addenda, and other material provided by the City of Altus pursuant to the RFQ.

Mandatory RFQ requirements shall become contractual obligations should a contract be awarded to the Respondent. Failure to include these requirements in a proposal shall result in rejection of the proposal.

F. Clarity

Each Respondent is responsible for the accuracy and completeness of its proposal. Proposals must demonstrate a clear understanding of the requirements of this RFQ and present a clear description of qualifications.  While proposals prepared simply are preferred, as much detail as possible should be provided while also providing straightforward, concise descriptions of Respondents’ abilities to meet the requirements of the RFQ.

G. Proposal Material Ownership

All material submitted regarding and in response to the RFQ becomes the property of the
City of Altus.  Selection or rejection of a proposal does not affect this right.  


H. Proprietary Information

Only  information that is in the nature of legitimate trade secrets or non-published financial data may be deemed proprietary or confidential.  Any material within a proposal identified as such must be clearly marked in the proposal and will be handled in accordance with the Oklahoma Open Records Act, Title 51, Oklahoma Statutes § 24 A.1,et seq.,and applicable rules and regulations. Any proposal marked as confidential or proprietary in its entirety maybe rejected without further consideration or recourse.

Respondents must be prepared to defend the reasons the material should be held in confidence.   If a competing Respondent or other party seeks review or copies of a Respondent’s confidential data, the City of Altus will notify the Respondent of the request. If the Respondent does not want the information disclosed, it must agree to indemnify  and hold the City of Altus harmless against all actions or court proceedings that may ensue (including attorney's fees) which seek to order the City of Altus to disclose the information. If the Respondent refuses to indemnify and hold the City of Altus harmless, the City of Altus may disclose the information.

The City of Altus reserves the right to make any proposal, including proprietary information contained therein, available to its personnel, or other State agencies or organizations, for the sole purpose of assisting the City of Altus in its evaluation of the proposal. The City of Altus shall require said individuals to protect the confidentiality of any specifically identified proprietary information or privileged business information obtained as a result of participation in these evaluations.

I.	Changes to Proposals

If prior to the deadline for submitting proposal a Respondent needs to submit changes or addenda to its proposal, such changes  or addenda shall  be submitted in writing  to the City of Altus, in a sealed envelope, clearly cross-referencing the relevant proposal section,and signed by an authorized representative of the Respondent. Changes and/or addenda to Proposals shall meet all requirements for proposals.

J.	Withdrawal of Proposal

A prospective Respondent may withdraw a proposal that has been submitted at any time up to the date and time the proposal is due. To accomplish this, a written request to withdraw the proposal must be signed by the authorized representative of the executive search consultant and submitted to the RFQ Coordinator.

K. Errors and Omissions in Proposal

The City of Altus will not be liable for any errors in proposals. The City of Altus reserves the right to make corrections or amendments due to errors identified in proposals by the State or the Respondent. The City of Altus, at its option, has the right to request clarification or additional information from the Respondent.  

L. Rejection of Proposals

Issuance of this RFQ in no way constitutes a commitment by the City of Altus to award a contract to the most qualified Respondent to complete the desired environmental services specified in the RFQ.  The City of Altus reserves the right to accept or reject, in whole or in part, all proposals submitted and to cancel this announcement.

M. Cost of Proposal Preparation

Each Proposal and all information required to be submitted pursuant to the RFQ shall be prepared at the sole cost and expense of the Respondent.  There shall be no claims whatsoever against the City of Altus, its officers, officials, or employees for reimbursement for the payment of costs of expenses incurred in preparing and submitting a proposal or for participating in this qualification process.

N. Certification of OMB A-133 Compliance

Respondents must provide certification that they are not suspended or debarred from conducting business with government agencies. By signing and submitting any proposal for providing environmental services one hundred thousand dollars ($100,000)  or  more, the Respondent certifies that the  represented company, as well as any sub contractors or principals, are not suspended or debarred by the General Services Administration (GSA )in accordance with the requirements in OMB Circular A-133.

O. Written or Oral Presentations/Discussions

Written and/or oral discussions may be conducted by the City of Altus with  Respondents submitting proposals determined to be reasonable choices for selection  and contract award; however, the City of Altus reserves the right to enter into contract negotiations without further discussion of proposals submitted, based on initial offers. Any commitments or representations made during such discussions, if conducted, maybe formally recorded in the final contract. Written and/or oral discussions/presentations for clarification may be conducted in order to enhance the City of Altus’ understanding of any or all of the proposals submitted. A contract may, however,  after contract negotiations have been concluded, be awarded without such discussions.

P. Code of Ethics

Respondents are responsible for determining that there will be no conflict or violation of the Oklahoma State Ethics Commission Rules (Article 257:1-1-1,etseq.) if their company is subsequently awarded the contract. Ethics issues are interpreted by the Oklahoma Ethics Commission.


Q. Disqualification

The City of Altus reserves the right to verify all information provided by a Respondent via direct contact with the Bidder’s clients and prior project personnel and Respondents must agree to provide necessary authorizations for the City of Altus to verify any of the Respondent’s previous work. As described elsewhere in this RFQ, each Respondent will be required  to submit a detailed résumé for all key personnel. Misstatements of experience and scope of prior projects shall be grounds for disqualification of the Respondent from further consideration.

R. Rights Reserved by City of Altus

The City of Altus reserves the right to waive as informality any irregularities in submittals and/or to reject any or all proposals.


III. SCOPE OF SERVICES


The City of Altus desires to engage a qualified Respondent to provide environmental services for a business park project (project) located adjacent to Altus Air Force Base, and outside the City of Altus (adjacent to the City limits), on property owned by The Altus Municipal Authority. The Respondent shall perform, under a written contract with the City of Altus, including, but not limited to, the following duties and responsibilities:

1.   Prepare a list of compatible uses (NACIS);

2.    Based on that list, if approved and deemed necessary by the Mayor or his designee, prepare a Draft and Final Phase 1 Environmental Assessment (EA) in accordance with NEPA, and all supporting Documentation as required.   Prepare a Draft Environmental Assessment (DEA) and provide the City of Altus with twenty (20) hard copies and one (1) electronic copy.

Environmental assessment must meet the requirements outlined in ASTM E 1528-00 (Standard Practice for Environmental Site Assessments: Transaction Screen Process) and ASTM E 1527-00 (Standard Practice for Environmental Assessments: Phase I Environmental Site Assessment Process);

3.	If approved and deemed necessary by the Mayor or his designee, prepare an Environmental Impact Statement (EIS).  Prepare a Final Environmental Assessment (FEA) and provide the City of Altus with twenty (20) hard copies and one (1) electronic copy. 

If Option 3 (EIS) is required, and approved by the Mayor, and accepted by the City of Altus:

a. Organize, attend, and run all required public hearing and/or meetings;


b. Draft the required Record of Decision and provide the City of Altus with an electronic copy  in Microsoft Word ™ format;

c. Complete a full Environmental Justice Analysis, if necessary.  Public meetings shall be conducted on the report and community and the review committee must approve the final mitigation plan; and

d. Any additional matters that may be appropriate, as determined by the Mayor. 


4. Prepare a Finding of No Significant Impact (FONSI) or proceed with Environmental Impact Statement (Proposal Option 1) in accordance with NEPA with one (1) electronic copy;
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IV.  EVALUATION, QUALIFICATION, AND SELECTION PROCESS

A. Objective

The City of Altus will consider proposals that, in its sole judgment, have demonstrated the capability and willingness to provide high quality  services to the citizens of the City of Altus according to this RFQ.

B. Preliminary Review

Each proposal will be preliminarily reviewed for compliance with the qualifications and requirements set forth in this RFQ. Failure to meet these qualifications and requirements will cause the proposal to be eliminated from further consideration.  Respondents are encouraged to identify and clearly label in their proposal how each qualification is being fully addressed. Evaluation of responses to this RFQ will be based only on the information provided in the proposal, and if applicable, interviews and reference responses.  The City of Altus reserves the right to request additional information or documentation from the firm regarding its proposal, personnel, financial viability, or other items in order to complete the selection process. If a responding firm chooses to provide additional materials in their proposal beyond those requested, those materials should be identified as such and included in a separate section of the proposal.


C.  Review of Proposals/ Scoring

The following Qualification Criteria with a point system of relative importance with an aggregate total 	of one hundred  (100) points will be utilized to evaluate the qualifications of each Respondent.

1.  FIRM EXPERIENCE, QUALIFICATIONS, AND PROPOSED STAFF(50 POINTS)

The Review Committee will consider qualifications and experience level of the firm, as well as its individual staff members, in the above described work. This will be based on the information contained in the proposal and information obtained from references for comparable past work of assigned personnel.  The Score for this category will be based, collectively, on the 10 or more items submitted under paragraph D, below.

	1a.  An overview of your firm’s experience in providing environmental review services and familiarity with NEPA process.

	1b.  Your qualifications including specific experience with business parks, industrial parks, airports, financial institutions, city, state and federal governmental agencies and non-profit entities. This item includes demonstrated ability to meet schedules or deadlines, and demonstrated past performance to complete projects without significant cost escalations or overruns.

		1c. Please provide a list of all current industrial and airport environmental studies, as well as any which have been completed in the last five years. List the project manager you assigned to each project. Identify the starting dates for all projects, and the completion 	dates (where completed).  List the primary contact name and the name and telephone number for each project identified.

		1d. Qualifications and experience of subcontractors and/or consultants who will participate in the project. Please identify the portions of the project anticipated to be performed (in part) by subcontractors

		1e.   A list of client references.

	
2.  WORK MANAGEMENT PLAN (50 POINTS)

The Review Committee will consider whether the work management plan submitted under Paragraph V (C) herein,  demonstrates a thorough understanding of the City of Altus’ present mission and reflects a clear methodology to achieve the desired results, and will assess a maximum of 50 points to each Proposal.

		2a. Demonstrated ability and experience in facilitating and leading a public involvement process/program

		2b. Quality of projects previously undertaken. Please provide loaner copies of at least two completed studies of a similar nature involving key personnel anticipated to work on 	this project (these will be returned to you)	

	2c. Ability to manage and complete projects that may be a considerable distance from your offices. Please include a description of where the key personnel for this project will be based, as well as the amount of travel anticipated, and any other items you consider important to demonstrate this ability.

 


D. Other Evaluation/Qualification Criteria:

Information in the following areas will be reviewed and given consideration in the final 	evaluation process.  

	D1  A list of any pending investigations or lawsuits within the last five (5) years;

		D2. A statement attesting that all information provided in your proposal to the City of Altus is true and accurate to the best of your knowledge;

 	D3. Any guarantees that would be offered by your firm should your firm 	contract with the City of Altus.


E.  Evaluation Process
The Review Committee will score each written proposal.

No preliminary conclusions or results will be given out to Respondents until the Review Committee has completed the entire evaluation process and the formal announcement of the selected Respondent has been made.

 Respondents may be asked to provide clarification on any item in its proposal including, but not limited to, its corporate background and experience; proposed staff’s experience; staffing; pending investigations; and lawsuits. Respondents are reminded that any oral commitments or representations made during these conversations that extend beyond the written representations in the proposal document may be formally recorded in the negotiated contract.


F.  Final Selection

Upon final selection of the firm all Respondents will be notified.  Contract negotiations should begin by the date listed in Section I (D), above. The successful firm will be expected to negotiate with the City of Altus the proposed fee schedule, payment provisions requested and estimated expenses, and to be able to provide proof of liability insurance and amount, and to thereafter sign the negotiated contract, which will contain substantially similar terms and requirements as those set forth in Section VI, below. Firms should thoroughly review Section VI prior to submission of proposal response.  
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V.  PROPOSAL CONTENT AND FORMAT


A. Executive Summary

This section should include a summary of the Respondent’s qualifications and ability to meet the City of Altus’ overall requirements. It must include specific authorization to contact all references, employers, and customers.

B. Firm Experience, Qualification, and Proposed Staff

Place of Incorporation or Formation and Years of Experience
The Respondent must provide the firm’s date and state of incorporation or formation, years in business, and years of experience (not the individual employees' or managers' experience) providing environmental services.

Qualifications and References
The Respondent must describe the firm's qualifications and experiences that demonstrate its capability to provide environmental services.  Provide a list of five (5) references, identifying a lead contact with a telephone number, who may be contacted regarding the firm's abilities, integrity, and professional reputation in providing environmental services. Government contracts from 2007 through present, as well as any other information that would demonstrate the firm’s understanding and experience in providing environmental services.

Organization of Firm/Department and Professional Staff
Detailed information must be provided about the experience and qualifications of the staff who will be assigned to act for the firm in providing services to the City of Altus as well as the functions to be performed by each. Full resumes of each person, including names, positions, education, and experience should be included. Identify and describe fully all family or business relationships any employee or manager of the firm may have or has had with employees or elected officials of the State or local governmental entities in Oklahoma.

Criminal Proceedings/Investigations/Lawsuits
The Respondent must give a brief description of any criminal proceedings or criminal
investigations or lawsuits  involving the firm or any professionals in the firm who may be involved in providing the services.  

C. Work Management Plan

The work management plan must summarize the firm’s plan and approach to providing the services, including a statement of how the work would be organized, managed, implemented, and a timetable, if appropriate.

The Respondent must indicate how the quality and availability of personnel assigned to this work would be maintained over the term of any negotiated contract with the City of Altus.



VI. CONTRACT TERMS AND REQUIREMENTS

A. Contract Award, Negotiations, and Execution

The City of Altus will begin contract negotiations with the Respondent whose proposal accumulates the highest score as outlined in Section IV. The formal announcement of the selected successful Respondent will occur on or about the date indicated in the Important Dates and Deadlines, Section I(D). Negotiations may begin with the announcement of the successful Respondent.

The City of Altus reserves the right to request additional information and/or to negotiate certain clarifications with the successful Respondent selected through this RFQ. The City of Altus also reserves the right to contract for all or a partial list of services offered in the proposal as well as to negotiate fees and terms of the contract.

The successful Respondent will be expected to enter into a contract with the City of Altus, which will contain substantially similar terms and requirements as those set forth in this Section. The RFQ and proposal of the selected Respondent will become part of any contract initiated by the City of Altus. In no event is an environmental services contractor to submit its own standard contract’s terms and conditions as a response to this RFQ.

If the contract negotiation period exceeds thirty (30) days or if the selected Respondent fails to sign the final negotiated contract within five (5) business days of delivery, the City of Altus may elect to cancel the award and negotiate with the next highest ranked Respondent.

If, for any reason, the Respondent most responsive to the City of Altus’ needs, and other evaluation factors set forth in the RFQ considered, does not agree to a contract, as subsequently negotiated, that proposal shall be rejected, and the City of Altus may negotiate with the next most responsive Respondent.  Negotiation may include revision of non-mandatory terms, conditions, and requirements.
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