Girls Quest

Public Relations and Communications

Request For Proposals (RFP)

SERVICES REQUESTED

Girls Quest, a 70-year-old New York non-profit organization, requests submittal of proposals from parties interested in providing pro-bono public relations and communications services to advance the mission, vision and work of the organization. 
Girls Quest seeks proposals from qualified candidates to provide public relations and communications services. Interested candidates should submit proposals in accordance with this Request for Proposals to be considered. 
I. Background

Girls Quest is a 501(c)(3) nonprofit organization. Our mission is to nurture girls from low-income families in New York to help them achieve their full potential and become active members of their communities by building academic and social competence. This is done through outdoor experiential education, year-round mentoring, and leadership training programs.
For seventy years, Girls Quest has provided out-of-school enrichment programming for over 300 disadvantaged girls each year from the greater New York and Catskills regions. Girls are ages 8 to 17, and they participate in a continuum of programming providing year-round experiential education that promotes literacy, ecological awareness, teamwork, peer support and role-modeling, creative expression, problem solving, and leadership.


A. Our Girls
Each year we serve over 300 girls who range in age from 8 to 17. Most come from the five boroughs of New York City, but approximately 10% of our girls are from Long Island, Westchester & Rockland, and the Catskills region. As a group they are racially diverse: 65% are African American, 17% are Latina, 8% are Caucasian, and 1% are Asian American; 9% are multi-racial.  Sixty-one percent of the girls we serve live in low-income families and many face other challenges that make them “at risk” of engaging in dangerous behaviors and underachieving in school: 

· Nearly 80% of the girls we serve live in single-parent households.  

· At worst, they face things that are harmful: inadequate and overcrowded housing, street crime and violence, underperforming schools, friends and family members who abuse alcohol or drugs. 

B. Our Programs

The Summer Experiential Education and Development (SEED) Program is the point of entry for all girls who join Girls Quest, and operates at our Camp Oh-Neh-Tah program site in East Windham, NY, in the heart of the Catskill Mountains. SEED is a fusion of a traditional summer camp experience and an educational program. 
Our Mentor Program matches our girls to professional women who meet with them regularly to provide a positive influence and opportunities for exploration and fun. Matches develop a one-to-one mentoring relationship and meet independently in the community at-large. Matches have the opportunity to engage in a variety of activities throughout the New York City area. Girls Quest mentees have the opportunity to discover who they are, receive advice and support from inspirational women, and gain courage to accomplish their dreams. These valuable tools will help mold our girls to succeed in their futures.

Our Teen Leadership Program trains older girls to be peer counselors, and provides year-round opportunities to learn together and cope with the many changes and challenges of adolescence.
II. SCOPE OF WORK
Overview:

The organization seeks to position itself in the public media to help advance its vision and mission. It is essential that all communications be integrated to re-enforce the messages we are putting out to the public and our membership.  Our ultimate goal is to expand outreach to new communities and raise awareness and funds to underwrite our programs.
Specific Needs:

Contractor services may include but are not limited to: public relations, communications,

marketing and advertising, and skills required to design and implement a national 
outreach campaign focused on re-engaging decades of alumnae that participated in Girls Quest /Girls’ Vacation Fund programs.
Specific Services shall include:

Print and electronic media kits, PSAs, advertising, op-eds, and press releases
Scope of Work: 

A. Our goals
Branding – Standardize/Link the design of our materials and description of programs. Assist Girls Quest in consistently and effectively defining itself to the public.

a. Brochures – layout, content review, vendor relationships. Once a year.

b. Newsletter – layout, content review, vendor relationships. Quarterly.

c. E-Newsletter – layout, content review. 

d. Graphic arts- Design of shirts, signs, logos, etc.

e. Website -  Assist technology vendors in incorporating branding and issue information into the website.
Name Recognition – Position the organization to be recognized as one of the premier youth not-for-profit outdoor experiential organizations for girls throughout New York.
Corporations – Support our annual benefit and develop a cause related marketing initiative such as sponsoring a girl from their local community public schools.
Alumnae Outreach – Find missing alumnae, reconnect them with the organization to build a network of volunteers and donors. 
Public Relations – Creating and issuing press releases, maintaining relationships with media outlets to pitch Girls Quest staff, board members, and constituents as interview subjects, work to get Girls Quest into the various media outlets including English and identified ethnic media as much as possible.  Developing press kits for quarterly issues to be generated that Girls Quest can speak to.

a.      Radio talk shows

b.      Newspaper articles

c.      TV news/talk show

d.      Internet news sites
In addition, Public Relations will be a major vehicle by which to recruit new donors and funders. Finally, Girls Quest will need publicity for its fundraising events—the annual benefit, Book Fair, and other special event initiatives the organization undertakes.
B. Measuring Success
How will we know we have succeeded in reaching these goals? We will know when:

· Stories about Girls Quest appear with more frequency in the mass media;
· We receive significant new support from new donors;

· There is greater contact with alumnae, more volunteer involvement from alumnae, and alumnae giving markedly increases;

· There is a significant increase of in-kind giving and other corporate support including cobranded visibility;
· We continue to reach established enrollment goals for target groups; and attract diverse pools with many qualified applicants for open summer staff positions;

· We receive expanded coverage in the media and traffic to Girls Quest website continues to increase
C. Existing Media Penetration:

· Radio Talk Shows: None

· Radio PSAs:  None

· TV News: ABC News Now, July 2006

· Newspapers: NY Daily News, April 2006

Information on Girls Quest: www.girlsquest.org
Girls Quest Pathways Newsletters: http://girlsquest.org/news.press.html
ELIGIBLE CONTRACTORS

The candidate is required to have experience, tested skills, and a level of knowledge of the issues. The candidate should have adequate support facilities, personnel and other skills required to ensure timely and accurate implementation of any deliverables.

GENERAL OVERVIEW
Additional information concerning Girls Quest may be obtained by visiting our Web site at www.girlsquest.org. For more information please contact Connie Lewin, Development Associate clewin@girlsquest.org, or Susan Hall, Executive Director, shall@girlsquest.org.
QUALIFICATIONS REQUESTED

Candidates interested in being considered must submit the following:

Section I - Qualifications of the Candidate
In this section, the candidate must set forth qualifications, covering at a minimum:

· Public relations and communications experience 

· Experience with voluntary initiatives; Include the size and overall experience of the 
candidate 

· Knowledge of and experience with youth development and/or  
· Experience working with not-for-profit organizations and/or governmental agencies 

· Commitment to keeping key individuals available for the duration of the Project 

· Ability to provide detailed and accurate information concerning Project activities and 
outcomes on an ongoing basis 

· Willingness to work closely with Girls Quest and to continuously review effectiveness 
of the Project within the context of the goals of the project

Section II – Qualifications of the Key Individuals

In this section, the candidate must set forth the names, addresses, contact information (e.g., phone numbers, fax numbers, and e-mail addresses, as applicable) and qualifications of (1) the Project Leader(s), (2) each person who will be performing in a Senior or Project Staff capacity, and (3) each person who will be performing in a Supporting Personnel capacity. Please briefly describe how key staff will be organized to carry out the work and who the contact person(s) will be who will work with Girls Quest. When setting forth qualifications for an individual, the following minimal criteria should be addressed

(a) Project Leader(s) 

· Educational background 

· Significant professional time available to the Project 

· Experience in project leadership 

· Public relations and communications experience 

· Experience with outreach campaigns

· Knowledge of and experience with youth issues 

· Demonstrated capacity to organize specialists into an effective public relations and communications team

· Experience working with not-for-profit organizations and/or governmental agencies 

· Willingness to work closely with Girls Quest to continuously review effectiveness of the Project within the context of the goals of the Scope of Work and make modifications and adjustments as necessary 

· Knowledge and contacts within various media outlets, i.e. radio, television and print publications

(b) Senior or Project Staff 

· Educational background 

· Significant professional time available to the Project 

· Public relations and communications experience 

· Experience with outreach campaigns 
· Knowledge of and experience with youth issues 

· Experience working with not-for-profit organizations and/or governmental agencies 

· Willingness to work closely with Girls Quest to continuously review effectiveness of the Project within the context of the goals of the Scope of Work and make modifications and adjustments as necessary 

· Experience in implementing cause-related marketing campaigns 

(c) Supporting Personnel 

· Educational background 

· Public relations and communications experience 

Note: Any changes in Project personnel prior to or during the Project must be approved in advance by Girls Quest. 
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