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This Request for Proposals (RFP) is issued by the Louisiana Department of Education (LDE) (herein referred to as the State) for the purpose of identifying a contractor or contractors to lead the development of professional development modules (online, face-to-face, and hybrid). In reference to the professional development modules, the State desires to work with an expert consultant to develop high quality professional development modules based on targeted content from the Louisiana Comprehensive Curriculum. 
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The Office of Educator Support (OES) seeks to increase student performance by providing ongoing assistance, guidance, and resources to teachers, schools, and/or districts through a variety of professional development opportunities. OES seeks to accomplish this task by ensuring that teachers are supported by trained facilitators; provided online professional development to support key LDE initiatives; and provided content specific face-to-face or hybrid professional development to support key LDE initiatives. By engaging in these specific tasks, the OES is supporting the creation of a world class education system for all students in Louisiana.
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The contractor will be required to provide the services listed below:

I. Development of Professional Development Modules

a. Planning
· Participate in conference calls, face-to-face meetings, etc with the State for planning purposes, to learn about the design of the Louisiana Comprehensive Curriculum; End-of-Course exams, and any considerations necessary to inform the design of the online, face-to-face, and hybrid Professional Development (PD);
· Determine clear statement of purpose and learning goals; and
· Complete a first-draft blueprint outlining recommended PD for development in phases including timelines, recommended number of modules, module topics, length, and design of the modules, as agreed upon by the State (See Attachment I for details on first PD to be developed)

b. Design
· Design and develop of PD based on the agreed upon blueprint;
· Each PD will focus on a specific content topic and will include elements of instructional strategies and lesson planning;
· PD content will be written with the K-12 teacher in mind, and be highly engaging;
· Each PD opportunity will be structured to allow teachers to “dig deeper” into the content;
· PD will be designed to be facilitated with a learning community model approach;
· PD will be designed to enable valid and reliable data collection in order to analyze evidence of student and teacher outcomes.
· PD developed will incorporate a follow-up in each PD opportunity where applicable.
· For online PD:
· Each PD module will include online sessions, with the final length to be decided based on the needs of the content as determined during the development process;
· Sessions will incorporate the effective use of technology to support learning goals, and interactivity, as well as “self-checks”;
· Interactive self-check assessment questions will be developed and embedded in each module to provide the basis for a module specific post “self-assessment” to help teachers determine if they have successfully improved and/or expanded their content skills and knowledge targeted by the modules(s) completed; 
· Each PD module will include a culminating project that will use the current Louisiana Connections lesson plan (electronic form) and/or activity template or other identified alternate;
· An interactive online pre-assessment instrument will be developed to provide teachers with a “self-assessment” to help them decide which module(s) to take based on their individual instructional needs and skills in the particular content areas targeted by the  module series; 
· The PD modules will be designed for export and use in Louisiana’s BlackBoard course management system or Moodle; and
· A course Master Shell(s) that operations on the BlackBoard Version 8 Content Management System and an associated CD that contains all the course files, materials, graphics, animations, etc. will be provided. If the proposer does not have BlackBoard version 8, access to a course Master Shell(s) will be provided by the Division of Professional Development. 
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2.1	Expected Time Period for Contract
The period of any contract resulting from this RFP is tentatively scheduled to begin on or about March 1, 2010 and continue through June 30, 2010. The State has the right to contract for up to three years upon approval.
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This RFP is available in electronic form at http://wwwprd.doa.louisiana.gov/osp/lapac/bidlist.asp?department=14 in PDF or Word format or in printed form by submitting a written request to the RFP Coordinator. Requests for copies of the RFP and written questions must be directed to the RFP Coordinator listed below. 

	Patti Wallace
	Director of Purchasing and Contracts
	Louisiana Department of Education
	P. O. Box 94064
Baton Rouge, LA 70804-9064
	Patti.wallace@la.gov

	Or faxed to:

	Patti Wallace
	Director of Purchasing and Contracts
	Fax: 225-342-1385
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The State will consider written proposer inquiries regarding RFP requirements or Scope of Services before the date specified in the Calendar of Events. The State reserves the right to modify the RFP should a change be identified that is in the best interest of the State. 

To be considered, written inquiries and requests for clarification of the content of this RFP must be received at the above address or via fax at 225-342-9484 by 4:00 p.m. CST on the date specified in the Schedule of Activities. Any and all questions directed to the RFP Coordinator will be deemed to require an official response. Official responses to each of the questions presented by the proposers will be posted by January 21, 2010 at http://wwwprd.doa.louisiana.gov/osp/lapac/bidlist.asp?department=14.

Only Dr. Ernise S. Singleton and Lisa Brochard have the authority to officially respond to proposer’s questions on behalf of the State. Any communications from any other individuals are not binding to the State. 
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2.4	Calendar of Events

Event										Date

Advertise RFP and mail public announcements	January 11, 2010
and posted to LaPAC

Deadline for receiving proposer inquiries				January 18, 2010

Issue responses to proposer inquiries					January 22, 2010

Proposal submission deadline						February 11, 2010
2:00 pm CST

Announce Award of "Successful Proposer" 				February 18, 2010

Contract execution 	April 1, 2010

NOTE:  The State of Louisiana reserves the right to amend and/or change this schedule of RFP activities, as it deems necessary.
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Proposers who are interested in providing consulting services under this RFP should submit a proposal containing the information specified in Section 4.0. The fully completed proposal with original signatures by an authorized representative must be received in hard copy (printed) version by the RFP Coordinator designated above by the deadline date specified in the Calendar of Events. Fax or e‑mail submissions are not acceptable. 
 
It is solely the responsibility of each proposer to assure that their proposal is delivered at the specified place and prior to the deadline for submission. Proposals, which for any reason are not so delivered, will not be considered for purposes of this RFP.
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Proposers of this RFP should meet the following minimum qualifications:

· In-depth knowledge of pedagogy, specifically in the content area;
· Proven expertise in leading the development of Louisiana statewide online, face-to-face, and hybrid programs (curriculum design, development, implementation, evaluation, self-assessments, research, etc.) focused on professional development experiences that will provide teachers with access to targeted professional development opportunities designed to increase their knowledge and pedagogy of the content area;
· Experience and expertise in developing high quality online professional development modules, face-to-face, and hybrid PD based on a target curricula where teachers have shown a need for strengthening of their content knowledge and instructional practices;
· Expertise and experience in use of the Louisiana Comprehensive Curriculum;
· The technical expertise required to design, develop, and implement online professional development modules and embedded self-assessment to the modules for the BlackBoard environment and Moodle; and
· Experience with developing high quality professional development with the Office of Educator Support, Louisiana Department of Education.
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Determination of the proposer’s responsibility relating to this RFP shall be made according to the standards set forth in LAC 34: 136.  The State must find that the proposer:

· Has adequate financial resources for performance, or has the ability to obtain such resources as required during performance.
· Has the necessary experience, organization, technical qualifications, skills, and facilities, or has the ability to obtain them separate from the LDOE.
· Is able to comply with the proposed or required time of delivery or performance schedule.
· Has a satisfactory record of integrity, judgment, and performance.
· Is otherwise qualified and eligible to receive an award under applicable laws and regulations.

Proposers should ensure that their proposals contain sufficient information for the state to make its determination by presenting acceptable evidence of the above to perform the services called for by the contract.
[bookmark: _Toc4257212]3.4	RFP Addenda						
State reserves the right to change the calendar of events or revise any part of the RFP by issuing an addendum to the RFP at any time.
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The State reserves the right, at its sole discretion, to waive administrative informalities contained in any proposal.
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Issuance of this RFP in no way constitutes a commitment by the State to award a contract. The State reserves the right to accept or reject, in whole or part, all proposals submitted and/or cancel this announcement if it is determined to be in the State’s best interest. 
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A proposer may withdraw a proposal that has been submitted at any time up to the date and time the proposal is due. To accomplish this, a written request signed by the authorized representative of the proposer must be submitted to the RFP Coordinator. 
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The State shall have a single prime contractor as the result of any contract negotiation, and that prime contractor shall be responsible for all deliverables referenced in the RFP or proposal. This general requirement notwithstanding, proposers may enter into subcontractor arrangements; however they should acknowledge in their proposal total responsibility for the entire contract.

If the proposer intends to subcontract for portions of the work, the proposer should include specific designations of the tasks to be performed by the subcontractor. Information required of the proposer under the terms of this RFP is also required for each subcontractor.

Unless provided for in the contract with the State, the prime contractor shall not contract with any other party for furnishing any of the work and professional services herein contracted for without the express written approval of the State.
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All materials submitted in response to this request become the property of State. Selection or rejection of a proposal does not affect this right.
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Only information which is in the nature of legitimate trade secrets or non-published financial data may be deemed proprietary or confidential.  Any material within a proposal identified as such must be clearly marked in the proposal and will be handled in accordance with the Louisiana Public Record Act, R.S. 44: 1-44 and applicable rules and regulations.  Any proposal marked as confidential or proprietary in its entirety may be rejected without further consideration or recourse.
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The State is not liable for any costs incurred by prospective proposers prior to issuance of or entering into a contract. Costs associated with developing the proposal, preparing for oral presentations, and any other expenses incurred by the proposer in responding to this RFP are entirely the responsibility of the proposer, and shall not be reimbursed in any manner by the State of Louisiana.
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The State will not be liable for any errors in proposals. The State reserves the right to make corrections or amendments due to errors identified in proposals by State or the proposer. The State, at its option, has the right to request clarification or additional information from the proposers.
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The State reserves the right to enter into a Contract without further discussion of the proposal submitted based on the initial offer received.  The State reserves the right to contract for all or a partial list of services offered in the proposal.  

The RFP and proposal of the selected proposer will become part of any contract initiated by the State. 

The selected proposer will be expected to enter into a contract which is substantially the same as the sample contract included in Attachment V. In no event is a Proposer to submit its own standard contract terms and conditions as a response to this RFP. The Proposer should submit with their proposal any exceptions or exact contract deviations that their firm wishes to negotiate. Negotiations may begin with the announcement of the selected proposer.

If the contract negotiation period exceeds 7 days or if the selected Proposer fails to sign the final contract within 3 business days of delivery of it, the State may elect to cancel the award and award the contract to the next-highest-ranked Proposer.
[bookmark: _Toc4257238]3.14	Code of Ethics
Proposers are responsible for determining that there will be no conflict or violation of the Ethics Code if their company is awarded the contract. Ethics issues are interpreted by the Louisiana Board of Ethics.
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Small Entrepreneurship (Hudson Initiative) Program

Other Desirable Requirements:  This procurement has been designated as suitable for small entrepreneurship participation.  The State of Louisiana’s Small Entrepreneurship (Hudson Initiative) Program, is designed to provide additional opportunities for Louisiana-based small entrepreneurships (sometimes referred to as SE’s) to participate in contracting and procurement with the state.  A certified small entrepreneurship is one that has been certified by the Louisiana Department of Economic Development.  All eligible vendors are encouraged to become certified.  Qualification requirements and online certification are available at https://www.ledsmallbiz.com/seinformation.htm.  

Proposers are encouraged to use small entrepreneurships where sub-contracting opportunities exist.  Ten percent (10%) of the total evaluation points on this RFP are reserved for proposers who are themselves a certified SE or who have made a good faith effort to use one or more SE’s as subcontractors.  

Written notification to certified small entrepreneurships is the preferred method to inform certified SE’s of potential subcontracting opportunities.  A current list of small entrepreneurships, which have been certified by the Louisiana Department of Economic Development, may be accessed from the State of Louisiana Procurement and Contract Network (LaPAC) by clicking “Search for Registered Vendors” at http://wwwsrch2.doa.louisiana.gov/osp/lapac/Vendor/srchven.asp.  You may then determine the search criteria (i.e. alphabetized list of all certified vendors, by commodities, etc.), and select “SmallE”.  Copies of notification to at least three (or more) certified SE’s will satisfy the notification requirements.  Notification must be provided to the certified SE’s by the proposer in writing no less than five working days prior to the date of proposal deadline.  Notification must include the scope of work, location to review plans and specifications (if applicable), information about required qualifications and specifications, any bonding and insurance information and/or requirements (if applicable), and the name of a person to contact.  

Proposers that plan to use certified SE’s should include in their proposal the names of their certified SE subcontractor(s), a description of the work each will perform, and the dollar value of each proposed certified SE subcontract.  If a certified SE was not selected, the proposer should provide written justification of the selection process. 

Proposers that plan to use certified SE’s should provide documentation to demonstrate their good faith subcontracting effort (i.e., phone logs, fax transmittal logs, letters, e-mails) in order to receive any reserved points.  

In the event questions arise after an award is made relative to the proposer’s good faith efforts, the proposer will be required to provide supporting documentation to demonstrate its good faith subcontracting plan was actually followed.  If it is at any time determined that the contractor did not in fact perform its good faith subcontracting plan, the contract award or the existing contract may be terminated.  

Contractors will be required to report small entrepreneurship subcontractor or distributor participation and the dollar amount of each.  The statutes (R.S 39:2001 et. seq.) and rules (LAC 19:VIII.Chapters 11 and 13) concerning this program may be viewed at http://www.legis.state.la.us/lss/lss.asp?doc=96265 and http://www.doa.louisiana.gov/osp/SE/rule.pdf respectively.  The State requires competitive pricing, qualifications, and demonstrated competencies in the selection of contractors.

[bookmark: _Toc215388602]4.0	RESPONSE INSTRUCTIONS
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An original proposal must be received on or before 2:00 pm, Central Daylight Savings Time, on the date specified in the Calendar of Events. Proposers mailing their proposals should allow sufficient mail delivery time to ensure receipt of their proposal by the time specified. The proposal package must be delivered at the proposer’s expense to:

Patti Wallace
Department of Education
Purchasing and Contracts
P. O. Box 94064
Baton Rouge, LA 70804-9064

Proposals may be delivered by hand or courier to our physical location as follows:

Department of Education
Purchasing and Contracts
Claiborne Building – Suite 5-242
1201 North Third Street
Baton Rouge, LA 70802

It is solely the responsibility of each proposer to assure that their proposal is delivered at the specified place and prior to the deadline for submission. Proposals which for any reason are not received timely will not be considered.
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The State requests that seven (7) copies of the proposal be submitted to the RFP Coordinator at the address specified. At least 1 copy of the proposal should contain original signatures; that copy should be clearly marked or differentiated from the other copies of the proposal.

This copy will be retained for incorporation by reference in any contract resulting from this RFP.

The proposal must be signed by those company officials or agents duly authorized to sign proposals or contracts on behalf of the organization.  A certified copy of a board resolution granting such authority should be submitted.

[bookmark: _Toc512152147][bookmark: _Toc512153170][bookmark: _Toc512153253][bookmark: _Toc512153496][bookmark: _Toc512153638][bookmark: _Toc512153708][bookmark: _Toc512153767][bookmark: _Toc512153827][bookmark: _Toc512153889][bookmark: _Toc512154907][bookmark: _Toc512155401][bookmark: _Toc512155456][bookmark: _Toc512155512][bookmark: _Toc512156937][bookmark: _Toc512158041][bookmark: _Toc512158091][bookmark: _Toc512242451][bookmark: _Toc512659531][bookmark: _Toc512669148][bookmark: _Toc512669454][bookmark: _Toc512669524][bookmark: _Toc512669608][bookmark: _Toc512671544][bookmark: _Toc512672054][bookmark: _Toc512672494][bookmark: _Toc523302654]4.3	Cover Letter 
A cover letter should be submitted on the proposer's official business letterhead explaining the intent of the proposer.
[bookmark: _Toc512152148][bookmark: _Toc512153171][bookmark: _Toc512153254][bookmark: _Toc512153497][bookmark: _Toc512153639][bookmark: _Toc512153709][bookmark: _Toc512153768][bookmark: _Toc512153828][bookmark: _Toc512153890][bookmark: _Toc512154908][bookmark: _Toc512155402][bookmark: _Toc512155457][bookmark: _Toc512155513][bookmark: _Toc512156938][bookmark: _Toc512158042][bookmark: _Toc512158092][bookmark: _Toc512242452][bookmark: _Toc512659532][bookmark: _Toc512669149][bookmark: _Toc512669455][bookmark: _Toc512669525][bookmark: _Toc512669609][bookmark: _Toc512671545][bookmark: _Toc512672055][bookmark: _Toc512672495][bookmark: _Toc523302655][bookmark: _Toc4257226]4.4	Proposal Format
Proposer should submit a proposal as specified in Attachment II which shall include enough information to satisfy evaluators that the Proposer has the appropriate experience, and qualifications to perform the scope of services as described herein.  Proposer should respond to all areas requested.  
[bookmark: _Toc512152149][bookmark: _Toc512153172][bookmark: _Toc512153255][bookmark: _Toc512153498][bookmark: _Toc512153640][bookmark: _Toc512153710][bookmark: _Toc512153769][bookmark: _Toc512153829][bookmark: _Toc512153891][bookmark: _Toc512154909][bookmark: _Toc512155403][bookmark: _Toc512155458][bookmark: _Toc512155514][bookmark: _Toc512156939][bookmark: _Toc512158043][bookmark: _Toc512158093][bookmark: _Toc512242453][bookmark: _Toc512659533][bookmark: _Toc512669150][bookmark: _Toc512669456][bookmark: _Toc512669526][bookmark: _Toc512669610][bookmark: _Toc512671546][bookmark: _Toc512672056][bookmark: _Toc512672496][bookmark: _Toc523302656][bookmark: _Toc4257227]4.5	Certification Statement 
[bookmark: _Toc512152150][bookmark: _Toc512153173][bookmark: _Toc512153256][bookmark: _Toc512153499][bookmark: _Toc512153641][bookmark: _Toc512153711][bookmark: _Toc512153770][bookmark: _Toc512153830][bookmark: _Toc512153892][bookmark: _Toc512154910][bookmark: _Toc512155404][bookmark: _Toc512155459][bookmark: _Toc512155515][bookmark: _Toc512156940][bookmark: _Toc512158044][bookmark: _Toc512158094][bookmark: _Toc512242454][bookmark: _Toc512659534][bookmark: _Toc512669151][bookmark: _Toc512669457][bookmark: _Toc512669527][bookmark: _Toc512669611][bookmark: _Toc512671547][bookmark: _Toc512672057][bookmark: _Toc512672314][bookmark: _Toc512672497][bookmark: _Toc523302657][bookmark: _Toc4257228]The proposer must sign and submit the Certification Statement shown in Attachment III.

[bookmark: _Toc215388603]5.0	EVALUATION AND SELECTION
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The evaluation of proposals will be accomplished by an evaluation team, to be designated by the State, which will determine the proposal most advantageous to the state.
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All proposals will be reviewed to determine compliance with administrative and mandatory requirements as specified in the RFP.  Proposals found not to be in compliance will be rejected from further consideration. 
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Proposals that pass the preliminary screening and mandatory requirements review will be evaluated based on information provided in the proposal.  The evaluation will be conducted according to the following:

The Evaluation Team will evaluate and score the proposals using the criteria and scoring specified in the following table:

	Criteria
	Maximum Score

	A. Approach and Methodology
	20

	B.  Experience
	30

	C. Staff Qualifications
	25

	D. Budget and projected cost
	25

	E. Small Entrepreneurship
	10

	Total Score
	110



Approach and Methodology (20 points)
· Proposer’s understanding of the nature of the project and how their proposal will best meet the needs of the state agency.
· Proposer should define their functional approach in providing the services.
· Proposer should define their functional approach in identifying the tasks necessary to meet requirements.
· Describe the approach to Project Management and Quality Assurance.
· Provide a proposed Project Work Plan that reflects the approach and methodology, tasks and services to be performed, deliverables, timetables, staffing.

Experience (30 points)
· Expertise and experience of Louisiana Comprehensive Curriculum (CC) and pedagogy;
· Successful evidence of leading the development of an online Louisiana statewide program focused on CC and pedagogy; and
· In-depth knowledge of pedagogy, specifically in the content area;
· Proven expertise in leading the development of Louisiana statewide online, face-to-face, and/or hybrid programs (curriculum design, development, implementation, evaluation, self-assessments, etc.) focused on professional development experiences that provides teachers with access to targeted professional development opportunities designed to increase their knowledge and pedagogy of the content area;
· The technical expertise required to design, develop, and implement online professional development modules and embedded self-assessment to the modules for the BlackBoard environment;
· Experience in providing follow up to PD offerings;
· Experience with developing high quality professional development with the Office of Educator Support, Louisiana Department of Education.

Staff Qualifications (25 points)
· The proposer should provide detailed information about the experience and qualifications of the proposer’s assigned personnel considered key to the success of the project. This information should include education, training, technical experience, functional experience, specific dates and names of employers, relevant and related experience, past and present projects with dates and responsibilities and any applicable certifications. This should also specifically include the role and responsibilities of each person on this project, and their planned level of effort. Customer references (name, title, company name, address and telephone number) should be provided for the cited projects in the individual resumes.

Budget and projected cost (25 points)
· Funding should be sufficient to ensure all requirements of the proposal are met, including face-to-face meetings with State and training of facilitators. 
· The proposer with the lowest total cost will receive 25 points. Other proposers will receive cost scores based upon the following formula:
CS = (LPC/PC*25)
Where:	CS    =  Computed cost score for Proposer
		LPC  =  Lowest proposed cost of all Proposers
		PC    =  Proposer's cost

The Evaluation Team will compile the scores (sum of A, B, C, and D) and make a recommendation to the head of the agency on the basis of highest score. The award of a contract is subject to the approval of the Division of Administration, Office of Contractual Review.
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The State will notify the successful proposer and proceed to negotiate terms for final contract.  Unsuccessful proposers will be notified in writing accordingly.
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If the contractor is a corporation not incorporated under the laws of the State of Louisiana, the contractor shall have obtained a certificate of authority pursuant to R. S. 12:301-302 from the Secretary of State of Louisiana.

If the contractor is a for-profit corporation whose stock is not publicly traded, the contractor shall ensure that a disclosure of ownership form has been properly filed with the Secretary of State of Louisiana.
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The payment schedule for the contract may by monthly and tied to the deliverables, based upon a payment schedule submitted by the contractor and approved by the State. Payment shall be made upon receipt of deliverables, appropriate invoices and approval of the State Coordinator. This payment schedule will be adhered to for the entire duration of the project. 
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FUNCTIONAL AND TECHNICAL REQUIREMENTS
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To serve as contractor to lead the development of a statewide program, Online Professional Development modules, for a period of up to three years. 
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The contractor will be required to provide the services listed below:

I. Development of Professional Development Modules

Planning
· Participate in conference calls and face-to-face meetings with the State for planning purposes, to learn about the design of the Louisiana Comprehensive Curriculum; End-of-Course exams, and any considerations necessary to inform the design of the online, face-to-face, and hybrid Professional Development (PD);
· Determine clear statement of purpose and learning goals; and
· Complete a first-draft blueprint outlining recommended PD for development in phases including timelines, recommended number of modules, module topics, length, and design of the modules, as agreed upon by the State.

Design
· Design and develop of PD based on the agreed upon blueprint;
· Each PD will focus on a specific content topic and will include elements of instructional strategies and lesson planning;
· PD content will be written with the K-12 teacher in mind, and be highly engaging;
· Each PD opportunity will be structured to allow teachers to “dig deeper” into the content;
· PD will be designed to be facilitated with a learning community model approach;
· PD will be designed to enable valid and reliable data collection in order to analyze evidence of student and teacher outcomes.
· PD developed will incorporate a follow-up in each PD opportunity where applicable.
· For online PD:
· Each PD module will include online sessions, with the final length to be decided based on the needs of the content as determined during the development process;
· Sessions will incorporate the effective use of technology to support learning goals, and interactivity, as well as “self-checks”:
· Interactive self-check assessment questions will be developed and embedded in each module to provide the basis for a module specific post “self-assessment” to help teachers determine if they have successfully improved and/or expanded their content skills and knowledge targeted by the modules(s) completed; 
· Each PD module will include a culminating project that will use the current Lousiana Connections lesson plan and/or activity template or other identified alternate;
· An interactive online pre-assessment instrument will be developed to provide teachers with a “self-assessment” to help them decide which module(s) to take based on their individual instructional needs and skills in the particular content areas targeted by the  module series; 
· The PD modules will be designed for export and use in Louisiana’s BlackBoard course management system; and
· A course Master Shell(s) that operations on the BlackBoard Version 8 Content Management System and an associated CD that contains all the course files, materials, graphics, animations, etc. will be provided. If the proposer does not have BlackBoard version 8, access to a course Master Shell(s) will be provided by the Division of Professional Development. 
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· Blueprint outlining State agreed upon PD modules designed to address targeted areas of the State Comprehensive Curriculum and aligned to the State End-of-Course exam (if applicable);
· Fully developed, State agreed-upon, high quality PD modules designed to address targeted areas of the State Comprehensive Curriculum;
· Interactive self-check assessment question will be developed and embedded in each online  module to provide the basis for a module specific post “self-assessment” to help teachers determine if they have successfully improved and or expanded their content skills and knowledge targeted by the module(s) completed; 
· An interactive online pre-assessment instrument will be developed to provide teachers with a “self-assessment” to help them decide which module(s) to take based on their individual instructional needs and skills in the particular content areas targeted by the module series.
· A course Master Shell(s) that operates on the BlackBoard version 8 content management system. If the proposer does not have BlackBoard version 8, access to a course Master Shell(s) will be provided by the Division of Professional Development. 
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The contractor shall demonstrate in-depth knowledge in
· Content curriculum and pedagogy;
· Leading the development of an online statewide program focused on curriculum and pedagogy;
· Training high quality online facilitators;
· Effective evaluation processes and procedures; including the development of self-assessments based on targeted content areas; and
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The contractor shall demonstrate the ability to
· Utilize department software( (e.g., Word, Access, Excel, and PowerPoint) when called upon to do so and to communicate by way of phone, fax, and e-mail; and
· Design, develop, and navigate the BlackBoard version 8 learning environment; and 
· Ability to train facilitators to effectively teach in and navigate the BlackBoard learning environment. 
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The contractor will lead the development of the Professional Development modules as outline in the Tasks and Services and Deliverables. 

The contractor answers to the Assistant Superintendent, Division Director, Section Leader, and project leader for the Office of Educator Support of the Louisiana Department of Education on all matters and must only disseminate authorized information. 

7.	Details of PD to be developed

	English II End of Course Professional Development Online Modules

1. Module 1 – Writing – Part 1 - Composing (Standard 2)
a. Development and support of the writer’s idea
b. Composing a central idea – elaborating, supporting with a literary reference, unity in the writing
c. Developing theme

2. Module 2 – Writing – Part 2 - Style and audience awareness (Standard 2)
a. Stylistic technique
b. Sentence diversity/fluency
c. Tone and voice
d. Selective vocabulary
e. Tying the writing to literary focus – making connections to the world, literature, and themselves
f. Support and development; formula writing does not work
	
3. Module 3 – Reading and Response – Part 1 (Standards 1, 6, 7)
a. Drama, fiction, non-fiction, paired poem
b. Comprehension skills

4. Module 4 – Reading and Response – Part 2 (Standards 1, 6, 7)
a. Mood and Tone
b. Connecting the period of time with the literary movement/literature

5. Module 5 – Proofreading - Usage (Standard 3)
a. Grammar concepts

6. Module 6 – Proofreading – Mechanics (Standard 3)
b. Terminology (subject, verb, etc)
c. Usage mechanics, sentence formation, spelling

7. Module 7 – Using Information Resources – Skills (Standard 5)
a. When to use various types of resources
b. Identify a variety of resources (atlas, encyclopedia, dictionary, etc)

8. Module 8 – Using Information Resources – Application (Standard 5)
a. Use of resources in writing
b. Outlines
c. Citations
d. Analyzing information
e. Credibility of source (which is more relevant)
f. Recognizing and using features (table of contents, index, etc)
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This section should serve to introduce the purpose and scope of the proposal.  It should include administrative information including, at a minimum, response date, proposer contact name and phone number, and the stipulation that the proposal is valid for a time period of 90 days from the date of submission.  This section should also include a summary of the proposer’s qualifications and ability to meet the State agency’s overall requirements.

It should include a positive statement of compliance with the contract terms.  If the proposer cannot comply with any of the contract terms, an explanation of each exception must be supplied.  The proposer must address the specific language in Section V and submit whatever exceptions or exact contract modifications that their firm may seek to the sample contract.  While final wording will be resolved during contract negotiations, the intent of the provisions will not be substantially altered.
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The proposer should give a brief description of their company, including a brief history, corporate structure and organization, number of years in business, and copies of their latest financial statement.

This section should provide a detailed discussion of the proposer’s prior experience in working on projects similar in size, scope, and function to the proposed contract.  Proposers should describe their experience in other states or in corporate/governmental entities of comparable size and diversity with references from entities, including names and telephone numbers of those references. 
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The proposer should provide detailed information about the experience and qualifications of the proposer’s assigned personnel considered key to the success of the project.   

This information should include education, training, technical experience, functional experience, specific dates and names of employers, relevant and related experience, past and present projects with dates and responsibilities, and any applicable certifications.  This should also specifically include the role and responsibilities of each person on this project, his/her planned level of effort, his/her anticipated duration of involvement, and his/her on-site availability.  Customer references (name, title, company name, address and telephone number) should be provided for the cited projects in the individual resumes. 
[bookmark: _Toc512153191][bookmark: _Toc512153273][bookmark: _Toc512153516][bookmark: _Toc512153658][bookmark: _Toc512153728][bookmark: _Toc512153787][bookmark: _Toc512153847][bookmark: _Toc512153909][bookmark: _Toc512154927][bookmark: _Toc512155416][bookmark: _Toc512155472][bookmark: _Toc512242474][bookmark: _Toc512659554][bookmark: _Toc512669175][bookmark: _Toc512669482][bookmark: _Toc512669552][bookmark: _Toc512669636][bookmark: _Toc512671572][bookmark: _Toc512672519][bookmark: _Toc523302679][bookmark: _Toc4257251]4.	Approach and Methodology

· Proposer’s understanding of the nature of the project and how his/her proposal will best meet the needs of the state agency.
· Proposer should define his/her functional approach in providing the services.
· Proposer should define his/her functional approach in identifying the tasks necessary to meet requirements.
· Describe the approach to Project Management and Quality Assurance.
· Provide a proposed Project Work Plan that reflects the approach and methodology, tasks and services to be performed, deliverables, timetables, staffing.
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1. Provide the total cost (inclusive of travel and all project expenses)
2. For information purposes, provide the total estimated number of hours, by classification, for the Proposer's project staff, the billing rate by classification, and an estimated percentage of the effort that will be completed by a subcontractor.
3. If a subcontractor will be used, clearly identify any subcontractor arrangements.
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1. Provide a completed Certification Statement as shown in Attachment III, Part B.

2. Discuss any suggested revisions to non-mandatory terms and conditions from Attachment VI, Consulting Services Contract.	
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ATTACHMENT III:  CERTIFICATION STATEMENT


The undersigned hereby acknowledges she/he has read and understands all requirements and specifications of the Request for Proposals (RFP), including attachments.
 
OFFICIAL CONTACT.  The State requires that the proposer designate one person to receive all documents and the method in which the documents are best delivered.  Identify the Contact name and fill in the information below: (Print Clearly):  

Date: ______________________ Official Contact Name:______________________________________

A.	E-mail Address:  _____________________________________________

B.	Facsimile Number with area code:  (_____)______________________

C.	US Mail Address:  ____________________________________________

D.   	Proposed Cost for the project:  __________________________________

Proposer certifies that the above information is true and grants permission to the State or Agencies to contact the above named person or otherwise verify the information I have provided.

By its submission of this proposal and authorized signature below, proposer certifies that: 

(1) 	The information contained in its response to this RFP is accurate;

(2) 	Proposer complies with each of the mandatory requirements listed in the RFP and will meet or exceed the functional and technical requirements specified therein;

(3) 	Proposer accepts the procedures, evaluation criteria, mandatory contract terms and conditions, and all other administrative requirements set forth in this RFP.

(4)	Proposer's quote is valid for at least one year from the date of proposer’s signature below;

(5)	Proposer understands that if selected as the successful proposer, he/she will have (#) business days from the date of delivery of final contract in which to complete contract negotiations, if any, and execute the final contract document.

Authorized Signature: ________________________________________________

Typed or Printed Name: ________________________________________________

Title: ___________________________________________________________________________

Company Name: __________________________________________________________________

Address:_________________________________________________________________________

City: ____________________________________	  State:_________         Zip: ________________








STATE OF LOUISIANA
DEPARTMENT OF EDUCATION
CONTRACT


BE IT KNOWN, the Department of Education, Office of                                                     of the State of Louisiana  (hereinafter sometimes referred to as State) and      (Contractor's name and legal address including Zip code)              (hereinafter sometimes referred to as Contractor) do hereby enter into a contract with funds provided by the program entitled                                          , under the following terms and conditions. If a federal program, provide Catalog of Federal Domestic Assistance Number                                           .

1.  Scope of Services

Contractor hereby agrees to furnish the following services: 	(If the Scope of Services is lengthier than will fit here, it may be attached separately.)

· Specific goals and objectives:

· Deliverables:

· Performance Measures: (that are quantifiable and time-bound)

· Monitoring Plan: (for adherence to contract requirements and completion of work)

 (Contracts which do not include each of these requirements will be returned to the respective Office without action.)

2.  Payment Terms

In consideration of the services described above, State hereby agrees to pay the Contractor a maximum fee of $__________. Payment will be made only on approval of (position title-do not enter an individual’s name). The Contractor must use the standard Louisiana Department of Education Professional Services Billing Form for invoicing purposes.

Contracts with services completed by June 30 must submit invoices no later than July 15. Due to funding constraints, funding may be unavailable for payment of services if invoices are not received by this date.

If progress or completion is obtained to the reasonable satisfaction of the agency, payments are scheduled as follows:

(Include payment terms here.)



3.  Taxes

Contractor hereby agrees that the responsibility for payment of taxes from the funds thus received under this Contract and/or legislative appropriation shall be Contractor's obligation and shall be identified under Federal Tax Identification Number         (or Social Security Number)    .

4.  Termination for Cause

The State may terminate this Contract for cause based upon the failure of the Contractor to comply with the terms and/or conditions of the Contract; provided that the State shall give the Contractor written notice specifying the Contractor's failure. If within thirty (30) days after receipt of such notice, the Contractor shall not have either corrected such failure or, in the case which cannot be corrected in thirty (30) days, begun in good faith to correct said failure and thereafter proceeded diligently to complete such correction, then the State may, at its option, place the Contractor in default and the Contract shall terminate on the date specified in such notice. The Contractor may exercise any rights available to it under Louisiana law to terminate for cause upon the failure of the State to comply with the terms and conditions of this contract; provided that the Contractor shall give the State written notice specifying the State's failure and a reasonable opportunity for the state to cure the defect.

5.  Termination for Convenience

The State may terminate the Contract at any time by giving thirty (30) days written notice to the Contractor. The Contractor shall be entitled to payment for deliverables in progress, to the extent work has been performed satisfactorily.

6. Remedies for Default

The provisions of LSA - R.S. 39:1524 through 1526, shall resolve any claim or controversy arising out of this Contract.

7.  Ownership

Any records, reports, documents, materials, or products created or developed under this contract shall be the property of the State.  Any work undertaken by Contractor pursuant to this contract shall be work made for hire, and the contractor hereby transfers and assigns to the State any intellectual property rights, including but not limited to the copyright of any records, reports, documents, materials or products created or developed by Contractor in connection with the performance of this contract.  No records, reports, documents, materials or products created or developed under this contract can be distributed free or for profit without explicit written approval from the State Superintendent of Education.
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If the Contract is 8(g) funded, all provisions of this ownership clause apply except that
upon termination or at the completion of 8(g) funding for a project/program, the State Board of Elementary and Secondary Education (SBESE) may approve a Contractor’s request to retain equipment purchased with 8(g) funds based on the Contractor’s assurance that the equipment will be used for educational enhancement.
8.  Assignment of Contract

No contractor shall assign any interest in this contract by assignment, transfer, or novation, without prior written consent of the State.  This provision shall not be construed to prohibit Contractor from assigning his bank, trust company, or other financial institution any money due or to become due from approved contracts without such prior written consent.  Notice of any such assignment or transfer shall be furnished promptly to the State.

9.  Right to Audit


It is hereby agreed that the Louisiana Department of Education’s Internal Auditors, the Legislative Auditor of the State of Louisiana and/or the Office of the Governor, Division of Administration’s auditors and/or other auditors representing State or Federal government shall have the option of auditing all accounts or records of Contractor which relate to this Contract. All copies of audits must be forwarded to the Louisiana Department of Education’s Internal Audit Section.

10.  Term of Contract

This Contract shall begin on    enter beginning date   and shall terminate on   enter ending date   . The effective date of this Contract may be extended only if an amendment to that effect is duly executed by the contracting parties and approved by the necessary authorities prior to said termination date. If either party informs the other that an extension of this Contract is deemed necessary, an amendment may be prepared by State and forwarded to the other party for appropriate action by the other party. Said amendment is to be returned to State with appropriate information and signatures not less than fifteen (15) days prior to termination date. Upon receipt of the amendment, it will be forwarded to the necessary authorities for their approval. 

Notwithstanding the foregoing, in no event shall the total term of this Contract, including extensions hereto, be for a period of more than three (3) years.

11.  Fiscal Funding

The continuation of this Contract is contingent upon the appropriation of funds to fulfill the requirements of the Contract by the Legislature. If the Legislature fails to appropriate sufficient monies to provide for the continuation of the Contract, or if such appropriation is reduced by the veto of the Governor or by any means provided in the Appropriations Act to prevent the total appropriation for the year from exceeding revenues for that year, or for any other lawful purpose, and the effect of such reduction is to provide insufficient monies for the continuation of the contract, the contract shall terminate on the date of the beginning of the first fiscal year for which funds are not appropriated.

This Contract is not effective until approved by the Department or by the Director of the Office of Contractual Review in accordance with La. R.S. 39:1502.  It is the responsibility of the Contractor to advise the agency in advance if the Contract’s funds or the Contract’s terms may be insufficient to complete the Contract’s objectives.



12.  Discrimination Clause

Contractor agrees to abide by the requirements of the following as applicable:

· Title VI and VII of the Civil Rights Act of 1964, as amended by the Equal Opportunity Act of 1972

· Federal Executive Order 11246

· Federal Rehabilitation Act of 1973, as amended

· Vietnam Era Veteran's Readjustment Assistance Act of 1974

· Title IX of the Education Amendments of 1972

· Age Act of 1975

· Fair Housing Act of 1968

· Americans with Disabilities Act of 1990

The Contractor agrees not to discriminate in its employment practices, and will render services under this Contract without regard to race, color, religion, sex, sexual orientation, national origin, veteran status, political affiliation, or disabilities.
 
Any act of discrimination committed by the Contractor or failure to comply with these statutory obligations when applicable shall be grounds for termination of this Contract.

13. Reporting Income to State-Funded Retirement Systems

If the Contractor is receiving benefits from any State-funded retirement system, the Contractor is responsible for fully disclosing to the State, on or before the effective date of this Contract, the existence and amount of such benefits and the date(s) of retirement.  Failure by the Contractor to so disclose truthfully or accurately will be grounds for placing the Contractor in default.

If said failure results in the State’s being liable to any State-funded retirement system for penalties, interest, or repayment of benefits, the Contractor shall be liable to the State for repayment of such amounts. 

14. Compliance Statement

The State’s designated Contract Monitor has reviewed this contractual and/fiscal commitment and certifies that the proposed expenditure complies with all applicable Federal and State laws and regulations and the SBESE’s policies. The designated Monitor is aware that he/she is subject to disciplinary or appropriate legal action if his/her assurance is knowingly in violation of public laws or the SBESE’s policies.

By executing this contract, Contractor certifies that Contractor has conducted, with due diligence, an examination of its business relationships and affairs and to the best of Contractors knowledge, information and belief, Contractor is not prohibited from entering into this contract by La. R.S. 42:1113.  Contractor further acknowledges that a violation of La. R.S. 42:1113 shall be grounds for termination of this contract for convenience.

15.  Debarment and Suspension Clause

Contractor receiving individual awards hereby certifies that the organization and its principals are not suspended or debarred from any Federal or State program.

16. Confidentiality

This contract is entered into by Contractor and the Department in accordance with the provisions of the Family Educational Rights and Privacy Act, 20 U.S.C. Section 1231(g), et seq., (FERPA) and the Individuals with Disabilities Education Act, 20 U.S.C. Section 1400, et seq., (IDEA).  Contractor hereby acknowledges that all documents which include personally identifiable information contained in or derived from a student’s education records are deemed confidential pursuant to FERPA and IDEA.  Contractor agrees not to re-disclose any such personally identifiable information without the prior written consent of the student’s parent or the student, in the case of students who have reached the age of majority, or unless re-disclosure is otherwise authorized by law.  Contractor agrees to return all documents deemed confidential pursuant to FERPA and/or IDEA to the Department at the conclusion of this contract.

17.  Collections Fees

If Contractor invoices the State, and State pays Contractor, for work not done or for work not done in accordance with this contract, or if the State for any reason pays Contractor any amount not actually owed by State to Contractor pursuant to this contract, or if Contractor owes money to the State for any reason whatsoever as a result of this contract, the State may refer this matter to the Louisiana Attorney General for collection.  If the State does refer this matter to the Louisiana Attorney General, Contractor agrees to pay, in addition to the debt owed to the State, the State’s reasonable attorney’s fees, up to a maximum fee of thirty-three and one-third percent (33 1/3%) of Contractor’s debt.

18.  Jurisdiction, Venue and Governing Law

Exclusive jurisdiction and venue for any and all suits between the State and Contractor arising out of, or related to, this contract shall be in the 19th Judicial District Court, Parish of East Baton Rouge, State of Louisiana.  The laws of the State of Louisiana, without regard to Louisiana law on conflicts of law, shall govern this contract. 







THUS DONE AND SIGNED at Baton Rouge, Louisiana, on the day, month and year first written below.



IN WITNESS WHEREOF, the parties have executed this Agreement as of this _____ day of  month, year         .


State Agency Signatures

__________________________________________
Assistant Superintendent


WITNESSES’ SIGNATURES		CONTRACTOR’S SIGNATURE

                                                     		By:  ______________________________________

                                                      		
Telephone:  _(____)_________________________

*(Contracts exceeding $50,000 require the following additional signatures)

__________________________________________
* Deputy Superintendent for
   Management and Finance

__________________________________________
* Deputy Superintendent of Education

__________________________________________
* State Superintendent of Education

__________________________________________
* President, State Board of 
   Elementary and Secondary Education




Rev. October, 2009
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