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Request for Proposal

Community Engagement/Fundraising Plan

Parkland Foundation, a division of the Dallas County Hospital District (dba Parkland Health & Hospital System), seeks proposals to increase awareness, build relationships and raise funds among the unique communities served by Parkland.

David Krause, President

Melissa Atkinson, Vice President, Community Strategies and Gift Planning

Lauren Graham, Communications Manager

February 5, 2010

Deadline for Response:  March 1, 2010

Questions must be submitted in writing to Melissa Atkinson, Vice President,

via e-mail to matkin@parknet.pmh.org.

I.
Background and Mission of Parkland Health & Hospital System

At its most basic, Parkland is the safety net hospital for Dallas County. We care for those who have nowhere else to turn. But through sound fiscal management, strategic partnerships, and passionate, driven leadership, we have become much more.

Parkland has earned a national reputation as one of the best public hospitals in the country and has been named one of “America’s Best Hospitals” by U.S. News & World Report for 16 consecutive years. It is the first – and busiest – Level I Trauma Center in the region. In fact, 60 percent of trauma cases in Dallas County are treated at Parkland. And we have the second-largest civilian

burn unit in the nation.

No other hospital surpasses Parkland’s contributions to the overall health and stability of the region. It is the medical home for a large portion of the population

and often the hospital of first choice for residents seeking emergency or critical

care.
Training

As the primary teaching hospital for the University of Texas Southwestern Medical Center, Parkland serves as a training ground for more than 50 percent of the physicians practicing in Dallas County.

Prevention

Through our network of community health centers offering complete primary care, Parkland reaches people where they live. This gives patients a medical home before they need emergency care, reducing the need for costly hospital visits.

Disaster Preparedness

Parkland stands ready to deal with the unthinkable. Highly trained teams are prepared to respond to every emergency, including a pandemic or a crisis related to a chemical or biological incident.

Economics

Parkland employs more than 9,000 people and generates more than $2.8 billion in annual business activity in Dallas County.
Effect on Other Hospitals

Parkland sees such a large number of patients that if we were not here, other local hospitals would be overwhelmed by the volume and the cost of caring for the uninsured and the critically injured.

A strong public hospital keeps the whole community healthier and provides a safety net for our most needy and vulnerable. It affects the business climate; it makes the city more attractive and secure for all its residents.

Parkland Health & Hospital System receives almost $400 million annually in tax support – about 38 percent of its annual operating budget. The hospital’s total costs for charity care exceed $550 million annually.
The hospital’s mission and vision extend far beyond providing basic patient care.

Parkland’s trauma and burn centers, its community outreach and education programs, and its ongoing investments in research and technology drive its reputation as one of America’s best hospitals. This quest for excellence is fueled by private support. Philanthropy is not about “paying the bills.” Parkland is managed prudently and efficiently, with balanced budgets year after year. Philanthropy brings Parkland’s vision – to set the standard of excellence among public academic health systems - to life.
Built in 1954, Parkland Memorial Hospital is 54 percent undersized for current patient volumes and further renovating the space would result in a loss of beds. Hospital leadership and a Dallas County Commissioner-appointed committee determined that the best way to continue meeting the health care needs of Dallas residents is to build a new facility.
At a projected 2.4 million square feet, the new Parkland will be nearly three times the size of American Airlines Center. It must accommodate today’s needs yet be flexible enough to adapt to changing medical technologies for the next several decades.
For the first time in nearly 30 years, Dallas County voters had the opportunity in November 2008 to support a Parkland bond election. And vote they did. The results paint a clear picture: our community understands the need, and they want a new Parkland hospital. 

After a record-setting turnout, 82 percent of Dallas County voters said yes to a new Parkland. The $747 million bond funds will cover approximately 60 percent of the cost of the new building project, which totals $1.28 billion. The rest will come from Parkland’s current and future cash reserves and support from private philanthropy. 
Parkland was rated AAA by both Fitch Ratings and Standard & Poor’s Rating Service. The hospital district successfully completed the sale of $705 million of bonds August 2009. Taxpayers will realize more than $120 million in savings from the financial strategies that Parkland employed to take advantage of Build America Bonds provided through The American Recovery Act.

II.
Background and Mission of Parkland Foundation

The mission of Parkland Foundation is to secure substantial financial resources that advance the clinical, educational, and research quests of Parkland Health & Hospital System. Parkland Foundation was established in 1985 as the Texas Foundation for Health Sciences.  In 1990, it was re-named Parkland Foundation.  
In 2005, new leadership began the process of restructuring the organization in preparation for a successful capital campaign to build the new Parkland.  With a focus on building a sustainable fundraising infrastructure for the future, the Foundation strives toward its vision of setting the national standard for robust funding of public academic health systems.

In 2008, two generous Dallas families made history by pledging the largest gifts ever to a public hospital capital campaign – the Harold Simmons Foundation with a $50 million gift and the Rees-Jones Foundation with a $25 million gift.  The I Stand for Parkland campaign kicked off with the announcement of these gifts in September 2008.  The campaign includes raising $150 million over six years to build the new Parkland (more than $87 million has currently been pledged), as well as securing funding restricted for programs, projects and departments of the health system; unrestricted funding for areas of greatest need, endowments and estate gifts.

Parkland Foundation adheres fully to the branding standards of PHHS.  All communications are developed collaboratively with the Corporate Communications Department of PHHS and senior leadership as appropriate.  

III.
Scope of Services Requested

Parkland Foundation, in coordination with Parkland Health & Hospital System, seeks a marketing, PR or fundraising consulting firm or firms specializing in broad-based, grass roots community campaigns.  The selected firm(s) is being hired by Parkland Foundation and will work closely with the Parkland Health & Hospital System communications team which includes its agency of record, Richards Partners.

The selected agency or agencies will:

· Focus its efforts on awareness, “friend-raising” and fundraising among the communities served by Parkland:


Parkland Patient Demographics


Hispanic  

51.5 percent


African American 

29.1 percent


Caucasian 

15.4 percent


Asian 

2.7 percent


Other  

1.3 percent


Self-Pay*

12.3 percent


Charity**

30.4 percent


Medicare 

14.4 percent


Medicaid 

32.6 percent


Commercial insurance 
10.3 percent


Payor Mix

*Self-pay patients have no identified third-party payor source and do not qualify for the Parkland HEALTHplus program.

**Charity patients are Dallas County residents who qualify for Parkland HEALTHplus program or other charitable payer sources.

· Conduct research to identify the most successful approaches for increasing awareness, friend-raising and grass-roots fundraising among appropriate communities in the Dallas County area.

· Develop a four-year plan for introducing Parkland, building relationships, fundraising and celebrating the opening of the new hospital with the communities served by Parkland.  Plan should include objectives, definition of target markets, strategies for each market, outline of how each strategy would be approached and budget estimate.  Detailed tactics and specifics such as media buys are not required at this stage.

Proposals and bids (in the range of $10,000 - $25,000) for the project should include the elements above.  Implementation of the resulting four-year plan will be approved and budgeted for October 1, 2010 – September 30, 2014 -- to include a pilot project in the Hispanic market in early 2011.

Firms may collaborate and submit proposals together as needed to address the requirements and targeted audiences of the RFP.

IV. 
Purpose and Performance Measures

Parkland Foundation seeks to build upon the remarkable momentum of the November 2008 bond election, during which 82 percent of Dallas County voters supported Parkland, and the momentum built by donors who have currently pledged more than $87 million toward the $150 million goal to build the new Parkland.  When the new Parkland opens in 2014, it is our dream to see a celebration shared equally by all of the communities Parkland serves and that the support and involvement of those communities, fully reflecting the diversity of Parkland’s patients and staff, continues at an unprecedented level.

Success of the plan developed by the firm or firms selected will be measured by:

· Involvement in furthering the work of Parkland and sharing Parkland’s story by those it serves

· Significant grass-roots community-wide funding

Further detailed performance measures will be developed jointly by the firm(s) selected and the Development Committee of Parkland Foundation.

V. Criteria for Selection

In evaluating proposals submitted pursuant to this request, Parkland Foundation places high value on the following factors, not necessarily in order of importance:

· Experience coordinating successful awareness campaigns in at least one of the communities served by Parkland

· A measurable record of success in building relationships with one or more of the communities served by Parkland

· At least three years as a financially stable company

· Range of services including research, planning, account supervision, creative, media placement, public relations or the equivalent in the field of fundraising/development

· Solid experience in health care or non-profit awareness building; demonstrated success in transitioning awareness to fundraising preferred

· Deep knowledge of Dallas County and surrounding communities

· Sensitivity to a non-profit, public sector budget

· Experience collaborating with other agencies to achieve goals

· Agency or one of collaborators classified as MWBE preferred

VI.
Submission Process

March 1
Proposals due

March 1 – April 9
Identify and interview potential agencies

April 9 – April 30
Select agency and negotiate letter of agreement

May 1 – July 31
Agency researches and develops four-year plan (2011 – 2014) for targeted fundraising in select markets/communities; timeframe includes check points with client

August 1 – August 31
Refine and approve plan; confirm budget for FY11

September 1 – October 31
Begin work on pilot project, pending strategy and timing from agency recommendations

No more than eight agencies or consortiums/collaboratives will be selected for interviews and narrowed to three finalists, who will present to representatives from the Parkland Foundation Board of Directors and staff.

VII.
Submission Requirements

Interested firms or consortiums of firms are invited to submit proposals that contain the following information:

A. Experience, Structure and Personnel

1. A history of the firm’s experience providing public relations, community outreach, communications and/or fundraising consulting services to non-profit and civic organizations.

2. A description of the firm’s organizational structure, including resumes of the firm’s principals and professional staff who would work directly with Parkland Foundation.

3. A description of the firm’s principle activities and experience in performing services of the type described in this RFP, including up to three samples of similar projects.

4. A description of the firm’s presence in Dallas County and understanding of the dynamics of the community or communities which is/are the focus of the plan you are proposing.  Include the firm’s cultural competencies and direct experience working with minority communities (if not described in a previous section).

5. A bank or financial institution letter of reference confirming the firm’s financial stability.

6. The contact information for three references.

B. Methodology

1. A description of the research proposed for the project set forth in this RFP.

2. A description of the process the firm recommends for developing the requested plan.

C. Fee

1. Total estimated fee for completion of the scope of services described in this RFP (research and plan development only).

2. Any reduction of fees offered to non-profit or governmental entities.

D. Contact Information

On a single cover sheet, please provide:

1. The firm, firms or individual name

2. The contact person

3. All contact information, including location and address of the office that will service or manage this project

4. The MWBE status of the firm or firms

5. The legal status of the firm or firms

6. The signature of the lead individual and the date of signature

E. Other

Please include any conflict of interest documentation and the firm(s)’s non-discrimination policy as appropriate.

VIII.
Conditions

The issuance of this RFP, submission of a response by any firm, and the acceptance of such response by Parkland Foundation do not obligate Parkland Foundation in any manner.  Legal obligations will only arise upon the execution of a formal contract by Parkland Foundation and the firm or firms selected.

Response to this RFP will be prepared at the sole expense of the proposing firm(s).  No materials submitted in response to this RFP will be returned.

