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     Request for Proposal 

   VNA Health Systems Inc.

PURPOSE:  VNA Health Systems (VNAHS) is looking for an experienced professional or organization to negotiate third party insurance and service contracts for Vermont’s eleven not for profit home care agencies.  VNAHS plays a vital role in home care agencies in Vermont remaining competitive in the marketplace by managing contracts in a professional and cost effective manner.
BACKGROUND:  VNA Health Systems (VNAHS) began in 1997 to ensure Vermont’s not for profit home care agencies receive competitive payment rates from health insurers working in Vermont.  VNAHS represents a network of agencies that offer the full complement of home care and hospice services.  
DESCRIPTION OF SERVICES:
Contracting:  Identify, negotiate and manage reimbursement contracts for all aspects of home care/hospice services in accordance with the policies and procedures of VNAHS and in compliance with all applicable laws, with all public and private third party insurers, 

managed care organizations, third party administrators, and other purchasers of home care and hospice services.  For a listing of all active insurance contracts, DME/service contracts see Attachment #1.
Contract negotiation will be accomplished through the “messenger model” insuring all decisions on payments from third party payers are made through independent consultation/input from each agency separate and apart from all other agencies.

Administration: Act as point person for all contract inquiries related to contract negotiation, contract interpretation, and management.  Ensure compliance with all legal and regulatory requirements.  Oversee all aspects of the operations of VNAHS.  Attend and report out to the Board of Directors at bi-monthly meetings and other meetings as requested.  (BOD meetings may be less frequent over time.) Maintain financial accounting for all VNAHS activities.
Additional Contracting:  Perform duties as requested by the Board of Directors consistent with the purposes of VNAHS and the changes brought on by federal and state health care reform including but not limited to third party contracting with group purchasing organization(s), DME/IV therapy providers, and services such as flu vaccinations.
Customer Service: Work with individual agency(s) experiencing reimbursement issues. Act as resource for agency staff on all aspects of contract management and implementation. 
SERVICES TO BE PROVIDED:

Include an outline of how you propose to deliver the services described above including; hours per week committed to the contract, meetings/communications with board of directors, expectation of involvement from membership and implementation plan. 

TIMELINE:

This RFP is due on Tuesday, September 4, 2012.  The decision will be made no later than Monday, October 15, 2012.

For an electronic copy of the proposal please contact Larry Goetschius, VNAHS Treasurer, at lgoetschius@achhh.org. 

TERM OF THE CONTRACT:

The contract is for one year and will start on January 1, 2013 and run through December 31, 2013.

FEE SCHEDULE:

The fee schedule should be for all services for one year including a proposed payment schedule.
The fee schedule should include all expenses associated with providing the services described above including office space, insurance, travel expenses, communication expenses and stationary expenses.

SUBMISSION:

Please 
submit your proposal to Jeanne McLaughlin, VNAHS President, at Visiting Nurse Association & Hospice of VT/NH, 66 Benning Street, Suite #6, West Lebanon, NH 03784 or at  

jmclaughlin@vnavnh.org.  
For questions about the RFP please contact: Jeanne McLaughlin   
603- 298-8399







Larry Goetschius       
802-388-7259







Janet McCarthy        
802-527-7531
VNAHS reserves the right to reject any and all proposals that do not meet the needs of VNAHS.    

Attachment 1

Active Insurance Contracts:






Renewal in 2013
1) MVP Healthcare (Home Care & Hospice)  



January 
2) Great West (Home Care & Hospice) - now owned by Cigna

February

3) BCBS (Home Care & Hospice)




March 
4) Meritain Health (Home Care & Hospice)



May 
5) Multiplan (Home Care & Hospice)




July 

6) Comprehensive Benefits Administrator (Home Care & Hospice)
October 
7) Crescent Healthcare (IV Therapy)




September
8) Vermont Managed Care (Home Care & Hospice)   


November 
      DME/Service Contracts
1) Strategic Health Partners





April

2) Wilcox Pharmacy (IV Therapy and Nursing Services)

May
3) Provista (Med/Surg Supplies GPO)




June 
4) Hannafords (Flu Vaccinations)




September

5) Home Links/New England MS Society 



October

      (Geriatric Care Management Services)
6) Certified Languages (Translation services)



October
7) Keene Medical Products (DME)




December
