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The City of Seattle

Department of Information Technology


Request for Proposals #DIT 070027

For 

Planning and Design for Migration to New Messaging Platform 

The City of Seattle is soliciting proposals for Planning and Design for Migration to a New Message Platform.  The migration is from Novell Groupwise to Microsoft Outlook/Exchange.   

WOMEN AND MINORITY AFFIRMATIVE EFFORTS REQUIREMENTS: All proposals are required to meet the Affirmative Efforts requirements as specified in this Request for Proposal.  An Outreach Plan will be required for the finalist Proposers.  

The Request for Proposals documents and related information may be obtained via The City of Seattle’s website at www.seattle.gov/doit/ .

1.0
Summary:  The City of Seattle Department of Information Technology seeks proposals from qualified consultants to document requirements, design an architecture, develop a migration plan, estimate costs, and provide advice and recommendations for migrating the City’s messaging environment from Novell Groupwise to Microsoft Outlook/Exchange (“the Project”).  The environments include but may not be limited to desktop, web client, and Blackberry environments.  

This Project is for design and planning only and does not include migration testing or implementation.  



The City desires to contract with a Consultant who has experience in a similar project(s) and who can substantially complete the Project by the end of February 2008.  

2.0
Minimum Qualifications:  A Proposer must meet or exceed the following minimum qualifications and will be asked to clearly demonstrate this in its proposal.  In the event the Proposer does not clearly demonstrate that it meets or exceeds the minimum qualifications, the proposal may be rejected.  


2.1
The Proposer has been in business for at least three years.


2.2
The Proposer has planned and designed a GroupWise-to-Outlook/Exchange migration for at least 1,000 users and for multiple sites and post offices.

3.0
Schedule: The following is the estimated schedule of events through contract award.  The City reserves the right to modify this schedule at its discretion.  Notification of changes will be posted on the City website.

	Request for Proposal (“RFP”) Release Date




	Monday, August 13, 2007


	Pre-Proposal Conference

	None will be held



	Letters of Interest
	None are required


	Deadline for Questions and Requests for Addenda


	Wednesday, August 22, 2007 at 5:00 p.m. PT


	Deadline for Issuance of Addenda

	Friday, August 31, 2007 at 5:00 p.m. PT



	Proposal Due Date and Time

	Friday, September 21, 2007 at 4:00 p.m. PT


	Announcement of Finalist Proposers


	Friday, September 28, 2007

	Interviews of Finalist Proposers and Reference Checks

	Week of October 1, 2007



	Announcement of Apparent Successful Proposer


	Friday, October 12, 2007


	Contract Execution 
	Friday, October 19, 2007


	Performance Start Date
	Monday, October 29, 2007



	Deliverable Substantial Completion 


	February 2008


4.0
Background

4.1
Brief Description of The City of Seattle and Project Sponsor:  The City of Seattle is a municipal corporation of the State of Washington.  It consists of 33 departments and offices.  The departments include Seattle City Light, Seattle Public Utilities, Seattle Fire Department and Seattle Police Department.

One of the City departments is the Department of Information Technology (“DoIT”).  DoIT is the Sponsor of the Project.  

The mission of DoIT is to provide leadership in the use of technology and management of the City’s information infrastructure to City departments and other people so that technology works for the City.

DoIT is directly responsible for citywide technology governance, strategic planning and policy development, and programs that promote technology literacy and public access to government information.  DoIT also manages the City’s technology infrastructure which includes the City’s data center, communications networks (data, telephone, radio, and wireless), and end use support and customer service activities.  Application development and support services remain the responsibilities of individual City departments to ensure alignment of department applications with each department’s business objectives.


4.2
Project Background:  The City of Seattle plans to migrate from its Novell GroupWise (current client version 7.0.2, current server version 7.0.2) email platform to Microsoft Outlook/Exchange 2007.  Currently, all 10,000+ City employees use Novell GroupWise.  

This initiative is part of an overall move the City is making toward an integrated platform based on Microsoft products.  The City anticipates that the integrated platform will ultimately consist of:

· Outlook/Exchange for email and calendaring on desktops, laptops, Web email and Blackberry devices

· Microsoft Office for personal productivity applications.  (The City is already standardized on Word, Excel, PowerPoint and Access.)

· Microsoft operating systems for all desktops and laptops.  (The City is standardized on Microsoft Windows XP/SP2.)

· Internet Explorer for the web browser.  (The City is standardized on Internet Explorer 6.)

· Microsoft Windows as the standard operating system supporting file and print services

· Active Directory as the primary utility directory service

· Sharepoint for collaboration

· Live Communications Server for instant messaging and presence

· SMS and MOM for system maintenance and monitoring

4.3
Technical Environment:  The City’s Technical Environment includes, but is not limited to:


4.3.1
Personal Computing:  The City currently uses a mix of all Intel processors for end-user equipment.  All new desktop and laptop machines acquired for the City will be Pentium IV or greater.

4.3.2
Email:  The City is standardized on the Novell GroupWise 7.0.2 product.  


4.3.3
Desktop Operating System and Management:  The standard desktop Operating System is Windows XP Service Pack 2.  The enterprise directory is Novell eDirectory and Microsoft Active Directory.  Desktop management and problem resolution tools include Novell ZenWorks, Microsoft Windows XP Remote and various McAfee tools.


4.3.4
Desktop productivity applications: The City is currently standardized on Office XP with some Office 2003 currently deployed.

5.0 Project Scope, Schedule and Assumptions


5.1
Project Scope and Schedule:  The City requires the services of a consultant to complete the following bodies of work, each of which should culminate in a deliverable document. 
 

5.1.1 Gather and document detailed requirements for a Citywide GroupWise-to-Outlook/Exchange migration of email and calendars, including support for Web email and Blackberry devices.  This body of work includes gathering information from technical and business staff across the City, and review of business cases and previous technical analyses performed in anticipation of potential migration efforts.


5.1.2 Produce an architecture design for the Outlook/Exchange email and calendaring platform that supports the City’s requirements and takes into account the long-term direction toward an integrated Microsoft platform as described in Section 4.2.  This design should also identify impacts to the City’s existing hardware.


5.1.3 Create a detailed implementation plan for the Outlook/Exchange migration. 


5.1.4 Produce a report which advises the City on the timing and order of precedence of technology efforts that may have interdependencies with the migration, including deployment of Office 2007 applications, Internet Explorer 7, and the eventual migration of file and print services from the Novell infrastructure to the Microsoft infrastructure.


5.1.5 Produce a cost estimate for the migration and the ongoing support of the new platform.  The estimate must be sufficient for budget justification and include all one-time and ongoing costs for hardware, software, training, consulting services, and City labor.

This work is planned to start in October 2007 with substantial completion by the end of February 2008. Please note that the migration itself is not a part of the scope of work, nor is the preparation for migration or the testing of the Consutlant’s design.  The migration will occur in 2009-2010.

The Consultant awarded an Agreement for this Project is eligible to be considered for implementation services on the migration itself.

5.2 Project Assumptions:  The City’s assumptions for this project are listed below.  Note that these assumptions may change upon further analysis and/or on the advice of the Consultant.


5.2.1 The Consultant will need to conduct analysis on the use of email across 33 departments and offices.  (Many of these departments have software applications that use SMTP to generate outbound emails.  Several departments maintain their own email servers.)


5.2.2 The City will continue to have a semi-distributed email infrastructure in the Outlook/Exchange environment (i.e., the City is not implementing a strictly centralized, consolidated environment).


5.2.3 By the time the migration is to begin, the City will have implemented Active Directory across all departments and with a configuration deemed satisfactory for the implementation of Microsoft Exchange.


5.2.4 By the time the migration is to begin GroupWise will have been updated to version 7.5. 

6.0 Solicitation Requirements


6.1
Communications with the City: All communications regarding this RFP must be directed to the DoIT Contracts Manager.



Ann Kelson, DoIT Contracts Manager





Phone:  206-684-0539




E-mail:  migration.plan@seattle.gov
 


Website:  www.cityofseattle.gov/doit/

Unless authorized by the DoIT Contracts Manager, no other City official or employee is empowered to speak for the City with respect to this RFP.  Proposers are advised that the City shall not be bound by information, clarifications, or interpretations from other City officials or employees.  Proposers are cautioned against contacting any City official or employee other than the DoIT Contracts Manager.  Failure to observe the requirements of this Section may be grounds for rejection of Proposer’s proposal.


6.2 Questions and Requests for Addenda:  Proposers who have questions about or suggestions for changes to this RFP including the proposed agreement may direct them to the DoIT Contracts Manager by email.  

Questions and requests for addenda must be emailed to the DoIT Contracts Manager no later than the date and time listed in Section 3.0.  Questions emailed after this time may not be considered or answered.


Failure by a Proposer to request clarification of any inadequacy, omission or conflict shall not relieve the Proposer of the responsibility of being in compliance with the RFP or resulting Agreement.


6.3
Changes to the RFP by Addenda:  Changes to this RFP will be made only by formal written addenda issued by the DoIT Contracts Manager.  


The City may make changes to this RFP if, in the sole judgment of the City, the changes will not compromise the City’s objectives in this acquisition. 


All addenda issued by the City shall become a part of this RFP and will be made part of the resulting 
Agreement.


6.3 Proposer Receipt of Addenda, City’s Answers to Questions, and other Pertinent Information:  Any addenda and the City’s answers to questions will be posted on the City’s website no later than the date and time listed in Section 3.0.  

City will also provide courtesy notices, reminders, or similar announcements concerning the acquisition on the City’s website.

It is the responsibility of the Proposer to obtain any addenda, City’s answers to questions, and other pertinent information from the City’s website.    

Additionally, the City may email addenda, answers and other pertinent information directly to interested Proposers.  Notwithstanding, it is the obligation and responsibility of the Proposer to obtain such material from the City’s website.


6.4 Proprietary Material:  A Proposer shall clearly mark any proprietary information contained in its proposal with the words “proprietary information.”  Marking all or nearly all of a Proposal as proprietary may result in rejection of the Proposal.

Proposers should be aware that any record (including but not limited to the Proposer’s Proposal, the Agreement, and other contract materials) they submit to the City shall become a public record.  See RCW 42.56 at www.leg.wa.gov/LawsAndAgencyRules/.  The City is required by law to make public records promptly available for public inspection and disclosure except for certain exemptions as provided by State law.   Proposers are expected to be familiar with any potentially applicable exemptions and the limits of those exemptions. 

The Proposer, by submission of materials marked proprietary, acknowledges and agrees that the City will have no obligation to assert an exemption from disclosure or to advocate for non-disclosure in any forum.  The City will have no liability to the Proposer in the event that the City must disclose these materials.

In the event the City receives a request for public disclosure of materials the Proposer has marked “proprietary,” the City may notify the Proposer of the request and briefly postpone disclosure to allow the Proposer to move the King County Superior Court to enjoin disclosure.  However, this is a courtesy of the City and not an obligation.  If the Proposer believes the materials are exempt from disclosure, the Proposer is responsible for seeking an injunction.


6.5 Equal Benefits Requirements:  A Proposer will submit an Equal Benefits Declaration Form with its proposal.  If a Proposer does not offer Equal Benefits and does not intend to do so, the Proposer still must submit the Form.  

The City’s Equal Benefits requirements are mandatory pursuant to Seattle Municipal Code Chapter 20.45, and the Proposer’s compliance with this ordinance is required throughout the duration of the Agreement.  The City retains the right to reject a proposal that does not comply with the Equal Benefits requirements.  If the Proposer indicates that the Proposer provides Equal Benefits and fails to continue offering such benefits, the Agreement may be terminated.  The Proposer’s compliance with Equal Benefits requirements may be audited during the solicitation process and during performance of the Agreement.

Information about the City’s Equal Benefits Program is available at the City’s website at   http://seattle.gov/contract/equalbenefits/ or by contacting City of Seattle Purchasing and Contracting Division at 206-684-0430.


6.6 Affirmative Efforts for Women and Minority Employees and Subcontracting:  

6.6.1
Definitions

· Affirmative Efforts:  Documented reasonable attempts in good faith to contact and employ women and minorities and to contact and contract with Women and Minority Businesses.


· Availability or Available:   A business that is interested in and is Capable of performing the item of work in question; and is able to perform the work within the time frame required by the contract. 


· Capability or Capable:   A business that appears able to perform a Commercially Useful Function on the item of work in question. 


· Commercially Useful Function:   The performance of real and actual services in the discharge of any contractual endeavor. 


· Outreach Plan:   The Plan submitted by the Consultant outlining the affirmative efforts the Consultant made in preparing its proposal and will make during the term of the Contract to solicit the participation of minorities and women and WMBEs on the Contract in accordance with SMC Ch. 20.42.  


· Voluntary Aspirational goals:   A participation level the Consultant voluntarily establishes for potential employment on the Contract of women or minority employees and/or the use of WMBEs.  No Consultant established voluntary aspirational goals will represent an actual utilization requirement or a condition of such contract.   


· Women and Minority Business Enterprises (WMBEs):  A WMBE means a business that is at least fifty-one percent owned by women and/or minority (including, but not limited to, blacks, women, Native Americans, Asians, Eskimos, Aleuts, and Hispanics) group members.  

6.6.2
Affirmative Efforts


In SMC 20.42.010, the City has found that minority and women businesses are significantly under-represented and have been underutilized on City Contracts.  Additionally, the City does not want to enter into agreements with businesses that discriminate in employment or the provision of services.  The City intends to provide the maximum practicable opportunity allowed by law for increased participation by minority and women owned and controlled businesses, as long as such businesses are underrepresented, and to ensure that City contracting practices do not support discrimination in employment and services when the City procures public works, goods, and services from the private sector.  The City will not enter into Contracts with contractors that do not agree to use Affirmative Efforts as required under SMC Chapter 20.42 or violate any provisions of that chapter, or those requirements set forth below.

Consultants entering into contracts with the City shall actively solicit the employment of women and minority group members should they be hiring employees for work on the project.  Should there be subcontracting opportunities; consultants shall actively solicit subcontract proposals from qualified, available, and capable Women and Minority Businesses for participation on the contract.   At the request of the City, Consultants shall furnish evidence of the Consultant's compliance with these requirements and provide records necessary to document: 1) Affirmative Efforts to employ women and minority group members; 2) Affirmative Efforts to subcontract with Women and Minority Businesses on City Contracts; and 3) the Consultant’s non-discrimination in the provision of goods and services.

Consultants are also encouraged to take Affirmative Efforts to assure equality of employment and subcontracting opportunities within the scope of work for the Contract.  Such Affirmative Efforts may include, but are not limited to, establishing voluntary employment aspirational goals for women and minorities and establishing voluntary aspirational goals for subcontracting to Women and Minority Businesses.   

See the Outreach Plan for more information on documenting Affirmative Efforts and for resources that may be of assistance in your solicitation efforts.  You may also contact DoIT Contracts Manager with questions about Affirmative Effort/Outreach plan provisions.  

16.6.3
RFP Affirmative Efforts Documentation Requirements

Prior to contract negotiations, the City will review the Outreach Plan from the finalist (or if more than one proposal is selected, the finalist(s).   The Consultant finalist(s) shall provide an Outreach Plan identifying the Affirmative Efforts that the Consultant has made in preparing its proposal, along with its proposal in continuing those Efforts during the term of the contract in soliciting women and minority businesses for participation on this contract consistent with SMC Ch.20.42.   Upon agreement by the City, each selected Consultant’s Outreach Plan shall be incorporated as part of the resulting Agreement.

See the attached Outreach Plan the Consultant should use in responding to the following request for information regarding the consultant’s Affirmative Efforts. 

· Affirmative Efforts Information for Women and Minority Employment:   

1. Should there be new employment opportunities on this project, the Consultant should note the number of such positions and the efforts the consultant will make to recruit qualified minority and women to fill new positions.


2. The Consultant may also indicate any voluntary employment aspirational goals for women and minorities that it believes to be reasonably achievable for this contract.   Such voluntary aspirational goals shall not represent a utilization requirement that would be a condition of contracting, but instead shall be considered a presentation of the Affirmative Efforts that the Consultant intends to make and the voluntary aspirational goals that the Consultant proposes to be reasonably achievable.    Note: The City will not approve or reject an Outreach Plan based upon the voluntary aspiration women and minority employment goals.

· Affirmative Efforts Information for Women and Minority Subcontracting:

1.   If there will be subcontracting available on the proposed contract:

2 Identify the commercially useful subcontracting opportunities available or expected within the contract. 

3. Note any voluntary aspirational goals for subcontracting with Minority and Women Owned Businesses that the Consultant believes are reasonably achievable.  Note: such voluntary aspirational goals shall not represent a utilization requirement that would be a condition of contracting; instead such voluntary aspirational goals shall be considered a presentation of the Affirmative Efforts the Consultant shall make and the voluntary aspirational goals that the Consultant proposes to be reasonably achievable. The City will not approve or reject an Outreach Plan based upon the voluntary subcontracting goals established for women and minority businesses.

4.   The Affirmative Efforts the Consultant will make to solicit from  qualified, available, and capable Women and Minority Businesses to perform such work, and, 

5. 
Document any other Affirmative Efforts the Consultant will make to encourage participation by qualified, available, and capable Women and Minority Businesses. 

See the Consultant Outreach Plan for a definition of active solicitation, a check list of affirmative effort activities and resources that may be of assistance in identifying minority and women owned firms.

6.7
Insurance:  The insurance requirements as attached are mandatory.  If selected as an apparent successful Proposer, the Proposer shall be required to provide proof of insurance prior to award of an Agreement.  In preparing its proposal, a Proposer is encouraged to contact its Broker to begin preparation of the required insurance documents.  A Proposer may elect to provide the requested insurance documents with its proposal.  Otherwise, a Proposer will have seven business days to provide insurance after the City’s issuance of the Intent to Award Letter.  If the City requires corrections to such insurance documentation, the Proposer will have five working days from such request to complete all corrections.  In the event the Proposer fails to meet the deadlines, the City may reject the Proposer’s proposal.  

6.8
Taxpayer Identification Number:   Unless the apparent successful Proposer is on record has having submitted a Taxpayer Identification Number and Certification Request Form (W-9) to the City, the City will request it to do so prior to agreement execution.  Alternatively a Proposer may include the form with its proposal.  


6.9
Business Licensing:  Pursuant to Seattle Municipal Code Section 5.45.060, a Contractor having an aggregate annual value of contracts with the City of $5000 or more shall obtain a Seattle Business license.  A Proposer may obtain City of Seattle business licensing information from the City Revenue and Consumer Affairs Division, phone:  206-684-8484.  Instructions and applications may be obtained at www.seattle.gov/rca/ .
6.10
Delivery of Proposals:  Sealed proposals must be received at the Department of Information Technology no later than the date and time listed in Section 3.0.  


If the proposal is delivered by the U.S. Postal Service, it should be addressed to:

Ann Kelson, Contracts Manager
Department of Information Technology
PO Box 94709
Seattle, WA  98124-4709

If the proposal is delivered by an entity other than the U.S. Postal Service, it should be addressed to:

Ann Kelson, Contracts Manager
Department of Information Technology
700 5th Ave., #2700
Seattle, WA  98104


The City shall not consider proposals submitted by facsimile (fax) or email.


Proposers are solely responsible for ensuring that proposals are delivered on time.  Delays caused by any delivery service, including the U.S. Postal Service, will not be grounds for an extension of the deadline for receipt of proposals.  At the City’s sole discretion, a proposal received after the deadline may be returned to the Proposer, may be declared non-responsive and may not subject to evaluation.


6.11 Availability of Documents after Announcement of Apparent Successful Proposer:  The City requests interested parties to delay submitting a request for public disclosure of proposal information until the City has announced the apparent successful Proposer.  Notwithstanding this request, the City shall respond to a request for disclosure as required by State law.
6.12 Cost of Proposal:  The City shall not be liable for any costs incurred by a Proposer in the preparation and submittal of a proposal in response to the RFP or in participation of any part of the acquisition process.
6.13 Errors in Proposal:  The Proposer is responsible for all errors or omission in its proposal, and any such errors or omission will not serve to diminish its obligations to the City.


6.14 Withdrawal of Proposals:  A proposal may be withdrawn by written request of the Proposer if requested prior to the proposal due date and time listed in Section 3.0.  No proposal may be withdrawn for a period of ninety (90) calendar days after the proposal due date and time.  


6.15 Changes to Proposal:  Prior to the proposal due date and time listed in Section 3.0, a Proposer may make changes to its proposal provided the change is initialed and dated by the Proposer.  No changes to a proposal shall be made after the proposal due date and time listed in Section 3.0.


6.16 Rejection of Proposals:  The City reserves the right to reject any and all proposals at any time with no penalty and to waive any immaterial defects and minor irregularities in a proposal.


6.17 Disposition of Proposals:  All materials submitted in response to the RFP shall become the property of the City upon delivery to the City.


6.18 Incorporation of RFP and Proposal in Agreement:  This RFP, including all attachments and addenda, and all promises, warranties, commitments and representations in the successful proposal, shall be binding and shall become obligations in the Agreement. 



7.  
Proposal Submittal

7.1 Binding and Number of Copies:  The Proposer must submit six hardcopy sets of all proposal documents; one set clearly marked original and five sets clearly marked copy.  The original and copies shall be in 3-ring binders.  The Proposers must also submit one copy of the Proposal on disk.


7.2 Format and Organization:  The Proposer shall include following documents in its proposal: 


1) Cover Letter on the Proposer’s letterhead, signed by an individual authorized to legally commit the Proposer.  The Cover Letter must designate the officer, employee, or agent who will be the Proposer’s contact for all communications regarding its proposal.  The following information for this individual shall be provided:
*Name
*Title
*Firm’s Name
*Mailing Address
*Telephone Number
*Fax Number
*Email Address
 

2) Written Proposal


3) Customer References  


4) Equal Benefits Compliance Worksheet and Declaration 

7.3 Other Information:  The Proposer is encouraged also to submit with its Proposal 


· IRS Form W-9 Request for Taxpayer Identification Number and Certification;

· Evidence of Insurance

· State of Washington UBI Number and City of Seattle Business License Number

7.4
Reservation of Dates:  All Proposers should reserve the dates listed in Section 3.0 in the event they will be invited to an interview.   Proposers should assure to the best of their ability that the reference’s contact person will be available during the dates listed in Section 3.0.  The City will narrow and release dates and so notify Proposers as soon as possible.  


8.0
Evaluation, Selection, and Award

8.1
Evaluation Process
Step 1:  The DoIT Contracts Manager will review proposals for initial determination of responsiveness and responsibility.  Those proposals found responsive and those Proposers found responsible based on this initial review shall proceed to Step 2.

Step 2:  Written proposals will be evaluated and scored by the Evaluation Committee.  The Evaluation Committee will be comprised of City staff.  The Evaluation Committee will rate the written proposals based on the criteria listed in Section 7.2.  The highest scored proposal(s) shall proceed to Step 3.  All Proposers will be notified of the outcome.  

Step 3:  The Evaluation Committee will interview the finalist Proposer(s) and evaluate the references of the finalist Proposer(s) based on the criteria listed in Section 7.2.  All Proposers should reserve the dates listed in Section 3.0 in the event they will be invited to an interview.

Step 4:   The Proposer(s) with the highest score will be selected as the apparent successful Proposer.  The finalist Proposer(s) will be notified of the selection outcome.

Step 5:  The apparent successful Proposer shall submit an Outreach Plan.  The Evaluation Team will review the Outreach Plan.  The final Outreach Plan shall be incorporated into the Agreement.


Step 6:  If not provided with its proposal, the apparent successful Proposer shall provide the City with   documents listed in RFP Section 7.3.  After receipt and approved of these documents the Agreement will be executed between the successful Proposer and the City.  


8.2
Evaluation Criteria:  Proposals will be evaluated based on the following criteria:


Written Proposals

Management Proposal
40%



Technical Proposal
40%




Cost Proposal

20%

Interviews and References
100%

Attachments and Forms
For convenience, the following documents have been embedded in Icon form within this document.  To open, double click on Icon.  

Written Proposal


[image: image2.emf]Written Proposal.doc


Customer References
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Proposed Agreement
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Equal Benefits Compliance Worksheet and Declaration Form
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Outreach Plan

[image: image6.emf]OutreachPlan .doc


Insurance Requirements
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IRS Form W-9 Request for Taxpayer Identification Number and Certification Form


[image: image8.emf]IRS-W9.pdf


PAGE  
DIT070027 RFP 081107.doc

Page14of14

_1248502811.doc


City of Seattle Request for Proposal # DIT-070027
Proposal Forms




Instructions for Written Proposal 
Proposers shall answer the following questions.  Proposers should paste the questions into a new document.  


Minimum Qualifications Certification

		QUESTION 1: 


Please verify that your firm meets the minimum qualifications for this project.  


The City will reject proposals from Proposers who cannot respond “Yes” to both items.  Thus, the City requests that Proposers who do not meet these minimum qualifications NOT respond to this RFP.



		RESPONSE:



		Qualification

		Verification (Yes or No)



		Firm has been in business for at least three years?

		



		Firm has planned and designed at least one GroupWise-to-Outlook/Exchange migration for over 1,000 users AND for multiple sites and post offices? 
(Note: The project(s) in question must have been executed by the firm, not by firm employees who completed said work for another company.)

		





Management Proposal


OVERALL FIRM QUALIFICATIONS

		QUESTION 2: 


Please summarize your firm’s overall strengths and qualifications with respect to the City’s intended scope of work.  Note that you will have the opportunity to cite specific project experience in later questions, so you may wish to use your response to this question as an opportunity to articulate what is unique about your firm’s qualifications.



		RESPONSE: [400 words or less]





SPECIFIC FIRM EXPERIENCE

		QUESTION 3: 


Please use the table below to describe at least one and no more than five projects your firm has completed with a scope that included work comparable to the following: 


· Gather and document detailed requirements for a GroupWise-to-Outlook/Exchange migration 


· Produce an architecture design for an Outlook/Exchange email platform


· Create an implementation plan for a GroupWise-to-Outlook/Exchange migration


· Produce a cost estimate for a GroupWise-to-Outlook/Exchange migration suitable for budget justification


Please note that the City is particularly interested in your firm’s experience with planning large-scale GroupWise-to-Outlook/Exchange migrations (i.e., at least 3,000 users and multiple post offices) for state and local government clientele.



		RESPONSE:



		Client Name/
Project Name

		
Project Scope 
(100 words or less)

		No. of Users to Be Migrated

		Your Firm’s Role 
(50 words or less)

		Project Outcomes 
(50 words or less)

		Your Firm’s Fees



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		



		

		

		

		

		

		





		QUESTION 4: 


Describe your firm’s experience working with city governments or other local government entities (e.g., county government, state governments, school districts, etc.)?



		RESPONSE: [200 words or less]





		QUESTION 5: 


Describe an instance of an email migration planning project where a client’s other technology initiatives (e.g., a pending operating system upgrade, Active Directory implementation, etc.) impacted the migration planning or your proposed design, and how your firm’s recommendations were tailored accordingly.  



		RESPONSE: [200 words or less]





		QUESTION 6: 


Describe an instance of a deployment planning project (and preferably an email migration planning project) where Microsoft’s licensing models and fees were a factor in your recommendations and how your firm’s understanding of these models and fees positively impacted the outcome.  



		RESPONSE: [200 words or less]





		QUESTION 7:

Describe your firm’s experience on email migration projects with scopes that included work comparable to the following: 


· Set up of a lab for testing designs for email architectures and migration processes


· Configuration and deployment of Exchange servers in preparation for a GroupWise-to-Exchange migration


· Deployment of Microsoft Outlook to desktops of at least 1,000 users 


· Actual migration of GroupWise email and calendars to Microsoft Outlook/Exchange for at least 1,000 users and in an environment with multiple post offices



		RESPONSE: [300 words or less]





PROPOSED PROJECT RESOURCES

		QUESTION 8:

Please use the table below to list the project resources you’re proposing for this planning effort and their most recent and relevant (i.e., comparable to the City’s scope) experience.  Add rows as needed.  The City will assume that the named resources listed will remain on the project throughout its duration (i.e., that the Proposer does not plan to replace any individuals mid-project).


Please note that the City is particularly interested in each resource’s experience with planning large-scale GroupWise-to-Outlook/Exchange migrations (i.e., at least 3,000 users) for state and local government clients.



		RESPONSE:



		Resource Name

		Proposed Role

		Number of Previous GroupWise-to-Outlook/Exchange Migration Projects

		Description of the Most Recent Migration Project and the Resource’s Role (125 words or less)

		Description of Most Relevant Migration Project and the Resource’s Role (125 words or less)



		

		

		

		

		



		

		

		

		

		





		QUESTION 9:

On the following pages, provide a one-page résumé for each of the resources listed in the previous question.





Technical Proposal


PROPOSED PROJECT APPROACH


		QUESTION 10:

On the following pages, describe what is unique, if anything, about the approach you intend to take to fulfill the scope of this project.  You may elect to speak to project management practices, requirements-gathering techniques, design methodologies, or any combination of these.   Your response should not include your proposed task list or work breakdown structure, as these items are requested in a question later in the RFP.  


Your response to this question should not exceed two pages.





		QUESTION 11:

Please provide your proposed Level 2 work breakdown structure (i.e., a two-deep hierarchical outline of work items) for accomplishing the intended scope of this project, along with the estimated start and end dates.  A Gantt chart is not necessary.


You may paste in a table from your project management software if you desire.  





		QUESTION 12:

Please use the table below to list the summary-level task descriptions in your work breakdown structure and describe the content of the task.  Add rows as needed.



		RESPONSE:



		Summary Task Name

		Task Description (50 words or less)



		

		



		

		



		

		



		

		



		

		





STAFFING ESTIMATES AND EXPECTATIONS

		QUESTION 13:

Please use the table below to list the project resources from your firm, the key responsibilities of those roles, and the estimated time commitment per week over the duration of the project.  Add rows as needed.


Please note that the resources listed in this table should be consistent with those you listed in your response to Question 8.



		RESPONSE:



		Resource Name

		Key Responsibilities
(50 words or less)

		Estimated Hours per Week



		

		

		



		

		

		





		QUESTION 14: 


Please use the table below to list the key project resources your firm will request of the City, the key responsibilities of those roles, and the estimated time commitment per week over the duration of the project.



		RESPONSE:



		Client Role

		Key Responsibilities
(50 words or less)

		Estimated Hours per Week



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





Cost Proposal

		QUESTION 15:

Please use the table below to list the hourly rate, estimated total hours, estimated total labor cost, and the total cost not to exceed cost for your firm’s proposal.  The Total Cost shall include direct, indirect and overhead costs incurred in the performance of the work.  Add rows as needed.  In the last row of the table, please state the not to exceed total cost.  The total cost will be an not to exceed amount included in the Agreement

Please note that the resources listed in this table should be consistent with those you listed in your response to Question 8.



		RESPONSE:



		Resource Name 

		Estimated Total Project Hours

		Hourly Rate 

		Estimated Total Labor Cost 
(Hours x Rate)

		City Traveling From



		

		

		$

		$

		$



		

		

		$

		$

		$



		TOTAL COST (NOT TO EXCEED)

		$

		$





Certification:


The undersigned Proposer hereby certifies:


1
That he/she has read The City of Seattle’s Request for Proposal DIT #070027, its appendices and attachments, and the following Addenda, and to the best of his/her knowledge, has complied with the mandatory requirements stated therein.




Addendum




Issue Date


_______________________


_________________________


_______________________


_________________________


2
That he/she has had opportunity to ask questions regarding the RFP, and that such questions having been asked, have been answered by the City.


3. That he/she has read Section 6.4 of the RFP entitled “Proprietary Material” and has clearly marked the following pages of his/her proposal, if any, as proprietary and/or confidential:

_______________________________________





4. That the Proposer’s proposal consists of the documents listed in RFP Section 7.3.




5.  That the Proposer’s Proposal is valid for ninety (90) days.



Dated this _____ day of ________________________, 2007

______________________________
____________________________


Signature




Title


Firm Name ______________________________________________________


DIT070027 Written Proposal 081007.doc
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		City of Seattle, Department of Executive Administration


Purchasing and Contracting Services Division








Revised 4/11/07



Equal Benefits Compliance Work Sheet (Consultants)


Instructions: 


1. Complete the Equal Benefits Compliance Worksheet. The answers that you choose will help you determine the appropriate selection on the Equal Benefits Declaration. 


2. Forward the completed Equal Benefits Worksheet and Declaration to the Purchasing and Contracting Services Division (contact information on page two of this document).

3. All contracts awarded by the City may be audited for Equal Benefits Compliance. Non-compliance may result in a rejection of a bid or proposal, or termination of the contract.

[image: image1.png]

Company Information

		Name of Company:

		     

		Contact Person:

		     



		Phone Number:

		     

		Fax:

		     

		E-mail:

		     



		Approximate Number of Employees in the U.S.:

		     

		







1.
a. 
Do you have any employees?  





 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO



If "YES,” continue to Question 1b and 2.  If "NO," select Option C on Page 2.    



b. 
Are any of your employees covered by a collective bargaining agreement or union trust fund? 
 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO


2.
a.
Do you make any benefits available to employees? *


 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO



b.
Do you make any benefits available to the spouses of employees? *

 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO


c.
Do you make any benefits available to the domestic partners of employees? *
 FORMCHECKBOX 
 YES      FORMCHECKBOX 
 NO


* For question 2, answer “YES” even if the company does not pay for the benefits.


If the answers to both Questions 2(b) and 2(c) are “NO”, select Option B on the attached Declaration.



If the answer to either Question 2(b) or 2(c) is “YES”, continue to Question 3.


3.
BENEFITS AVAILABLE

Please indicate below which benefits you make available.  This list is not intended to be exhaustive.  Note: Benefits can be available indirectly, e.g. family leave to care for a sick spouse or domestic partner, and the designation of retirement plan beneficiary (joint annuity) to spouse or domestic partner. Check “Yes” for any benefit that is available, whether you pay for the benefit or not.  Check “No” if a benefit is not available.

		EMPLOYEE BENEFIT

		EMPLOYEES

		SPOUSES

		DOMESTIC PARTNERS



		Health Care

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Dental Care

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Vision Care

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Pension/Retirement

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Bereavement Leave

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Family Leave

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Parental Leave

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Employee Assistance Programs

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Relocation and Travel

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Consultant discounts, facilities, events

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Credit Union

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Child Care

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Other (please specify):        

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No



		Other (please specify):        

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No

		 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No





If all of the check boxes in the “Spouses” and “Domestic Partners” columns match, select Option A on Page 2 of this Declaration. 


If any of the check boxes in the “Spouses” and “Domestic Partners” columns do not match, please contact the City’s Purchasing and Contracting Services Division to see if you qualify under alternative criteria.

The City cannot award a contract until you submit the attached Worksheet and this Declaration

		I,

		     

		on behalf of

		     



		(name)

		

		(business name)





state that the company complies with Seattle Municipal Code Chapter 20.45 and related rules because it:


Option A


 FORMCHECKBOX 

Makes benefits available on an equal basis to its employees with spouses & its employees with domestic partners.


Option B


 FORMCHECKBOX 

Does not make benefits available to the spouses or the domestic partners of its employees.


Option C


 FORMCHECKBOX 

Has no employees.


Option D


 FORMCHECKBOX 

Has received authorization from the City’s Purchasing and Contracting Services Division to delay implementation of equal benefits (Substantial Compliance Authorization attached). 


Option E


 FORMCHECKBOX 

Has received authorization from the City’s Purchasing and Contracting Services Division to provide a cash equivalent payment to eligible employees, in lieu of making the benefit available (Reasonable Measures Authorization attached).


 FORMCHECKBOX 

Statement of Non-Compliance


state that the Company does not comply and does not intend to comply with Seattle Municipal Code Chapter 20.45 and related rules.


I declare under penalty of perjury under the laws of the State of Washington that the foregoing is true and correct, and that I am authorized to bind this entity contractually.


		Executed this

		     

		day of

		     

		, 20     ,

		at

		     ,

		     .



		

		(City)

		(State)





		

		

		     



		Signature

		

		Name (please print)





		     

		

		     



		Title

		

		Federal Tax Identification Number





		     





		Address








City of Seattle – Purchasing and Contracting Services Division
Phone: (206) 684-0430


700 5th Ave, Suite 4112, PO Box 94687

FAX: (206) 684-4511


Seattle, WA 98124-4687

E-mail: ContractingServices@seattle.gov

For more information, visit our website: http://www.seattle.gov/contract/equalbenefits/   
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		City of Seattle, Department of Executive Administration


Purchasing and Contracting Services Division








Revised 5/29/2006




Consultant Outreach Plan (SMC CH. 20.42)

		Project Number (if given) /Name:

		To be completed by department  



		Consultant’s Company Name:

		     



		EEO Opportunity Officer::

		     



		EEO Officer’s Phone #:

		     

		Fax:

		     



		EEO Officer’s e-Mail:

		     





The information the Consultant provides will be evaluated to determine compliance with the City’s Affirmative Efforts Policies (Outreach Plan) requirements of the Contract.  The City reserves the right to request additional information. The Consultant’s Outreach Plan will become a part of the Contract at the time of Award. Please use additional sheets if necessary to complete this plan. If you have any questions regarding the completion of this plan or the Outreach requirements for this project, please contact:       of      

PART A:  EMPLOYMENT


1. Do you plan to add staff if you are selected for is project?  

 FORMCHECKBOX 
  Yes     Complete Part A and then proceed to Part B.


 FORMCHECKBOX 
  No
Proceed to Part B.

2. How many new positions do you anticipate hiring?              


3. Voluntary Aspirational Hiring Goals:


		Based on your planned new hires, please note the voluntary aspirational goals you believe are achievable for hiring minorities and women on this project, expressed in terms as a the number of employees you anticipate hiring.

		Voluntary Goal for minorities

		Voluntary Goal for women



		

		     

		     



		Note: These goals are not a utilization requirement, but instead represent goals that you believe to be reasonably achievable. 





4. List recruitment efforts in the space provided or select from the recruiting effort examples provided.    


		Affirmative Recruitment Efforts 


(Check or add additional efforts if applicable.)

		Comments



		 FORMCHECKBOX 


		Advertised in publications targeted to women and minority readers/professionals.

		



		 FORMCHECKBOX 


		Recruited from professional associations encouraging application by women and minorities.

		



		 FORMCHECKBOX 


		Contacted WMBE businesses or organizations to solicit help in recruiting women and minority applicants.

		



		 FORMCHECKBOX 


		     

		



		 FORMCHECKBOX 


		     

		



		 FORMCHECKBOX 


		     

		





PART B:  SUBCONTCONSULTANT OPPORTUNITIES:


1. Do you plan to use subconsultants if you are selected for this project?  


 FORMCHECKBOX 
  Yes     Complete Part B and then proceed to Part C.


 FORMCHECKBOX 
  No
Proceed to Part C.


2.
List the subconconsulting opportunities you believe will be available on the project by specialty or task, (for example, environmental engineering, landscape design, technical writing, etc.)  


		     

		

		     



		     

		

		     



		     

		

		     



		     

		

		     



		     

		

		     





3. 
Indicate below the total subconsultant opportunities by estimated dollars and as a percent of the total project budget.  Note any voluntary aspirational women and minority subconsultant goals in terms of estimate dollars and as percentages of the total budget that you believe are reasonably achievable on this project for Minority and Women owned businesses.  (NOTE:  If you are a WMBE
 owned firm, you should also solicit from and note goals for  minority and women owned businesses.)  


		Estimated Contract Amount

		Total Subconsultant Opportunities

		Voluntary Subconsultant Goal for Minority-owned businesses

		Voluntary Subconsultant Goal for Women-owned businesses



		$     

		$      

		$      

		$      



		100 %

		      %

		      %

		      %





4.  
If you anticipate subconsultant opportunities, you must actively solicit
 from WMBE businesses.  To demonstrate compliance with this requirement, please identify below all WMBE businesses contacted as part of your firm’s solicitation efforts (whether they received/will receive a contract or not).  For solicitation purposes, “contacted” includes firms you contacted directly as well as firms that contacted you about work on this project.     


		WMBE Business Solicited

		WMBE Status


		Specialty/


Description of Work

		Contract w/Firm


Y/N

		Estimated Dollar amount 


(Optional)



		     

		     

		     

		     

		     



		     

		     

		     

		     

		     



		     

		     

		     

		     

		     



		     

		     

		     

		     

		     



		     

		     

		     

		     

		     



		     

		     

		     

		     

		     



		     

		     

		     

		     

		     



		     

		     

		     

		     

		     



		     

		     

		     

		     

		     



		     

		     

		     

		     

		     



		     

		     

		     

		     

		     





5.  List affirmative efforts in the space provided or select from the affirmative effort examples provided. (Visit this website for resources that may assist with affirmative efforts: http://www.seattle.gov/executiveadministration/smallbusiness/.) 

		Affirmative Effort


(Check or add additional efforts if applicable.)

		Comments



		 FORMCHECKBOX 


		Attended Department pre-proposal meeting & discussed potential interest/involvement of WMBEs in work

		



		 FORMCHECKBOX 


		Followed up with WMBE-owned firms for potential participation.

		



		 FORMCHECKBOX 


		Firm maintains list of qualified WMBE firms and provided them with written notice of subconsultant opportunities,  

		



		 FORMCHECKBOX 


		Established schedules for completion of proposals that provided WMBE’s  with adequate and timely information about project work scope to allow for proposal from small firm

		



		 FORMCHECKBOX 


		Broke down work components into smaller tasks to provide opportunities for smaller and WMBE firms

		



		 FORMCHECKBOX 


		Provided subconsultants with adequate time for preparing submittals

		



		 FORMCHECKBOX 


		Sought assistance in identifying potential WMBE subconsultants from WMBE resource agencies

		



		 FORMCHECKBOX 


		Reviewed and established work deliver schedules, where the project permitted, to encourage participation by smaller and  WMBE firms

		



		 FORMCHECKBOX 


		     

		



		 FORMCHECKBOX 


		     

		





PART C: SIGNATURE – CERTIFICATION OF INFORMATION

The undersigned certifies that the information and data contained herein are correct and complete.

		

		     

		     



		Signature of Authorized Representative

		Printed Name and Title

		Date





[image: image1.png]

ACTIVE SOLICITATION FOR SUBCONSULTANT OUTREACH


If a Consultant intends to subcontract out any portion of a contract instead of performing the work itself, then the following requirement applies: 

To the extent possible, the Consultant’s solicitation efforts shall include solicitation to WMBE businesses to obtain proposals for such subconsulting work. This solicitation requirement only requires solicitation to WMBE businesses the Consultant is able to identify that appear qualified, capable, and available to perform the subconsulting work item(s). Visit this website for resources that may assist with affirmative efforts: http://www.seattle.gov/executiveadministration/smallbusiness/. If, after exhausting available resources, the Consultant is not able to identify any WMBE businesses for a subconsulting work item, the Consultant shall document active solicitation efforts in your response to the checklist in B.5.  


The requirement to actively solicit as part of the Consultant's affirmative efforts is not a utilization requirement. A Contractor is in compliance with solicitation requirements, even if the solicitation efforts do not result in receiving a proposal from the WMBE businesses solicited or a subcontract award to a WMBE business, provided the Consultant documents the names of the businesses it solicited to during the proposal preparation (as well as during the term of the contract if additional subconsulting opportunities become available). 

For the purposes of this section, the term "Consultant" includes all prime consultants submitting proposals for a City of Seattle contract.









�     WMBE (Women and Minority-owned Business Enterprises):  Is a business at least fifty-one percent of which is owned by minority group members.  Minority group members include, but are not limited to, African Americans, women, Native Americans, Asians, Eskimos, Aleuts, and Hispanics



� 	Active Solicitation defined on last page.



�      WBE-51% ownership, white female, MBE-51% ownership, minority male, MWBE-51% ownership-minority female 
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Addendum: 2007   CONSULTANT CONTRACT

INSURANCE REQUIREMENTS AND TRANSMITTAL FORM


this form must be attached to insurance certification SUBMITTED TO THE CITY


		FOR CITY USE ONLY




		Contract:   Migration Planning and Design Contract Number: DCD070027



		Contract  Manager: Ann Kelson Department: DoIT  Telephone: 206-684-0539





		THIS SECTION TO BE COMPLETED BY CONSULTANT’S INSURANCE BROKER:

Name:       

Title:       

Name of Company:       

Email:      

Telephone:      

Fax:      

                ATTACH CERTIFICATION AND ADDITIONAL INSURED WORDING TO THIS FORM.  SEND TO:





		(
The City of Seattle


Risk Management Division


700 5th Avenue, Suite 4350


P. O. Box 94669


Seattle, WA 98124-4669

Fax: (206) 470-1279 or (206) 615-0065


Email: riskmanagement@seattle.gov 

		 FORMCHECKBOX 

The City of Seattle


Ann Kelson

Department of Information Technology

PO Box 94709

Seattle, WA  98124-4709

Fax: 206-684-0911 and Phone:206-684-0539

Email: ann.kelson@seattle.gov 





A.
INSURANCE REQUIRED:  The Consultant shall maintain continuously throughout the term of this Agreement, at no expense to the City, the following insurance coverage and limits as checked: 


1.
( Commercial General Liability (CGL) or equivalent insurance including coverage for:





—   Premises/Operations


· Products/Completed Operations


 FORMCHECKBOX 
  Products/Completed Operations Additional Insured (if checked, see paragraph B.3.)




—   Personal/Advertising Injury




—   Contractual 




—   Independent Contractors




—   Stop Gap/Employers Liability (coverage may be provided under separate policy)



Minimum limits of liability shall be $ 1,000,000 each occurrence combined single limit bodily injury and property damage except:


— $ 1,000,000 
each offence Personal & Advertising Injury




— $ 1,000,000 
each accident/disease Stop Gap/Employers Liability:



— $    100,000 
each occurrence Fire/Tenant Legal


2.
( Automobile Liability insurance for owned, non-owned, leased or hired vehicles, as applicable with a minimum limit of liability of $500,000 each occurrence combined single limit bodily injury and property damage unless this box is checked:  FORMCHECKBOX 
 $1,000,000 each occurrence combined single limit bodily injury and property damage.  


3. ( Worker's Compensation insurance for Washington State as required by Title 51 RCW Industrial Insurance and (if checked)  FORMCHECKBOX 
 U.S. L.& H.   FORMCHECKBOX 
 Jones Act. 


4.  FORMCHECKBOX 
 Professional Liability (Errors & Omissions) insurance appropriate to the consultant’s profession.  The minimum limit of liability shall be  FORMCHECKBOX 
 $1,000,000  FORMCHECKBOX 
 $      each claim.


5.  FORMCHECKBOX 
 Technology Errors and Omissions Liability for programming errors, software performance, or the failure of consultant’s work to perform as promised in your contract.  The minimum limit of liability shall be   FORMCHECKBOX 
 $1,000,000  FORMCHECKBOX 
 $      each claim.


6.  FORMCHECKBOX 
 Umbrella or Excess Liability insurance over primary CGL and Automobile Liability insurance limits, if necessary, to provide total minimum limits of liability of  FORMCHECKBOX 
 $2,000,000
  FORMCHECKBOX 
 $5,000,000  FORMCHECKBOX 
 $      each occurrence combined single limit bodily injury and property damage.  These required total minimum limits of liability may be satisfied with primary limits or any combination of primary and umbrella/excess limits. 


7. Other:       with minimum limits of liability of $     .


ONLY PARAGRAPH G. OF THE FOLLOWING CONDITIONS APPLIES TO WASHINGTON STATE WORKER’S COMPENSATION:


B. CITY AS ADDITIONAL INSURED; PRODUCTS-COMPLETED OPERATIONS: As respects CGL and Automobile Liability insurance, the City of Seattle shall be included as an additional insured subject to a standard "Separation of Insureds" clause.  As respects CGL insurance, additional insured status for the City:


1.   Must be established either by an appropriate additional insured endorsement issued and attached to the policy or by appropriate blanket additional insured policy wording, 


2.   Shall be primary and non-contributory with any insurance or self-insurance coverage maintained by the City, and 


3.   If paragraph A.1. is checked for Products and Completed Operations Additional Insured, additional insured status for the City of Seattle shall be provided per ISO CG 20 10 11 85 or CG 20 37 endorsements or equivalent endorsements or blanket additional insured language for a period of not less three (3) years following completion of the scope of work.

C. NO LIMITATION OF LIABILITY:  The limits of liability specified herein are minimum limits of liability only and, except for the policy limits, shall not be construed to limit the liability of the Consultant or any of the Consultant’s insurers.  The City shall be an additional insured as required in paragraph B. above as respects the total limits of liability maintained, whether such limits are primary, excess, contingent or otherwise.

D. NOTICE OF CANCELLATION: Coverages shall not be canceled without thirty (30) days prior written notice to the City, except ten (10) days notice for non-payment of premium.


E. CLAIMS MADE FORM:  If any insurance policy is issued on a “claims made” basis, the retroactive date shall be prior to or coincident with the effective date of this Agreement.  The Consultant shall either maintain “claims made” forms coverage for a minimum of three years following the expiration or earlier termination of this Agreement, providing the City with a Renewal Certificate of Insurance annually; purchase an extended reporting period ("tail") for the same period; or execute another form of guarantee acceptable to the City to assure the Consultant’s financial responsibility for liability for services performed.


F. INSURER’S A.M. BEST’S RATING:  Each insurance policy shall be issued by an insurer rated A-: VII or higher in the A.M. Best's Key Rating Guide, unless a surplus lines placement by an licensed Washington State surplus lines broker, or as may otherwise be approved by the City.


G. SELF-INSURANCE:  The City acknowledges that the Consultant may employ self-insured and/or alternative risk financing and/or capital market risk financing programs for some or all of its coverages.  The term “insurance” wherever used herein shall include any such self-insured and/or alternative risk financing and/or capital market risk financing programs.  The Consultant shall be liable for any self-insured retention or deductible portion of any claim for which insurance is required.   


H. EVIDENCE OF INSURANCE: The Consultant or its authorized representative shall deliver in the manner described an Acord Certificate and Additional Insured Endorsement or Blanket Policy Wording that complies with coverages, limits and conditions as required herein.  (NOTE: A Copy of the actual additional insured endorsement or blanket additional insured policy wording to the CGL policy MUST BE ATTACHED TO THE CERTIFICATE to verify additional insured status.)  

CGL INSURANCE WILL NOT BE APPROVED WITHOUT 


ADDITIONAL INSURED ENDORSEMENT 


OR 


BLANKET ADDITIONAL INSURED WORDING 


ATTACHED TO THE CERTIFICATE!


PAGE  
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The City of Seattle


Department of Information Technology


And 


*______________________________________


[*Insert Consultant’s Name]


CONSULTANT AGREEMENT


FOR


Planning and Design for Migration to Messaging Platform


AGREEMENT NO.  DCD 070027

This Agreement is made and entered into by and between The City of Seattle (“the City”), a Washington municipal corporation, through its Department of Information Technology, as represented by the Chief Technology Officer; and [*insert name of Consultant] (“Consultant”), a [*insert appropriate type of business: e.g., partnership, sole proprietorship, limited liability company, corporation of the State of (*insert state in which the corporation is chartered) and authorized to do business in the State of Washington].  

This Agreement, including all Supplements and Exhibits referenced herein, constitutes the entire agreement between the City and the Consultant.  The City’s Request for Proposal DIT 070027 (“RFP”) and the Consultant’s proposal submitted in response to the RFP are explicitly included as Supplements to this Agreement.  Where there are conflicts between these documents, the controlling document will first be this Agreement as amended, then the RFP, and then the Consultant’s proposal.


Section 1:  Term of Agreement 


The term of this Agreement shall begin when fully executed by all parties, and shall end on __________, 200__, unless terminated earlier pursuant to the provisions hereof.


Section 2:  Time of Beginning and Completion


The Consultant shall begin the work outlined in the "Scope of Work" section (“the Work”) upon receipt of written notice to proceed from the City.  The City will acknowledge in writing when the Work is complete.  


Time limits established pursuant to this Agreement shall not be extended because of delays for which the Consultant is responsible, but may be extended by the City, in writing, for its convenience or for conditions beyond the Consultant’s control. 


Section 3:  Scope of Work


The Scope of Work of this Agreement and the time schedule for completion of such work are as described in Exhibit *____, which is attached to and made a part of this Agreement.


The Work shall, at all times, be subject to the City’s general review and approval.  The Consultant shall confer with the City periodically during the progress of the Work, and shall prepare and present such information and materials (e.g., a detailed outline of completed Work) as may be pertinent, necessary, or requested by the City to determine the adequacy of the Work or the Consultant’s progress.


Section 4:  Payment  

A.
The total compensation to the Consultant under this Agreement shall not exceed ______________________.  The parties agree that the total compensation includes all direct, indirect, and overhead costs incurred by the Consultant in performance of the Work. 


B.
Payments under contracts negotiated on the basis of cost shall include only those costs allowed under Part 31 of the Federal Acquisition Regulations (FAR), the provisions of which are incorporated herein by reference.


Section 5:  Payment Procedures

Payment will be made within 30 days of acceptance of the deliverable by the City’s Project Manager and receipt of a correct invoice.  The Consultant shall not invoice and the City shall not pay for any items not received (e.g., down payment, payments in advance, etc.).  If applicable, the invoice should itemize the number of billable hours or days worked and the deliverables performed for the period covered by the invoice.  The Consultant shall submit invoices to:

        Department of Information Technology


Accounts Payable Unit


PO Box 94709


Seattle, WA  98124-4709



Section 6:  Addresses for Notices and Deliverable Materials

All official notices under this Agreement shall be delivered to the following addresses (or such other address(es) as either party may designate in writing):



If to City:
* [Insert Project Manager’s name, title, address, phone number]


If to the



Consultant:
* [Insert Project Manager’s name, title, address, phone number]

Section 7:  Reserved

Section 8: Equal Employment Opportunity and Outreach

A.
The Consultant shall not discriminate against any employee or applicant for employment because of race, color, age, sex, marital status, sexual orientation, gender identity, political ideology, creed, religion, ancestry, national origin, or the presence of any sensory, mental or physical handicap, unless based upon a bona fide occupational qualification.  The Consultant shall take affirmative efforts to ensure that applicants are employed, and that employees are treated during employment, without regard to their race, color, age, sex, marital status, sexual orientation, gender identity, political ideology, creed, religion, ancestry, national origin, or the presence of any sensory, mental or physical handicap.  Such efforts shall include, but not be limited to the following: employment, upgrading, demotion, or transfer; recruitment or recruitment advertising, layoff or termination, rates of pay, or other forms of compensation and selection for training, including apprenticeship.  


B.
If the Consultant will hire employees for this project, the affirmative efforts shall be those that have been agreed upon between the City and the Consultant as a result of the Consultant Outreach Plan response, and are incorporated herein by this reference as Exhibit __.  


C. 
Record-Keeping:  The Consultant shall maintain, for at least 24 months after the expiration or earlier termination of this Agreement and permit access to the Consultant’s records of employment, employment advertisements, application forms and other pertinent data and records requested by the Department of Information Technology for the purposes of investigation to determine compliance with the requirements of this section, relevant records and information necessary to document all Consultant solicitations to subconsultants and suppliers, all subconsultant and supplier proposals received, and all subconsultants and suppliers actually utilized under this Agreement.  The City shall have the right to inspect and copy such records. The City shall have the right to monitor the affirmative efforts of the Consultant and to inspect and copy such records of the Consultant as are necessary to ensure compliance with the requirements of this Section.


D.
The Consultant, by executing this Agreement, is affirming that the Consultant complies with all applicable federal, state, and local non-discrimination laws, particularly the requirements of SMC Ch. 20.42 as incorporated in this Agreement.  Any violation of the requirements of the provisions of this section noted in Paragraphs B and C above shall be a material breach of Agreement for which the Consultant may be subject to damages and sanctions provided for by the Agreement and by applicable law, including but not limited to debarment from City contracting activities in accordance with SMC Ch. 20.70.


E.
The foregoing provisions of this section shall be inserted in all subcontracts for the Work covered by this Agreement.


Section 9:  NonDiscrimination in Employee Benefits  


A.
Compliance with SMC Ch. 20.45: The Consultant shall comply with the requirements of SMC Ch.20.45 and Equal Benefits Program Rules implementing such requirements, under which the Consultant is obligated to provide the same or equivalent benefits (“equal benefits”) to its employees with domestic partners as the Consultant provides to its employees with spouses.  At the City’s request, the Consultant shall provide complete information and verification of the Consultant’s compliance with SMC Ch. 20.45.   Failure to cooperate with such a request shall constitute a material breach of this Contract.  (For further information about SMC Ch. 20.45 and the Equal Benefits Program Rules call (206) 684-0430 or review information at 
http://cityofseattle.net/contract/equalbenefits/.)

B.
Remedies for Violations of SMC Ch. 20.45:  Any violation of this Section 9 shall be a material breach of Contract for which the City may:


(1)  
Require the Consultant to pay liquidated damages for each day that the Consultant is in violation of SMC Ch. 20.45 during the term of the Contract; or


(2)  
Terminate the Contract; or 


(3)  
Disqualify the Consultant from bidding on or being awarded a City contract for a period of up 
to five (5) years; or 


(4)  
Impose such other remedies as specifically provided for in SMC Ch. 20.45 and the Equal Benefits Program Rules promulgated thereunder, or as provided in this Agreement.


Section 10:  Affirmative Efforts to Use Women and Minority Business Enterprises

A. If a Consultant intends to subcontract out any part of this Agreement instead of performing the work itself, then the following requirement applies: Consultant shall use affirmative efforts to promote and encourage participation by women and minority businesses on subcontracting opportunities within the Agreement’s scope of work.  Consultant agrees to make such efforts as a condition of the Agreement.


B.
 Affirmative efforts shall include those that have been agreed upon between the City and the Consultant as a result of the Consultant proposal response, and are incorporated herein by this reference as Exhibit __.  


C.
Record-Keeping:  Consultant shall maintain, for at least 24 months after the expiration or earlier termination of this Agreement, relevant records and information necessary to document Consultant affirmative efforts to solicit to women and minority business participation, including solicitations to subconsultants and suppliers, all subconsultant and supplier proposals received, and all subconsultants and suppliers actually utilized under this Agreement.  The City shall have the right to monitor the affirmative efforts of the Consultant and to inspect and copy such records of the Consultant as are necessary to ensure compliance with the requirements of this Section.


D.
Consultant shall ensure that all employees, particularly supervisors, are aware of, and adhere to their obligation to maintain a working environment free from discriminatory conduct, including but not limited to harassment and intimidation of minorities, women, or WMBE businesses.  


E.
Non-Discrimination:  Consultant shall not create barriers to open and fair opportunities for WMBEs to participate in any City contract and to obtain or compete for contracts and subcontracts as sources of supplies, equipment, construction and services.  


F.
Sanctions for Violation:  Any violation of the paragraphs A, B, C, D or E of this section, or a violation of SMC Ch. 14.04 (Fair Employment), SMC Ch. 14.10 (Fair Contracting), SMC Ch. 20.42 (Equality in Contracting), SMC Ch. 20.45 (Nondiscrimination in Benefits), or other local, state or federal non-discrimination laws shall be a material breach of contract for which the Consultant may be subject to damages and sanctions provided for by the Agreement and by applicable law.  Consultants found to be in violation of the requirements may be subject to debarment from City contracting activities in accordance with SMC Ch. 20.70.

Section 11:  Other Legal Requirements

A.
General Requirement:  The Consultant, at no expense to the City, shall comply with all applicable laws of the United States and the State of Washington; the Charter and ordinances of The City of Seattle; and rules, regulations, orders, and directives of their administrative agencies and the officers thereof.  Without limiting the generality of this paragraph, the Consultant shall specifically comply with the following requirements of this section.


B.
Licenses and Similar Authorizations:  The Consultant, at no expense to the City, shall secure and maintain in full force and effect during the term of this Agreement all required licenses, permits, and similar legal authorizations, and comply with all requirements thereof.


C.
Use of Recycled Content Paper:  Whenever practicable, Consultant shall use reusable products including recycled content paper on all documents submitted to the City.  Consultant shall duplex all documents that are prepared for the City under this Agreement, whether such materials are printed or copied except when impracticable to do so due to the nature of the product being produced.  Consultants are to use 100% post consumer recycled content, chlorine-free paper in any documents that are produced for the City, whenever practicable, and to use other paper-saving and recycling measures in performance of this Agreement with and for the City.  

D.
Americans with Disabilities Act:  The Consultant shall comply with all applicable provisions of the Americans with Disabilities Act of 1990 as amended (ADA) in performing its obligations under this Agreement.  Failure to comply with the provisions of the ADA shall be a material breach of, and grounds for the immediate termination of, this Agreement.


E.
Fair Contracting Practices Ordinance:  The Consultant shall comply with the Fair Contracting Practices Ordinance of The City of Seattle (Chapter 14.10 SMC), as amended.  


Section 12:  Indemnification

The Consultant does hereby release and shall defend, indemnify, and hold the City and its employees and agents harmless from all losses, liabilities, claims (including claims arising under federal, state or local environmental laws), costs (including attorneys’ fees), actions or damages of any sort whatsoever arising out of the Consultant’s performance of the services contemplated by this Agreement to the extent attributable to the negligent acts or omissions, willful misconduct or breach of this Agreement by the Consultant, its servants, agents, and employees.  In furtherance of these obligations, and only with respect to the City, its employees and agents, the Consultant waives any immunity it may have or limitation on the amount or type of damages imposed under any industrial insurance, worker’s compensation, disability, employee benefit or similar laws.  The Consultant acknowledges that the foregoing waiver of immunity was mutually negotiated and agrees that the indemnification provided for in this section shall survive any termination or expiration of this Agreement.



Section 13:  Insurance

Throughout this agreement, the Consultant shall maintain insurance as required in “Insurance Requirements and Transmittal Form,” Exhibit ____.

Section 14:  Audit  


Upon request, the Consultant shall permit the City, and any other governmental agency involved in the funding of the Work (“Agency”), to inspect and audit all pertinent books and records of the Consultant, any subconsultant, or any other person or entity that performed work in connection with or related to the Work, at any and all times deemed necessary by the City or Agency, including up to six years after the final payment or release of withheld amounts has been made under this Agreement.  Such inspection and audit shall occur in King County, Washington or other such reasonable location as the City or Agency selects.  The Consultant shall supply the City with, or shall permit the City and/or Agency to make, a copy of any books and records and any portion thereof.  The Consultant shall ensure that such inspection, audit and copying right of the City and Agency is a condition of any subcontract, agreement or other arrangement under which any other person or entity is permitted to perform work under this Agreement.  


Section 15:  Contractual Relationship

The relationship of the Consultant to the City by reason of this Agreement shall be that of an independent contractor and the Consultant agrees that neither the Consultant nor any employee of the Consultant shall be deemed to be an employee of the City for any purpose.  This Agreement does not authorize the Consultant to act as the agent or legal representative of the City for any purpose whatsoever.  The Consultant is not granted any express or implied right or authority to assume or create any obligation or responsibility on behalf of or in the name of the City or to bind the City in any manner or thing whatsoever.


Section 16:  Assignment and Subcontracting

The Consultant shall not assign or subcontract any of its obligations under this Agreement without the City’s written consent, which may be granted or withheld in the City’s sole discretion.  Any subcontract made by the Consultant shall incorporate by reference all the terms of this Agreement, except as otherwise provided.  The Consultant shall ensure that all subconsultants comply with the obligations and requirements of the subcontract.  The City’s consent to any assignment or subcontract shall not release the Consultant from liability under this Agreement, or from any obligation to be performed under this Agreement, whether occurring before or after such consent, assignment, or subcontract. 


Section 17:  Involvement of Former City Employees  


A.
The Consultant shall promptly notify the City in writing of any person who is expected to perform any of the Work and who, during the twelve (12) months immediately prior to the expected commencement date of such work or subcontract, was a City officer or employee.


B.
The Consultant shall ensure that no Work or matter related to the Work is performed by any person (employee, subcontractor, or otherwise) who:
(1)  was a City officer or employee within the past twelve (12) months; and
(2)  as such was officially involved in, participated in, or acted upon any matter related to the Work, or is otherwise prohibited from such performance by SMC 4.16.075.


Section 18:  No Conflict of Interest

The Consultant confirms that the Consultant does not have a business interest or a close family relationship with any City officer or employee who was, is, or will be involved in the consultant selection, negotiation, drafting, signing, administration, or evaluating the Consultant's performance.  As used in this section, the term "Consultant" shall include any employee of the Consultant who was, is, or will be involved in the negotiation, drafting, signing, administration, or performance of the Agreement.  As used in this section, the term "close family relationship" refers to the following: spouse or domestic partner; any dependent parent, parent-in-law, child, son-in-law, or daughter-in-law; or any parent, parent-in-law, sibling, uncle, aunt, cousin, niece or nephew residing in the household of a City officer or employee described above.


Section 19:  Errors and Omissions; Correction

The Consultant shall be responsible for the professional quality, technical accuracy, and the coordination of all designs, drawings, specifications, and other services furnished by or on the behalf of the Consultant under this Agreement.  The Consultant, without additional compensation, shall correct or revise any errors or omissions in the designs, drawings, specifications, and/or other Consultant services immediately upon notification by the City.  The obligation provided for in this section with respect to any acts or omissions during the term of this Agreement shall survive any termination or expiration of this Agreement.


Section 20:  Intellectual Property Rights

The Consultant shall retain the copyright (including the right of reuse) to all materials and documents prepared by the Consultant in connection with the Work whether or not the Work is completed.  The Consultant grants to the City a non-exclusive, irrevocable, unlimited, royalty-free license to use every document and all other materials prepared by the Consultant for the City under this Agreement.  If requested by the City, a copy of all drawings, prints, plans, field notes, reports, documents, files, input materials, output materials, the media upon which they are located (including cards, tapes, discs and other storage facilities), software programs or packages (including source code or codes, object codes, upgrades, revisions, modifications, and any related materials) and/or any other related documents or materials which are developed solely for, and paid for by, the City in connection with the performance of the Work, shall be promptly delivered to the City. 


The City may make and retain copies of such documents for its information and reference in connection with their use on the project.  The Consultant does not represent or warrant that such documents are suitable for reuse by the City, or others, on extensions of the project, or on any other project. 


Section 21:  Confidentiality

The parties agree that they will not permit the duplication or disclosure of any information designated in advance by the other party as "Confidential and Proprietary" to any person (other than its own employee, agent, or representative who must have such information for the performance of that party’s obligations hereunder) unless such duplication, use or disclosure is specifically authorized in writing by the other party or is required by law.  "Confidential and Proprietary” information does not include ideas, concepts, know-how or techniques related to information that, at the time of disclosure, is in the public domain unless the entry of that information into the public domain is a result of any breach of this Agreement.  Likewise, "Confidential and Proprietary” information does not apply to information that is independently developed, already possessed without obligation of confidentiality, or rightfully obtained from a third party without an obligation of confidentiality.


Section 22:  Extra Work

The City may desire to have the Consultant perform work or render services in connection with this project other than that expressly provided for in the "Scope of Work" section of this Agreement.  This will be considered extra work, supplemental to this Agreement, and shall not proceed unless authorized by an amendment.  Any costs incurred due to the performance of extra work prior to execution of an amendment will not be reimbursed under this Agreement or an amendment.


Section 23:  Key Persons

The Consultant shall not transfer or reassign any individual designated in this Agreement as essential to the Work, without the express written consent of the City, which consent shall not be unreasonably withheld.  If, during the term of this Agreement, any such individual leaves the Consultant’s employment, the Consultant shall present to the City one or more individual(s) with greater or equal qualifications as a replacement, subject to the City's approval, which shall not be unreasonably withheld.  The City's approval shall not be construed to release the Consultant from its obligations under this Agreement.


Section 24:  Disputes

Any dispute or misunderstanding that may arise under this Agreement concerning the Consultant's performance shall first be resolved through negotiations, if possible, between the Consultant's Project Manager and the City's Project Manager, or if necessary shall be referred to the Chief Technology Officer and the Consultant's senior executive(s).  If such officials do not agree upon a decision within a reasonable period of time, the parties may pursue other legal means to resolve such disputes, including but not limited to alternate dispute resolution processes.


Section 25:  Termination

A.
For Cause:  The City may terminate this Agreement if the Consultant is in material breach of any of the terms of this Agreement, and such breach has not been corrected to the City’s reasonable satisfaction in a timely manner.


B.
For Reasons Beyond Control of Parties:  Either party may terminate this Agreement without recourse by the other where performance is rendered impossible or impracticable for reasons beyond such party's reasonable control such as but not limited to an act of nature; war or warlike operation; civil commotion; riot; labor dispute including strike, walkout, or lockout, except labor disputes involving the Consultant’s own employees; sabotage; or superior governmental regulation or control.


C.
For City’s Convenience:  The City may terminate this Agreement at any time, without cause and for any reason including the City’s convenience, upon written notice to the Consultant.  


D.
Notice:  Notice of termination pursuant to this section shall be given by the party terminating this Agreement to the other not less than five (5) business days prior to the effective date of termination.


E.
Actions Upon Termination:  In the event of termination not the fault of the Consultant, the Consultant shall be paid for the services properly performed prior to termination, together with any reimbursable expenses then due, but in no event shall such compensation exceed the maximum compensation to be paid under the Agreement.  The Consultant agrees that this payment shall fully and adequately compensate the Consultant and all subconsultants for all profits, costs, expenses, losses, liabilities, damages, taxes, and charges of any kind whatsoever (whether foreseen or unforeseen) attributable to the termination of this Agreement. 


Upon termination for any reason, the Consultant shall provide the City with the most current design documents, contract documents, writings and other products it has produced to the date of termination, along with copies of all project-related correspondence and similar items.  The City shall have the same rights to use these materials as if termination had not occurred; provided, however, that the City shall indemnify and hold the Consultant harmless from any claims, losses or damages to the extent caused by modifications made by the City to the Consultant’s work product.


Section 26:  Consultant Performance Evaluation Program
The Consultant’s performance will be evaluated by the Department of Information Technology at the conclusion of the contract.  The City’s Consultant Performance Evaluation forms are available at the following Web Site:  www.seattle.gov/consultant/ 

Section 27:  Debarment

In accordance with SMC Ch. 20.70, the Director of the Department of Executive Administration or his/her designee may debar a Consultant and prevent the Consultant from entering into a contract with the City or from acting as a subconsultant on any contract with the City for up to five years after determining that any of the following reasons exist: 


1) The Consultant has received overall performance evaluations of deficient, inadequate, or substandard performance on three or more City contracts.


2) The Consultant has failed to comply with City ordinances or contract terms, including but not limited to, ordinance or contract terms relating to small business utilization, discrimination, or equal benefits.  


3) The Consultant has abandoned, surrendered, or failed to complete or to perform work on or in connection with a City contract.  


4) The Consultant has failed to comply with contract provisions, including but not limited to quality of workmanship, timeliness of performance, and safety standards. 


5) The Consultant has submitted false or intentionally misleading documents, reports, invoices, or other statements to the City in connection with a contract. 


6) The Consultant has colluded with another firm to restrain competition. 


7) The Consultant has committed fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a Contract for the City or any other government entity.


8) The Consultant has failed to cooperate in a City debarment investigation. 


9) The Consultant has failed to comply with SMC 14.04, SMC Ch. 14.10, SMC Ch. 20.42, or SMC Ch. 20.45, or other local, State, or federal non-discrimination laws. 


The Director or his/her designee may issue an Order of Debarment in accordance with the procedures specified in SMC 20.70.050.   The rights and remedies of the City under these debarment provisions are in addition to any other rights and remedies provided by law or under the Agreement. 


Section 28:  Miscellaneous Provisions  


A.
Amendments:  No modification of this Agreement shall be effective unless in writing and signed by an authorized representative of each of the parties hereto.


B.
Binding Agreement:  This Agreement shall not be binding until signed by both parties.  The provisions, covenants and conditions in this Agreement shall bind the parties, their legal heirs, representatives, successors, and assigns.


C.
Applicable Law/Venue:  This Agreement shall be construed and interpreted in accordance with the laws of the State of Washington.  The venue of any action brought hereunder shall be in the Superior Court for King County.


D.
Remedies Cumulative:  Rights under this Agreement are cumulative and nonexclusive of any other remedy at law or in equity.  


E.
Captions:  The titles of sections or subsections are for convenience only and do not define or limit the contents.


F.
Severability:  If any term or provision of this Agreement is determined by a court of competent jurisdiction to be invalid or unenforceable, the remainder of this Agreement shall not be affected thereby, and each term and provision of this Agreement shall be valid and enforceable to the fullest extent permitted by law.


G.
Waiver:  No covenant, term or condition or the breach thereof shall be deemed waived, except by written consent of the party against whom the waiver is claimed, and any waiver of the breach of any covenant, term or condition shall not be deemed to be a waiver of any preceding or succeeding breach of the same or any other covenant, term or condition.  Neither the acceptance by the City of any performance by the Consultant after the time the same shall have become due nor payment to the Consultant for any portion of the Work shall constitute a waiver by the City of the breach or default of any covenant, term or condition unless otherwise expressly agreed to by the City, in writing.


H.
Entire Agreement:  This document, along with any exhibits and attachments, constitutes the entire agreement between the parties with respect to the Work.  No verbal agreement or conversation between any officer, agent, associate or employee of the City and any officer, agency, employee or associate of the Consultant prior to the execution of this Agreement shall affect or modify any of the terms or obligations contained in this Agreement. 


I.
Negotiated Agreement:  The parties acknowledge that this is a negotiated agreement, that they have had the opportunity to have this Agreement reviewed by their respective legal counsel, and that the terms and conditions of this Agreement are not to be construed against any party on the basis of such party's draftsmanship thereof.


IN WITNESS WHEREOF, in consideration of the terms, conditions, and covenants contained herein, or attached and incorporated and made a part hereof, the parties have executed this Agreement by having their representatives affix their signatures below.


		CONSULTANT


By

		

		THE CITY OF SEATTLE


By



		

		Signature

Date




		

		

		Signature
Date






		

		Type or Print Name

		

		

		Type or Print Name






		

		Title

		

		

		Title





City of Seattle Business License Number:   __________________________


Washington State Unified Business Identifier Number (UBI):  _____________________________


Summit Vendor Number:  _______________________________


Exhibits:


Request for Proposal DIT 070027 as amended



Consultants Proposal to DIT 070027



Outreach Plan



Insurance Requirements and Transmittal Form

		

		



		Vendor Name:  __________

		Page 1 of 10



		Agreement No. __________  (month/year)

		 Form Revised: 5/15/2006
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CUSTOMER REFERENCES


		Please use the table below to list three customer references for your firm.  At least one of the references should be a client for whom your firm provided GroupWise-to-Outlook/Exchange migration planning or implementation services.  At the City’s option, the City may contact references only of the finalist Proposers.



		RESPONSE:



		Organization Name and Contact Person

		Phone Number

		E-mail Address

		Description of Project Scope 
(100 words or less)



		

		

		

		



		

		

		

		



		

		

		

		





Dated this _____ day of ________________________, 2007


______________________________
____________________________


Signature




Title


______________________________________________________


Firm Name
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Give form to the
requester. Do not
send to the IRS.


Form W-9 Request for Taxpayer
Identification Number and Certification(Rev. January 2005)


Department of the Treasury
Internal Revenue Service


Name (as shown on your income tax return)


List account number(s) here (optional)


Address (number, street, and apt. or suite no.)


City, state, and ZIP code
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2.


Taxpayer Identification Number (TIN)


Enter your TIN in the appropriate box. The TIN provided must match the name given on Line 1 to avoid
backup withholding. For individuals, this is your social security number (SSN). However, for a resident
alien, sole proprietor, or disregarded entity, see the Part I instructions on page 3. For other entities, it is
your employer identification number (EIN). If you do not have a number, see How to get a TIN on page 3.


Social security number


––
or


Requester’s name and address (optional)


Employer identification numberNote. If the account is in more than one name, see the chart on page 4 for guidelines on whose number
to enter. –


Certification


1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me), and


I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal
Revenue Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has
notified me that I am no longer subject to backup withholding, and


2.


Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup
withholding because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply.
For mortgage interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement
arrangement (IRA), and generally, payments other than interest and dividends, you are not required to sign the Certification, but you must
provide your correct TIN. (See the instructions on page 4.)


Sign
Here


Signature of
U.S. person � Date �


Purpose of Form


Form W-9 (Rev. 1-2005)


Part I


Part II


Business name, if different from above


Cat. No. 10231X


Check appropriate box:


Under penalties of perjury, I certify that:


2
I.R.S. SPECIFICATIONS TO BE REMOVED BEFORE PRINTING


DO NOT PRINT — DO NOT PRINT — DO NOT PRINT — DO NOT PRINT


TLS, have you
transmitted all R
text files for this
cycle update?


Date


Action


Revised proofs
requested


Date Signature


O.K. to print


U.S. person. Use Form W-9 only if you are a U.S. person
(including a resident alien), to provide your correct TIN to the
person requesting it (the requester) and, when applicable, to:


1. Certify that the TIN you are giving is correct (or you are
waiting for a number to be issued),


2. Certify that you are not subject to backup withholding,
or


3. Claim exemption from backup withholding if you are a
U.S. exempt payee.


Foreign person. If you are a foreign person, do not use
Form W-9. Instead, use the appropriate Form W-8 (see
Publication 515, Withholding of Tax on Nonresident Aliens
and Foreign Entities).


3. I am a U.S. person (including a U.S. resident alien).


A person who is required to file an information return with the
IRS, must obtain your correct taxpayer identification number
(TIN) to report, for example, income paid to you, real estate
transactions, mortgage interest you paid, acquisition or
abandonment of secured property, cancellation of debt, or
contributions you made to an IRA.


Individual/
Sole proprietor Corporation Partnership Other �


Exempt from backup
withholding


Note. If a requester gives you a form other than Form W-9 to
request your TIN, you must use the requester’s form if it is
substantially similar to this Form W-9.


Nonresident alien who becomes a resident alien.
Generally, only a nonresident alien individual may use the
terms of a tax treaty to reduce or eliminate U.S. tax on
certain types of income. However, most tax treaties contain a
provision known as a “saving clause.” Exceptions specified
in the saving clause may permit an exemption from tax to
continue for certain types of income even after the recipient
has otherwise become a U.S. resident alien for tax purposes.


If you are a U.S. resident alien who is relying on an
exception contained in the saving clause of a tax treaty to
claim an exemption from U.S. tax on certain types of income,
you must attach a statement to Form W-9 that specifies the
following five items:


1. The treaty country. Generally, this must be the same
treaty under which you claimed exemption from tax as a
nonresident alien.


2. The treaty article addressing the income.
3. The article number (or location) in the tax treaty that


contains the saving clause and its exceptions.


● An individual who is a citizen or resident of the United
States,
● A partnership, corporation, company, or association
created or organized in the United States or under the laws
of the United States, or


● Any estate (other than a foreign estate) or trust. See
Regulations sections 301.7701-6(a) and 7(a) for additional
information.


For federal tax purposes you are considered a person if you
are:
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Form W-9 (Rev. 1-2005) Page 2


Sole proprietor. Enter your individual name as shown on
your social security card on the “Name” line. You may enter
your business, trade, or “doing business as (DBA)” name on
the “Business name” line.


2
I.R.S. SPECIFICATIONS TO BE REMOVED BEFORE PRINTING
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Other entities. Enter your business name as shown on
required Federal tax documents on the “Name” line. This
name should match the name shown on the charter or other
legal document creating the entity. You may enter any
business, trade, or DBA name on the “Business name” line.


If the account is in joint names, list first, and then circle,
the name of the person or entity whose number you entered
in Part I of the form.


Limited liability company (LLC). If you are a single-member
LLC (including a foreign LLC with a domestic owner) that is
disregarded as an entity separate from its owner under
Treasury regulations section 301.7701-3, enter the owner’s
name on the “Name” line. Enter the LLC’s name on the
“Business name” line. Check the appropriate box for your
filing status (sole proprietor, corporation, etc.), then check
the box for “Other” and enter “LLC” in the space provided.


Specific Instructions


Name


Exempt From Backup Withholding


Generally, individuals (including sole proprietors) are not
exempt from backup withholding. Corporations are exempt
from backup withholding for certain payments, such as
interest and dividends.


5. You do not certify to the requester that you are not
subject to backup withholding under 4 above (for reportable
interest and dividend accounts opened after 1983 only).


Certain payees and payments are exempt from backup
withholding. See the instructions below and the separate
Instructions for the Requester of Form W-9.


Civil penalty for false information with respect to
withholding. If you make a false statement with no
reasonable basis that results in no backup withholding, you
are subject to a $500 penalty.
Criminal penalty for falsifying information. Willfully
falsifying certifications or affirmations may subject you to
criminal penalties including fines and/or imprisonment.


Penalties
Failure to furnish TIN. If you fail to furnish your correct TIN
to a requester, you are subject to a penalty of $50 for each
such failure unless your failure is due to reasonable cause
and not to willful neglect.


Misuse of TINs. If the requester discloses or uses TINs in
violation of federal law, the requester may be subject to civil
and criminal penalties.


If you are an individual, you must generally enter the name
shown on your social security card. However, if you have
changed your last name, for instance, due to marriage
without informing the Social Security Administration of the
name change, enter your first name, the last name shown on
your social security card, and your new last name.


Exempt payees. Backup withholding is not required on any
payments made to the following payees:


1. An organization exempt from tax under section 501(a),
any IRA, or a custodial account under section 403(b)(7) if the
account satisfies the requirements of section 401(f)(2),


2. The United States or any of its agencies or
instrumentalities,


3. A state, the District of Columbia, a possession of the
United States, or any of their political subdivisions or
instrumentalities,


4. A foreign government or any of its political subdivisions,
agencies, or instrumentalities, or


5. An international organization or any of its agencies or
instrumentalities.


Other payees that may be exempt from backup
withholding include:


6. A corporation,


If you are exempt, enter your name as described above and
check the appropriate box for your status, then check the
“Exempt from backup withholding” box in the line following
the business name, sign and date the form.


4. The IRS tells you that you are subject to backup
withholding because you did not report all your interest and
dividends on your tax return (for reportable interest and
dividends only), or


3. The IRS tells the requester that you furnished an
incorrect TIN, or


2. You do not certify your TIN when required (see the Part
II instructions on page 4 for details), or


You will not be subject to backup withholding on payments
you receive if you give the requester your correct TIN, make
the proper certifications, and report all your taxable interest
and dividends on your tax return.


1. You do not furnish your TIN to the requester, or


What is backup withholding? Persons making certain
payments to you must under certain conditions withhold and
pay to the IRS 28% of such payments (after December 31,
2002). This is called “backup withholding.” Payments that
may be subject to backup withholding include interest,
dividends, broker and barter exchange transactions, rents,
royalties, nonemployee pay, and certain payments from
fishing boat operators. Real estate transactions are not
subject to backup withholding.


Payments you receive will be subject to backup
withholding if:


If you are a nonresident alien or a foreign entity not subject
to backup withholding, give the requester the appropriate
completed Form W-8.


Example. Article 20 of the U.S.-China income tax treaty
allows an exemption from tax for scholarship income
received by a Chinese student temporarily present in the
United States. Under U.S. law, this student will become a
resident alien for tax purposes if his or her stay in the United
States exceeds 5 calendar years. However, paragraph 2 of
the first Protocol to the U.S.-China treaty (dated April 30,
1984) allows the provisions of Article 20 to continue to apply
even after the Chinese student becomes a resident alien of
the United States. A Chinese student who qualifies for this
exception (under paragraph 2 of the first protocol) and is
relying on this exception to claim an exemption from tax on
his or her scholarship or fellowship income would attach to
Form W-9 a statement that includes the information
described above to support that exemption.


Note. You are requested to check the appropriate box for
your status (individual/sole proprietor, corporation, etc.).


Note. If you are exempt from backup withholding, you
should still complete this form to avoid possible erroneous
backup withholding.


4. The type and amount of income that qualifies for the
exemption from tax.


5. Sufficient facts to justify the exemption from tax under
the terms of the treaty article.
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Part I. Taxpayer Identification
Number (TIN)
Enter your TIN in the appropriate box. If you are a resident
alien and you do not have and are not eligible to get an SSN,
your TIN is your IRS individual taxpayer identification number
(ITIN). Enter it in the social security number box. If you do
not have an ITIN, see How to get a TIN below.


How to get a TIN. If you do not have a TIN, apply for one
immediately. To apply for an SSN, get Form SS-5,
Application for a Social Security Card, from your local Social
Security Administration office or get this form online at
www.socialsecurity.gov/online/ss-5.pdf. You may also get this
form by calling 1-800-772-1213. Use Form W-7, Application
for IRS Individual Taxpayer Identification Number, to apply
for an ITIN, or Form SS-4, Application for Employer
Identification Number, to apply for an EIN. You can apply for
an EIN online by accessing the IRS website at
www.irs.gov/businesses/ and clicking on Employer ID
Numbers under Related Topics. You can get Forms W-7 and
SS-4 from the IRS by visiting www.irs.gov or by calling
1-800-TAX-FORM (1-800-829-3676).


If you are asked to complete Form W-9 but do not have a
TIN, write “Applied For” in the space for the TIN, sign and
date the form, and give it to the requester. For interest and
dividend payments, and certain payments made with respect
to readily tradable instruments, generally you will have 60
days to get a TIN and give it to the requester before you are
subject to backup withholding on payments. The 60-day rule
does not apply to other types of payments. You will be
subject to backup withholding on all such payments until you
provide your TIN to the requester.


If you are a sole proprietor and you have an EIN, you may
enter either your SSN or EIN. However, the IRS prefers that
you use your SSN.


If you are a single-owner LLC that is disregarded as an
entity separate from its owner (see Limited liability company
(LLC) on page 2), enter your SSN (or EIN, if you have one). If
the LLC is a corporation, partnership, etc., enter the entity’s
EIN.
Note. See the chart on page 4 for further clarification of
name and TIN combinations.


Note. Writing “Applied For” means that you have already
applied for a TIN or that you intend to apply for one soon.
Caution: A disregarded domestic entity that has a foreign
owner must use the appropr iate Form W-8.


9. A futures commission merchant registered with the
Commodity Futures Trading Commission,


10. A real estate investment trust,
11. An entity registered at all times during the tax year


under the Investment Company Act of 1940,
12. A common trust fund operated by a bank under


section 584(a),
13. A financial institution,
14. A middleman known in the investment community as a


nominee or custodian, or
15. A trust exempt from tax under section 664 or


described in section 4947.


THEN the payment is exempt
for . . .


IF the payment is for . . .


All exempt recipients except 
for 9


Interest and dividend payments


Exempt recipients 1 through 13.
Also, a person registered under
the Investment Advisers Act of
1940 who regularly acts as a
broker


Broker transactions


Exempt recipients 1 through 5Barter exchange transactions
and patronage dividends


Generally, exempt recipients
1 through 7


Payments over $600 required
to be reported and direct
sales over $5,000 1


See Form 1099-MISC, Miscellaneous Income, and its instructions.


However, the following payments made to a corporation (including gross
proceeds paid to an attorney under section 6045(f), even if the attorney is a
corporation) and reportable on Form 1099-MISC are not exempt from
backup withholding: medical and health care payments, attorneys’ fees; and
payments for services paid by a Federal executive agency.


The chart below shows types of payments that may be
exempt from backup withholding. The chart applies to the
exempt recipients listed above, 1 through 15.


1


2


7. A foreign central bank of issue,
8. A dealer in securities or commodities required to register


in the United States, the District of Columbia, or a
possession of the United States,


2
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Printed on recycled paper


What Name and Number To Give the
Requester


Give name and SSN of:For this type of account:


The individual1. Individual


The actual owner of the account
or, if combined funds, the first
individual on the account 1


2. Two or more individuals (joint
account)


The minor 23. Custodian account of a minor
(Uniform Gift to Minors Act)


The grantor-trustee 14. a. The usual revocable
savings trust (grantor is
also trustee)


1. Interest, dividend, and barter exchange accounts
opened before 1984 and broker accounts considered
active during 1983. You must give your correct TIN, but you
do not have to sign the certification.


The actual owner 1b. So-called trust account
that is not a legal or valid
trust under state law2. Interest, dividend, broker, and barter exchange


accounts opened after 1983 and broker accounts
considered inactive during 1983. You must sign the
certification or backup withholding will apply. If you are
subject to backup withholding and you are merely providing
your correct TIN to the requester, you must cross out item 2
in the certification before signing the form.


The owner 35. Sole proprietorship or
single-owner LLC


Give name and EIN of:For this type of account:


3. Real estate transactions. You must sign the
certification. You may cross out item 2 of the certification.


A valid trust, estate, or
pension trust


6.


Legal entity 4


4. Other payments. You must give your correct TIN, but
you do not have to sign the certification unless you have
been notified that you have previously given an incorrect TIN.
“Other payments” include payments made in the course of
the requester’s trade or business for rents, royalties, goods
(other than bills for merchandise), medical and health care
services (including payments to corporations), payments to a
nonemployee for services, payments to certain fishing boat
crew members and fishermen, and gross proceeds paid to
attorneys (including payments to corporations).


The corporationCorporate or LLC electing
corporate status on Form
8832


7.


The organizationAssociation, club, religious,
charitable, educational, or
other tax-exempt organization


8.


5. Mortgage interest paid by you, acquisition or
abandonment of secured property, cancellation of debt,
qualified tuition program payments (under section 529),
IRA, Coverdell ESA, Archer MSA or HSA contributions or
distributions, and pension distributions. You must give
your correct TIN, but you do not have to sign the
certification.


The partnershipPartnership or multi-member
LLC


9.


The broker or nomineeA broker or registered
nominee


10.


The public entityAccount with the Department
of Agriculture in the name of
a public entity (such as a
state or local government,
school district, or prison) that
receives agricultural program
payments


11.


Privacy Act Notice


List first and circle the name of the person whose number you furnish. If
only one person on a joint account has an SSN, that person’s number must
be furnished.


Circle the minor’s name and furnish the minor’s SSN.


You must show your individual name and you may also enter your business
or “DBA” name on the second name line. You may use either your SSN or
EIN (if you have one). If you are a sole proprietor, IRS encourages you to
use your SSN.
List first and circle the name of the legal trust, estate, or pension trust. (Do
not furnish the TIN of the personal representative or trustee unless the legal
entity itself is not designated in the account title.)


Note. If no name is circled when more than one name is
listed, the number will be considered to be that of the first
name listed.


Sole proprietorship or
single-owner LLC


The owner 3


12.


Part II. Certification


For a joint account, only the person whose TIN is shown in
Part I should sign (when required). Exempt recipients, see
Exempt From Backup Withholding on page 2.


2


You must provide your TIN whether or not you are required to file a tax return. Payers must generally withhold 28% of taxable
interest, dividend, and certain other payments to a payee who does not give a TIN to a payer. Certain penalties may also apply.


To establish to the withholding agent that you are a U.S.
person, or resident alien, sign Form W-9. You may be
requested to sign by the withholding agent even if items 1, 4,
and 5 below indicate otherwise.


Section 6109 of the Internal Revenue Code requires you to provide your correct TIN to persons who must file information returns
with the IRS to report interest, dividends, and certain other income paid to you, mortgage interest you paid, the acquisition or
abandonment of secured property, cancellation of debt, or contributions you made to an IRA, or Archer MSA or HSA. The IRS
uses the numbers for identification purposes and to help verify the accuracy of your tax return. The IRS may also provide this
information to the Department of Justice for civil and criminal litigation, and to cities, states, and the District of Columbia to carry
out their tax laws. We may also disclose this information to other countries under a tax treaty, to federal and state agencies to
enforce federal nontax criminal laws, or to federal law enforcement and intelligence agencies to combat terrorism.


Signature requirements. Complete the certification as
indicated in 1 through 5 below.


1


2


3


4
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