THE CITY OF NEW YORK
Office of the Manhattan Borough President
Scott M. Stringer

REQUEST FOR PROPOSALS
The Office of Manhattan Borough President Scott MStringer seeks planning and design services for its
East River Blueway project, a community-based watdront planning initiative. As a part of this project,
the Manhattan Borough President’s Office is pleasetb announce the following contracting opportunity
for:
PLANNING AND DESIGN SERVICES FOR

“THE RIVER TO THE PEOPLE: EAST RIVER BLUEWAY PLAN”
FOR THE MANHATTAN BOROUGH PRESIDENT’S OFFICE

PIN #: 2011MBPO3001

SUBMISSION DEADLINE

May 27, 2011

AUTHORIZED AGENCY CONTACT PERSON

Proposers are advised that the Authorized Agency @uact Person for all matters concerning this
Request for Proposals is:

Name: Dawn Billings
Attn: East River Blueway RFP
Title: Administrative Assistant
Mailing Address: Office of Manhattan Borough President Scott M. Stringer

1 Centre Street, 19th Floor
New York, New York 10007

Telephone #: (212) 669-8146
Fax #: (212) 669-4306
E-Mail Address: bluewayRFP@manhattanbp.org
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SECTION I - TIMETABLE

A. Release Date of this Request for Proposals: April 15, 2011

B. Anticipated RFP Schedule:

The following is the anticipated schedule for retegvaluation, and selection of proposals. Thaniy an
estimate and is provided for planning purposes:only

1. Week 1: Proposals due

2. Week 3:  Consultant Selection

3. Week 8:  Award consultant contract

4. Week 13: Registration of consultant contract

C. Proposal Due Date and Time and Location:

Written responses to this solicitation must be inemkon or befor®:00 PM, onMay 27, 2011to:

Dawn Billings

Attn: East Rive Blueway RFP
Manhattan Borough President’s Office
Municipal Building, 19th Floor

1 Centre Street

New York, NY 10007

Proposal packages will be accepted by hand deliwenyail. E-mailed or faxed proposals will s accepted
by the Agency.



Proposals received at this Location after the PsapDue Date and Time are late and shall not bepaed by
the Agency, except as provided under New York GiBtocurement Policy Board RuleShe Agency will
consider requests made to the Authorized AgencyacbRerson to extend the Proposal Due Date and Tim
prescribed above. However, unless the Agency ssaweritten addendum to this RFP which extends the
Proposal Due Date and Time for all proposers, tipdsal Due Date and Time prescribed above shathire
in effect.

All proposals submitted will become the propertytbé Agency and not returned to the respondente Th
Agency reserves the right to select more than espandent to undertake the project.

The Agency reserves the right to conduct oral wisvs with respondents as a means of further etiatua

D. Anticipated Contract Start Date: July 21, 2011

E. Inquiries

In the event a proposer desires any explanaticardety the meaning or interpretation of this RRRhs
explanation must be requested in writing, no ldtanMay 6, 2011 In the event the Agency determines that it
IS necessary to respond to various inquiries iting;j such a response will be furnished and seanhas
addendum to the RFP to all potential proposers knimshave downloaded the RFP. The addenda congainin
the response to all inquiries will be availabletba Agency’'s website &ttp://www.mbpo.orgAll inquiries

must be directed ONLY to the contact person listedhe first page of this RFP and will be acceptely by
email. Please put “Blueway RFP Inquiry” in the jgabline of any email inquiry submitted.



SECTION Il - SUMMARY OF THE REQUEST FOR PROPOSALS

A. Overview

The Manhattan Borough President’s Office (“MBPQf)collaboration with the Office of New York State
Assemblymember Brian Kavanagh and other projet¢hpes,seeks the services of a multidisciplinary
consultant team with the capacity to plan and deaigEast River blueway trail for Manhattan’s Hister
waterfront between the Brooklyn Bridge and Eadt 38eet (“Project Site”). This stretch of Manhatta
shoreline faces challenges that prevent greatesrfsamt public access, including impediments creédtgthe
FDR Drive, limited access points into the rivemiied connectivity among waterfront sites, riverreats,
commercial traffic, and other conditions in the &ivand lack of public awareness about East Riatesfront
opportunities.

The East River Blueway Plan (“Project”) will be tfeeindation for realizing an interconnected netwairk
waterfront sites along the East River that intezggaiecreational activities and environmental anessnvhile
connecting neighborhoods along the waterfront. S0ttant work will include visioning; site analysisat
assesses feasibility of locating on-water sitesaw@ss points into the water; conceptual desigraasociated
budgets; identifying new or potential improvemeuitsvaterfront public amenity spaces; developing
implementation and marketing strategies for thewhy trail; and proposing key investments that fuitther
the goals of the East River Blueway Plan. Thisipiag and design project is funded by a grant ftoeNYS
Department of State Division of Coastal Resourde€R”) with funds provided under Title 11 of the
Environmental Protection Fund and is a part ofrgdawaterfront initiative being undertaken by i)
partners, and funded by this grant, which inclugaterfront and environmental education and awasenes

B. Purpose of RFP

Planning initiatives and capital investments hatteee been proposed or implemented for portionghef
Project Area or adjacent areas along the Manhattinof the East River. Despite these efforts, skrietch of
the East River waterfront is inaccessible and/bospitable. This is due to physical obstructiongmimal on-
water venues, few river access points, and limog@eh spaces and public amenities.

The Consultant’s work, building upon existing stegjiplans, policy initiatives, and capital projeetievant to
the Project Site, will advance infrastructure atfteo public amenity projects that support a comitywision
for the waterfront. The Consultant will createconsultation with project stakeholders, a plar il identify
and guide key investments and improvements thaingilease the public’s access to the waterfrodt an
importantly, direct interaction with the East River

C. Project Goals

The primary goals of the East River Blueway Plariude the following:

- Enhance the waterfront and increase the publi€ssgto the waterfront and into the water;

- ldentify opportunities for waterfront recreationdaglirect interaction with the East River; and

- Develop design guidelines that promote a healtlst Raver environment through sustainable design
elements and practices.

D. Relevant Studies, Planning Efforts and Initiatives

All along its 520 miles of shoreline, New York Cig/reinvesting in long stretches of the waterfrimnprovide
the public with greater access to the water. Aty along Manhattan’s East River waterfront ileu
important infrastructure investments as well asipiiag efforts and policy initiatives by the Citydan
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community-based organizations. Many of these tffloave primarily focused on providing visual asctesthe
waterfront yet overlook opportunities for increagdrysical access to the river.

The East River Blueway Plan will complement a nunddether planning initiatives underway in theyChor

the East River and other water uses. Plans andwation about these initiatives can be accessetdeon

sponsoring agency/organization’s website. Relewattives include, among others:

- The New York City’'s Waterfront Revitalization Pragn (DCP, 2002)

- VISION 2020:NYC Comprehensive Waterfront Plan (DCP, 2011)

- NYC and NYS plans for Blueway and Water Trails

- Metropolitan Waterfront Alliance — The Waterfrontt#on Agenda (2008)

- Manhattan Waterfront Greenway Master Plan (DCP4200

- The East River Esplanade & Piers Plan (DCP, DOTR[EDC, 2004)

- Community Board 3 — Waterfront Plan (2004)

- OUR Waterfront Coalition — A People’s Plan for thast River Waterfront (2009)

- Community Board 6 197a Plans — Stuyvesant Cove/([1&8d Plan for Eastern Section of Community
District 6 (2008)

- New York City Capital projects: East River Parkaeation (NYC DPR)

E. Neighborhood Context

The Project Area lies within the easternmost paradbCommunity District 3 and the southeast portodn
Community District 6, encompassing several neighbods including the Lower East Side, Stuyvesanti,ow
Kips Bay, and Murray Hill. The waterfront plangpmrtunities, and conditions vary among these
neighborhoods.

The southern portion of the Project Site (south4th Street) has a dynamic coastline with greagmial for
community access. This portion includes East RRak, a 57-acre park that stretches from Ed&tStreet to
Montgomery Street along the FDR Drive and East Riaed a portion of the area contemplated in thg <i
East River Esplanade and Piers Plan. Water acoebedEast River along the Lower East Side hastiistly
been limited because of shipping traffic, tidesrents, and the decline in water quality. Nevdebg, the
natural and constructed attributes of the watetfcomate areas with differing hydro-physical eféeittat
provide the potential for additional opportunitfes recreation in and on the water.

The northern portion of the Project Site lies witRiommunity District 6. This waterfront area hagb studied
and incorporated into 197a Plans sponsored by ComtyniBoard 6. Important goals for this area inéud
addressing broken waterfront connections to théhraord south, increasing accessibility for the eelja
neighborhoods, creating on-water sites that addhesdistrict’s lack of open space, and identifyiaterfront
public amenities that could be enhanced.

F. Anticipated Contract Term

It is anticipated that the term of the contract{sarded from this RFP will be from nine (9) montb®ne (1)
year from the date of the award. The Agency resetive right, prior to contract award, to recaluthis
estimate based on the proposed schedules subhitted) the RFP period.

G. Anticipated Available Funding

It is anticipated that the available funding foe tontract awarded from this RFP will be $450,0B8oposers
are asked to give consideration to this fundingmweparing their price proposals.



H. Exclusion from Participation in Subsequent Solicitéion(s)

This RFP is for the drafting of specifications fosubsequent solicitation(s). The selected progos® this
RFP shall not be allowed to participate, whethea asntractor or sub-contractor, in response tabaexjuent

solicitation(s) utilizing the specifications thegafted, except as provided under New York City'sderement
Policy Board Rules.



SECTION IIl - SCOPE OF SERVICES AND M/WBE REQUIREME NTS

OVERVIEW

This RFP is issued for the purpose of solicitinggmsals from interested and qualified professioniaén
planning and design consultants for services nacg$&sr the planning and design of a community-surfgal
East River Blueway Plan. The professional servatesl include, among others, assessing the féigidi
locations for on-water sites and in-water recregti@pportunities; identifying a route for a blugweail;
identifying new or potential improvements of puldimenity spaces on the waterfront; and creating
implementation, maintenance and marketing strasdgiethe East River Blueway Plan. The plan vdéntify
and guide key investments that further the goate@East River Blueway project.

The MBPO invites planning and design professiotmsubmit Proposals that meet the requirementsdstat
this RFP. Qualified consultants will have succaibgiindertaken community-based planning projectsio
scale and scope similar to the Project, can demaiasd thorough understanding of the project gaaild,can
demonstrate familiarity with the requirements ofl xperience with relevant regulatory agencies sisdhe
NYC Economic Development Corporation, NYC Departim&rParks & Recreation, NYC Department of
Environmental Protection, the NYS Department of iEsrvmental Conservation, US Army Corps of Engingers
and the NYS Department of State, as they pertagndposed waterfront amenities, infrastructure rehated
matters.

The Consultant shall provide all required serviftege “Services”) for the complete production of {®ject
deliverables, which shall include, but may notibated to, the tasks more fully described beloven&es will
include all necessary data collection and analgsisseys, planning sessions with MBPO and projectners,
stakeholder meetings, presentations, final repwitgraphics, and administration. The consultanti $twanish
all necessary labor, analysis, supervision, admnatien, and support assistance incidental and ssacg to
perform required services.

It is the intent of the MBPO to review proposalsl @mter into a Professional Services Agreement thigh
consultant deemed by the MBPO as the most respppsowider of requested services.

TASKS
A. RESEARCH, INVESTIGATION, AND ANALYSIS

The Consultant will work with the MBPO and its poj partners to conduct the following tasks:

- Work Plan: The Consultant shall prepare and sulbonthe MBPO for approval, a detailed work plan
(“Work Plan”) for all Services to be performed. elWwork Plan shall include the following, without
limitation:

- Detailed listing of all tasks, sub-tasks, and nidass required to fully provide the services;
- The time necessary to complete such various taskstasks, and milestones;

- Projected target dates to complete the Scope ofcesr per their component tasks and sub-tasks;

and
- The interrelationship and dependency of the var@esients of the Work Plan.

- Project Scoping Meeting: Confirm project contextl @oals, schedule, Scope of Services, and delilesrab
for the project

- Collect, review, and analyze planning reports, doeats and other resource material relevant to thp&
Site or Project, including those identified by MBPO and Project Advisory Committee. The Constlian



also expected to understand existing and planniedam projects in the Project Site and its immedia
vicinity.

- The Consultant shall visit, inspect, and photogrph Project Site in order to become familiar witie
general and specific nature of the area and ideatify existing condition that may have an impactioa
conceptual plan and/or Project. The Consultanit sheate an inventory of existing natural and ¢onged
resources and conditions within the East River BayePlan area to develop a land use profile tordete
the compatibility of potential sites and trail resitfor development and enhancement of facilitied an
attractions. An inventory of existing conditiossall include, but not be limited to:

- Land ownership/control, including underwater lands

- Land use and water use

- Zoning and other relevant local development costrol

- Relevant New York City and New York State waterfroggulations

- Public access and recreational resources

- Pedestrian, non-motorized, and vehicular circutatind connections

- Cultural and historic resources and destinations

- Scenic resources and view corridors

- Natural resources

- Topography, slope conditions, river edge conditiang soils

- Utilities and Infrastructure (land and watersidegation, extent, condition and capacity

- Shoreline configuration, including the locationtbé& shoreline, bulkhead, or stabilized natural shor
for purposes of determining the applicability ohaw regulations

- Flood plain issues

- Environmental issues

- River conditions that might affect the location dedsibility of in-water recreational opportunities
including river currents, commercial river traffend other factors

- Develop a land use profile to be used to deterrtineefeasibility of potential sites for developmemtd
enhancement of existing facilities/amenities anietions that further the goals of the Project.

- An analysis that identifies and describes needsogpdrtunities in the project area.

A written summary, maps and supporting documemtatescribing the above information and any other
appropriate information identified during projecbping shall be submitted to the MBPO, the Profabtisory
Committee and DCR for review and comment.

The Consultant shall prepare a base map (“Base Mégat will be used in documents and during the
performance of tasks. The Base Map shall coveettiee Project Site, clearly and accurately shgvatreets,
lots, building footprints and shoreline, as wellidsntifying key sites within the Project Site. eflBase Map
should correspond with the NYC Department of CigniRing’'s base map.

B. COMMUNITY PARTICIPATION AND OUTREACH

Project Advisory Committee

The MBPO, in consultation with project partners]l vistablish a Project Advisory Committee to pravid
ongoing input and feedback on the different elesm@ftthe Project plan. Committee members will ude
elected officials, Community Boards 3 and 6, repnégtives of state and municipal agencies withsgliction
over project activities or the project area, noreggomental and community-based organizations, ahdro
relevant stakeholders.

Public Meetings




The Consultant, in consultation with the MBPO, Pmject Advisory Committee and DCR, shall conduct a
series of public information meetings in order adist public input and develop consensus on improents,
amenities, access and designs. Community consanslusupport for the master plan are importanspzrthe
East River Blueway project. Community and stakééolinput from these working group meetings shall b
used for and incorporated into the Project’'s pland designs A written summary of public input obtained at
this meeting shall be prepared and provided toOR#&R for review and comment. The consultant will be
required to lead and staff a minimum of three (®)lig meetings during the course of the project.

C. CONCEPT PLAN AND DESIGN
1. Draft Plan

The consultant, working with the MBPO and Projecivisory Committee, will develop a plan for the East
River waterfront that furthers the goals of the tERs/er Blueway Plan project, including identifyirand
evaluating the feasibility of the range of projenecessary to advance the implementation of thé Eiaer
Blueway. The plamill include the following components:

1. A plan for waterfront recreation and activities;luding water-dependent, active, and passive raorga

2. A plan for access and circulation; and

3. Design guidelines and best practices.

Waterfront Recreation and Activities Component

Increasing the use of the waterfront for publiceviont recreation and activities is an importargjéct goal.

The Consultant shall:

- ldentify waterfront recreational opportunities apdblic amenities along the length of the Projecea\r
corridor, including the identification of open spaand public amenities; potential new open spanés a
public amenities (e.g. sites and piers); and pullenity enhancements/improvements that would
contribute to creating an inter-connected netwdnkaterfront sites.

- Consider waterfront infrastructure and facilitieeeded for active and passive recreation and direct
interaction with the East River, such as boateesedacilities, related boater services, and aqoaiss$s for
fishing and swimming.

- Consider important attractions, resources, uplaadlinkages in the Project Site and immediateljaaent
area.

- Provide cost estimates, implementation and phasang, identification of necessary permits for these

improvements.

Identify property ownership and permitting resioas and propose feasible responses.

Access and Circulation Component

Improving accessibility to the waterfront and cnegtlinkages among on-water venues are importaofebr

goals. The Consultant shall:

- Analyze access and circulation in the Project &ité adjacent area to make recommendations to iraprov
physical access for multiple modes of travel inoigd pedestrian, bicycles, public transit, waterrgo and
automobile systems.

- Consider potential linkages and improvements femeeations among waterfront sites and upland linkage
(including connections to natural, recreational enldural resources)

- Propose types of wayfinding and directional signageluding conceptual designs, and locations ¢f th
signage.

- Provide cost estimates, implementation and phastiregegies, and identification of necessary perfoits
these improvements.

- ldentify property ownership and permitting resioos and propose feasible responses.




Design Guidelines and Best Practices Component

Design guidelines for the East River Waterfrontudtloencourage the highest quality and sustainatidaru

design. The Consultant shall:

- Develop prototypical public realm design recommeéiods that ensure that the design of streets,
boulevards, sidewalks, open spaces, trails, stweeture, signage, parks, lighting, and other aspef the
public realm are designed in accordance with thbést quality sustainable design.

- ldentify and compile best practices strategieditiress storm water /floodwater management on ttendp
areas adjacent to Project Site waterfront. Straseghould identify landscaping and urban desigtufes
that address storm water retention, reduce CS@owsgtfand non-point pollution, and manage future sea
level rise, storm surges, and increased rainfaibed by climate change.

- Consider applicable design and waterfront regutagtion the New York City Zoning Resolution and
applicable Federal, State, and City laws, rulegulegions and/or policies.

The concept plamust acknowledge and plan for anticipated climét@nge, storm surge levels, and sea-level
rise. Design standards and land uses, must refiecthighest sustainable design standards. A wriieth
graphic representation of plan elements developexligh the above tasks should be included.

2. Draft Concept Designs

The Consultant shall prepare concept level dedignnatives for the proposed Blueway. The Constlishall
prepare three (3) schematic design alternativegefaew by the MBPO, Project Advisory Committeedan
DCR. The following components should be considehaihg the drafting of the alternatives:

- Range of projects that further the goals of thet Riser Blueway Plan project, including projectsatth
address projects identified in the East River BlagWwlan components;

- Opportunities to incorporate previously identifigwjects;

- ldentification of any permits necessary for consinn of the schematic design alternatives;

- Proposed employment of best management practioeav(tid or reduce water quality impairments from
upland runoff or in-water activities) in all of tisehematic design alternatives;

- Project cost estimates;

- Maintenance costs and sources of operating fumds; a

- Implementation strategies.

A written summary, maps and supporting documemtatescribing the above information and any other
appropriate information identified during projecbping shall be submitted to the MBPO, the Profabtisory
Committee, and DCR for review and comment.

3. Final Design

Informed by the input from the public meetings, amaonsultation with the Project Advisory Commétehe
MBPO shall select one of the concept design altetes This shall become the “preferred alterretiand
shall serve as the basis for the final design pderusspecifications.

The Consultant shall prepare plans, sections anderangs that help to illustrate the scale, refetiop and
character of the project. The design should ineladnstruction and operating cost estimates ancbjagb
schedule with a potential phasing plan.

4. Final Plan
- Implementation Strategies and Plan

The Consultant will prepare an implementation planthe East River Blueway Plan that shall include
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prioritized actions, cost estimates, time framed jgimasing, recommended means of maintenance, @tent
funding sources, and responsible parties. The widrdescribe, in detail, the specific steps thaist be
taken to achieve the desired objectives. Actioiisbe categorized, described in priority orderdanclude
the short-and long-term actions that must be taechieve the desired objectives of the plan.

- Marketing Strategies and Plan
The Consultant will develop a marketing plan, basedts inventory and analysis of the project arearket
study and East River Blueway Plan, that shall ideland describe concepts for marketing and promotin
the East River Blueway Plan. Subjects to be caverdude the target audiences; goals and objegtive
overall theme; issues to be addressed; type ofrralstéo be produced; methods and formats of ptatien
and distribution.

D. DESIGN PHASE FOR SELECTED EAST RIVER BLUEWAY PLAN A MENITIES

Upon the successful completion of the first phagabe East River Blueway Plan, the proposer insattation
with and upon approval from the MBPO, DCR, and Breject Advisory Committee will develop design
development documents and construction documentsefected amenities. The number and breadtheskth
projects will be determined after a review of renirag funds available for the East River BluewaynRaoject.

1. Design Development Documents for Selected East RivBlueway Plan Amenities

The Consultant shall prepare a draft final des@nstlected amenities which shall be reviewed eyMBPO,
the Project Advisory Committee and DCR. Upon DCRagisfaction with draft final design, the Consnotta
shall prepare final design and development drawiplgss, specifications, and cost estimates faeveby the
MBPO and DCR.

2. Construction Documents for Selected East River Bluweay Plan Amenities

Based on the approved Design Development submissidicost estimate, the consultant will preparekimgr
drawings, specifications and bid documents. Thetraation documents should include cost estimaidsvay
through the construction document phase and arttlef the construction document phase. The carguill
work with the MBPO on a project construction sciedand a potential phasing plan. Please note ttenpal
need for a phased set of bid documents. The MBRQrenConsultant will work together throughout the
project to monitor the project’s cost.

Final design and construction documents are subgeapproval by the DCR. These documents must be
certified by a licensed professional engineer, isgchor landscape architect and the appropriaté reeist be
affixed to these documents.

E. FINAL REPORT AND DELIVERABLES

The Consultant shall produce final deliverablea format(s) suitable for use in further advancing
implementation, including for the purpose of attirag funding, regulatory and other decision-makiaigd
preparation of final designs and construction dpations for specific actions. The consultantl wibrk with
the MBPO and the DCR to determine the best formm&dfsach deliverable. Internet accessible fosiait
materials and documents are highly encouraged.

The consultant shall complete a final report (thmal Report”) that synthesizes the work compldtased on
the Scope of Services. Specific content shallhelthe following:
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- The conceptual plan, which shall incorporate amelgrate the Project’s final conceptual design. The
conceptual plan shall be the primary program docurfog the Project and will form the foundation fts
further design and development. The conceptual giall include:

- All drawings, sketches, maps, graphics and naegatescriptions necessary to convey the final
conceptual design of the Project;

- Design, construction and operatiogst estimates;

- Implementation and Phasing Plan; and

- Marketing Plan.

The Final Report shall be in a format to be appdaneadvance by the MBPO and DCR. The Consultiaall s
also include a stand-alone Executive Summary sgiimg major features of the final conceptual @ad the
process involved in its development.

The Final Report and all final deliverables shatlarporate and respond to comments on the dradttrapd
interim deliverables provided by the MBPO, DCR &mel Project Advisory Committee. All final products
(including reports, designs, maps, drawings andg)lenust be submitted as an electronic copy (inb&@o
Acrobat® Portable Document Format - PDF), creatdgu300 dpi scanning resolution.

GENERAL ADMINISTRATIVE REQUIREMENTS

A. The Consultant shall coordinate and manage theopppte members of the Consultant Team to provide
the service when and where appropriate and dirdxstelde MBPO.

B. The Consultant shall maintain continuous commuigoawith the MBPO and shall furnish to the
MBPO all correspondence related thereto. The Atargwshall cooperate with the MBPO in the
Consultant’s preparation of reports and minutegsrofect meetings and all public meetings.

C. The Consultant is expected to submit the Work Riahe MBPO at the onset of the Project. Upon the
MBPOQO'’s approval of the Work Plan, the Consultarglistommence the tasks. As directed by the
MBPO, the Consultant shall share all informatiolatex] to the project with the MBPO. The Consultant
shall be expected to manage this process of conuatimm and to present Project progress and pravide
forum for review and feedback.

D. The Consultant shall arrange meetings and presamsads requested by the MBPO and shall provide
necessary data and materials for such meetings.

E. The Consultant shall prepare and provide all reledsawings, materials and other work product
necessary to meet project objectives.

F. The Consultant shall include on all materials @htconstructed, and/or produced, including printed
and internet-based public outreach materials,alewing acknowledgment:

" This (document, report, map, etc.) was prepared for the New York State Department of State with
funds provided under Title 11 of the Environmental Protection Fund."

G. For all material printed, constructed, and/or paetlpursuant to the Services, the Consultant shall
provide the following:
- Draft products: two paper copies of each product.

- Final products: two paper copies of each produrctaddition, all final products (including reports,
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designs, maps, drawings, and plans) must be swgzhatt an electronic copy (in Adobe® Acrobat®
Portable Document Format - PDF), created usingdg®@canning resolution, and be submitted on a
labeled CD-R type CD.

- For pictures and photographs, the Consultant nmasige the date the picture was taken along with
a caption stating the location of the picture ootplgraph and a brief description of the activitinige
documented.

H. The Consultant shall revise and correct, withoytaatditional compensation therefore, any and all
reports, documents, surveys, and designs until stuaéreceive final approval by the MBPO. The
Consultant shall initiate all actions for incremaneview of proposed initiatives, including anyidev-
up meetings as required to expeditiously resolvguastions and concerns and to obtain required
approvals.

I.  The Consultant shall identify, consult and coortBnaith any specialty regulatory Agencies that may
have an interest in the Project.

J. The Consultant shall perform the Services and predund deliver all work product with reference to
and in conformity with information and data as xeséng and legal lines and grades (or approved
changes in legal changes in legal grade), apprdseadage plans, sewers, subsurface structures and
conditions and facilities, such as may be furnisiyethe MBPO and/or from any Agencies, Utilitieslan
other sources, as well as such information as reayblbained through site inspection of the Projéet S
and from topographical and utility survey and sufzge investigations. It shall be the Consultant’s
responsibility to verify, identify and/or requeditsuch data as may be required for planning proper
coordination and implementation of the Project.e TQonsultant will be responsible for the data based
on existing conditions, for additional work thatyrize incorporated into the contract documents and f
materials needed to complete the scope of the ®roje

K. The Consultant shall complete the Services in aomty with all available existing information and
data including existing and legal lines and gradespproved changes in legal grade), approved
drainage plans, sewers, and subsurface structndesoaditions. It shall be the Consultant’s
responsibility to obtain all such data as may logiired to complete the Services. It shall be the
Consultant’s responsibility to secure all availadid¢a as may be required for the informed planaimd
appropriate design of the Project.

L. The Consultant shall obtain and compile all perttrspecifications, standards and constraints maddat
for the Project by any Agency or Utility. All plarand specifications shall conform to the standandis
specifications of any such Agency and Utility.

PAYMENT STANDARDS & ADDITIONAL COMPLIANCE REQUIREME  NTS

A. Agency Assumptions Reqgarding Performance-Basedayment Structure & Invoicing
Requirements

The Agency will adopt a performance-based paymteattsire that will most likely assure the selected
proposer(s) will perform the work under the contfglcawarded from this RFP in a manner that is-effsttive
for the Agency and most likely to achieve the Agengoals and objectives set out above. The payment
structure of the contract(s) awarded from this REHPbe based on a combination of line-item budget
reimbursement and a series of milestone paymestddioutcomes. However, the Agency will consider
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proposals to structure payments in a different reaand reserves the right to select any paymanttste that
is in the City’s best interest.

The requirements for performance of this Projextyall as insurance, payment terms and all otlegrired
payment provisions will be negotiated with the megr chosen. All contractors (consultants) wilkéguired
to submit proper invoices to receive payments, pixadere the contract provides that the contrasitatl be
paid at predetermined intervals without havingubrait an invoice for each scheduled payment.

B. Participation by Minority Owned and Women OwnedBusiness Enterprises in City Procurement

The contract resulting from this Request for Pragowvill be subject to Local Law 129 of 2005, thabftity-
Owned and Women-Owned Business Enterprise (M/WB&Jnam. Please refer to Attachments B and C for
information on the M/WBE requirements establishadtlfis solicitation and instructions on how to quete

the required forms.

Note: As fully explained in the Notice to Prospectie Contractors (part of Attachment B) if you are
planning to file a waiver of the Target Subcontradng Percentage, the waiver must be submitted to the
Agency at least seven days prior to the proposal éulate and time in order to be timely considered.

C. Compliance with Local Law 34 of 2007

Pursuant to Local Law 34 of 2007, amending the'€{@ampaign Finance Law, the City is required tal#@sh
a computerized database containing the names dpangon” that has "business dealings with the' aisysuch
terms are defined in the Local Law. In order far @ity to obtain necessary information to estaltleh
required database, vendors responding to thisitstion are required to complete the attached D&unginess
Data Form (Attachment D) and return it with thisjposal, and should do so in a separate enveldpbe(l
responding vendor is a proposed joint venturegtitgies that comprise the proposed joint ventuustreach
complete a Data Form.) If the City determineg theendor has failed to submit a Data Form orsudmnitted
a Data Form that is not complete, the vendor valhbtified by the agency and will be given four ¢d)endar
days from receipt of notification to cure the sfiedi deficiencies and return a complete Data Farithé
agency. Failure to do so will result in a deteration that the proposal is non-responsive. Readipt
notification is defined as the day notice is e-edibr faxed (if the vendor has provided an e-nddress or fax
number), or no later than five (5) days from theedz mailing or upon delivery, if delivered.

D. Environmentally Preferable Purchasing Laws

See Memorandum “Environmentally Purchasing LawszeCage, Exemptions and Waivers, and Incorporation
into Procurements” for more information (Attachmé&nt

14



SECTION IV - FORMAT AND CONTENT OF THE PROPOSAL

Instructions: Proposers should provide all information requirethe format below. The proposal should be
typed on both sides of 8 »2" X 11" paper. The ©itjNew York requests that all proposals be subuhitte
paper with no less than 30% postconsumer matesrdgkat, i.e., the minimum recovered fiber contenel for
reprographic papers recommended by the UnitedsSEateironmental Protection Agency (for any chartges
that standard please consuittp://www.epa.gov/osw/conserve/tools/cpa/produyxisting.htm). Pages should
be paginated. The proposal will be evaluated orb#sgs of its content, not length. Failure to chnwath any
of these instructions will not make the proposai-nesponsive.

Interested firms may wish to form teams and sulproposals as teams. If this is done, the teamlgHme
multi-disciplinary and specialties on the projesarh may include, but are not limited to urban piagrand
design, landscape architecture, park and recreptaaming, structural and civil engineering, ecol@agd water
resources, environmental planning, transportatianrpng and cost-estimating. The lead firm shddge the
experience and capacity to manage the team angrthject. The following items must be included and
addressed in the proposal. Those proposals whig$t satisfactorily address the following items vk
considered.

A. Proposal Format

1. Letter of Transmittal

The Letter of Transmittal should include the follog:

- A statement indicating your understanding of theknto be performed,;

- An affirmation of the firm's qualifications for piessionally and expertly conducting the work as
understood; and

- A Transmittal Form (Attachment A) complete with fiven's contact person concerning the proposal
and a telephone number and email where that peeobe reached.

2. Technical Proposal

The Technical Proposal is a clear, conciseatiae which addresses the following:

a. Experience and Qualifications

Describe the successful relevant experience gbtbeoser, each proposed sub-contractor if any tland
proposed key staff in providing the work describbe&ection Il of this RFP. The proposal should
specifically address the professional practiceasaod specialization, practice philosophy, and
project/client mix as well as examples of a minimaifive (5) projects conducted by the firm and its
consultants of a similar scope. If the team haspteted projects on waterfronts or on piers these
projects should be included in the qualificatioaskage. Specialties on the project team may ieglud
but are not limited to, urban planning and deslagn¢gscape architecture, park and recreation plgnnin
structural and civil engineering, ecology and waésiources, environmental planning, transportation
planning and cost-estimating. The final composif the Consultant team is at the discretiorhef t
lead consultant submitting the proposal. Please thait the team is to be prepared to work
collaboratively with the MBPO and Project Advis&@pmmittee throughout the project. The direct
experience of your project team with community piag and waterfront planning should be
demonstrated.

In addition:
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* Attach a listing of at least three (3) relevanerehces for which your team has provided similar
services. Provide for each project the name oféference entity, a project name or title with a
brief statement describing the project and theiogiahip between the proposer or proposed sub-
contractor, as applicable, and the reference etli¢ydate of the work and its completion, and the
name, title, telephone number and email of a cop@son at the reference entity.

» Attach for each key staff position a resume andéscription of the qualifications that will be
required. (In addition, provide a statement cgrig that the proposed key staff will be availatae
the duration of the project.)

b. Organizational Capability

Demonstrate the proposer’s organizational (i.ehriecal, managerial and financial) capability to
provide the work described in Section lll. Spexfly address the following:

- Services to be provided by each team member. ®ation of all the individuals who will be
providing their services should be included in yproposal, with an indication of how their
combined qualifications/assignments will enable andance completion of the work.

- Technical resources

- Consultant and sub-consultant experience

In addition:
» Attach a chart showing where, or an explanatioha¥, the proposed services will fit into the
proposer’s organization.
» Attach a copy of the proposer’s latest audit repoxtertified financial statement, or a statemeantioa
why no report or statement is available.

c. Proposed Approach

The proposal shall include your vision and strateyierview of the project. The proposed approach
must demonstrate your team’s understanding of thjeq and reflect your thoughtful response in
addressing the issues and goals articulated iR#ugiest for Proposals. Responses should explain th
work that must be performed to address the prgemials and must include a detailed descriptidhef
procedures, methods, source and types of informatml data you propose to use to complete thisescop
of work.

The Agency’s assumptions regarding contractor aggdreepresent what the Agency believes to be most
likely to achieve its goals and objectives. Howepeoposers are encouraged to propose an approach
that they believe will better achieve the Agen@dsls and objectives. Proposers may also propose
more than one approach. However, if an alternappoach affects other areas of the proposal asich
experience, organizational capability or pricet tigernative approach should be submitted as a
complete and separate proposal providing all tfeenmation specified in Section IV of this RFP.

3. Price Proposal

A budget for the proposed work, including the td&d, a budget breakdown per project phase, task, a
subtask, and an outline of the specific number afkvhours and hourly rate attributed to each teaamber
must be submitted. Please note the anticipateddiddr the entire project is listed in SectiofGl) above.
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In addition to providing the detailed budget breakd described above, proposers are encouraged to
propose innovative/alternative payment structumrsgxample, any fee curve used to calculate dosthe
design development and construction documents (Daskhe Agency reserves the right to select any
payment structure that is in the City’s best irgére

4. Acknowledgment of Addenda

The Acknowledgment of Addenda form (AttachmiEnserves as the proposer’s acknowledgment of the
receipt of addenda to this RFP which may Heeen issued by the Agency prior to the Proposal Date

and Time, as set forth in Section | (C), aboVle proposer should complete this form as icgtdion the
form.

5. Work Proposal and Schedule

A work proposal that includes work tasks, sub-taaksociated products/deliverables, and the nuofber
community and approval meetings should be providegroject work schedule should be provided which
includes time frames for each task/major work eleimarget dates for public meetings, and dates for
completion of drafts and final documents. The warkedule must demonstrate that all products and
deliverables will be developed in a timely fash&ond accommodate partner review and approval

timeframes. A proposed schedule that displays mnmajle@stones, tasks, and deliverables should be
included.

6. VENDEX Proof of Filing

All Proposers that are under consideration foralvard of a single contract valued at $100,000 aremar
whose aggregate business with the City in the gi2omonths, including the proposed contract, iS0O$1@0
or more must have completed VENDEX Questionnairefile with the Mayor's Office of Contract
Services. All Proposers and their sub-consultargsdvised that they should file VENDEX
guestionnaire(s) accordingly and submit to the Ageoof that VENDEX has been filed. Further
information regarding VENDEX is available on théeimet at: www.nyc.gov/VENDEX

B. Proposal Package Contents (“Checklist”)

The Proposal Package should contain the followiatenals. _Proposers should utilize this sectioa as
“checklist” to assure completeness prior to subngttheir proposal to the Agency.

1. A sealed inner envelope labeled “Prograap&sal,” containing one origingket andhe stated
number (10 hard copy, 5 CDs) of duplicatdor copy sets of the documents listed belovhenfollowing

order:
* Transmittal Letter, including the Form (Attachmétand all information listed above in Section IV
(A)(2)

* Technical Proposal
oo Narrative of information requested abov&eaction IV (A)(2)
o0 References for the Proposer and, if apple, each Sub-Contractor
00 Resumes and/or Description of Qualiftres for Key Staff Positions
00 Organizational Chart
00 Audit Report or Certified Bircial Statement or a statement as to why no repatatement is
available
* Acknowledgment of Addenda Form (Attachment F)
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* Proposed Schedule
* VENDEX Proof of Filing

2. A separate sealed inner envelope labelade'Proposal” containing one originsgt and10 hard copy, 5
CDs) duplicatesets of the Price Proposal.
* Price Proposal
* Proposed Performance-Based Payment Structure [FLEKFABLE]

3. A third sealed inner envelope containing an origowgy of:
* “Subcontractor Utilization Plan” (Attachment C, &clule B, Part Il) [IF APPLICABLE] or;
« Approved Waiver of Target Subcontracting Percen{@gachment C, Schedule B, Part ) [IF
APPLICABLE] or;
* “Subcontractor Utilization Plan” (Attachment C, &clule B, Part Il) and Approveeartial Waiver of
Target Subcontracting Percentage (Attachment Ce@dh B, Part Ill) [IF APPLICABLE]

4. All proposals must contain a fourth sealed innetedope labeled “Doing Business Data Form” contagnin
an original, completed Doing Business Data Forme @sgachment D).

5. All proposals should contain [IF APPLICABLE] a fifisealed inner envelope labeled “Confidential,
Proprietary Information or Trade Secrets” contagnamy documents or information the proposers believ
falls under Section VI (I).

5. A sealed outer envelope, enclosing the fiveesemner envelopes. The sealed outer envelope dhenk
two labels containing:
* The proposer's name and address, the Title and#Rif\this RFP and the name and telephone number
of the Proposer’s Contact Person.
e The name, title and address of the Authorized Ag&antact Person.
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SECTION V - PROPOSAL EVALUATION AND CONTRACT AWARD PROCEDURES

A. Evaluation Procedures

All proposals accepted by the Agency will be reveevio determine whether they are responsive or non-
responsive to the requisites of this RFP. Progabalt are determined by the Agency to be non-respe will
be rejected. The Agency’'s Evaluation Committee ngNiew, evaluate and rate all remaining propobaksed
on the Evaluation Criteria prescribed below. ThgeAcy reserves the right to conduct site visitd@nd
interviews and/or to request that proposers magsgmtations and/or demonstrations, as the Ageraynsle
applicable and appropriate after which their ihisieores may be re-evaluated. Although discussiomgbe
conducted with proposers submitting acceptableqwails, the Agency reserves the right to award aot#ron
the basis of initial proposals received, withowcdissions; therefore, the proposer’s initial prapebkould
contain its best technical proposal and price terms

The agency shall rank proposers by technical neard,then consider price by negotiating a fair @asonable
price with the highest technically ranked proposeif the event that the agency has chosen taiagga fair
and reasonable price with the top-ranked propdssuch a fee is not successfully negotiated, ttenay may
conclude such negotiations, and enter into negatisitwvith the next ranked vendor(s), as necessary.

B. Evaluation Criteria

» Demonstrated quantity and quality of successfievaht experience. 50%
» Demonstrated level of organizational capability. 10%
* Quality of proposed approach. 40%

C. Basis for Contract Award

A contract will be awarded to the responsible psgp(s) whose proposal(s) are determined to be ds m
advantageous to the City, taking into considerati@nprice and such other factors or criteria wiaich set forth
in this RFP.
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SECTION VI - GENERAL INFORMATION TO PROPOSERS

A. _Complaints. The New York City Comptroller is charged wittethudit of contracts in New York City. Any vendaho believes that there has
been unfairness, favoritism or impropriety in thegosal process should inform the Comptroller, @ffof Contract Administration, 1 Centre Street,
Room 1005, New York, NY 10007; telephone numbeRj&69-2323.

B. Applicable Laws. This Request for Proposals and the resulting contnaard(s), if any, unless otherwise stated, abgest to all applicable
provisions of New York State Law, the New York CAgministrative Code, New York City Charter and N¥ark City Procurement Policy Board
(PPB) Rules. A copy of the PPB Rules may be obthinecontacting the PPB at (212) 788-0100.

C. General Contract Provisions.Contracts shall be subject to New York City’s gah@ontract provisions, in substantially the fortmatt they
appear in “Appendix A—General Provisions Govern@gntracts for Consultants, Professional and Teeti8ervices” or, if the Agency utilizes
other than the formal Appendix A, in substantidhg form that they appear in the Agency’'s geneoaltract provisions. A copy of the applicable
document is available through the Authorized AgeGoytact Person.

D. Contract Award. Contract award is subject to each of the follonapglicable conditions and any others that may apyy York City Fair
Share Criteria; New York City MacBride Principlea; submission by the proposer of the requisiter Nerk City Department of Business
Services/Division of Labor Services Employment Répod certification by that office; submissionthge proposer of the requisite VENDEX
Questionnaires/Affidavits of No Change and reviduhe information contained therein by the New Y@iky Department of Investigation; all
other required oversight approvals; applicable ions of federal, state and local laws and exeeudirders requiring affirmative action and equal
employment opportunity; and Section 6-108.1 ofNesv York City Administrative Code relating to thedal Based Enterprises program and its
implementation rules.

E. Proposer Appeal Rights.Pursuant to New York City’s Procurement Policy BbRules, proposers have the right to appeal Aganay
responsiveness determinations and Agency non-regplity determinations and to protest an Agenaeésermination regarding the solicitation or
award of a contract.

F. Multi-Year Contracts. Multi-year contracts are subject to modificatmmcancellation if adequate funds are not appreguito the Agency to
support continuation of performance in any Citgdisyear succeeding the first fiscal year and/tinéfcontractor’'s performance is not satisfactory.
The Agency will notify the contractor as soon apriacticable that the funds are, or are not, abtléor the continuation of the multi-year contract
for each succeeding City fiscal year. In the ewdrancellation, the contractor will be reimbursedthose costs, if any, which are so provided for
in the contract.

G. Prompt Payment Policy Pursuant to the New York City’s Procurement PoBoard Rules, it is the policy of the City to prose®ntract
payments efficiently and expeditiously.

H. Prices Irrevocable. Prices proposed by the proposer shall be irrdaleaantil contract award, unless the proposal thdvawn. Proposals
may only be withdrawn by submitting a written resjut® the Agency prior to contract award but atfter expiration of 90 days after the opening of
proposals. This shall not limit the discretiortloé Agency to request proposers to revise proppseds through the submission of best and final
offers and/or the conduct of negotiations.

I. Confidential, Proprietary Information or Trade Secrets. Proposers should give specific attention to tlemiification of those portions of
their proposals that they deem to be confidentiaprietary information or trade secrets and pre\ady justification of why such materials, upon
request, should not be disclosed by the City. Swnftiimation must be easily separable from the confidential sections of the proposal. All
information not so identified may be disclosed Iy City.

J. REP Postponement/Cancellation.The Agency reserves the right to postpone orealghcs RFP, in whole or in part, and to rejectmatbposals.

K. Proposer Costs. Proposers will not be reimbursed for any costsiired to prepare proposals.

L. Vendex Fees.Pursuant to PPB Rule 2-08(f)(2), the contractdrlvd charged a fee for the administration of trenfex system, including the
Vendor Name Check Process, if a Vendor Name Chmgkw is required to be conducted by the Departroéhtvestigation. The contractor shall
also be required to pay the applicable fees foradritg subcontractors for which Vendor Name Chemkews are required. The fee(s) will be
deducted from payments made to the contractor uhéerontract. For contracts with an estimatedevalless than or equal to $1,000,000, the fee
will be $175. For contracts with an estimated valtigreater than $1,000,000, the fee will be $38 estimated value for each contract resulting
from this RFP is estimated to be less than or egu&l million.

M. Reserved Rights.All proposal material submitted becomes the prgpefrthe City and the City reserves the righttaisble discretion, to:

a. Award a contract to other than the lowest-feppser;

b. Waive, modify or correct any irregularities in pogals received, after prior notification to the poser;

C. Use without limitation any or all of the ideas frambmitted proposals;

d. qutract for all or selected parts of the propasproposal, selecting from the services offeretiouit affecting the itemized
pricing;



e. Extend the time for submission of all proposalsraffiotification to all prospective proposers kndarave received the RFP;

f. Terminate negotiations with selected proposer atetsthe next responsive proposer, or take suwdr aiction as deemed
appropriate if negotiations fail to result in argg contract within a reasonable time of the contaemnt of negotiations as
determined by the Commissioner.

N. Charter Section 312(a) Certification.

The Agency has determined that the contract(sgtavbarded through this Request for Proposals wtldirectly result in the displacement of any
New York City employee.

Agency Chief Contracting Officer Date



ATTACHMENT A

PROPOSAL TRANSMITTAL FORM

RFP TITLE: Planning and Design Services for the “The Rivah®People: East River Blueway Plan”
for the Manhattan Borough President’s Office

PIN #: 2011MBPO3001

Proposer:

Name:

Address:

Tax Identification #:

Proposer’s Contact Person:

Name:

Title:

Telephone #:

Email:

Proposer’s Authorized Representative:

Name:

Title:

Signature:

Date:

Is the response printed on both sides, on recym@er containing the minimum percentage of recavéber
content as requested by the City in the instrustiorthis solicitation?

[1] Yes [] No

Please include with this form a statement indicatig your understanding of the work to be performed as
well as an affirmation of the firm’s qualifications for professionally and expertly conducting such wik.



