CITY OF ALBANY
                                                                                    Procurement Division

Central Services Department




         222 Pine Avenue, Suite 260

P. O. Box 447






               Phone:  (229) 431-3211                      Albany, GA  31702




  


         Fax: (229) 431-2184


October 4, 2010
REQUEST FOR PROPOSALS

Professional Services for Pavement Management GIS
RFP #11-022
The City of Albany, Procurement Division, Suite 260, 222 Pine Avenue, Albany, Georgia 31701 will receive Sealed Proposals from qualified firms until 5:00 P.M., on November 29, 2010 for a contract to provide Professional Services for Pavement Management GIS.

Contract will be a firm price contract for one (1) year with option to renew for an additional two (2) years per GA Law O.C.G.A § 36-60-13 for multi-year purchases/contracts. 

Any interested and qualified firm and/or party is requested to submit a sealed response to accomplish the Scope of Services described herein. The response is to be signed by a duly authorized official of the firm and must be submitted in the time, manner and form prescribed. No reimbursement will be made by the City of Albany for any costs incurred prior to a formal notice to proceed should an award of contract result from this solicitation. 

Proposal documents are available at the Procurement Division office or at www.albany.ga.us or www.turbobid.com. 
The City of Albany strongly encourages Small Business Firms to participate in this RFP. 

All Corporations must provide corporate seal, a copy of the Secretary of State’s Certificate of Incorporation, and a listing of the principals of the corporation with the proposal.

Requests for additional information should be directed in writing to the Procurement Division office   Attn: Joshua Williams, either by fax (229) 431-2184 or email jswilliams@albany.ga.us; cc:   chtaylor@albany.ga.us and yfields@albany.ga.us by 5:00 p.m. on or before November 8, 2010. Replies of substance will be in the form of an addendum which will be posted on the website and made available to all known Proposers.  

City of Albany

_Yvette Fields_____
Yvette Fields

Deputy Director
Professional Services for Pavement Management GIS





GENERAL INFORMATION

RFP #11-022
1.  
Submit one (1) original and four (4) copies of your proposal on company letterhead and have an authorized official sign documents. Submittals should be clearly marked on the outside as “RFP No. 11-022, Professional Services for Pavement Management”. 

2.  
Proposals must be received no later than 5:00 p.m. on November 8, 2010 at the City of Albany Procurement Office, 222 Pine Avenue, Suite 260, Albany, Ga. 31701.
Sealed responses may be hand delivered or mailed to the above listed address.  SEALED SUBMITTALS MUST BE DELIVERED IN WRITING.  VERBAL RESPONSES ARE NOT ACCEPTABLE.  The City of Albany assumes no responsibility for submittals received after the advertised deadline or at any office or location other than that specified herein, whether due to mail delays, courier mistake, mishandling, or any other reason.  If submittals are delivered by other than hand delivery, it is recommended that the respondent verify delivery.  Any submittal received after the specified time and date will not be considered and will be returned unopened to the firm.
3.  
The contact person for this RFP is Joshua Williams, Buyer, at (229) 431-3211 in Procurement.  Explanation(s) desired by proposer(s) regarding the meaning or interpretation of this RFP must be requested from the Procurement office, in writing, as is further described below.


Proposers are advised that from the date of release of this RFP until award of the contract, NO contact with City of Albany personnel related to this RFP is permitted, except as authorized by


the Procurement office.  Any such unauthorized contact may result in the disqualification of the proposer’s submittal. 

4.  
Requests for additional information or clarifications must be made in writing no later than the date specified in the RFP.  The request must contain the proposer’s name, address, phone number, and facsimile number. Electronic facsimile will be accepted at (229) 431-2184 or E-mail to jswilliams@dougherty.ga.us; cc: chtaylor@albany.ga.us and yfields@albany.ga.us. 

Facsimiles must have a cover sheet that includes, at a minimum, the proposer’s name, address, number of pages transmitted, phone number, facsimile number, and E-mail address (if available).

 
The Procurement Office will issue responses to inquiries and any other corrections or amendments it deems necessary in written addenda issued prior to the Proposal Due Date.  Proposers should not rely on any representations, statements or explanations other than those made in this RFP or in any addendum to this RFP.  Where there appears to be a conflict between the RFP and any addenda issued, the last addendum issued will prevail.

  It is the proposer's responsibility to be sure all addenda were received. The proposer should verify with the designated contact person prior to submitting a proposal that all addenda have been received.   Proposers are required to acknowledge the number of addenda received as part of their proposals or by signing a copy of the addenda and including with proposal submission.

5.   Proposals received after the Proposal Due Date and time are late and may not be considered. The proposer may withdraw his/her submitted proposal by providing a written request to the Procurement Division before the stipulated closing date and time. Withdrawal of your proposal will not cause prejudice or interfere with the right of the proposer to submit a new proposal, provided the latter is received by the predetermined date and time provided herein. No proposal may be withdrawn for a period of sixty (60) days following the stipulated closing date.   

6.  
The City may, at its sole and absolute discretion, reject any and all, or parts of any and all, proposals; re-advertise this RFP; postpone or cancel, at any time, this RFP process; or waive any irregularities in this RFP or in the proposals received as a result of this RFP.

7.  
All expenses involved with the preparation and submission of proposals to the City of Albany, or any work performed in connection therewith shall be borne by the proposer(s).  No payment will be made for any responses received, or for any other effort required of or made by the proposer(s) prior to commencement of work as defined by a contract approved by the City Commission.

8.  
Proposers may be required to give oral presentations in support of their proposals or to exhibit or otherwise demonstrate the information contained therein.

9.  
Proposers may take exceptions to any of the terms of this RFP unless the RFP specifically states where exceptions may not be taken.  Should a proposer take exception where none is permitted, the proposal may be rejected as non-responsive.  All exceptions taken must be specific, and the Proposer must indicate clearly what alternative is being offered to allow the City a meaningful opportunity to evaluate and rank proposals.


Where exceptions are permitted, the City shall determine the acceptability of the proposed exceptions and the proposals will be evaluated based on the proposals as submitted.  The City, after completing evaluations, may accept or reject the exceptions.  Where exceptions are rejected, the City may request that the Proposer furnish the services or goods described herein, or negotiate an acceptable alternative.

10. As a part of the Proposal evaluation process, the City may conduct a background investigation of a  proposer, including a record check by the Dougherty County Sheriff's Department.  Proposer’s submission of a Proposal constitutes acknowledgment of the process and consent to such investigation.

No proposal shall be accepted from, nor will any contract be awarded to, any proposer who is in arrears to the City of Albany upon any debt, fee, tax or contract, or who is a defaulter, as surety or otherwise, upon any obligation to the City, or who is otherwise determined to be irresponsible or unreliable by the City of Albany. 

11. The City may award a contract on the basis of initial offers received, without discussions.         Therefore, each initial offer should contain the proposer’s best terms from a cost or price and technical standpoint.


Selection Process Clause: A Selection Committee will evaluate all proposals. The committee will decide whether a firm is qualified or unqualified. The City reserves the right to request additional information or clarification from proposers. The proposals will be ranked in order of qualifications. The top firm(s) may be required to make a formal presentation to the selection committee. The City reserves the right to enter into contract negotiations with the top proposer(s). No proposer shall have any rights against the City arising from such negotiations. 

12. The proposer shall comply with all laws, ordinances and regulations applicable to the services contemplated herein, including those applicable to conflict of interest and collusion.  Proposers are presumed to be familiar with all Federal, State and local laws, ordinances, codes and regulations that may in any way affect the services offered.

13. Successful proposer will be required to submit a Certificate of Insurance showing the City as additional insured in the amounts shown on the attached Insurance Checklist form.
The successful proposer shall possess and maintain general liability coverage of at least $1,000,000 per occurrence for bodily injury, personal injury and property damage as well as worker’s compensation insurance in the statutory limits.  Liability Policy shall be endorsed to name the City of Albany as an additional insured, provide thirty (30) days notice of any cancellation, modification, and/or alteration of the coverage, and specifically identify the project being insured.

The successful proposer shall possess and maintain professional liability/miscellaneous errors and omissions insurance coverage which will pay for injuries arising out of errors or omissions in the rendering, or failure to render professional services under the contract, in the minimum limit of $1,000,000.

SUBMIT WITH RESPONSE, specimen copy of Certificate of Insurance. Upon award of contract and prior to commencement of work under this contract, the selected consultant shall provide the City of Albany a Certificate of Insurance showing the type and limits of insurance specified herein.   

14.
CONTRACT RENEWAL:  Contract will be a firm price contract for one (1) year with option to renew for an additional two (2) years per GA Law O.C.G.A § 36-60-13 for multi-year purchases/contracts. Per GA Law O.C.G.A 36-60-13, the contract terminates at the end of the calendar year in which the agreement is made as well as at the end of any calendar year for which the agreement is renewed.  The City of Albany must issue written notification to contractor thirty (30) calendar days prior to December 31 to confirm termination.  In absence of this written notice of termination, the contract will automatically continue.  Either party to this contract may waive their option to renew this contract by providing written notice to the other party sixty (60) calendar days prior to the contract renewal date.  Fees may be adjusted for each year after the initial year by the percentage increase in the U.S. Department of Labor's CPI-U, South Urban, Size B/C, for the most recent publication preceding the renewal date (applied to the rate in effect prior to the renewal).

15.
INDEMNIFICATION:  Consultant assumes and agrees to be responsible for all claims for damages for injuries to persons or property arising out of the performance of its contract, whether due to its own default or negligence, negligence of its sub-consultants, defective conditions of the premises, negligence of the City of Albany or otherwise; provided, however, that consultant shall not be liable for any damage due solely to the affirmative negligent acts of the City of Albany committed in the performance by the City of Albany of any work on the premises. Consultant agrees to indemnify the City of Albany on account of such claims and further agrees that it will indemnify the City of Albany fully against any damages, fines, penalties or forfeitures of any kind which may be imposed upon or levied against the City of Albany as the result of the consultant's violation or failure to comply with any valid law, ordinance or regulation of the United States, State of Georgia, or the City of Albany, including the Federal Occupational Safety and Health Act of 1970 as amended from time to time or any federal regulation adopted pursuant thereto. To further assure the performance of the covenant, the contractor shall procure and constantly maintain in force, at its expense, the liability insurance required.

16.
TERMINATION OF CONTRACT FOR CAUSE:  The City of Albany shall have the right to terminate any contract to be made hereunder for their convenience by giving the proposer written notice of their election to do so and by specifying the effective date of such termination.  The proposer shall be paid for its services through the effective date of such termination.  Further, provided a contract is awarded, if a proposer shall fail to fulfill any of its obligations hereunder, the City of Albany may terminate the agreement with said proposer for such default by giving written notice to the proposer at issue.  If this agreement is so terminated, the proposer shall be paid only for work satisfactorily completed.

17. Upon receipt of the proposal by the City of Albany, the proposal shall become property of the City of Albany without compensation to the proposer, for disposition or usage at their discretion.

18. The ownership of all data that is prepared or produced under this contract shall be that of the City of Albany.
19. Proposals will be evaluated by a Proposal Analysis Group on the following criteria and scored as designated. 
Evaluation Criteria:    Provide general company information including the location of the office that will manage and produce the project.                                   


 
     
a.    Staff Qualifications:
       


25 points

                          

Provide an organizational chart that illustrates how the project team will be organized and managed. Provide resumes of the key team members with detailed relevant project experience; limit individual resumes to one page or less. (5 page limit)
b.    Company Qualifications:                           
25 points                                                                       
List five representative projects of comparable size and complexity. Provide client name, address, contact person, telephone number and key team members name and responsibility.

(5 page limit)

c.   Project Approach:                                        
25 points                                             

 Provide a brief narrative on the approach proposed to complete this work and include your quality control plan. Include and briefly describe software and hardware that will be implemented, used and developed for the Pavement Management GIS and what benefits these items will provide the City. (3 page limit)
d. Schedule:                                                       
15 points 
Time is of great importance on this project. Provide a schedule related to the project approach that details project tasks, milestone dates, review dates and project design completion. The schedule will be incorporated into the agreement and failure to meet deadlines may constitute contract non compliance. (1 page limit)
e. Proposed Fee:                                                
 10 points 
In a separately sealed envelope, provide a man-hour and cost breakdown by task. State lump sum fee to provide all services described in the RFP. Lump Sum fee shall be inclusive of all expenses. Provide a yearly maintenance fee. No additional compensation shall be paid for items typically considered reimbursable expensive.
Professional Services for Pavement Management GIS
SCOPE OF WORK






RFP #11-022
Statement of Purpose (to include but not be limited to the following):

The City of Albany seeks to develop a Pavement Management GIS that will be integrated with the City’s Enterprise GIS to save the City’s Public Works staff valuable time and cost with assessing street pavement and side walk conditions, rating these pavement and side walk conditions, and developing maintenance and repair strategies.
Section I - Background Information 
Over the past decade, several departments in Albany-Dougherty County have developed robust GIS applications to support their operations and management. Since this time the City has developed an Enterprise GIS system to link these systems together. The City of Albany Public Works Department is using some GIS software that is linked to the Enterprise GIS. The Enterprise GIS includes street lengths and widths. However, the software does not include the ability to take real time data obtained in the field of pavement and sidewalk areas and conditions and develop maintenance and repair strategies. The City Public Works maintains 550 lane miles of paved City streets. Currently, to assess these streets and side walks, the staff must measure the areas using wheel and tape, write down the information, return to office, enter the information into the computer, calculate areas and conditions, and determine maintenance and repair strategies. 
Section II - Scope of Work
The selected consultant must work with the Public Works staff to develop a Pavement Management GIS. The Consultant will:

● Develop and define a data model, linking procedures, and pavement/ sidewalk geo database. 


● Develop an overall design and requirements document.


● Create centerline linear features based on existing street data.


● Create features that will allow tracking of paths during each street survey.


● Create a feature that will allow areas to be marked for future review for repaving and repair.


● Develop a geo processing service to be used for calculating surface area.


● Develop a system that will allow for 3 connections for both field and office.


● Develop and create mobile capabilities that track the route of the data in the field and allow the 

         user to mark start and stop points in the field.


● Provide the Public Works Department with one mobile hand held device with developed 

         software installed for mapping and field use. 

● Develop a GIS network for web-map viewing that will perform calculations for pavement and 

         sidewalk surface area, condition, rating, and status. 


● Create a function to generate customizable reports per the City’s Public Works needs.


● Train Public Works and GIS staff to administer and maintain the database.


● Provide yearly maintenance and software updates.   

 Section III – Deliverables
1. Deliver a letter report with recommendation of software within two weeks of notice to proceed.
2. Properly install software product on City’s server hardware.

3. Administer on site training for City’s Public Works and GIS staff. Submit quality control procedures and automated tools recommendation in report format.

4. Deliver completed GIS data web browser application with appropriate departmental access.

5. Deliver one mobile hand held device with software installed.

6. Deliver data model, linking procedures and geo database in appropriate format.

 Submit Signed Copy with Proposal
CERTIFICATION OF NON-COLLUSION

The bidder being sworn, disposes and says, __________________________________________

_____________________________________________________________________________

The Contractor submitting this and its agents, officers or employees have not directly or indirectly entered into any agreements, participated in any collusion or otherwise taken any action in restraint of free competitive bidding in connection with this bid.









_____________________________

SIGNATURE (AUTHORIZED)









_____________________________

COMPANY NAME









_____________________________

TITLE









_____________________________

DATE

CITY OF ALBANY 

BID FORM #0003

_____________________________________________________________________________________________________________________

 Submit Signed Copy with Proposal

GOVERNING LAW AND VENUE

Proposer agrees that as to any actions or proceedings arising out or related to this agreement, any such proceedings shall be governed and determined by Georgia Law.

Proposer further agrees that as to any actions or proceedings arising out of or related to this agreement, any such action or proceeding shall be resolved only in an appropriate court located in Dougherty County, Georgia. 

_____________________________________________________________________________

SIGNED (AUTHORIZED) 




COMPANY NAME

______________________________________________________________________

TITLE 






DATE

City of Albany, GA

BID FORM #0002
INSURANCE  CHECKLIST

Ref. No. 11-022 

Certificate of Insurance Must Show All Coverage and Endorsements Indicated by “XX”

COVERAGES REQUIRED                       

        LIMITS (FIGURES DENOTE MINIMUMS)

XX  1. Worker’s Compensation…………….…………………….………………………………Statutory limits of Georgia 

XX  2. Employer’s Liability……………………………$100,000/accident, $100,000/disease, $500,00/disease policy limit

XX  3. Commercial General Liability…………$1,000,000 CSL BI/PD each occurrence,$1 Million annual aggregate

 XX  4. Premises/Operations………………….$500,000 CSL BI/PD each occurrence, $1 Million annual aggregate

XX  5. Automobile Liability………………….……………………….$1,000,000 BI/PD each accident, Uninsured Motorist

XX  6. Owned/Hired/Non-Owned Vehicles………………………….$1,000,000 BI/PD each accident, Uninsured Motorist

XX  7. Independent Contractors……………...$500,000 CSL BI/PD each occurrence, $1 Million annual aggregate

XX  8. Products Liability……………………...$500,000 CSL BI/PD each occurrence,$1 Million annual aggregate

XX  9. Completed Operations……………………...$500,000 CSL BI/PD each occurrence,$1 Million annual aggregate 

XX  10. Contractual Liability (Must be shown on Certificate)…$500,000 CSL BI/PD each occurrence,$1 Million annual aggregate

___  11. Personal and Advertising Injury Liability…… …..…………$1 Million each offense, $1 Million annual aggregate

___  12. Umbrella/Excess Liability………….……….……$1 Million Bodily Injury, Property Damage and Personal Injury

XX  13. Per Project Aggregate

XX  14. Professional Liability

a. Architects and Engineers……………………………….……………………..$1 Million per occurrence/claim

b. Asbestos Removal Liability…………….……………………………………..$2 Million per occurrence/claim

c. Medical Malpractice………………………………………………….………..$1 Million per occurrence/claim

d. Medical Professional Liability…………………………….…………..……….$1 Million per occurrence/claim

XX  15. Miscellaneous Professional/Errors & Omissions……….…...………………………$1 Million per occurrence/claim

___  16. Motor Carrier Act END. (MCS-90)………..………………. $1 Million BI/PD each accident, Uninsured Motorist

___  17. Garage Liability…………………………….…………$1 Million Bodily Injury, Property Damage per occurrence

___  18. Garagekeepers Liability……………………………………………$500,000 Comprehensive, $500,000 Collision

___  19. Inland Marine-Bailee’s Insurance……………………………....…………………………$__________________

___  20. Dishonesty Bond…………………………..……………………………………..…………..$​​​​​​​​​​​__________________​​​​​​             ___  21. Builder’s Risk………………………………………………..……. Provide Coverage in the full amount of contract

___  22. XCU Coverage (Explosion, Collapse, Underground)………………….…………………..Endorsement to CGL

___  23. Pollution Liability……………………...…………..$1 Million per occurrence/claim, $2 Million annual aggregate 

               Specialized Pollution Coverage Required______________________________________________________  

XX   24.  Carrier Rating Shall be Best’s Rating of  “A- (VII)” or better

XX  25. Notice of Cancellation, nonrenewal or material change in coverage shall be provided to the City/County at least thirty (30) days prior to action.  The words “endeavor to” and “but failure to” (to end of sentence) are to be eliminated from the Notice of Cancellation provision on standard ACORD certificates.

XX  26. The City and/or County shall be named Additional Insured on all policies except Worker’s Compensation and    

Professional Errors and Omissions. Evidence of the Additional Insured endorsement shall be provided in one of two ways: 1) A copy of the additional insured endorsement itself (automatic or scheduled), or 2) a letter from the agent to the insurance company requesting the endorsement.

XX   27.  Certificate of Insurance shall show Bid Number and Bid Title.

         28.  Other Insurance Required:_____________________________________________________________________
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