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REQUEST FOR PROPOSAL
Preparation of Training Materials for A Program to Build
the Capacity of Provincial Investment Commissions in Iraq
CIPE is seeking a contractor to develop specific training materials that cover particular topics that form the major part of the capacity development program to be delivered to Provincial Investment Commissioners in Iraq.
CIPE’s Relevant Overall Project Objectives include: 
· Develop specific technical capacity of the Provincial Investment Commissioners for transparent and quality decision-making concerning the delivery of investment promotion services for their respective province; thereby
· Enabling the Commissioners to undertake and complete specific initiatives that lay the foundation for the PICs to effectively undertake their important investment promotion business.    
Background Issue:  

Formation of a National Investment Commission (NIC) and 18 Provincial Investment Commissions (PICs) - one in each of Iraq’s provinces - was mandated by the 2006 Investment Law (Law). The Investment Law, once fully implemented, will help national and provincial governments attract foreign investors. Such capital inflows are critical to reverse the crippling effects of decades of war, embargo, and unrest on Iraq’s industry and infrastructure. The focal point of the Law’s implementation was the development of the NIC and the PICs. The PICs play an important role in shaping local economies and improving the lives of the Iraqi population by encouraging economic development. The PICs have been stood up; however, they need training to enable them to gain the knowledge and skills necessary to make quality decisions and undertake effective economic development initiatives in their respective provinces.

SCOPE OF WORK:
The Center for International Private Enterprise (CIPE) is seeking proposals from qualified applicants to produce a training program to build the capacity of the  members of the newly-created PICs in Iraq to assist them to function more productively, transparently, and efficiently.  The training program elements include:
· Develop high-quality written and visual materials for a series of training modules noted below;

· Develop high-quality written and visual materials for reinforcement workshops covering specific topics relating to the training modules that will enable the training attendees (i.e., the Provincial Investment Commissioners) to  develop, discuss, prepare, and present specific deliverables; 
· Identify and refer qualified presenters/trainers (as defined below) who are capable of  effectively delivering the prepared training program curriculum (training modules and workshops) to build the capacity of the PIC Commissioners and assist said Commissioners in providing the foundational materials; and
· Create additional resources materials that include a comprehensive handbook, two toolkits, and other preparatory materials that will serve as references for the PIC Commissioners (see descriptions below).
CONTENT DEVELOPMENT:
General Parameters of the Training Materials to be Delivered:

The contractor shall develop “easily digestible” and user-friendly materials for three (3) national modules and three (3) follow-on reinforcement workshops to orient and train PIC Commissioners (approximately 120+ persons).  The training materials, and other deliverables (detailed below) noted as the handbook, and toolkits, shall incorporate simple and attractive illustrative forms and tools for the various deliverables as well as investment services that PICs will need to undertake as part of this training and as part of their normal course of work. It will be important to provide clear explanations and guidance for each process that will enable PIC members to institutionalize sustainable systems and procedures that are a part of the training materials.
The three national modules will be in-depth, three-day, conference-style training sessions in which all Commissioners will be present.  The three reinforcement workshops will be delivered to approximately 40 participants at each workshop. (We estimate that four (4) PICs will be in attendance in each workshop session with each session lasting three (3) days.  The workshops will be structured to reinforce concepts presented in the three national training modules to solidify PIC Commissioners’ understanding and to assist the Commissioners in preparing specific foundational materials listed in the body of this RFP. The reinforcement workshops will be conducted consecutively and require 12 business days of work in an approximately three to four week period, most likely with appropriate free days in between each of the four sessions or possibly each two sessions, to be determined later.
Each national training module and reinforcement workshop shall be based on international best practices and national context, utilize a participatory learning and practical skills approach, and be designed for an adult audience with limited or no professional expertise on the subject of investment commissions. While a majority of the events will be held in Baghdad, some may be held in the other provinces of Iraq. Final locations are yet to be determined and will depend on many factors including security and ease of logistical requirements. However, it should be noted that the contractor need not be involved in the presentation of the training modules per this RFP; this RFP is for the preparation of specific training materials and additional resource materials and identifying and referring qualified trainers, per the requirements listed below.

The curriculum for each module and reinforcement workshop shall be written in English. The contractor will need to interact with CIPE’s translators to ensure appropriate understanding and quality of material being translated into Arabic, which will be the responsibility of CIPE. The curriculum should also include PowerPoint presentations, student and instructor handbooks, handouts, workbook-type materials, case studies, toolkits, and additional reference materials as appropriate and as detailed below.
Specific Training Modules and Workshops, Six in Total:
I. A Reinforcement Workshop:

· Provincial Investment Strategy and Business Environment.  This is a reinforcement workshop which will be based on materials already delivered to the Commissioners.  The contractor shall synthesize the presented material to reinforce the concepts and refresh the participants’ conference experience. (The contractor will be provided copies of the training materials used in those previously-held training sessions.)  These materials focused on the elements that constitute a successful provincial investment strategy, economic development, creating enabling business environments, defining robust business information, and an appreciation of why it is important to collect and analyze such information.  The contractor shall use the presented materials and may create additional materials as necessary to enable three days of reinforcement workshops to be effectively conducted for the PIC Commissioners that support the major ideas presented in the initial training sessions and produce the deliverables from the workshop.  
The workshop materials shall be written in order to provide a “roadmap” that will enable the Commissioners to develop a Provincial Investment Strategy for their province, which is one of the desired outcomes from the reinforcement workshops. Additionally, the Commissioners will prepare a detailed SWOT analysis for their respective province as the second deliverable from the workshop. The curriculum for the workshop shall address any learning gaps and/or strengthen necessary skills identified by the presenters / trainers during the delivery of the initial modules.  Topics addressed in these previous training modules included:
· Strengthening the PICs’ understanding of their role in the context of global best practices and lessons learned;
· Developing a basic description of their organizational capacity (purpose, mission, objectives, goals, and an outline of a strategic plan);
· Supporting PICs in developing a provincial investment strategy;
· Understanding the characteristics of post-conflict, provincial business environments and factors influencing them (informal sector, legislative environment, business facilitation);
· Assessing the business environment through surveys and international business indicators (World Bank, ILO, etc.);
· Capturing survey results for marketing and communication purposes;
· Attracting investors by understanding the investment processes and rating factors; and
· Improving local business environments through international best practices.
Training materials for the workshops will be provided to the Commissioners five days before the workshops to enable them to prepare for the meetings.
At the conclusion of this workshop Commissioners will have completed the two previously-noted concrete deliverables: (1) A completed provincial investment strategy that may be used as a guide for investment policy in the province, and (2) A completed detailed SWOT analysis for their respective provinces from the investor’s perspective. (See Appendix A for a copy of the Agendas for the two separate Training Sessions already completed.)
II.  A National Training Module:
· Organizational Development, Operations, and Management. This first-of-three national training modules is designed to assist Commissioners in developing and operating effectively-governed and managed organizations.  This includes, but is not limited to, providing Commissioners with the required knowledge and tools concerning:
· Organizational structures for PICs that delineate clear lines of responsibility and decision-making authority through job descriptions, standing committees and meetings, by-laws, etc.;
· Operational procedures such as strategic planning, monitoring and evaluation techniques, stakeholder integration (involving local business people for information sharing and dialogue), retention of appropriate advisors, rules for reviewing and making decisions on investment applications, etc.;
· Good governance practices such as reporting and transparency requirements, governing documents affecting quorums, and other decision-making rules.
· Legal framework impacting PICs such as the rules and regulations of the National Investment Commission (NIC), relationship with the NIC, reporting requirements, the Provincial Development and National Development Strategies, and other national regulations
CIPE has a large library of information related to organizational development written for business associations and chambers of commerce.  The contractor will be provided these materials for use in developing this national training module. These materials may be modified as necessary to reflect the unique attributes of the PICs and other aspects as appropriate. As necessary, the contractor will create supplemental new materials to ensure that the desired material content is adequately covered.
III.  A Reinforcement Workshop: 

The above national training module will be complemented by a reinforcement workshop.  The curriculum for the workshop shall address any learning gaps and strengthen necessary skills identified by the presenters / trainers during the delivery of the initial module. At the end of the reinforcement workshop the Commissioners should have completed several concrete deliverables, for their respective Commission, for example: (1) A Charter and By-laws, (2) An organizational structure, and (3) Job descriptions for available positions.  Please note that the final deliverables will be determined as the national training module is developed and completed.
IV. A National Training Module:
· Marketing and Business Investment Development. This second-of-three national training modules will provide PIC Commissioners with tools and strategies on how to successfully promote and market their investment opportunities to potential investors. New marketing strategies and methods will be presented to all attendees to market their investment strategies, write investment maps, develop investment guides, and generate investment tours and investors’ incentives. Preliminary topics of this national training module include:

· In-depth explanation of how to identify investment opportunities in their respective provinces;
· Target marketing approaches such as: matching the provincial investment needs with specific investors, developing and executing activities and strategies to attract high potential investors to the provinces, and identifying “strategic” or “priority” industries, i.e., those that provide their provinces a comparative advantage or optimize existing value chains;
· Communication and negotiation skills as part of an effective marketing strategy;
· Investment promotion, monitoring, and evaluation techniques;
· Creating a wide set of marketing materials for multiple modes of communication and marketing activities including brochures, posters, news releases, newsletters, website; 

· How best to use the Website Toolkit (described below);
· How to attract desired investments by cooperating with a wide variety of NGOs and private sector and government bodies, identifying potential international partners, effectively managing risk;
· Learn about international and national investment promotion activities and events; and
· Understand how to prepare a sector-specific mini-marketing campaign for potential investors and coordination with GOI and other appropriate entities.
V.  A Reinforcement Workshop: 

The above national training module will be complemented by a reinforcement workshop.  The curriculum for this workshop should address any learning gaps and strengthen necessary skills identified by the presenters / trainers during the delivery of the national training module. At the end of the workshop Commissioners should have completed two concrete deliverables: (1) A marketing plan for their respective provinces that reflects a realistic approach to prospective investments, and (2) a set of marketing materials that delineates the provincial plan.
VI.  A National Training Module:

· Technical Skills Training. This third-of-three national training modules will build the capacity of the PIC Commissioners on specific best practices to develop their investment analysis skills,  abilities to successfully close deals, and to create effective operational processes.  This includes but is not limited to:
· How to prioritize sectors for investment by identifying comparative advantages, existing value chains and clusters, local employment impact, and how these fit with provincial investment strategies as well as the National Development and Provincial Development Strategies. (The latter will be discussed in general, and not for specific provinces.);
· Financial accounting and basic corporate finance, including financial statements, International Accounting Standards, cross-sectional analysis, and basic portfolio theory;
· How to evaluate investment proposals: (a) Appropriate criteria for potential investment projects such as feasibility, sustainability, return on investment, profitability, growth, and (b) critical thinking about proposed investments with respect to those criteria;
· How and when to apply incentives permitted under the Investment Law and cost comparison of different incentives;
· Evaluating investors’ applications for investment incentives;
· Negotiating incentive packages with approved investors;
· Microeconomics and business strategy, including basic supply and demand, marginal and average cost, comparative advantage, Porter’s five forces, the location model and specific investments; and
· Detailed analysis of case studies of high-quality proposals.
PRESENTERS / TRAINERS:

The contractor shall identify and screen, and refer at least five (5) potential presenters / trainers for each of the six training sessions noted above; guest speakers/subject matter experts who have practical knowledge of the subject matter and can relate experiential stories about the module content (e.g., a German who invested in Jordan able to talk about what the drivers were behind his decision to invest, etc.).  A strong emphasis will be placed on using presenters / trainers who are Arabic speaking and who are based in the Middle East region having had experience with investment promotion. The identified, screened, and referred qualified presenters /trainers shall meet the following criteria:
1. Direct experience as a practitioner on the topics being addressed relating to investment promotion (required);
2. Communication skills; the referred individuals should have the ability to effectively communicate topical concepts to a general audience that has little previous experience in the subject matter (required);
3. Ability to travel to Iraq and availability during specified event times (required);
4. Willingness to work for US State Department-stipulated consultant maximum daily rate (required);
5. Regional experience in the Middle East, with special preference to Iraq (recommended); and
6. Arabic language skills (recommended).
The screening will include providing CVs of all the proposed presenters / trainers which demonstrate that criteria 1, 2, 5, and 6 are within the proposed person’s capacity and to what extent, and criteria 3 and 4 may be demonstrated via declarative statements within the material provided.  This portion is a screening and referral effort only; the contractor is not required to ensure that the presenter will be utilized or to facilitate the proposed presenter’s appearance.
HANDBOOK, TOOLKITS AND MATERIALS:
The contractor shall develop a set of training materials for the three national training modules and three reinforcement workshops as described above, as well as a comprehensive handbook and two toolkits to be utilized during the training that will serve as a post-training reference for current and future PIC Commissioners. 
Handbook:
The comprehensive handbook will serve as a lasting reference guide for present and future PIC Commissioners describing how to plan, organize, develop, implement, and manage a successful Provincial Investment Commission in Iraq. This is not simply a compilation of the training materials, though the training materials may be incorporated as references. The handbook shall be based on best practices in the applicable areas of investment development and implementation and tailored to Iraq. The handbook shall be delivered in English. Delivery is targeted for December 2009.  
Toolkits shall present specific best practice examples of the materials that are discussed in the training modules (see below).
Website Toolkit:

The contractor shall provide a toolkit to assist all PICs in preparation or improvement of a high quality website. This is envisioned as a two-part set of materials; the first would be on-line via an electronic portal, and the second would be an accompanying detailed, written manual for effectively using the portal and presenting best practices concerning an investment commission website. The resulting outcome should be that each PIC is able to create a high quality website or direct the creation of a high quality website and/or critically evaluate a third party creating their site.
Marketing Materials Toolkit:

This deliverable would include the development of a toolkit to assist all the PICs in preparing initial high-quality marketing materials or improving existing marketing materials. The toolkit would apply to written pamphlet-style materials versus other marketing media such as video, etc.  The toolkit shall compare and contrast high-quality successful materials noting the various elements that embody the successful communication and information principles that constitute best practices in marketing material for the PICs.  A template shall be prepared that the PICs will be able to use or modify as they desire that would enable quick and simple creation of meaningful marketing materials.

Training Materials:

A final electronic package (CD Disk) shall be created that is a compilation of all the training materials prepared for all the national training modules and the reinforcement workshops.  This CD will be divided by the various training modules and sub-topics covered during all the training events.  This package will provide the material in a consistent format and have accompanying support materials. For the first two events that were completed before this date, the contractor shall compile and enhance those previously prepared materials to ensure uniformity of format and presentation style and include these reformatted materials in the final collection of material on the CD. 
TIMELINE FOR TRAINING MATERIALS AND OTHER DELIVERABLES:
1. June 29, 2009 (Monday):
· Delivery of Agendas for all six events
· Delivery of final approved materials for Provincial Investment Strategy and Business Environment Information Reinforcement Workshop
· Referrals of presenters / trainers for Provincial Investment Strategy and Business Environment Information Reinforcement Workshop
2. July 13, 2009 (Monday):
· Delivery of all final and approved materials for Organizational Development, Operations and Management Reinforcement Workshop
· Referrals of presenters / trainers for Organizational Development, Operations and Management Reinforcement Workshop
3. August 31, 2009 (Monday):
· Delivery of all final and approved materials for remaining 4 events due (excluding handbook, tool kits, and final CD)
· Referrals of presenters / trainers for remaining 4 events
4. October 5, 2009 (Monday): Delivery of final and approved website and marketing materials toolkits 
5. November 30, 2009 (Monday): Delivery of all final and approved training materials consolidated and organized on CD, and 
6. December 20, 2009 (Monday): Delivery of final and approved completed comprehensive handbook due
This will be a fixed price contract with a suggested range of $500,000 to $800,000 for all the deliverables noted above.
PROPOSAL CONTENTS:
Interested contractors should submit a written proposal that includes the following components:
1) Documentation demonstrating that the proposed technical team creating the training modules/materials has  experience and expertise with investment commissions and/or investment-generating and promoting activities, specifically the topics described in this RFP and would thus be able to provide best practices topical material for the areas noted in the RFP;
2) A work plan and implementation timetable to address the ability to complete the various deliverables identified in the scope of work and ability to apply resources to bring to bear to complete the deliverables per deadlines set above;
3) Description and example listing of the contacts and network from which referrals will be drawn that will be proposed to present/train the training modules described herein;
4) Detailed budget showing the cost breakdown for the components of the various deliverables under this RFP that corresponds to the proposed work plan; 
5) CVs of  the personnel that are proposed to be a part of this contract in the areas of creating the training material content,  its design, and  development and the team management;
6) References with knowledge of specific experience described in proposal presented as areas of expertise; and
7) Examples of previous and similar work projects to be used for evaluation of the proposal and as benchmarks for performance under this project.
All proposals submitted shall include a practical methodology addressing all the deliverables, a detailed work plan, demonstrated expertise in the area of investment promotion and preparation of training materials, and a fixed price budget to provide all the deliverables.  The work plan shall demonstrate that the time-line provided can be met. The proposals should offer their own insight and suggestions regarding potential changes and additions to training material.  It needs to be noted that all the training curriculum, materials, and ancillary resources will be approved by CIPE and the US government.

For consideration, please submit a final proposal no later than close of business on Monday, May 18, 2009.
PROPOSAL EVALUATION CRITERIA:
Proposals will be judged on the following criteria and weighted in the following order:
1) Quality of program proposed as demonstrated by:  a)  experience and expertise of content and management team with investment commissions and/or investment-generating activities, and b) examples of previous training materials /modules provided
2) Demonstrated resources applicable to meet timetable outlined in the scope of work; 
3) Quality of network of experienced and applicable possible presenters/trainers to participate in this program as outlined, and
4) Fixed cost budget provided.
Contact
Inquiries and final proposals should be directed to Abdulwahab Alkebsi at
Center for International Private Enterprise (CIPE)
1155 15th Street, NW • Suite 700
Washington, DC 20005
alkebsi@cipe.org
F: 202.721.9250
NOTE ON INTELLECTUAL PROPERTY RIGHTS:
It is understood that CIPE shall provide certain off-the-shelf materials and training programs for which CIPE maintains copyright and other proprietary ownership rights.  These training curricula, materials, methodologies, etc. were previously developed and produced by CIPE, and CIPE shall retain any and all intellectual property and ownership rights, and these shall not be reproduced or used without prior written permission from CIPE.
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