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Pre-proposal Conference/Tour:
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L. C. Smith Building – Conference Room #1-Mezzanine Level
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Pre-proposal Question Deadline:
February 26, 2009 at 3:00 PM Eastern Time 


Proposal Deadline:
March 17, 2009 at 3:00 PM Eastern Time




Wayne County Airport Authority Purchasing Unit
Detroit Metropolitan Wayne County Airport

L. C. Smith Building Lower Level A

Detroit, Michigan 48242



Purchasing Contact:
Sherita Calloway, CPPB, Senior Solicitation Manager
Phone:  (734) 247-7900, Fax:  (734) 955-5648

Email:  purchasing.questions@wcaa.us
(Reference Control No. S09-025 in all emails)

NOTE:  Detroit, Michigan 48242 is the mailing address of Detroit Metropolitan Wayne County Airport.  The Detroit Metropolitan Wayne County Airport is physically located within the boundaries of the City of Romulus, Michigan.

DESCRIPTION:  Proposals are being solicited to manage, operate and provide maintenance services for the paid public Parking Facilities at Detroit Metropolitan Wayne County Airport.  
This solicitation may be downloaded by visiting the Michigan Intergovernmental Trade Network (MITN) website at www.mitn.info.  A link to this website is available on the Wayne County Airport Authority (Airport Authority) website www.metroairport.com (select Business Opportunities on the left side of the page).  (Special Note): Any and all Addenda issued by the Airport Authority may be viewed or downloaded from the above listed websites.

Copies of this solicitation document and any issued Addenda may also be obtained from the Purchasing Unit, Detroit Metropolitan Wayne County Airport, L. C. Smith Building, Lower Level A, Detroit, Michigan 48242, (734) 247-7900.

Proposals must be time stamped by the Purchasing Unit by the exact date and time indicated above.  Late proposals will not be accepted.
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SECTION 1 – DEFINITIONS
1. Annual Operating Budget:  shall mean the itemized budget (submitted by the Operator and approved by the Wayne County Airport Authority (Airport Authority) before the start of each Budget Year) for the Reimbursable Expenses and Management Fee for which the Airport Authority agrees to reimburse the Operator pursuant to this agreement.
2. Budget Year:  shall mean the Airport Authority’s fiscal year, which runs from October 1 through September 30 each year.
3. Daily Summary Reports: shall mean the various reports required by the Airport Authority.

4. General Manager: shall mean the principal, on-site employee of the Operator whose sole responsibility is to properly administer, operate, and maintain, on a day-to-day basis, the Facility to the satisfaction of the Airport Authority or its authorized representative.

5. Non-Recurring Expenses: shall mean expenses that are not included in the Annual Operating Budget, do not occur regularly, and must be approved in advance by the Airport Authority prior to request for reimbursement.

6. Non-Reimbursable Expenses: shall mean expenses not approved in the Annual Operating Budget or by the Airport Authority in writing.  Items identified as “operator’s expense”, as referenced throughout various sections of the attached Form of Agreement, are also nonreimbursable expenses.

7. Operator: shall mean the successful Proposer submitting the accompanying proposal and executing the attached Form of Agreement.

8. Parking Facilities: shall mean all the McNamara and North Terminal paid public parking facilities at the Detroit Metropolitan Wayne County Airport. 

9. Parking Access and Revenue Control System or PARCS means the computerized system for tracking parking activity and revenue.
10. Performance Audit: shall mean the annual audit of the Operator’s Gross Receipts, performance in comparison to the Annual Operating Budget and Standard Operating Procedure requirements and contract compliance.

11. Reimbursable Expenses incurred by the Operator in the operation of the Parking Facilities, which the Authority will pay back to the Operator in accordance with the terms of the Form of Agreement.

12. Reimbursable Labor Expenses: shall mean costs for hourly wages, employee benefits, and payroll taxes incurred by the Operator in the operation of the Parking Facilities, which the Airport Authority will pay back to the Operator in accordance with the terms of the Form of Agreement.

13. Reimbursable Non-Labor Expenses: shall mean costs for repairs, maintenance and other non-labor expenses incurred by the Operator in the operation of the Facility, which the Airport Authority will pay back to the Operator in accordance with the terms of the Form of Agreement.

14. Standard Operating Procedure Requirements (“SOP”):  shall mean the standard operating procedures governing all aspects of the management and operation of the Parking Facilities, including requirements for levels of service, revenue control and Parking Facilities operating and maintenance requirements.
SECTION 2 – GENERAL INSTRUCTIONS

1) PRE-PROPOSAL INFORMATION AND QUESTIONS:  Proposers are advised to review this document in its entirety and to rely only upon the contents of this RFP and accompanying documents and any written clarifications or addenda issued by the Airport Authority.  THE AIRPORT AUTHORITY IS NOT RESPONSIBLE FOR ANY ORAL INSTRUCTIONS.  If a Proposer finds a discrepancy, error, or omission in the RFP document, the Proposer is requested to promptly notify the Purchasing Contact noted on the Cover Page of this RFP, so that written clarification may be sent to all prospective Proposers.  All questions must be submitted in writing to the Purchasing Contact by the pre-proposal question deadline indicated on the Cover Page of this document.  No contact with other Airport Authority employees, officers or Board members regarding this document is permitted.  All answers will be issued in the form of an addendum.  

2) PRE-PROPOSAL CONFERENCE/TOUR:  A pre-proposal conference and tour concerning this solicitation may be held.  If so, the date, time and location are indicated on the Cover Page of this RFP.  Airport Authority staff will be available at this meeting to answer questions about this solicitation.  Attendance at the meeting is strongly encouraged, unless the Cover Page indicates that attendance is mandatory.  The tour will immediately following the meeting.  Please allow two hours for the pre-proposal conference and tour.
3) RFP MODIFICATIONS/ADDENDA:  Clarifications or modifications may be made to this solicitation at the discretion of the Airport Authority.  Any and all Addenda issued by the Airport Authority will be posted as noted on the Cover Page of this document.  All interested parties are instructed to view the listed websites regularly for any issued Addenda.  Copies of any issued Addenda may also be obtained from the Purchasing Unit, Wayne County Airport Authority, Detroit Metropolitan Wayne County Airport, L.C. Smith Building – Lower Level A, Detroit, Michigan 48242 during business hours, 8:00 A.M. to 4:30 P.M., Eastern Time, Monday through Friday.  It is the responsibility of the Proposer to obtain any issued Addenda and to acknowledge the Addenda on the Proposal Form.  If any changes are made to this solicitation document by any party other than the Airport Authority, the original document in the Airport Authority’s files takes precedence. 

4) PROPOSAL SUBMISSION:  Each Proposal that is timely received will be evaluated on its merit and completeness of all requested information.  The number of copies of the Proposal must be prepared in the manner and detail specified in this RFP.  

a) Proposals must be submitted to the Purchasing Unit by the Proposal Deadline date and time indicated on the Cover Page of this document.  The Purchasing Unit’s time stamp will determine the official receipt time.  It is the responsibility of each Proposer to ensure that its Proposal is received by the Purchasing Unit prior to the Proposal Deadline.  This responsibility rests entirely with the Proposer, regardless of delays resulting from postal handling or for any other reasons.  Proposals will be accepted at any time during normal business hours, which are from 8:00 A.M. to 4:30 P.M. Eastern Time, Monday through Friday, except for legal holidays observed by the Airport Authority. 

b) Proposals must be enclosed in a sealed envelope, box or package, and clearly marked on the outside with the following: RFP Title, Control Number, Proposal Deadline and Proposer’s business name, address, phone, fax and contact name.

c) Submission of a Proposal establishes a conclusive presumption that the Proposer is thoroughly familiar with the RFP, and that the Proposer understands and agrees to abide by each and all of the stipulations and requirements contained therein.
d) All prices and notations must be typed or printed in ink.  No erasures are permitted.  Mistakes may be crossed out and corrections must be initialed in ink by the person(s) signing the Proposal.

e) Proposals sent by telegraph, facsimile, or other electronic means will not be considered.

f) All costs incurred in the preparation and presentation of the Proposal is the Proposer’s sole responsibility; no pre-proposal costs will be reimbursed to any Proposer.

g) All documentation submitted with the Proposal will become the property of the Airport Authority.

h) All Proposals must be firm for at least 180 days from the Proposal Deadline date on the Cover Page of the RFP.

i) The Airport Authority will review all prices submitted, and reserves the right to make calculation corrections based on unit prices stated or any estimated quantities provided in the RFP.

5) PROPOSAL SIGNATURES:  Proposals must include a Proposal Form that is signed in ink by an authorized official of the Proposer.  The executed Proposal Form represents a binding commitment upon the Proposer to provide the goods and/or services offered to the Airport Authority, if the Proposer is determined to be the most Responsive and Responsible Proposer.

6) LATE SUBMISSIONS:  Proposals received after the Proposal Deadline will not be opened and will be returned to the Proposer unopened.  The Purchasing Unit’s time stamp will be the official time of receipt.
7) NO RFP RESPONSE (“No-Bid” Proposal):  Proposers who receive this RFP but do not submit a Proposal are asked to submit a notice stating the reason(s) for not responding.
8) DUPLICATE PROPOSALS:  No more than one (1) Proposal from any Proposer, including its subsidiaries, affiliated companies and franchises will be considered by the Airport Authority.  In the event multiple Proposals are submitted in violation of this provision, the Airport Authority, at its sole option, will have the right to determine which Proposal will be considered, or reject all such multiple Proposals.

9) WITHDRAWAL:  Proposals may only be withdrawn by written notice prior to the date and time set forth as the Proposal Deadline.  No Proposal may be withdrawn after the deadline for submission. 

10) REJECTION: The Airport Authority reserves the right to reject any or all Proposals, or to accept or reject any Proposal in part, and to waive any minor informality or irregularity in Proposals received if it is determined by the Chief Executive Officer (CEO) or his designee that the best interest of the Airport Authority will be served by so doing.  If all Proposals are rejected by the Airport Authority, notice will be posted on the Airport Authority’s website and MITN as identified on the Cover Page of this document.  No Proposal will be considered from any person, firm or corporation that is in arrears or in default to the Airport Authority on any contract, debt, or other obligation, or if the Proposer is debarred by the Airport Authority from consideration for a contract award, or if Proposer has committed a violation of the Airport Authority’s Ethics Ordinance which resulted in a termination of a Contract or other material sanction within the two (2) years immediately preceding the date of issuance of this document.  
11) PROCUREMENT POLICY:  Procurement for the Airport Authority will be handled in a manner providing fair opportunity to all Businesses.  This will be accomplished without abrogation or sacrifice of quality and as determined to be in the best interest of the Airport Authority.  The Chief Executive Officer has the vested authority to execute a contract, subject to Board approval where required.

12) CONTRACT AWARD:  The Airport Authority reserves the right to award by item, group of items, or total proposed items to the most Responsive and Responsible Proposer.  Tentative acceptance of the Proposal, intent to recommend award of a Contract, and actual award of the Contract will be provided by written notice sent to the Proposer at the address designated in the Proposal.  
The Proposer to whom the award is being recommended will be notified at the earliest possible date.  If for any reason, the awarded Proposer cannot execute a contract within 14 days after the date of notification by the Airport Authority, then the Airport Authority may recommend award to the next most Responsive and Responsible Proposer.  A final Notice of Award, and if required, a Notice to Proceed, will be issued after completion of a fully executed contract.  All proposals must be firm for at least 180 days from the due date of the proposal.  

13) PROPOSER AGREEMENTS:  If a Proposer requires an Agreement beyond any Agreement (Form of Agreement) required by the Airport Authority, or required as a part of this solicitation by the Airport Authority, the Airport authority reserves the right to reject execution of any additional Agreements required by the Proposer.  In instances where the Airport Authority rejects execution of additional agreements that are required by the Proposer, the Airport Authority reserves the right to deem the Proposal as Nonresponsive, and to recommend award to the next most Responsive and Responsible Proposer.
14) FREEDOM OF INFORMATION ACT (“FOIA”) REQUIREMENTS:  Proposals are subject to public disclosure after the Proposal Deadline in accordance with state law.  For additional information, contact the Airport Authority’s FOIA Coordinator at 734-942-3550.
15) PROTESTS:  A protester may file, with the Director of Procurement, a protest about alleged defects in a competitive solicitation process or recommended award of a contract or in certain circumstances, award of a contract.  A protest must be filed in writing, and must be filed within the timeline of specific actions giving rise to the protest, as outlined in the Airport Authority Purchasing Ordinance.  A copy of the Purchasing Ordinance is available in the Purchasing Unit for the Airport Authority.
16) RETURN OF PROPOSAL GUARANTEE:  Proposal Guarantees will be returned to Proposers immediately after the Airport Authority has deemed that a Proposer is either Nonresponsive or Nonresponsible.  Proposal Guarantees for all remaining Proposers will be held until a contract is fully executed; or upon the request by the Proposer, but only after the “firm offer period” has expired.
SECTION 3 – PROJECT OVERVIEW
1) INTRODUCTION:  Through this Request for Proposals (RFP), the Wayne County Airport Authority (Airport Authority) hereby invites businesses that meet the qualifications set forth herein to submit proposals to manage, operate and provide maintenance services for the Parking Facilities at the Detroit Metropolitan Wayne County Airport (Airport).  

2) GENERAL INFORMATION:  The Airport Authority intends to select a business to manage the Parking Facilities including but not limited to staffing, training, customer services, revenue control, janitorial and any all other activities associated with the management of a paid public parking facility.

In 2008, approximately 36 million passengers passed through the Airport, which serves as a major air carrier hub for southeastern Michigan and provides air service for the Metropolitan Detroit area, the state of Michigan, Windsor, Ontario and northern Ohio.  The Parking Facilities at the Airport are an integral part of the overall airport operations and is the second largest non-airline revenue source at the Airport.
The Airport Authority provides approximately 19,469 public parking spaces on Airport property and is equipped with Parking Access and Revenue Control System that utilizes magnetic stripe read/credit card in/out technology and on-line reporting capability.  

The parking enterprise at the Airport includes a number of Parking Facilities located throughout the Airport and valet service.  The successful Proposer (Operator) will manage, operate and provide maintenance services. 
SECTION 4 – SPECIAL REQUIREMENTS AND INSTRUCTIONS
1) MINIMUM QUALIFICATIONS:  Proposers (specifically, the Business that will be contractually bound under the contract with the Airport Authority) will be deemed nonresponsible and rejected without any further evaluation if they as a Business, do not meet the following qualifications: 

a) The Proposer must have a minimum of five (5) years experience managing and operating at least ten (10) paid public parking facilities. 

2) PREFERRED QUALIFICATIONS:  The Proposer may be evaluated higher for the Experience and/or Qualification evaluation factor, if they meet the minimum qualifications listed above and also have the preferred qualifications, listed below: 

a)
Has a minimum of ten (10) years experience managing and operating at least one (1) paid public parking facility at a large hub airport, which includes a parking system with greater than 19,000 parking spaces generating greater than 2.5 million transactions annually, and generating a minimum of $30 million in annual revenue within the last five (5) years.
3) PROPOSAL GUARANTEE:  The Proposer is required to submit a refundable Proposal Guarantee (cashier’s check only) in the amount of $5000.00 made payable to the Wayne County Airport Authority.  The Proposer must submit the Proposal Guarantee with the proposal in response to this RFP.  Failure to submit the Proposal Guarantee in the specified form will result in the Proposer being deemed nonresponsive and the proposal rejected without any further evaluation.
SECTION 5 – SCOPE OF WORK 
1) SCOPE OF WORK:  The successful Proposer (Operator) shall be required to:
a) Staff and operate all Parking Facilities twenty-four (24) hours per day, seven (7) days a week, 365 days per year in a first-class manner and provide prompt, courteous, safe and efficient service at all times.  The Operator shall be responsible for all Parking Facilities including, but not limited to, staffing, training, customer service, janitorial and all other activities normally associated with the management of a paid public parking facility.  Title to such equipment or any other equipment purchased by the Operator at the expense of the Airport Authority shall vest in the Airport Authority immediately upon purchase.

b) Provide for all equipment and supplies needed in the operation of the Parking Facilities, including but not limited to, additional computers and printers, copy machines, fax machines, calculators, bill counters. Title to such equipment or any other equipment purchases at the expense of the Airport Authority shall become the property of the Airport Authority immediately upon purchase.

c) Employ staff to operate all Parking Facilities cashier booths in a first class manner, 24 hours per day, seven (7) days per week for the term of the agreement in accordance with the Form of Agreement.

d) Collect all monies to be deposited throughout each day in a depository account designated by the Airport Authority.  On a daily basis, provide to the Airport Authority costs associated with the day’s operation.  

e) Pay all operating expenses in accordance with a pre-approved Annual Operating Budget.  The Operator will be reimbursed on a monthly basis for budgeted Reimbursable Expenses.  Operator shall also be reimbursed for other non-budgeted Non-Recurring Expenses providing that the Airport Authority deems such Non-Recurring Expenses necessary for the operation of the Parking Facilities and approves these expenditures in advance.

f) Ensure that all equipment and Parking Facilities are kept in good operating condition and clean condition at all times.  No modifications to the Parking Access and Revenue Control System or related hardware components can be made without written permission of the Airport Authority.

g) Handle promptly, and document on appropriate forms, all claims made for losses or damages to vehicles and complaints about service.  With respect to any claim or complaint, the Operator will furnish the Airport Authority a full written report of the circumstances involved within 48-hours after Operator’s receipt of said complaint.  

h) Ensure that each customer who parks in the Parking Facilities receives a machine-readable, pre-numbered, automatically dated and time-stamped parking ticket or personal credit card information, issued/accepted by the Parking Access and Revenue Control System upon entering the Parking Facilities.  The parking ticket will contain terms, conditions and provisions that the Airport Authority approves in writing.

i) Provide a closeout report for each cashier by cashier name, traffic lane number and shift.  Each closeout report must contain number of transactions, dollar value of transactions by payment type, and all credit card receipts and parking tickets.  Failure to complete a cashier closeout and provide the Airport Authority with cashier reports is a $25 penalty per incident. The Airport Authority will perform all reconciliation and consolidation audits and reports. 

2) Standards of Service:  The Airport Authority requires the Operator to conduct its operations at the Airport in a “first-class” manner.  The Airport Authority defines “first-class” as:

a) Quality of Service – Technical competence, personal character, positive image, responsive and informative communication and appropriate care of property.

b) Professional Integrity  – The Operator and its representatives will conduct themselves with the highest moral and ethical standards which will include, but not be limited to, the following:

i) Personnel dealing fairly with customers, colleagues, and the general public; will conduct his or her professional business in accordance with the interests of the Airport Authority; will adhere to honesty and integrity and to generally accepted principles of professional conduct; will conduct business professionally, with truth, fairness and responsibility to all traveling passengers associated with the Airport Authority; offering to the public, uniform and consistent service; and not engaging in any practice, which tends to corrupt the integrity of the Airport Authority.

c) Customer Service - Each contact made with the traveling public is an opportunity to create positive impressions. The Operator will be expected to address customer services in the following areas:
i) Operating Policies - The Operator will have policies and procedures within its SOP that address handling all customers in a courteous and polite manner.

ii) Training - The Operator will provide customer service training for all employees.

iii) Quality Control – The Operator will have in place quality control policies with regards to customer service in an effort to ensure satisfactory service to each and every customer.

d) Staffing Requirements - The Operator will provide courteous, efficient employees to execute quality service. The Operator will be required to operate a valet parking service, cashier booths, license plate inventory, security center and customer service.  The Operator shall employ qualified and trained personnel to assure quality standards of service to the public, including the staffing to limit queuing at all entries and exits.  The Operator shall provide the following employees: Cashiers, Valet Runners, License Plate Inventory Personnel, Clerical Support Staff, Loss Prevention Staff, Customer Service, Security Center staff and Management.
e)
Hiring Standards – The Operator shall not hire or retain any person convicted of a theft-related felony to be employed in connection with the Operator’s operation of the facilities and equipment. The Operator shall be responsible for verifying to the Airport Authority that all potential employees have been subject to a pre-employment drug screening as well as random drug screening throughout the calendar year so as that every employee is screened bi-annually.
f)
Management Staff - The Operator shall provide the following full-time, on-site staff positions to be assigned exclusively to this parking facility and subject to Airport Authority approval:
i) General Manager - responsibilities include but are not limited to: general oversight; public relations, including customer complaints, refunds, injury, and emergencies; departmental coordination; hiring, reprimands, and firing; establishing policies and monitoring enforcement; and review of monthly Administrative Assistant Manager reports and audit reports.  
ii) Administrative Assistant (AA) -- responsibilities include, but are not limited to: scheduling, loss prevention recognition, training, uniforms, monitoring cashier performance for personnel and revenue control issues, reviewing daily/weekly reports, preparing and submitting expense reports, and performing weekly cashier trend analysis.

iii) Assistant General Manager – responsibilities include but are not limited to: facility operations and maintenance; equipment maintenance; electrical, custodial, and general maintenance personnel; material and supply purchases; contracting for goods and services such as snow removal, janitorial, etc.

iv) Operation and Shift Manager – Oversee the overall parking operations, sub-contractor performance, cleanliness and staffing.

g)
Uniforms - The Operator shall provide uniforms and approved identification badges to employees and shall ensure that employees wear the uniforms and badges at all times while on duty.  Operator’s uniforms and badges are subject to written approval by the Airport Authority.  Any successful Proposer or sub contractor employee working without a full compliment uniform, including airport ID badge will result in a $25.00 penalty per employee per day which will be deducted from the monthly reimbursable statement each month. A $25.00 penalty per employee per day will be deducted from the Reimbursable Expenses to be paid to the Operator for any of Operator's personnel discovered working without a uniform, including airport ID badge.

h)
Personnel Records – The Operator shall maintain accurate and detailed records on personnel and staffing.  These records shall include, but not be limited to, name and address, date, of hire, salary and benefits paid, training received, disciplinary actions and performance reviews.  The Operator shall provide a monthly employee hire and separation report summary of employment activity.
i)
Utility Vehicles - The Operator will provide vehicles for daily use for the operation of the Parking Facilities by the Operator as a monthly reimbursable expense. Fuel must be provided by Operator, but will be part of the Reimbursable Expenses.  
j)
Parking Charges and Rate Schedule - The Operator will charge only those parking charges which are established by the Airport Authority in a written schedule of rates issued by the Airport Authority and will permit no unauthorized free use of any part of the Parking Facilities.
l)
Operating Expenses - The Operator shall pay all operating expenses in accordance with the Annual Operating Budget and will be reimbursed on a monthly basis for approved actual Reimbursable Expenses.  All evidence of payment of Reimbursable Expenses and supporting documentation must be submitted in a format approved by the Airport Authority by the 10th of each month.  Failure to submit the required proof and supporting documentation by the 10th of each month may result in a penalty of $1,000 per day the monthly Reimbursable Expenses and supporting documentation is late.  Payment of the Reimbursable Expenses by the Airport Authority will be due no later than 30 days after receipt and approval of the monthly submission by the Operator.
m)
Operator’s Communication with the Airport Authority - The Operator must provide and maintain 24-hour direct communication between Operator’s management personnel and Airport Authority management, by way of radio, two-way messaging, pagers, cellular phones or other means as approved by the Airport Authority.
n)
Training - The Operator shall provide complete training for all staff positions, as well as bi- annual re-training programs for Parking Access and Revenue Control System equipment and software and customer service.  Training programs are subject to Airport Authority approval.  The Operator must be able to provide to the Airport Authority proof of such training for all employees within two (2) weeks after the first date of hire.
o)
Operations and Procedures Manual – The Operator shall provide a SOP manual to the Airport Authority within 60 days following the commencement of contract period.  The manual and all revisions thereto, shall be incorporated into and made a part of the Form of Agreement upon approval by the Airport Authority.  The manual must be provided to the Airport Authority in hard copy and in electronic format.
p)
Quarterly Corporate Visits - The Operator’s corporate vice president must visit quarterly (every 3 months) for a period of at least 24 hours or more per visit to meet with the Airport Authority.  Travel expense is a Non-Reimbursable Expense.

3) Maintenance of parking facilities: The Operator shall maintain the Parking Facilities including providing for the following:
a)
Janitorial Services - The Operator will be responsible for performing or sub-contracting out Janitorial services for 
all Parking Facilities as well as the Operator’s offices that are on the Airport. Parking Facilities include both decks and all surface lots.

b) Fencing and guardrails - The Operator will maintain fencing and guardrails directly related to the Parking Facilities and make necessary replacements or repairs when needed.

c) Lighting of Parking Facilities - The Operator will conduct monthly routine inspections of all parking deck and surface lots for adequate lighting and supply reports. 

d) Stairwells - The Operator will ensure stairwells are clean and free of debris and fluid at all times. Steps and handrails will be inspected weekly to ensure integrity and soundness. Windows will be kept clean, and maintained to provide an impeccable appearance to the traveling public.  All repairs must take place immediately without exception.
4) SubContracted Services:  The Airport Authority may require the Operator to subcontract the following services:

a) Armored Car Services – Revenues of the Parking Facilities shall be accounted for daily and collected by an armored truck with armed escort.  

b) Janitorial Services – Janitorial Services to be provided include window washing, removal of debris, cleaning of administrative offices, surface parking lots and parking deck, garage and the exterior of ground transportation centers at the McNamara Terminal (Level 4) and North Terminal.  The successful Proposer must provide specific standards of their janitorial contractor and monetary penalties for not complying with proposed staffing levels and cleanliness standards.
c) Snow Removal Services - Parking Facilities and their sloped vehicle approaches to top deck entrances and vehicle approaches to exit booths are priorities for snow removal. The Operator will be responsible for maintaining snow removal for all Parking Facilities in a safe and efficient manner.  The successful Proposer must provide specific standards of their snow removal contractor and implement monetary penalties for not complying with proposed staffing, equipment and snow removal standards. 

d) Trash Removal – The Operator will make proper arrangements for the adequate sanitary handling of all trash, garbage, and other refuse resulting from the operations of the Parking Facilities. Waste will be placed in appropriately sized covered metal receptacles and removed daily from the Airport.
e) Security Services: Security Alerts –The Operator must provide for additional security at the Parking Facilities when Federal Transportation Security Administration (TSA) mandates a change in Airport security to code Orange or higher.  The Operator may be required to conduct searches of vehicles entering or standing near the Parking Facilities.  

f) Signage – The Operator will be responsible for concise way finding and directional signage in the Parking Facilities.  
g) Advertising/Marketing - The Operator will be responsible for subcontracting this advertising and marketing of the Parking Facilities subject to the Airport Authority’s approval.
5) AIRPORT SECURITY: The Operator shall comply with rules and regulations governing Airport security, written policies and procedures of the Airport Authority and the TSA.  
6) Obligations of the AIRPORT auTHORITY:  The Airport Authority will provide for Operator’s use in connection with the performance of services under the Agreement:
a) Utilities and Services - The Airport Authority will furnish, at no cost to the Operator, utility services at the Parking Facilities..
b) Payment of Reimbursable Expenses - The Airport Authority shall reimburse the Operator for the costs of operating the Parking Facilities in accordance with the provisions contained in the Form of Agreement.
7) FINANCIAL INFORMATION: 
a) Annual Operating Budgets:  The Operator will be required to submit an Annual Operating Budget for each budget year (October 1 of September 30 of every year), during the contract.  Each shall detail projected operating expenses and projected net revenues.   The proposed Annual Operating Budget shall be submitted at least 120 days before the start of each budget year, except for the first budget year, for which the proposed Annual Operating Budget must be submitted within 30 days of the start date of the contract.  After receipt of the proposed Annual Operating Budget, the Airport Authority shall approve a final Annual Operating Budget under which the Operator must perform in that applicable budget year.  
b) Annual Internal Audit Controls: The Operator will be required to submit an annual audit of internal controls performed and provide the Airport Authority with a Type 2 SAS 70report as evidence that audit occurred.  The Operator will also be required to supply an annual audit of all operating expenses.  Both Audits are to be completed one-hundred and twenty (120) days after the end of each Budget Year.  Cost of such audits will be at the Operator’s expense.

c) Reimbursable Expenses:  The Airport Authority will reimburse Operator for direct costs actually incurred in the operation of the Parking Facilities, less any interest or late charges generated by the late payment by the Operator, including the following:

i) Management Salaries and Benefits: The salary of the General Manager and the Assistant Managers shall be subject to advance approval by the Airport Authority.  These shall include all related payroll costs including payroll taxes, health insurance costs, and other related fringe costs.  
ii) Employees Salaries/Wage and Benefits: Staff costs for all on-site employees for the direct operation of the Parking Facilities. Corporate travel and staff is a Non-reimbursable Expense item.  A wage and salary summary sheet showing employee name, current pay rate, hours (where applicable) and related earnings; year to date hours and earnings; employee before tax deductions – current and year to date; employee paid benefits (such as medical, dental, vision, life insurance, long term disability insurance and all other employer paid benefits) showing current year to date for each employee; employee net pay – current and year to date.  Individual payroll records will be maintained on file for review when requested.  All Operator employees must adhere to company policy and procedures and contracts. 
iii) Payroll Taxes:  The Airport Authority will reimburse Operator for direct labor costs for all payroll.   Support for FICA taxes paid will include proof of payment at the appropriate intervals required by the (Internal Revenue Service) IRS and quarterly 941’s submitted, listing all employees related to the operations at the Airport and the reconciliation of deposits and final taxes for the quarter.  Operator must make available W2 Summaries and W3 related to the airport staff when reimbursement requests are made for review.  FUTA and SUTA taxes paid will include support for installment payments where applicable and quarterly statements submitted. 
iv) Repairs and Maintenance: Costs of general maintenance and repairs of Parking Facilities, equipment, vehicles, material and supplies required for the proper operation of the Parking Facilities.
v) Capital Equipment: Parking related equipment purchased to operate the PARCS (as approved by the Airport Authority) including revenue control equipment gate arm devices, and office equipment necessary for parking operations will be the property of the Airport Authority and shall be added to the Airport Authority’s inventory control system.
vi) Marketing /Advertising – The Operator will be responsible for implementing a creative advertising/marketing program.  Examples are radio, newspapers, magazines, Internet, direct mail, outdoor signage, handouts and marketing gimmicks.
vii) Subcontracted Services – The Operator shall provide the Airport Authority with a copy of all subcontracts within 30-days of execution of the contract.
viii) Payment of Approved Reimbursable Expenses: The Airport Authority agrees to reimburse the Operator for all approved Reimbursable Expenses, as defined in the Form of Agreement without mark-up or adjustment of any kind.  All Reimbursable Expenses must be part of a line item in the Annual Operating Budget.  
ix) Worker’s Compensation – Worker’s compensation reimbursements will be based on actual premiums paid related for the operations of the Parking Facilities.  Evidence of compliance with the applicable workers’ compensation laws in the State of Michigan should be provided to the Airport Authority.  The Operator is required to provide a copy of Form WC-400 – Insurer’s Notice of Issuance of Policy.  If Operator is self-insured, a copy of Form WC-402 will be provided to Airport Authority.  Any modifications to the status of the Operator as submitted to the Michigan Department of Labor and Economic Growth will be submitted to the Airport Authority within 30 days of the modification. 
d) Management Fee:  As compensation for operation of the Parking Facilities, the Airport Authority will pay to Operator on a monthly basis, a Management Fee, not to exceed $750,000 for any year as approved in the Annual Operating Budget.  The Management Fee will not be adjusted for any change alteration or addition to the Parking Facilities or Operator’s responsibilities.

e) Financial Reporting: The Operator will be required to submit the following reports to the Airport Authority throughout the term of this Agreement.  The Airport Authority reserves the right to request the Operator to provide additional reports.
i) Monthly Operating Statement
ii) Monthly Summary Report
iii) Monthly Refunds Issued
iv) Bad Check Report
v) Promissory Note Report
vi) Recommended Write –offs for Bad Checks and promissory notes
vii) Ticket Inventory Log Reconciliation
viii) Random Cashier Audit Findings
f) Monthly Invoices: The Operator shall pay all costs and expenses connected with the operations when due. On a monthly basis Operator will submit for reimbursement to the Airport Authority a written report of all approved Reimbursable Expenses incurred. Each report must detail Reimbursable Expenses incurred for the immediately preceding month; report shall also include original invoices, purchase order and proof of payment.  The Operator will also provide an electronic copy of all “lead sheets” (summary sheets) outlining each category of reimbursement requested.
SECTION 6 – SPECIAL CONTRACT TERMS AND CONDITIONS
1) CONTRACT TERM:  The initial term of the contract will be from October 1, 2009 unless otherwise indicated in the Airport Authority’s Official Notice of Award letter and will end on September 30, 2012.  The Airport Authority will have the option to renew the contract for up to two (2) additional one-year periods, exercisable at its sole discretion.  The initial term of this contract runs for 3 Budget Years. If there are any deviations from the proposed dates above, all proposed fees shall be prorated equally to determine actual fees. 
2) SECURITY BADGES:  Security badges are required.  See Section 12 – Attachment A – Badging Information for requirements.
3) PROOF OF INSURANCE REQUIREMENTS:  The successful Proposer (Operator) must submit proof that they meet all Airport Authority insurance requirements prior to receiving an executed contract and purchase order.  Proof of insurance as stated below will be required within 5 days of request.  To expedite the process, submit a copy of your current coverage with your Proposal.
4) INSURANCE REQUIREMENTS:  The successful Proposer (Operator) shall provide, at its own expense and in its own name, must provide and keep in force during the term of the Agreement, the following insurance coverages, provided by a company(s) licensed to conduct business in the State of Michigan, acceptable to Airport Authority, with limits not less than indicated for the respective items or as otherwise agreed. 
A.
Types and Amounts:  Operator, at its own expense and in its own name, and with the Wayne 
County Airport Authority and the County of Wayne, as additional insured’s for commercial 
general and automobile liability coverage’s, must provide and keep in force during the term of 
the contract, the following types of insurance in not less than the amounts indicated below, with 
a financially responsible insurance company or companies licensed to conduct business in the 
State of Michigan and satisfactory to the Airport Authority:

1) Commercial General Liability Insurance, which includes coverage for premises and operations, products and completed operations, and a contractual liability endorsement covering the obligations assumed by Operator to indemnify the Airport Authority under the terms of this Agreement or, in lieu of a contractual liability endorsement, a policy from which any contractual exclusion has been deleted.  Such policy must provide liability insurance for personal injury and property damage on an “occurrence” basis with a combined single limit of not less than Five Million Dollars ($5,000,000.00) for each occurrence;

2) Garage-Keepers Liability Insurance:  which has a combined single limit of not less than Five million Dollars ($5,000,000) for each occurrence.

3) Automobile Liability Insurance in accordance with the laws of the State of Michigan, which includes coverage for residual liability for bodily injury and property damage with a combined single limit of not less than Five Million Dollars ($5,000,000.00) for each occurrence;

4) Workers’ Compensation Insurance as required by the State of Michigan or the State in which a particular employee is employed, or participation in any self-insured workers’ disability compensation program approved by the State of Michigan, or the State in which a particular employee is employed; and Employer’s Liability Insurance with all limits in amounts of not less than Five Hundred Thousand Dollars ($500,000.00).

B.
Cancellation Notice: Each policy required hereunder must provide for at least thirty (30) days unconditional advance written notice to the Airport Authority prior to any cancellation of, or material change in, the terms of insurance and/or coverage afforded by the policy.  In the event of a material change in the terms of insurance and/or coverage afforded by the policy, including cancellation, Contractor shall provide thirty (30) days unconditional advance written notice to the Airport Authority of such change. 

C.
Proof of Insurance: At the time this Agreement is returned to the Airport Authority for execution, and by the expiration date of any expiring policies, the Operator must file with the Airport Authority’s Division of Contract Compliance, either a certified copy of each insurance policy required by the Airport Authority in the preceding paragraphs, or a certificate of insurance, as evidence of Operator’s compliance with this Section;  provided, however, that within thirty (30) days following the written request of the Airport Authority, Operator will replace any insurance certificate with a certified copy of each insurance policy.  

D.
Operator’s compliance with these insurance requirements is a continuing obligation during the term of this Agreement.  If any of the required insurance policies are terminated or canceled during the term of this Agreement, Operator will cease operations until such insurance is reinstated.

To the extent that the Operator may be self insured, and upon execution of the agreement, the Operator shall submit an affidavit confirming its self insured retention for the required limits of liability, and as applicable, certificates of insurance for any excess insurance coverage’s.  The Airport Authority reserves the right to request additional documentation or information from the Operator to confirm that all insurance requirements are met to the satisfaction of the Airport Authority.
5) PERFORMANCE BOND: The Operator, at its sole expense, shall obtain and deliver prior to execution of the Agreement to the Airport Authority, and maintain throughout the term hereof, a performance bond in the amount of One million Five hundred thousand and 00/100 Dollars ($1,500,000.00) underwritten by a firm licensed to do business in the state of Michigan and having an A.M. best rating of an A in favor of the Airport Authority to guarantee payment to the Airport Authority of all monies herein required to be paid to the Airport Authority and to guarantee performance for the Operator of all term, conditions, and covenants of the Agreement.  This bond shall also cover payment of payroll, invoice, and all incidental management and operation expenses required to be paid by the Operator.  The Operator will be required to submit the performance bond within ten (10) days of notice of intent to award the contract.  

6) MODIFICATIONS:  The operation and Agreement will be modified by the written agreement between the Airport Authority and the Operator should an unforeseeable event occur (i.e. attack that occurred on 9/11/01) that may reduce total public parking transactions by greater than 20% per year.

7) ADDITIONAL INFORMATION:  The Airport Authority makes no representations as to future enplanements or future parking activity.
8) KEY PERSONNEL AND SUBCONTRACTORS:  It is essential that the Operator provides adequate experienced personnel and subcontractors, capable of and devoted to the successful accomplishment of work to be performed under this contract.  The Operator must agree to assign specific individuals to the key positions.
A. Operator agrees that once assigned to work under this contract, key personnel and subcontractors shall not be removed or replaced without written notice to the Airport Authority.
B. If key personnel and subcontractors are not available for work under this contract for a continuous period exceeding thirty (30) calendar days, or are expected to devote substantially less effort to the work than initially anticipated, the Operator shall immediately notify the Airport Authority, and shall, subject to the concurrence of the Airport Authority, replace such personnel with personnel of substantially equal ability and qualifications.
SECTION 7 – DISADVANTAGED BUSINESS ENTERPRISE (DBE) PROGRAM 
Definitions

For purposes of this section, the following definitions apply:

Affiliation: The Airport Authority uses the same definition as is included in the Small Business Administration (SBA) regulations, 13 CFR part 121:

(1) 
Except as otherwise provided in 13 CFR part 121, concerns are affiliates of each other when, either directly or indirectly:

(i) 
One concern controls or has the power to control the other; or

(ii)
A third party or parties controls or has the power to control both; or

(iii) 
An identity of interest between or among the parties exists such that affiliation may be found.

(2) 
In determining whether the affiliation exists, it is necessary to consider all appropriate factors, including common ownership, common management and contractual relationships.  Affiliates must be considered together in determining whether a concern meets small business size criteria and the statutory cap on the participation of firms in the DBE program.

Immediate Family Member: the father, mother, husband, wife, son, daughter, brother, sister, grandmother, grandfather, grandson, granddaughter, mother-in-law or father-in-law of the owner of a business.

Supplier: a firm classified as a manufacturer, regular dealer or broker

(1)
A manufacturer operates or maintains a factory or establishment that produces, on the premises, the materials, supplies, articles or equipment required under the contract.

(2)
A regular dealer owns, operates or maintains store, warehouse, or other establishment in which the materials, supplies, articles or equipment are bought, kept in stock and regularly sold or leased in the usual course of business.

(3)
A broker transports materials as required under the contractual arrangement.

Program Overview

It is the policy of the Wayne County Airport Authority (Airport Authority) that disadvantaged business enterprises (DBEs) shall have the maximum opportunity to participate in the performance of contracts to supply federally-funded goods and services to the Airport Authority.  The Airport Authority’s DBE program is governed by, and managed, in accordance with 49 CFR Part 26. 

For federally funded contracts, the Airport Authority intends to meet the “overall DBE goal” for the fiscal year during which a contract is awarded by setting specific DBE goals on a contract-by-contract basis.  Contract goals will be based upon the actual required types of work and the availability of “ready, willing and able” DBEs to perform the required types of work.  Specific contract goals are set to cumulatively result in meeting the portion of the Airport Authority’s fiscal year overall goal that the Airport Authority projects it will not be able to meet through the use of “race-neutral” means.  To this end, a DBE goal for a particular contract may be more or less than the fiscal year “overall DBE” goal, depending upon the type of work required and the availability of “ready, willing and able” DBEs.  Each competitive solicitation will specify the DBE goal for that particular contract on the “Subcontractor Form (DBE and Non-DBE).”  

The proposal must include information about each subcontractor (DBE and Non-DBE) that will be utilized in this contract.  Subcontractors (DBE and non-DBE) cannot be added or replaced after submittal of the proposal without the prior written approval of the Director of Procurement for the Wayne County Airport Authority or his or her designee.
DBE Goal for this Contract

The DBE goal for this contract is fourteen percent (
14%).

The DBE contract goal is applicable to the full contract value, including any contract change orders or amendments.  In addition, the DBE goal is also applicable during the entire term of the contract, including any extension periods.

The contractor submitting the Proposal is responsible for understanding and abiding by all laws, regulations, ordinances and policies associated with DBE participation for this contract.

Required DBE Certification by a Michigan Unified Certification Program (MUCP) Agency
Under 49 CFR Part 26, in order to count towards meeting a DBE goal set by the Airport Authority, as a minimum threshold, a firm must be DBE certified by an agency participating in the Michigan Unified Certification Program (MUCP).  This is required even if a firm is already certified as a DBE in another state.  Proof of current DBE certification must be submitted with a Proposal.
MUCP Directory:   The MUCP directory, which is a list of DBEs certified by MUCP certifying agencies, is available at http://mdot270.state.mi.us:8080/UCP/HomePageServlet. 

Counting Participation Towards Meeting DBE Goal

A firm meets a DBE goal by either having actual DBE participation in an amount equal to the DBE goal or by making “good faith efforts” to meet the goal.

Pursuant to 49 CFR § 26.55, all DBEs proposed for participation in this contract must perform a commercially useful function (“CUF”) in order for the dollars paid to the DBE to qualify toward the participation goals of this contract.

If a Proposal is submitted with DBE participation at a percentage lower than the goal set for the contract, then the Proposal must include sufficient written documentation of the “good faith efforts” the Proposer made to meet the goal.  49 CFR 26.53(c) provides that the Airport Authority cannot commit to contracting with a business that has not provided “complete and accurate and [adequate documentation] of the Proposer’s good faith efforts” to meet a DBE goal. “Good faith efforts” must be made before the Proposal Deadline.  “Good faith efforts” made after the Proposal Deadline will not be considered.  Failure to submit actual DBE participation or written evidence of adequate good faith efforts will result in the Proposal being deemed non-responsive and rejected without any further evaluation.

Guidance Concerning Documentation of Good Faith Efforts

The Airport Authority exercises due diligence in setting both its overall DBE annual goals and its contract-specific DBE goals.  Nonetheless, there may be instances in which meeting the DBE goal on a particular contract may not be feasible under the unique circumstances of that contract.  In those instances, a contractor may seek a waiver of all or part of the DBE goals for the particular contract.  In order for such a request for a waiver to be considered by the Airport Authority, as part of the Proposal submission, the contractor must provide evidence of pre-proposal, i.e. before the Proposal Deadline, efforts to achieve DBE participation in compliance with 49 CFR 26.53(c).  Such evidence should include, but not be limited to, the following:

(1) 
The method, means, and date(s) by which the contractor timely notified DBEs of the potential for bidding on the subject contract, such as:

· e-mail or facsimile communication with a specific list of DBE contractors;

· use of advertising in general circulation trade publications and other media whose target audience is DBE contractors such as women or minority trade publications; and/or

· highlighting the potential bid opportunity on the contractor’s website or other contractor originated or controlled communications.

All such notification efforts should be timely, aggressive and thorough.

(2)
Identification of all the DBEs whom the contractor specifically notified.  Such information should include:

·  the name and address of the DBE;

· the DBE’s principal(s);

· the scope of services marketed to the particular DBE, if any;

· the date(s) of contact;

· the method of contact;

· whether the contractor had worked with the DBE on any prior projects and if so, a list of all such work performed within the two years immediately preceding the Proposal Deadline;

· the fact and the extent of any follow-up done with the DBEs; and

· any bids or quotes provided by the DBE.

(3) 
Documentation that the information provided to DBEs about plans, specifications, and requirements of the contract and scope of services was adequate to facilitate the DBE’s ability to provide a substantive bid response to the contractor;

(4)
Documentation as to whether the contractor selected portions of the work to be performed by DBEs in order to increase the likelihood of DBE participation, including, where appropriate, breaking down contracts into smaller, economically feasible units;

(5) 
Documentation as to whether the contractor negotiated in good faith with interested DBEs, including but not limited to contacting DBEs who have expressed interest in the project, in some manner, such as submitting a quote or making an inquiry;

(6) 
Documentation showing that the contractor did not reject DBEs as unqualified, or for other reasons, without a bona fide basis consistent with industry standards and only after thoroughly investigating the DBEs capacity, capabilities and reasonableness of bid response;

(7) 
Documentation as to whether the contractor made efforts to assist interested DBEs in obtaining bonding, lines of credit, or insurance as required by the Airport Authority or the contractor;

(8) 
Documentation as to whether the contractor effectively used the services of available community and trade associations whose target memberships are DBEs and/or women and minority owned businesses; local, state and federal minority/women assistance offices; and other organizations that provide assistance in the recruitment and placement of DBEs;

(9) 
Documentation as to whether there was any consideration given to opening up to DBEs other aspects of the scope of services of the contract that would otherwise have been self-performed or gone to non-DBEs in order to obtain the DBE participation goals for this contract;

(10) 
Evidence, if any, of the contractor’s record of meeting or exceeding DBE participation goals on prior Airport Authority or other contracts that included federal DBE goals.

Please Note:  The above list is not intended to be exhaustive or exclusive or a checklist.  In addition, the Airport Authority specifically reserves the right to seek additional or different information in evaluating a contractor’s good faith efforts to meet the particular DBE participation goals.

In evaluating the contractor’s good faith efforts, in addition to the contractor’s purported good faith efforts documentation, the Airport Authority will consider a variety of other factors such as all of the Proposal materials submitted by the contractor, including the scope of services to be self-performed by the contractor, the scope of services designated to be performed by non-DBE contractors, and the contractor’s history of DBE participation on Airport Authority or other contracts for which there was a federally-mandated DBE participation goal, among other factors.

Providing documentation of the above factors is not a guarantee that the contractor’s purported good faith efforts will be deemed adequate.  Also, if as part of its Proposal submission, the contractor fails to include actual DBE participation sufficient to meet the DBE goal for this contract, and either:

· provides no evidence of good faith efforts; or

· provides only conclusory statements of good faith efforts; or

· does not provide evidence of adequate good faith efforts;

then the Airport Authority has the right to reject the contractor’s Proposal in its entirety as non-responsive.

DBE Subcontractor Utilization Plan

In order for the Airport Authority to fully and fairly evaluate the proposed participation of DBEs on this contract, the contractor must provide complete and accurate information about all of the subcontractors, DBEs and non-DBEs, proposed for participation.  Toward that end, the contractor must provide the following minimum information. 

For each DBE proposed for participation in this contract, provide the following information:

· DBE Company Name

· DBE Address

· DBE Principal/contact person

· Detailed description of the scope of services to be self-performed by the DBE

· The total dollar amount of the contract to be self-performed by the DBE

· Percentage of the DBE goal to be attributed to this particular DBE

· Evidence that the DBE is certified by MUCP at the time of the Bid Deadline

· If the DBE will subcontract any part of the scope of services to any third party, then provide the company name, address, and principals of all such third parties, as well as, a detailed description of the scope of services to be performed by each such third party and the total dollar amount of the contract to be performed by each such third party.

· If the DBE will be performing trucking services, then identify how many trucks the DBE owns and will be available for performance on this contract.  To the extent that the DBE will be leasing any trucks in connection with this project, specify how many trucks will be leased, and from whom the DBE will be leasing the trucks.

Identification of any Supplier, Manufacturer, Regular Dealer, or Broker:  Please note the definition of supplier, manufacturer, regular dealer or broker set forth herein.  Will any of the above DBEs perform as a supplier, manufacturer, regular dealer or broker?  If yes, please identify all such DBEs and the particular role it will perform on this contract.

For each non-DBE proposed for participation in this contract, provide the following information:

· Company Name

· Address

· Principal/contact person

· Detailed description of the scope of services to be self-performed by the non-DBE

· The total dollar amount of the contract to be self-performed by the non-DBE.

Identification of Any Affiliations or family relationships:  Please note the definitions of affiliation and immediate family member set forth above.  Are any of the above subcontractors, whether DBE or non-DBE affiliated with the contractor submitting this Proposal?  If yes, identify all such subcontractors and provide a detailed description of the nature of the affiliation.

Are any of the above subcontractors, whether DBE or non-DBE owned or controlled by an immediate family member of the contractor submitting this bid?  If yes, identify all such subcontractors and provide a detailed description of the relationship.

Contact for Airport Authority DBE Program

For assistance, or for more information on the Airport Authority’s DBE Program or the Michigan Unified Certification Program (MUCP), contact Valerie Pilot, DBE Coordinator at valerie.pilot@wcaa.us, or (734) 955-3885.

Failure to provide this information will result in a rejection of the Proposer’s entire proposal as Nonresponsive.
SECTION 8 – EVALUATION PROCESS AND SUBMITTAL REQUIREMENTS
1) EVALUATION PROCESS:  All proposals received will be evaluated by an Evaluation Committee comprised, at a minimum, of Airport Authority representatives from three different operating divisions/departments.  All proposals will first be evaluated for responsiveness, then responsibility.  All responsive and responsible proposals will be evaluated on the following criteria, which are listed in descending order of importance:  
a) Experience and Qualifications 

b) Work plan and Timeline 

c) DBE Participation Plan

d) Management Fee 

Each Proposal submitted in response to this RFP shall focus on these criteria.  In addition, the Evaluation Committee also may consider the past performance of the Proposer on other contracts with the Airport Authority or other entities.  The Airport Authority reserves the right to make such additional investigations as it deems necessary and may require the submission of additional information.

2) GENERAL SUBMITTAL REQUIREMENTS:
a) PROPOSAL DEADLINE:  The Proposal is due not later than the date and time listed on the Cover Page of this solicitation.  The deadline date may in some instances change during the solicitation issuance period.  If any deadline date for submission changes, such change will be issued in a published Addendum to this solicitation PRIOR to the deadline date indicated on the Cover Page of this solicitation.
b) NUMBER OF COPIES:  One original, plus ten copies (eleven total) of the entire Proposal must be submitted.  The original must be marked as an original.  Each copy must be identical to the original. 
c) PROPOSAL FORMAT:  Each Proposal should be prepared simply and economically.  Proposals shall be in the same order as the requirements are listed below to ensure the Evaluation Committee is able to easily locate the information that is requested in this solicitation.
d) PROPOSAL CONTENT:  The Proposer must include the following items, or the Proposal will be deemed Nonresponsive and rejected without any further evaluation. 
i) All required forms and documentation as contained in this RFP, fully completed and signed as applicable:
(1) Proposal Form,

(2) Verification of Minimum Qualifications Form,

(3) Pricing Page
(4) Payroll Work Sheet, and
(5) Subcontractor Form (DBE and Non-DBE).
ii) Other required information:

(1) A Proposal Guarantee (cashier’s check only) in the amount of $5,000.00 made payable to the Wayne County Airport Authority.

(2) Evidence that the Proposer will meet the Disadvantaged Business Enterprise (DBE) goal as defined in applicable Federal Regulations.

(3) Evidence showing that the Proposer meets each of the Minimum Qualifications as listed in this solicitation document.

(4) The proposal must include information about each subcontractor (DBE and Non-DBE) that will be utilized in the contract.  Subcontractors cannot be added or replaced after submittal of the proposal without the prior written approval of the Airport Authority’s Director of Procurement or designee. 

(5) Financial Statements:  A copy of Proposer’s latest audited, reviewed, or compiled financial statements (balance sheet, income statement, statement of cash flows, footnotes) prepared by an independent certified public accountant.  If your company is not required by federal, state and local law, financial institutions, or company management to have audited, reviewed, or compiled financial statements prepared by an independent certified public accountant, you may submit an internally generated balance sheet and income statement instead.  If you are providing internally generated financial statements, you must obtain a Financial Statement Waiver Request form from Purchasing and submit the completed form with your proposal.  
(6) A complete response to each of the items in the next section, which are specific to the evaluation criteria.

e) ADDITIONAL INFORMATION AND FORMS:
i) Business Information Questionnaire

3) SUBMITTAL REQUIREMENTS SPECIFIC TO EVALUATION CRITERIA:  Submit a complete response to each of the following items which are specific to the evaluation criteria:

a) Experience and Qualifications

i) Each Proposer is required to submit information that substantiates they meet each and all of the minimum qualifications of this RFP.  The Verification of Minimum Qualifications Form provided in this RFP must be completed for each minimum qualification listed.  A reference contact or document that can verify that the Proposer has met the minimum qualifications is also required for each minimum qualification listed in this RFP.
ii) Describe how the Proposer meets or exceeds the preferred qualifications listed in this RFP.
iii) Provide at least three references for similar projects, including name of establishment, full address, dates of service, contact name and contact telephone number for reference checks.
iv) List each parking facility (paid and unpaid) the Proposer has operated.
v) List all public parking facilities automated parking access and revenue control in operation in the last five (5) years, including the contact person’s name, title, telephone number, dates of operation and most recent calendar year revenue collected.
vi) State the annual revenues collected by the Proposer from the operation of all parking facilities during the past three (3) years.
vii) List all locations, which the Proposer currently operates automated revenue control parking equipment that is on-line and machine-readable.  Include the system manufacturer and the date the system was installed.
viii) Name the proposed on-site manager (“General Manager”) along with their years of experience in parking management and the location of that experience.  Include a detailed resume.
ix) Name the off-site management team who will support the General Manager, along with the number of years experience in parking management and their current position/title.
x) Provide information on how the Proposer plans to increase parking revenue and control operating expenses.
xi) State whether any parking contracts to which the Proposer was a party has ever been terminated early.  If so, identify which ones and provide details.
xii) State whether the Proposer is a party in a legal claim or lawsuit (other than premises liability issues) with any airport client as a result of the Proposer’s operation of an airport public parking facility(s).   If so, describe the issues.

xiii) State whether the Proposer, or any entity in which the Proposer has had an ownership interest, ever had a bond or surety canceled or forfeited.  If yes, state the name of bonding company, date amount of bond and reason for such cancellation or forfeiture.
xiv) State whether the Proposer, or any entity in which the Proposer has had an ownership interest, ever been declared bankrupt.  If yes, state date, court jurisdiction, amount of liabilities and assets, type (i.e. Chapters 7, 11, 12, etc.), and resolution or current status.
xv) Thoroughly explain your organizations experience with a union environment. 

b) Workplan and Timeline

i) Submit a detailed plan of work/Standard Operating Procedures for the overall management service to be provided, if awarded the contract.  Include job descriptions of key staff involved with operation of parking facilities and schedules.
ii) Submit a detailed management and all other staff manning chart/schedule.
iii) Submit a detailed plan for Personnel Policies and Practices.  Include policies for the following:
(1) Human resource management
(2) Training and support programs and schedules
(3) Employee incentive programs and schedules
(4) Employee benefit programs and schedules
(5) Safety/Emergency procedures
iv) Complete the Payroll Work Sheet included herein.  

v) Submit a detailed plan for cashier closeout procedures.
vi) Submit a detailed plan for a Customer Service Plan.  Include the following:
(1) Policies and procedures
(2) Communication (response to complaints/correspondence)
(3) Employee training
(4) Customer assistance (flat tire, jumpstart etc.)
vii) Submit information on the overall operation services.  Include the following:
(1) Staffing schedule
(2) Detailed facility maintenance plan and schedules
(a) Janitorial
(b) Revenue control equipment
(c) Snow and ice removal
(3) License plate inventory procedures/plan
viii) Explain in detail any creative cost savings or management programs that the Proposer would recommend and implement during the initial contract term.
ix) Submit a timeline, preferably in Gantt format, detailing the transition schedule for your firm to become operational if awarded the contract.    
c) DBE Participation Plan

i) Complete the Subcontractor Form (DBE and Non-DBE) included in this RFP.
ii) DBE Participation Plan – Describe in detail the work and responsibilities that the DBE will be performing.
d) Management Fee

i) Complete the Pricing Page included in this RFP.
4) EXCEPTIONS:  Proposer shall clearly identify any proposed deviations from the language in the RFP, including its Form of Agreement.  Each exception must be clearly defined and referenced to the proper paragraph in this RFP or its Form of Agreement.  The exception shall include, at a minimum, the Proposer's proposed substitute language and opinion as to why the suggested substitution will provide equivalent or better service and performance.  If no exceptions are noted in the Proposer's Proposal, the Airport Authority will assume complete conformance with this specification and the successful Proposer will be required to perform accordingly.  Proposals not meeting all requirements may be rejected.  Proposals taking exception to material terms/conditions in the Form of Agreement (i.e., indemnification, subrogation, insurance, ownership of documents, governmental requirements) will not be considered.  The Airport Authority reserves the right to accept or to allow the Proposer to withdraw any or all exceptions.
5) SHORTLISTING:  The Airport Authority may shortlist the Proposers based upon responses to the above items.  If necessary, the Airport Authority will conduct interviews/demonstrations.  The Airport Authority will notify each Proposer on the shortlist, if such presentation is required.  These presentations will provide an opportunity for the Proposers to respond to questions posed by the evaluation committee and to clarify their proposals through exhibition and discussion.  The Airport Authority will not reimburse oral presentation costs of any Proposer. 
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PROPOSAL FORM

Failure to complete this form shall result in your Proposal being deemed nonresponsive and rejected without any further evaluation.

TO:  WAYNE COUNTY AIRPORT AUTHORITY:

The Undersigned hereby offers and agrees to furnish the goods and/or services in compliance with all terms, scope of work, conditions, specifications, and addenda in the Request for Proposal.
ADDENDA:

The undersigned has read, understands and is fully cognizant of the Information to Proposers, Offer and Form of Agreement, all Exhibits thereto, together with any written addendum issued in connection with any of the above.  The undersigned hereby acknowledges receipt of the following addendum(s): _____, _____, _____, _____ (write “none” if none).  In addition, the undersigned has completely and appropriately filled out all required forms.

OBLIGATION:

The undersigned, by submission of this Offer, hereby agrees to be obligated, if selected as the Contractor, to provide the stated goods and/or services to the Airport Authority, for the term as stated herein, and to enter into an Agreement with the Airport Authority, in accordance with the Conditions, Scope and Terms, as well as the Form of Agreement, together with any written addendum as specified above.

COMPLIANCE:

The undersigned hereby accepts all administrative requirements of the RFP and will be in compliance with such requirements.  By submitting this Proposal Form, the Proposer represents that:  1) the Proposer is in compliance with any applicable provisions of the Airport Authority’s Ethics Ordinance, and 2) if awarded a contract to operate the Concession or provide the Goods and/or Services required in the RFP, the Proposer will comply with the Airport Authority’s Ethics Ordinance.

NONCOLLUSION:

The undersigned, by submission of this Proposal Form, hereby declares that this Proposal is made without collusion with any other business making any other Proposal, or which otherwise would make a Proposal.

PERFORMANCE GUARANTEE:

The undersigned further agrees that if awarded the Agreement, it will submit to the Airport Authority any required performance guarantee (i.e. irrevocable letter of credit or cash deposit).

SUBMITTAL REQUIREMENTS:

The undersigned certifies it has attached a complete response to each of the submittal requirements listed in the Evaluation Process and Submittal Requirements section of this RFP.

PROPOSAL FORM (continued)
No Proposal shall be accepted which has not been manually signed in ink in the appropriate space below:

I certify, under penalty of perjury, that I have the legal authorization to bind the firm hereunder:


For clarification of this offer, contact:

Company Name



Name: 



Address (NO P.O. BOX ALLOWED)


Phone:




City
State
Zip



Fax:




Signature of Person Authorized to Sign



Email:



Printed Name

Title

Federal Tax ID

Date

VERIFICATION OF MINIMUM QUALIFICATIONS FORM

Failure to complete this form or provide the required information for verification of minimum qualifications will result in your Proposal being deemed nonresponsive and rejected without further evaluation.

Note
Each Proposer must submit information that substantiates how they meet each of the minimum qualifications listed in this RFP.  Proposers may record the minimum qualification information on this Form or provide the required information as an attachment.  Also provide a reference contact or document that can verify each minimum qualification.
1)
Minimum Qualification (a) The Proposer must have a minimum of five (5) years experience managing and operating at least ten (10) paid public parking facilities. 

Describe how you meet this minimum qualification:

Verification:
Provide references contact information or documentation that show the Proposer meets the minimum qualification.  

Client Name: _________________________________   Title: _____________________________

Client Contact: __________________________________________________________________

Phone Number: _________________ Contract Start/Expiration Dates: ______________________

Client Name: _______________________________   Title: ______________________________

Client Contact: __________________________________________________________________

Phone Number: _________________ Contract Start/Expiration Dates: ______________________

Client Name: _______________________________   Title: ______________________________

Client Contact: __________________________________________________________________

Phone Number: _________________ Contract Start/Expiration Dates: ______________________

PRICING PAGE
Failure to complete this form shall result in your Proposal being deemed nonresponsive and rejected without any further evaluation.

All Inclusive Management Fee: 
 


Budget Year One
$


(10/1/09 to 9/30/10)

Budget Year Two
$

(10/1/10 to 9/30/11)

Budget Year Three
$

(10/1/11 to 9/30/12)

Budget Year Four (Option Year)
$

(10/1/12 to 9/30/13)

Budget Year Five (Option Year)
$

(10/1/13 to 9/30/14)

GRAND TOTAL
$

Proposer can not exceed a management fee of $750,000 for any one year.  Any Proposer that proposes an annual management fee more than $750,000 in any year will be deemed nonresponsive and rejected without any further evaluation.  Proposer may bid a fee lower than $750,000 in any one year.
PAYROLL WORK SHEET

Failure to complete this form shall result in your Proposal being deemed nonresponsive and rejected without any further evaluation.
List below the actual hourly pay rates (minimum and maximum), not including benefits, for each position listed:

	POSITION TITLE 

	HOURLY PAY RANGE 

	General Manager
	$                  --   $                  

	Assistant General Manager
	$                  --   $                  

	Administrative Assistant
	$                  --   $                  

	Shift Manager
	$                  --   $                  

	HR Manager
	$                  --   $                  

	
	

	
	

	
	

	
	

	Receptionist
	$                  --   $                  

	Cashier
	$                  --   $                  

	LPI Personnel
	$                  --   $                  

	Customer Service Personnel
	$                  --   $                  

	
	

	Valet Runners
	$                  --   $                  

	
	


SUBCONTRACTOR FORM (DBE and Non-DBE)
(This form applies to both DBE and non-DBE subcontractors)

Failure to complete this form and/or provide the information requested will result in your Proposal being deemed nonresponsive and rejected without any further evaluation.

Are there any subcontractors to be utilized under this contract? 

      YES  -  You must complete both pages*.

       NO   -  You must complete only this page.

*A separate DBE and Non-DBE Subcontractor Form must be completed by each subcontractor intended to be used on the contract at the time the proposal is submitted and/or prior to the Proposal Deadline, unless prior alternative arrangements have been made with the Airport Authority.  
Ensuring completion of the DBE and Non-DBE Subcontractor Form is the responsibility of the Proposer, and failure of the Proposer to timely arrange for its prospective subcontractors to complete and submit the form to the Airport Authority as part of the proposal may result in its proposal being deemed nonresponsive.
Disadvantaged Business Enterprise (DBE) Participation Commitment 
The Airport Authority has set a goal of fourteen percent (14%) for participation by DBEs for this contract.   List the percentage level of DBE participation for which your business commits for this contract:   ______________ %
No changes to the DBE participation plan are permitted after submittal of the Proposal without the prior written approval of the Director of Procurement for the Wayne County Airport Authority or his or her designee.  The DBE subcontractor selected to perform as part of the DBE participation plan cannot be changed, nor can the participation level of the DBE subcontractor be lowered without such prior written approval.

ACKNOWLEDGED BY:

Firm: 

Name:

Title:


(Authorized Representative)

Signature:

Date: 

SUBCONTRACTOR FORM (DBE and Non-DBE) Continued

(You must submit this form for each DBE and non-DBE subcontractor.  If you have more than one subcontractor, make additional copies of this form, as needed)

Prime Contractor 


State relationship, if any, between Prime Contractor and each Subcontractor: 

NOTE: Both the Prime Contractor/Consultant and Subcontractor must sign this form appropriately.

Subcontractor:
 Fed Tax ID 
  SBE Cert. #, if applicable:

Address: 
 P.O. Box 
 
City: 
 County 
 State 
 Zip: 
 
Phone: (_____) 
 
Fax: (
___)  

Primary contact person:  
 Phone: (_____) 

Owners/Partners/Corporate Directors/Principal Stockholders (>5% stock holdings):  

Detailed description of the work to be self-performed by the subcontractor: 

Amount of subcontract:  $
   
Percent of total contract: 
%
Is the subcontractor certified as a DBE by an agency participating in the Michigan Unified Certification Program (MUCP)?  _____ YES     _____ NO.   If yes, proof of certification must be submitted with this form.

Include the following (if applicable):

· The support (financial, technical, management, training, etc.) provided by the Proposer to each DBE partner.

· A copy of the documents that contain the proposed legal relationship between the Proposer and each DBE participant (if applicable). (EX: copy of the contract between the prime contractor and the subcontractor)
· Provide a resume for the principal(s) of the DBE firm identified above.
ACKNOWLEDGEMENTS:

SUBCONTRACTOR:
I acknowledge that all the above information has been completely filled out and is true. 

Authorized Signature
Name & Title
Date

PRIME CONTRACTOR:

I acknowledge that all the above information has been completely filled out and is true. 

Authorized Signature
Name & Title
Date
SECTION 10 – ADDITIONAL FORMS/DOCUMENTATION
38BUSINESS INFORMATION QUESTIONNAIRE




BUSINESS INFORMATION QUESTIONNAIRE

Failure to complete this form may result in your Proposal being deemed nonresponsive and rejected without any further evaluation.

NAME OF COMPANY 


PRINCIPAL OFFICE ADDRESS  


TELEPHONE NUMBER 


FORM OF OWNERSHIP (Check One)

Corporation      (  )      LLC (  )    Joint Venture (  )

State of Incorporation/Registration 

 Date of Incorporation/Registration 


Partnership      (  )   If Partnership, select one of the following:   Limited (  )  or General (  )

Individual         (  )

SMALL BUSINESS ENTERPRISE (SBE)

Is firm certified by the Airport Authority as a SBE?  Yes (  )    No (  )

If yes, SBE Certification No. ____________
LIST OF PARTNERS, PRINCIPALS, CORPORATE OFFICERS OR OWNERS

Name

Title

LIST OF CORPORATE DIRECTORS

Principal Business Affiliation

Name

Other Than Proposer Directorship

ADDITIONAL INFORMATION REQUIRED BY THE AIRPORT AUTHORITY
LIST OF PRINCIPAL STOCKHOLDERS (i.e., those holding 5% or more of the outstanding stock)

Name

Address

FINANCIAL DISCLOSURE/CONFLICTS OF INTEREST:  Identify any contract(s), including any contract involving an employment or consulting relationship, which the firm, or its partners, principals, corporate officers or owners currently has with the Wayne County Airport Authority, or with any of its board members or officers. 

LATEST CREDIT RATING (Specify if other than Dun and Bradstreet)

I hereby certify that the foregoing business information is true, correct and complete to the best of (my/our) knowledge and belief:

(Name of Company)

By

(Signature)
Date

(Title)

By

(Signature)
Date

(Title)

SECTION 11 – FORM OF AGREEMENT
The successful Proposer and the Airport Authority shall both be required 
to sign the attached Form of Agreement.
PARKING MANAGEMENT AGREEMENT

DETROIT METROPOLITAN WAYNE COUNTY AIRPORT

BETWEEN

THE WAYNE COUNTY AIRPORT AUTHORITY 

AND
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EXHIBITS LIST
EXHIBIT A


OPERATOR'S PROPOSAL

FOR THE DETROIT METROPOLLITAN WAYNE COUNTY AIRPORT

BETWEEN

THE WAYNE COUNTY AIRPORT AUTHORITY 

AND

__________________________
This Agreement is dated as of ________, 2009 by and between the WAYNE COUNTY AIRIPORT AUTHORITY, a pubic body corporate, by and through its Chief Executive Officer, with principal offices located at Detroit Metropolitan Wayne County Airport, L.C. Smith Terminal—Mezzanine, Detroit, Michigan 48242, (hereinafter the "Authority") and ________________________, a ________________, having principal offices located at ____________________________________ (hereinafter the "Operator"). 

WHEREAS, the County of Wayne, Michigan (hereinafter the “County”), owns the Detroit Metropolitan Wayne County Airport, located in Romulus, Michigan (hereinafter the “Airport”); 

WHEREAS, pursuant to amendment to the Michigan Aeronautics Code, being the Public Airport Authority Act, MCL 259.108 - 259.125c, the operational jurisdiction of the Airport transferred from the County to the Airport Authority, and such transfer has been fully approved by the Federal Aviation Administration; 


WHEREAS, pursuant to the Aeronautics Code, the Authority may make and enter into all contracts and agreements necessary to the performance of its duty under the Aeronautics Code;

WHEREAS, the Authority sought proposals for the provision of parking management, operation and maintenance services at the Airport to serve the traveling public and other Airport visitors and the Operator submitted the successful proposal; 

NOW THEREFORE, in consideration of the premises and mutual undertakings of the parties hereto, it is agreed as follows:

 I.

DEFINITIONS
A.  “Administrative\Accounting Assistant Manager “ means the on‑site employee of the Operator whose responsibilities may include, but are not limited to, scheduling, loss prevention recognition, training, uniforms, monitoring cashier performance for personnel and submitting expense reports performing weekly cashier trend analysis and oversight of all activity processes.

B. "Agreement" means this document and attached exhibits, and any amendments thereto;

C. "Airport Landside Services" means the Authority's Division of Landside Services;

D. "Annual Operating Budget" means the itemized budget submitted by the Operator and approved by the Authority before the start of each Budget Year of the Authority, of the Reimbursable Expenses and Management Fee for which the Authority agrees to reimburse the Operator pursuant to this Agreement;

E. “Airport Rules and Regulations” means the Detroit Metropolitan Airport Rules and Regulations, which govern operations at the Airport;

F. "Budget Year" means the fiscal year beginning on October 1st and ending on September 30th for each year of the Agreement.  

G. “Computerized Parking Facilities Management System,” means the automated parking revenue control equipment and software in use at the Parking Facilities.  

H. “Expected Receipts” means the amount of money expected to be collected by the Operator, which equals the amount of parking time multiplied by the applicable rate pursuant to the Authority’s parking rate structure per unit of parking time.

I. "General Manager" means the principal, on‑site employee of the Operator whose sole responsibility is to properly administer, operate, and maintain, on a day‑to‑day basis, the Parking Facilities to the satisfaction of the Authority and its authorized representative;

J. "Ground Transportation Center or GTC” mean the enclosed area on level  4, of the McNamara Garage and Building across from North Terminal that contains, public restrooms, Authority offices and a curb‑front area where passengers access ground transportation vehicles (taxis, limousines, commuter vans and rental car companies and hotel shuttle vehicles);

K. “Gross Receipts” means the total payments for all parking sales and other sales of goods and services, whether paid for by cash, credit or otherwise;

L. "Management Fee" means the fee paid to the Operator for operating the Parking Facilities excluding reimbursable expenses; 

M. “Operations Assistant Manager” means the on‑site employee of the Operator who works during the time the General Manager is not working, whose responsibilities may include, but are not limited to, facility operations and maintenance, equipment maintenance, electrical, custodial and general maintenance personnel, material and supply purchases, contracting for goods and services such as snow removal and power washing.

N. “Operating Expenses” means all expenses of the Operator in operating the Parking Facilities included in the approved Annual Operating Budget.

O. "Operator's Proposal" means the proposal dated __________, 2009, submitted by Operator to the Authority in response to the Authority's Request for Proposals Control No.S09-__, which is attached hereto as Exhibit A, and is a part of this Agreement;

P.  "Parking Facilities" means shall mean all the McNamara Terminal and North Terminal paid public parking facilities at the Airport, including surface lots and covered structures;

Q. “Parking SOP Manual” means a manual prepared by the Operator that contains the standard operating procedures for the Parking Facilities.  

R. "Performance Review" means the annual review of the Operator's performance.

S. "Reimbursable Expenses" means Reimbursable Labor Expenses and Reimbursable Non‑Labor Expenses incurred by Operator in the operation of the Parking Facilities without mark up, for which the Operator will be reimbursed in accordance with the terms of this Agreement;

T. "Reimbursable Labor Expenses" means costs for salaried and hourly wages, employee benefits, and payroll taxes incurred by Operator in the operation of the Parking Facilities without mark up, for which the Operator will be reimbursed in accordance with the terms of Section VII C of this Agreement;

U. "Reimbursable Non‑Labor Expenses" means costs for repairs, maintenance and other non‑labor expenses incurred by Operator in the operation of the Parking Facilities, for which the Operator will be reimbursed in accordance with the terms of this Agreement;

V. “Request for Proposals” or “RFP” means the Authority’s Request for Proposals Control No. S09-___ For Parking Management, for the Parking Facilities at the Airport;
W. “Revenue Overage” means monies collected by the Operator, which are over Expected Receipts.

X.
“Revenue Shortage” means monies collected by the Operator, which are less than Expected Receipts.
Y.
“SAS No. 70" means an auditing standard developed by the American Institute of Certified Public Accountants which provides an audit report that signifies an organization has had its control objectives and control activities examined by an independent accounting or auditing firm.

Z. " SAS 70 Type II Report”  means audit report prepared in accordance with SAS No. 70 that indicates (1) whether the organization's description of its controls presents fairly, in all material respects, the relevant aspects of the organization's controls that had been placed in operation as of a specific date, (2) whether the controls were suitably designed to achieve specified control objectives, and (3) whether the controls that were tested were operating with sufficient effectiveness to provide reasonable, but not absolute, assurance that the control objectives were achieved during the period specified.”

AA.  “Senior Audit Clerk” means the on‑site employee of the Operator whose sole responsibility is to track and account for all processed parking transactions and generate required reporting to the Authority, and reports directly to the Administrative/Accounting Assistant Manager.

AB.  “SOP,” means the standard operating procedures governing all aspects of the management and operation of the Parking Facilities, including requirements for levels of service, revenue control and Parking Facilities operating and maintenance requirements.

II.

SCOPE OF SERVICES
A.
General.  The scope of services for this Agreement includes all services necessary for the management, operation and maintenance of the Parking Facilities on a 24‑hour, 7 days a week, 365 days a year basis, in accordance with the RFP and all addenda, Operator's Proposal, and the terms and conditions of this Agreement.  The Operator’s primary responsibility is to protect the Gross Receipts of the Parking Facilities.  The Operator shall be responsible for the operations of the Parking Facilities, including but not limited to, staffing, training, customer service, revenue control, providing all necessary equipment, equipment maintenance, facility maintenance, janitorial, snow removal, marketing and all other activities normally associated with the management, operation, and maintenance of a paid public parking facility.  

The Operator must provide all required services to the complete satisfaction of the Authority.

B.
Staffing.  Operator must furnish sufficient qualified and trained employees to satisfactorily perform the services required under this Agreement.  The Operator must provide continuous supervision of all staff.  All staff must be courteous and competent when interacting with the public and Airport employees, and must present a clean, neat, orderly, professional appearance at all times.

C.
Uniforms/Badges.  The Operator must provide for its staff and any subcontractors, name identification (ID) badges and uniforms with woven identification insignia that are approved by the Authority.  The Operator's employees and subcontractors must wear these uniforms and identification badges at all times while performing services under this Agreement.  Personnel of Operator and each subcontractor shall be uniquely identified by a breast pocket patch or badge or shoulder patch bearing Operator's or subcontractor's identification insignia, as appropriate.  If Operator performs services for any other person, firm or corporation at the Airport, then staff assigned to perform such work must wear uniforms that are of a contrasting color to that used by Operator's personnel who perform services under this Agreement. A $25.00 penalty per employee per day will be deducted from the Reimbursable Expenses to be paid to the Operator for any of Operator's personnel discovered working without a uniform, including airport ID badge.

D. Communication.  The Operator must make available and maintain a 24‑hour direct communication between Operator's supervisors and the Authority, by way of radio, two‑way messaging, pagers, cellular phones or other means approved by the Authority.

E. Reporting Accidents.  The Operator must promptly report to the Authority within 24 hours in writing all accidents that occur in, on or at the Parking Facilities.  Such reports shall set forth all the details of the accident, including, but not limited to, vehicles involved, the date, time, and the injury or damage, if any.  In addition, if death or serious injury or damage is caused, the accident must be immediately reported by telephone to Authority.  In the event any claim is made by any person or persons against the Operator arising out of any accident or injury in, on or at the Parking Facilities, the Operator shall promptly report such claim in writing to the Authority.  In addition, Operator shall promptly furnish to the Authority copies of all accident reports given to Operator's insurance carrier(s).

F. Questions/Complaints.  Operator must promptly notify the Authority of any questions or complaints received by Operator regarding Operator's performance of its responsibilities under this Agreement.  In response to any such questions or complaints, the Authority may require Operator to take such action, as it deems appropriate in the particular circumstances.  Operator must thereafter take the necessary steps to comply with the Authority's directives.  Continuing complaints about the Operator's performance shall constitute a default under this Agreement and will be sufficient grounds for the termination of this Agreement.

G.
Maintenance of Parking Facilities.  The Operator is responsible for maintaining the Parking Facilities in a safe and clean condition.  The Operator shall provide all janitorial and snow removal services necessary at the Parking Facilities.  The Operator shall perform all necessary preventive and required maintenance on an as-needed basis.  The Operator is responsible for placing all trash collected at the Parking Facilities into dumpsters positioned at locations designated by the Authority.  The Operator may not have on site at the Parking Facilities any hazardous waste or highly combustible materials.

H.
Performance Standards
1.
Parking SOP Review – On a quarterly basis, the Operator will meet with a designated Authority representative to review the Parking SOP Manual or revisions and updates.

2.
Training – On a bi-annual basis the Operator will provide basic training and customer service classes to all employees employed at the Parking Facilities.  None of the Operator’s expense’s for providing such training will be reimbursed by the Authority. 

3.
Bi-Annual Substance Abuse Testing and Motor Vehicle Report – On a bi-annual basis all of the Operator’s employees must be tested for drugs and alcohol.  Employees designated to operate motor vehicles while at work must have a bi-annual Driver’s License check.  

4.
  
Security Services – Security Services as described in the Operators Proposal shall be conducted by the Operator’s employees or subcontractors when Federal Transportation Security Administration mandates a change in Airport security to code Orange or higher.  Security Services will be required for 24-hours a day to be in compliance with the elevated security level.  

I.
Hiring Standards – The Operator shall not hire any person convicted of a felony or who test positive for any illegal drugs or alcohol abuse. The Operator shall (and shall require their subcontractors to), for each employee, perform a ten (10) year criminal history check in each state where an employee or potential employee has resided within the last ten (10) years. 
J.
Personnel Records  The Operator shall maintain accurate and detailed records on personnel and staffing and, as permitted by applicable law, shall make these records available for examination by the Authority upon request.  These records shall include, but not be limited to, name, address, date of hire, salary and benefits paid, training received, disciplinary actions and performance reviews.  The Operator shall provide an employee hire and separation report summary of employment activity on a monthly basis.
K.

Ticketing, Change and Cashier Functions 

1.
Unless a customer is using a credit card, a magnetically encoded and time stamped parking ticket shall be issued to each customer upon entry into the Parking Facilities.  The Operator shall procure the tickets and stock the ticket machines.  Manual tickets shall only be issued when electrical power is unavailable.  The Operator agrees to notify the Authority’s Director of Landside Services within 24 hours when manual tickets were issued at any of the Parking Facilities and report parking volume no later than 8 a.m. every morning.  
2. The Operator shall establish the starting cashier drawer for daily parking operations from its own cash reserves.  The starting change balances shall always remain the property of the Operator.  
3. The Operator shall monitor and operate all entries and exits to the Parking Facilities.  All cashier and equipment transactions shall be sent so that all activity is automatically transmitted to the Computerized Parking Facilities Management System.  In the event that transactions are not sent to the Computerized Parking Facilities Management System, the Operator agrees to notify parking equipment manufacturer and the Authority the following workday of the lane(s), cashier(s), and total transaction amount involved.  Operator agrees to close all registers without clearing totals (if CPFMS is off-line) so that the data can be stored and sent later. 
4. At the end of each cashier’s shift the Operator shall complete a closeout report for each cashier by cashier name, traffic lane number and shift.  Each closeout report must contain number of transactions, dollar value of transactions by payment type, and all credit card receipts and parking tickets.  Failure to complete a cashier closeout and provide the Airport Authority with cashier reports will result in a $25 penalty per incident.  Airport Authority will perform all reconciliation and consolidation audits and reports. 

L.

Gross Receipts and Operating Expenses  


The Operator shall collect all Gross Receipts and on a daily basis deposit such Gross Receipts in an account designated by the Authority.   The Operator shall give a daily report of all Gross Receipts and projected Operating Expenses to the Authority.
M.
Computerized Parking Facility Management System 

The Operator shall operate; monitor the Computerized Parking Facilities Management System at the Airport.  The Operator shall, at a minimum, be responsible for monitoring the performance of the Computerized Parking Facilities Management System, reporting problems and faults to the Authority’s Director of Landside Services and maintaining such logs and records of such monitoring activities as the Authority may direct.  Any problems or faults shall be reported within twenty-four (24) hours of occurrence.  The Operator shall be responsible for the first-level of maintenance activities associated with the Computerized Parking Facilities Management System including correction of minor repairs such as broken gate arms and ticket jams.  The Operator affirms that it understands and is capable of efficiently operating and maintaining the Computerized Parking Facilities Management System, to the system’s full capability, including; license plate inventory, space control, signage control, reporting usage; and other subsystems not outlined herein.  The Operator will train its employees in the proper use of the Authority’s Computerized Parking Facilities Management System.  The Operator shall provide for the collection, distribution and storage of information: 1) data reconciliation and audit; 2) vehicle inventory and auditing; 3) on-line transactions and other data inquiries; 4) system status monitoring, reporting and correcting; 5) access control information, and 6) data back up and management for the development of manual and computer-generated reports.  The Operator shall not make or direct the parking equipment sub-Operator to make any changes or modifications to the Computerized Parking Facilities Management System or related hardware components without the express written permission of the Authority.
III.
OPERATOR’S FAILURE TO TIMELY COMMENCE OR FAILURE TO CONTINUOUSLY PROVIDE REQUIRED SERVICES

If the Operator fails to commence managing, operating, and maintaining the Parking Facilities as specified in Section II hereof, and fails to continuously manage, operate, and maintain the Parking Facilities in accordance with the terms of this Agreement, then the Authority will suffer damages in an amount that is not readily ascertainable.  Thus, in any such event, Operator will pay to the Authority as liquidated damages, and not as a penalty, in addition to all other charges due hereunder, 1/365th of the net revenues produced through operation of the Parking Facilities for each day Operator fails to manage, operate, and maintain the Parking Facilities.  In addition, Operator’s failure to timely commence to, or to continuously manage, operate, and maintain the Parking Facilities will constitute sufficient grounds for the Authority to terminate this Agreement pursuant to Section 13.C. hereof.
IV.

OFFICE SPACE AND UTILITIES FURNISHED BY THE AUTHORITY
A.
Office Space.  The Authority will provide for Operator's use in connection with the performance of services under this Agreement office space for use by the Operator.  The office space and the Parking Facilities, as well as any improvements, fixtures, office equipment, and furnishings provided by the Authority are and shall continue to be property of the Authority throughout the term of this Agreement.  Upon expiration or earlier termination of this Agreement, Operator shall return to the Authority, the Parking Facilities including improvements, furnishings, office equipment and fixtures provided by the Authority, in the same condition as received, and any approved modifications, except for reasonable wear and tear.  The Operator will be held responsible for the cost of any repairs made to the Parking Facilities by the Authority as a result of damage caused by Operator or its employees, agents, representatives, and/or sub-operators' negligence or gross negligence.  The Authority hereby reserves the right to add, delete or modify, at any time, additional parking and security services, which may benefit the Authority.  Operator hereby acknowledges that Authority shall have such right and further agrees that the exercise of such right by Authority shall not result in any increase in the Management Fee.

B.
Utilities and Services.  The Authority will furnish, at no cost to the Operator, the following utility services to the Parking Facilities as may be required for the services under this Agreement to be performed:  electricity, potable water, sewage service, and refuse collection.  Local telephone service and business-related long distance calls shall be considered Reimbursable Expenses.  The Operator will ensure the most effective and efficient operation of all utilities by its employees to conserve energy and financial resources.

V.

TERM  

A. The initial term of this agreement shall extend from October 1, 2009 to September 30, 2012, unless this Agreement shall be terminated at an earlier date as provided herein.  

B. This Agreement shall be renewable for up to two (2), one (1) year periods each commencing on October 1, 2012 and October 1, 2013, respectively, The Authority shall notify Operator in writing at least ninety (90) days prior to date of each period of its intent to exercise the option.  For each of the renewal years the terms and conditions of this Agreement shall remain the same.

VI.

ANNUAL OPERATING BUDGET
The Operator shall submit an Annual Operating Budget for each Budget Year during this Agreement.  Each Annual Operating Budget shall detail projected operating Reimbursable Expenses and projected Gross Receipts and Operating Expenses.  The proposed Annual Operating Budgets shall be submitted at least 120 days before the start of each Budget Year, except for the first Budget Year, for which the proposed Annual Operating Budget must be no later than August 1, 2009.  After receipt of each proposed Annual Operating Budgets.  The final Annual Operating Budget, under which the Operator must perform, shall become effective upon the approval of the proposed Annual Operating Budget by the Authority.  
No less than one hundred twenty (120) days prior to the conclusion of any current Budget Year of the Agreement, Operator must meet to discuss with, and submit for Authority approval, the upcoming Budget Year's Annual Operating Budget.  It is the responsibility of the Operator to schedule the Annual Operating Budget review meeting so that the Authority, prior to the beginning of each Budget Year under the Agreement, may approve it.

VII.
MANAGEMENT FEE AND REIMBURSABLE EXPENSES
As consideration for the services provided by Operator under this Agreement, the Authority will pay Operator an annual flat Management Fee as described below:

A.

Management Fee  

Budget Year




Annual Management Fee
  

  1


           

      $_________

  

  2




                 $_________

  3.







 $_________

4 Option Year



 $_________

5 Option Year



 $_________

B.
Performance Review.  The Operator hereby acknowledges and agrees to comply with the Parking SOP Manual, which is designed to ensure that the traveling public and other Airport visitors receive the highest level of service.  As such, the Authority, or its agent, will conduct an annual Performance Review at the end of each Budget Year under this Agreement to evaluate Operator's performance within 60 days after the end of each Budget Year.
 

If the Performance Review shows any under‑reported or lost Gross Receipts and Operating Expenses, or over‑reported, inflated, or other improper expenditures, equal to or greater than two percent (2%) of actual revenues or reimbursable expenses for the period under review, then Operator shall reimburse the Authority for the amount of any such lost or under‑reported Gross Receipts and Operating Expenses, or over‑reported, inflated, or other improper expenditures, plus the cost of the Performance Review.  Any such reimbursements shall be deducted from the next installment of the Management Fee the Authority owes to Operator.  If the Performance Review shows any under-reported or lost Gross Receipts and Operating Expenses, or over-reported, inflated, or other improper expenditures which are less than two percent (2%) of actual Gross Receipts and Operating Expenses or Reimbursable Expenses for the period under review, then Operator shall reimburse the Authority for the amount of any such lost or under-reported Gross Receipts and Operating Expenses, or over-reported, inflated, or other improper expenditures. Any such reimbursements shall be deducted from the next payment the Authority owes to the Operator.

C.
Reimbursable Labor Expenses.  The Authority will reimburse Operator for direct Reimbursable Labor Expenses actually incurred by Operator for salaried and hourly wage staff that perform services at the Parking Facilities under the terms of this Agreement and are employed in the positions listed on the payroll work sheets and staffing schedules in Operator’s Proposal, in accordance with the following:

1.
WAGE RATES.  For Budget Years 1 Year 2 and Year 3 of this Agreement, the Authority will reimburse Operator up to the amount indicated in the Annual Operating Budget for services performed based only on the hourly wage rates and annual salaries that Operator actually pays to its employees, which must be in accordance with the wage rates and annual salaries contained on the payroll work-sheets in Operator’s Proposal, provided that, Operator submits to the Authority documentation of proof of payment as required by Section VIII below.  Operator will not be reimbursed for any amount that exceeds the budgeted amount without advance approval of the Authority.  During Budget Years subsequent to Year 1 of this Agreement, the annual salaries and hourly wage rates that the Authority will reimburse Operator for services performed may not exceed the rates contained on the Annual Operating Budget.

2.
EMPLOYEE BENEFITS.  The only employee benefits the Authority will reimburse Operator for in connection with the performance of services under this Agreement are the actual costs of health and life insurance benefits incurred by Operator; provided that, Operator submits to the Authority documentation of proof of payment as required by Section VIII below.

3.
PAYROLL TAXES.  The Authority will reimburse Operator for direct labor costs for all payroll taxes including stop limits, but not limited to, FICA, FUTA, SUTA, and Worker's Compensation combined, and once actually paid (no accrual allowed), by Operator in connection with the performance of services under this Agreement.

D.
Reimbursable Non‑labor Reimbursable Expenses.  In addition to the Reimbursable Labor Expenses, the Authority will reimburse Operator up to the in the amount Annual Operating Budgeted, the actual Non‑Labor Reimbursable Expenses incurred by Operator in connection with the performance of services under this Agreement, which are identified on the Annual Operating Budget; provided that, Operator submits to the Authority documentation of proof of payment for such costs, as required by Section VIII below.  The Operator will not be reimbursed in excess of any budgeted amount without advance approval of the Authority.  Non‑Labor Reimbursable Expenses shall not include corporate and regional expenses not directly incurred locally in the operation of the Parking Facilities. 

VIII.
MONTHLY INVOICES; DOCUMENTAION; AUTHORITY'S PAYMENT
Operator must submit to the Authority an original invoice with proof of payment of Reimbursable Expenses along with the monthly reports and documentation required by this Section VIII.  All monthly reports and supporting documentation required by this Section VIII must be in a form approved by the Authority and be submitted no later than the 10th day of each month.  Failure to submit monthly reports and supporting documentation required by this Section VIII by the 10th of every month will result in a penalty of $1,000.00 per day for every day the report is late.  Each invoice must detail all Non‑Labor Reimbursable Expenses and Reimbursable Labor Expenses incurred for the immediately preceding month without mark up or adjustment of any kind in the following format:

A.
Summary of All Costs.  Each invoice must include a "Summary Sheet", which includes an itemization of costs divided in the following categories:  

1.
Management Fee, in accordance with the terms specified in Section VII.A. above;

2.
Reimbursable Expenses for each line item as shown in the Annual Operating Budget; and

3.
Non‑Recurring Expenses, which are approved in writing by the Authority.

B.
Reimbursable Expenses Supporting Documentation.  Operator must submit with each invoice the following supporting documentation as proof of payment of the Reimbursable Expenses:

1.
Reimbursable Labor Expenses.
a.
WAGES AND PAYROLL TAXES.  A payroll register showing (in both printed and electronic file format) only employees working at the Parking Facilities must be submitted.  The register must include the following information for each employee for each pay period: name; pay rate (hourly wage or salary rate); classification; year‑to‑date gross pay; gross pay for the pay period; net pay for the pay period; location code where work was performed; number of regular hours worked; number of overtime hours worked; number of vacation, sick and holiday hours paid; amount of any other pay and description for such payment; and actual amounts of FICA, FUTA, SUTA and any other taxes or deductions made for the current pay period and year to date.  Additional, support for FICA taxes paid must include proof of payment at the appropriate intervals required by the IRS and quarterly 941’s submitted, listing all employees related to the operations at the Airport and the reconciliation of deposits and final taxes for the quarter.  Operator must make available W2 Summaries and W3 related to the airport staff for which reimbursement requests were made for review when requested.  FUTA and SUTA taxes paid will include support for installment payments where applicable and quarterly statements submitted. 

b.
EMPLOYEE BENEFITS.  A copy of Operator's monthly remittance for employee paid benefits such as medical, dental, vision, life insurance, long term disability insurance and all other employer paid benefits actually paid that lists only Operator's employees who performed work at the Parking Facilities must be submitted.  If the Operator is self-insured for health and life insurance insurance benefits, the Operator will base the rates of coverage on and in compliance with applicable Federal and state law as verified by the self insurance plan’s third party administrator and paid on a monthly basis.  The Operator shall provide a copy of the computation developed by the third party administrator along with the proof of monthly payments made.  If insured through an outside carrier, the Operator is to provide the original invoice for the health and life insurance benefits and proof of payment on a monthly basis. 

c.
WORKERS’ COMPENSATION. The Operator must provide the Airport Authority with a copy of Form WC-400 – Insurer’s Notice of Issuance of Policy.  If Operator is self-insured, Operator must provide the Airport Authority with a copy of Form WC-402.  Any modifications to the status of the Operator as submitted to the Michigan Department of Labor and Economic Growth must submitted to the Airport Authority within 30 days of the modification. 
2.
Reimbursable Non‑Labor Expenses.  All other Reimbursable Expenses, which are shown on the Annual Operating Budget must be supported by the following:  an original invoice from the vendor or supplier that includes the date goods or services were purchased, location at which such goods/services were delivered to or performed; a description of the specific goods/services there were delivered or performed; purpose of the goods or services; and the unit and total prices for such goods or services.  All invoices are to be accompanied by a complete purchase order and proof of payment. 

C.
Authority's Payment.  Within forty‑five (45) days following the Authority's receipt of Operator's invoice in the required format, the Authority will reimburse Operator one-hundred (100) percent for all approved Reimbursable Expenses incurred by Operator in performing services hereunder during the previous month.  The Authority may delay payment of any invoice that is not submitted in the format specified in this Section VIII.  The Authority is not obligated to reimburse Operator for any cost incurred by Operator in the performance of services hereunder that Operator fails to submit for reimbursement within six (6) months after the date Operator incurs the cost.

Operator must submit all invoices and supporting documentation to the Authority at the following address:

Wayne County Airport Authority

Detroit Metropolitan Airport

L. C. Smith Terminal ‑ Mezzanine Level

Detroit, Michigan 48242

Attention:  Director of Landside Services

IX.
OPERATOR'S RECORDS AND REPORTS; AUTHORITY'S RIGHT TO AUDIT

A.
Books and Records Operator Must Maintain.  Operator must maintain such books and records of Operator's operation of the Parking Facilities which would customarily be examined by an independent certified public accountant in accordance with generally accepted accounting principals, and the Authority's accounting and audit procedures and methods.  Such books and records must include, in a form consistent with good accounting practice, a record of all the Operator's Gross Receipts and Operating Expenses in connection with its operations at the Parking Facilities, and must include itemized records of all Gross Receipts and Operating Expenses derived by Operator from its operations and the Parking Facilities.  All financial records shall be maintained on a cash basis (i.e. Gross Receipts and Operating Expenses when collected rather than earned and expenses when paid rather than incurred) with the exceptions of credit card transactions, which shall be recorded when earned.  Operator's failure to maintain any required books and records and failure to make them available to the Authority for inspection will constitute a breach of this Agreement and will be cause for termination hereof.

B.
Location of Operator's Books and Records.  The Operator must keep the books and records it is required to maintain hereunder within a twenty (20) mile radius of the Airport.  Such books and records must be kept segregated from Operator's books and records relating to operations other than those governed by this Agreement, and must be grouped, labeled, and stored.  If Operator maintains records outside of the required 20‑mile radius of the Airport, Operator will pay all costs associated with the Authority’s audit of such records.  Any such costs will include, but will not be limited to, round‑trip air and ground transportation from the Authority auditor's duty station to the location where such books and records are maintained, as well as lodging, and a per diem rate for meals at the then‑current reimbursable rate for each day of travel or audit work on‑site at the location of the books and records.  After the audit is completed, the Authority will bill Operator for the costs incurred and such costs shall be deducted from the next payment due the Operator.

C.
Records Retention.  Operator must maintain all required books and records for at least three (3) years following the termination of this Agreement.  Prior to destroying any required records after expiration of the three (3) year retention period, Operator must give the Authority at least thirty (30) calendar day’s advance written notice.  Such notice must be sent to the following address:  

Wayne County Airport Authority 

Detroit Metropolitan Airport

L.C. Smith Terminal ‑ Mezzanine Level

Detroit, Michigan 48242

Attention:  Airport Finance

The Authority has the right to obtain maintain from the Operator, and maintain possession of, any books or records that Operator plans to destroy after the required retention period.

D.
Annual Statement.  Within ninety (90) calendar days after the end of each Agreement Year, and at the time of expiration or earlier cancellation, Operator, at its sole expense, must submit to the Authority an audited annual statement prepared by an independent certified public accountant, of the total reimbursable billings for Operator's operations hereunder during the preceding Agreement Year.  The audited statement must include, at a minimum, a summary of all Reimbursable Expenses by expense category.

E.
The Operator must obtain a SAS 70 Type II Report for the first fiscal year end subsequent to the Effective Date and annually after that throughout the term of this Contract.  In the event that the Operator fails to provide a SAS 70 Type II Report, the Airport Authority may audit the Operator and perform procedures to test the effectiveness and efficiency of the Operator’s internal controls as mandated by the internal or external auditors of the Airport Authority.  The Operator shall be required to will be required to pay all costs associated with the performance of the additional audit procedures required by this section.  In addition, the Operator must make available to the Airport Authority’s auditors any and all resources requested by the Airport Authority in order to complete any on or off-Airport work required, including all requested documentation and access to computer systems and technology.

F.
Authority's Right to Access and Audit Operator's Books and Records.  The Authority, at its option, may audit the books and records of Operator's Garage operations.  Upon five (5) calendar days written notice from the Authority and at all times during the term of this Agreement, and for three (3) years after the termination hereof, Operator agrees to provide the Authority or its duly‑authorized representative, at any time between the hours of 8:00 AM and 5:00 PM, Monday through Friday, inclusive, free, unrestricted and unlimited access to all of Operator's, and where applicable, its parent's and subsidiary's records and books pertaining to Operator's operations for auditing purposes. 

Operator agrees to provide adequate and appropriate workspace to the Authority's representatives with free access to appropriate office equipment.  In those situations where Operator's records have been generated from computerized data (whether mainframe, minicomputer, or p-c based computer systems), Operator agrees to provide the Authority's representatives with extracts of data files in a computer readable format on data disks or suitable alternative computer data exchange formats at no additional costs.

Operator also agrees to allow the Authority’s representatives to interview all of Operator’s current employees, and not impedes the Authority from interviewing Operator's former employees, to discuss matters pertinent to Operator's operations under this Agreement.  The Authority agrees to provide Operator with at least thirty (30) minutes advance notice of any such interviews so that Operator may have a representative present during such interviews.  If, however, Operator does not have a representative available within said 30-minute time period, then the Authority may proceed with any such interviews without any interference from Operator.  Operator agrees to include these provisions granting the Authority access to business records in Operator's contracts with subcontractors relating to Operator's Parking Facilities operations.  Operator also agrees to allow the Authority direct access to Operator's subcontractors and service providers and will allow these companies to correspond with the Authority directly.  If delays or additional costs are incurred in connection with such audit, which are caused by Operator, Operator will be solely responsible for such additional costs.

If an audit inspection, in accordance with this Section, reveals under‑reported or lost revenues, or over‑reported, inflated, or other improper expenditures, of any nature, by Operator equal to or greater than two percent (2%) of Operator's Reimbursable Expenses for any monthly period, then upon written notice from the Authority, the Authority shall deduct such additional sums, lost interest income, and the costs of the audit from the next payment due to the Operator.  For amounts that are less than two percent (2%) of Operator's Reimbursable Expenses, Operator must pay such additional sums and any lost interest income within thirty (30) calendar days after the Authority sends to Operator an invoice for such amounts.  In the event Operator fails to pay any such invoice within the 30-day period, then the Authority may deduct such amounts from the next payment due to the Operator.

A breach of the covenants in this Section IX constitutes a material breach of this Agreement sufficient to warrant termination, the imposition of liquidated damages (not a penalty) of fifteen percent (15%) of the consideration of this Agreement, and debarment from further work for the Authority for up to three (3) years.

Termination of this Agreement for any reason by either party does not relieve Operator of this obligation.



In addition to all the other requirements of this Section, on a quarterly basis the Operator must provide an executive level corporate representative (specializing in airport parking) to meet with a designated Authority representative to discuss parking matters.  The expense associated for such event is a non-reimbursable expense. 

X.
PARTICIPATION BY DISADVANTAGED BUSINESS ENTERPRISES



The Operator understands that it is the policy of the Authority that Disadvantaged Business Enterprises (DBEs) should have the maximum practical opportunity to participate in the competitive process of supplying services and goods to the Authority as owners, managers, and operators at the Airport.  Accordingly, for operations at the Airport, the Authority has established a DBE goal of nineteen percent (19%) of the Operator operations.  The Operator hereby agrees, for the term of the Agreement, to meet the goal, or in the event that the goal is not met, to document adequate good faith efforts the Operator makes to meet the goal, that is, document all necessary and reasonable steps the Operator takes to achieve the DBE goal, as required in 49 CFR Parts 23 and 26, including any amendments thereto.  The Operator’s failure to meet the goal or to provide the Authority with sufficient documentation of the Operator’s adequate good faith efforts to meet the goal will be sufficient cause for the Authority to terminate this Agreement.



For purposes of this Agreement, a Disadvantaged Business Enterprise is a business enterprise that meets the requirements of 49 CFR Part 23 and Part 26, and any amendments thereto.

XI.
INDEMNIFICATION

Operator will indemnify, hold harmless, and upon the Authority's request, defend the Authority, its Chief Executive Officer, Commissioners, officers, employees, agents, and representatives from and against all lawsuits, claims, liability, damages, losses, costs, expenses, and judgments of any nature whatsoever including, but not limited to, those for personal injuries, including death, or property damage, including theft or loss, arising or alleged to arise, either directly or indirectly, out of or in connection with the Operator's operations under this Agreement, including failure to perform.  The Operator will not be liable hereunder for any injury, death, damage or loss caused by the Authority's sole negligence, provided that the Operator will have the burden of proof to establish the same. 

The Operator shall notify the Authority in writing and within three (3) business days after the Operator’s receipt of notice of litigation against Operator, or any of its subcontractors, that may have a material affect on the performance of this contract.  A copy of the complaint shall be included with the notification to the Authority.  If a copy is not available, the Operator shall provide as much information as possible about the complaint, but not limited to, the identity of the plaintiffs and defendants, allegations made by the plaintiff, relief sought by the plaintiffs, and the date the complaint was served on the Operator or subcontractor.  Operator's obligations under this section will survive the expiration or earlier termination of this Agreement.

XII.
INSURANCE

The insurance coverage’s specified in this Agreement are minimum requirements, and do not decrease or limit the liability of the Operator.  Operator must maintain, at its own expense, all insurances that it may deem necessary to cover its obligations and liabilities under this Agreement. 

A.
Types and Minimum Limits.  Operator, at its own expense and in its own name, and in the names of the Authority and the County of Wayne as additional insureds, as their respective interests may appear, must maintain and keep in force during the term of this Agreement the following policies of insurance, which must be approved by the Authority, and written by a financially responsible insurance company or companies authorized to conduct business in the State of Michigan:

1.
COMPREHENSIVE GENERAL LIABILITY INSURANCE, which includes a cross liability endorsement, coverage for premises and operations, coverage for products and completed operations, Operator's protective coverage for independent Operators or subcontractors employed by Operator, and a broad form contractual liability endorsement covering the obligations assumed by the Operator to indemnify the Authority under this Agreement.  The policy must not contain any exclusions from liability other than those exclusions that are part of the standard, basic, non amended, and unendorsed comprehensive general liability policy, and must be written on a "per occurrence", as opposed to a "claims made" basis. The policy must provide combined bodily injury and property damage liability insurance with a combined single limit of not less than Five Million Dollars ($5,000,000), with $0 deductible for each occurrence.  The Operator may provide the total limits of Five Million Dollars ($5,000,000) through one insurance policy or through any combination of primary, excess or umbrella insurance policies;

2.
GARAGE-KEEPERS LIABILITY INSURANCE, which has a combined single limit of not less than Five Million Dollars ($5,000,000) for each occurrence;

3.
AUTOMOBILE LIABILITY INSURANCE, in accordance with the laws of the State of Michigan, which includes coverage for residual liability for bodily injury and property damage on an "occurrence" basis, with a combined single limit of not less than Five Million Dollars ($5,000,000) with $0 deductible for each occurrence; 

4.
WORKER'S COMPENSATION INSURANCE coverage as required by the laws of the State of Michigan; and 

5.
EMPLOYER'S LIABILITY INSURANCE, with all limits of not less than Five Hundred Thousand Dollars ($500,000).

B.
Cancellation Notice.  Each policy required hereunder must provide for at least thirty (30) days unconditional advance written notice to the Authority of termination, cancellation, or material modification of the policy or any part thereof.  

C.
Proof of Insurance.  At the time this Agreement is returned by Operator to the Authority for execution, and by the expiration date of any expiring policies, Operator must file with the Authority's Parking Facilities Division of Contract Compliance, either a certified copy of each insurance policy required hereunder, or a certificate of insurance, as evidence of compliance with all of the foregoing insurance requirements; provided, however, that Operator must, within thirty (30) calendar days following a written request from the Authority, replace any insurance certificate with a certified copy of the insurance policy.  Upon advance written notice to Operator by the Authority, Operator must make its policies available for examination by the Authority.  If at any time, any of the policies required hereunder become unsatisfactory to the Authority as to form or substance, or if the companies issuing such policies become unsatisfactory to the Authority, Operator must promptly obtain new and satisfactory policies in replacement.


D.
Compliance is Continuing Obligation.  Compliance with this section is a contractor continuing condition of Operator's enjoyment of the rights and privileges granted under this Agreement.  Operator's failure to maintain the insurance required hereunder will be deemed a material breach of this Agreement.

XIII.
WAIVER OF SUBROGATION
Operator shall waive any rights of subrogation for personal injury or property damage against the Authority, its employees and agents, arising from this Agreement.  In the event of any payment by any insurer of Operator under any policy of insurance, such insurer will not be subrogated to any of the Operator's rights of recovery therefore against the Authority, its employees and agents.  Operator will not execute, nor deliver any instruments or other documents, nor take any other action to secure any such rights for Operator's insurer(s) against the Authority, its employees and agent.  Operator shall take not action or engage in any inaction after any loss to secure such rights for the benefit of the insurer against the Authority, its employees and agents.  In addition, Operator waives any and all rights of recovery it may against the Authority, its employees and agents for insured losses occurring to any property insured by Operator arising from this Agreement. 

XIV.
CANCELLATION BY THE AUTHORITY

The Authority has the right to cancel this Agreement, without penalty, after the occurrence of any one or more of the following events:

A.
Upon thirty (30) calendar days notice from the Authority to Operator advising that Operator has failed to perform the required services to the complete satisfaction of the Authority, in accordance with Section II.A. of this Agreement; or

B.
Operator fails to perform or comply with any term, covenant, or condition of this Agreement that Operator is required to perform or comply with, and fails to remedy such breach within three (3) calendar days after Operator's receipt of written notice of such breach from the Authority; or

C.
Operator abandons or discontinues performance of all or part of the services required hereunder for more than one (1) hour, without the prior written consent of the Authority; or

D.
Fire or other cause destroys all or a substantial part of the premises in which the required services are to be performed; or if any governmental entity condemns or takes a temporary or permanent interest in all or a substantial part of the premises in which the required services are to be performed, or all or a part of the Authority's interest therein, and the Authority provides Operator with at least 24‑hours written notice of such cancellation, which will be effective upon the date and time specified in said notice; or

E.
Operator becomes insolvent or bankrupt, or files any debtor proceedings, or takes or has taken against it, in any court of competent jurisdiction pursuant to any federal or state statute, a petition in bankruptcy or insolvency or for reorganization or for the appointment of a receiver or trustee of all or a portion of Operator's property, and any such bankruptcy or other proceeding remains unvacated or unstayed for at least thirty (30) calendar days, and the Authority has sent at least ten (10) calendar days notice of cancellation; or

F.
Operator makes a transfer in fraud of creditors, or makes an assignment for the benefit of its creditors, and the Authority has sent at least ten (10) calendar days notice of cancellation; or 

G.
Operator's interest in this Agreement is transferred, passed, or devolved upon, by operation of law or otherwise, to any other person, firm or corporation, and the Authority has sent at least ten (10) calendar days notice of cancellation; or

H.
Operator, if a corporation, becomes a possessor or merged corporation in a merger, a constituent corporation in a consolidation, or a corporation in dissolution, without the prior written approval of the Authority, and the Authority has sent at least ten (10) calendar days notice of cancellation; or

I.
The United States Government, or any authorized governmental agency, assumes operation, control or use of the Airport's facilities, or any substantial part or parts thereof in such a manner as to substantially restrict airlines' operations at the respective Airport for a period of thirty (30) calendar days or more, and the Authority has sent at least ten (10) calendar days notice of cancellation; or

J. If for any reason all scheduled passenger flight operations at the Airport are permanently suspended, whether such a suspension is due to an Act of God, public enemy, or other circumstances, and the Authority has sent at least ten (10) calendar days notice of cancellation.
K. Without cause and for any reason upon six calendar months notice of cancellation from the Authority to Operator.

XV. CANCELLATION BY OPERATOR
Operator has the right to cancel this Agreement upon sixty (60) days advance written notice to the Authority of the Authority's failure to perform any covenant herein required and the failure of the Authority to remedy such default for a period of sixty (60) days after receipt of notice thereof from Operator; provided, however, that any such notice of cancellation, as provided above, will be of no force or effect if the Authority has remedied the default prior to receipt of the Operator's notice of cancellation.

XVI.
ASSIGNMENT/TRANSFER/SUBCONTRACTING
Operator may not assign or in any manner transfer this Agreement, or any part or parts thereof, or interest therein, or subcontract for any services required hereunder, without the prior written consent of the Authority.  Consent by the Authority to one or more assignments, transfers or subcontracts of this Agreement will not operate to exhaust the Authority's rights under this Section.  The sale of fifty percent (50%) or more of the capital stock of Operator (if Operator is a corporation having less than ten (10) shareholders) will be deemed to be an assignment of this Agreement within the meaning of this Section.

XVII.
PROCUREMENT OF GOODS AND SERVICES
If the Operator purchases goods or services that cost $3,000 or more, including but not limited to insurance, in connection with its operations under this Agreement, Operator must provide the Authority with evidence of at least three (3) competitive bids on all subcontracted activity; and Operator must otherwise comply with the Authority's ordinances, policies and procedures that govern procurement.  In addition, the Operator must receive written approval from the Authority prior to entering into any such contracts.  A copy of the current Authority's ordinances, policies and procedures that govern procurement shall be provided to the Operator upon the Authority’s receipt of Operator’s written request for such information.

XVIII.
SIGNS PROHIBITED

Operator may not erect or otherwise install any signs, poster, or other advertising devices on Airport premises, without the prior approval of the Authority.

XIX.
VENDING MACHINES PROHIBITED
Operator may not install or operate at the Airport any vending machines.  The Authority reserves the right to control vending machines at the Airport.  Operator may not prepare any foods or beverages for resale in the Parking Facilities.

XX.
AIRPORT SECURITY; OPERATOR'S SECURITY BREACHES
The Authority or its authorized representative, who may be an independent operator designated and retained by the Authority, has the right to interview and screen for security purposes any employee, or representative, or person proposed to be employed, at the Airport by the Operator for the purpose of determining their fitness and qualifications to perform the services required to be provided under this Agreement.  Any Operator employee or representative found to be unacceptable for security purposes by the Authority shall not be assigned to work under this Agreement.  Only Operator personnel or agents of the Operator that are properly badged by the Airport will be authorized to work at the Airport in connection with this Agreement.

The Operator agrees to pay a $50.00 fine to the Authority for any security breaches committed by Operator's employees, representatives, agents, and subcontractor that are documented by Airport personnel.  Appeals of all fines will be conducted by the Appeals Board of the Airport Safety/Security Committee to determine Operator's responsibility.  In addition, Operator agrees to reimburse the Authority for all costs and fines assessed by the Federal Aviation Administration against the Authority for security breaches deemed to be caused by an act or omission of Operator or its personnel, agents or subcontractor.

XXI.
PERFORMANCE BOND

The Operator, at its sole expense, shall obtain and deliver upon execution of this Agreement to the Authority, and maintain throughout the Term hereof, a performance bond in the amount of One Million Five Hundred Thousand and 00/100 Dollars ($1,500,000.00) underwritten by a firm licensed to do business in the state of Michigan and having an A.M. best rating of an A in favor of Authority to guarantee payment to Authority of all monies herein required to be paid to Authority and to guarantee performance for the Operator of all term, conditions, and covenants of this Agreement.  This bond shall also cover payment of payroll, invoice, and all incidental management and operation expenses required to be paid by the Operator.   

XXII.
RELATIONSHIP OF PARTIES

The relationship of Operator to the Authority is and will continue to be that of independent contractor throughout the term of this Agreement.  No liability or benefits arising out of or related to a contract for hire, nor an employer/employee relationship will arise or accrue to either party or the party's agent, subcontractor or employee as a result of the performance of this Agreement.  No relationship other than that of independent contractor will be implied between the parties, or either party's agent, employee or subcontractor.

XXIII.
WAIVER OF BREACH 

No waiver by the parties hereto of any default or breach of any covenant, term, or condition of this Agreement will be deemed to be a waiver of any subsequent default or breach of the same or any other covenant, term, or condition contained herein. 

XXIV.
TAXES

Operator must pay, before delinquency, all taxes lawfully assessed against its operations under this Agreement; provided, however, that Operator will not be deemed to be in default of its obligations under this Section for failure to pay such taxes pending any legal proceeding instituted to determine the validity of such taxes.

XXV.
COMPLIANCE WITH LAWS, RULES AND REGULATIONS

A.
General.  In the performance of services under this Agreement, the Operator and its subcontractor must comply with any and all rules and regulations adopted by the Authority with respect to use of the Parking Facilities.  Operator must also comply with all applicable federal and state laws and regulations.  Operator must, at its own expense, obtain any and all lawfully required governmental licenses and permits, and pay all assessed service charges necessary for such use.

Pursuant to the Authority's authority under the Michigan Aeronautics Code to lease premises and to regulate activities at the Airport, including in the Parking Facilities, the terms and conditions of this Agreement and the Airport’s Rules and Regulations take precedence over, and govern the parties hereto, to the exclusion of, any local governmental law or ordinance in conflict therewith.

B.
Safety.  The Operator is responsible for complying with all safety laws, regulations and requirements including, but not limited to, the Federal Occupational Safety and Health Act (OSHA), and the Michigan Occupational Safety and Health Act (MIOSHA).  Operator must guard or eliminate all hazards pertaining to machinery or other equipment used by Operator in the performance of services hereunder.  The Authority is not responsible for providing any safety equipment to Operator.

1.
SAFETY REPORTS.  The Operator is required to immediately report to the Authority all-unsafe conditions or safety issues pertaining to its operations hereunder in the manner and format agreed to by the Authority.  All accidents resulting in death, trauma, or occupational disease must be reported by the Operator within 24 hours following such occurrence.

2.
SAFETY INSPECTIONS.  The Parking facilities may be inspected periodically for violations of OSHA and MIOSHA.  Abatement of any such violations is Operator's sole responsibility.  Operator must pay any fines levied against Operator by federal or state OSHA offices due to safety/health violations promptly or within any time lines specified by the regulating authority.  Operator shall cooperate with regulatory agencies and participate in responding to all requests for information, inspection or review findings by regulatory agencies, and shall correct any deficiencies found during regulatory inspections.  Operator has a duty to notify the Authority of any deficiencies, and findings issued by any regulatory agency, and Operator's response to any such findings.

3.
PRECAUTIONARY MEASURES.  Operator shall, in the performance of services under the Agreement, exercise every precaution to prevent injury to persons or damage to property.  During performance hereunder, Operator shall, without limiting the generality hereof, place such watchmen, erect such barricades and railings, give such warnings, display such lights, signals or signs and exercise such precautions against fire, and take such other precautions as may be necessary, proper or desirable.

C.
Fire Prevention.  Operator shall ensure that all of its employees and subcontractors who perform services in the Parking Facilities under the Agreement know how to activate a fire alarm in the Parking Facilities.  Operator shall observe all requirements for handling and storage of combustible supplies, materials, waste, and trash so as to avoid igniting or further inflaming any fires.

D.
Environmental Protection.  Operator shall comply with all environmental protection requirements, including federal, state and local laws, and with the regulations and standards regarding environmental pollution.  In the event that a regulatory agency assesses a monetary fine against the Authority for violations caused by Operator's or it subcontractor's negligence, Operator shall reimburse the Authority for the amount of that fine and others costs.  

1.
HAZARDOUS MATERIALS.  Operator shall obtain approval from the Authority’s Environmental Manager and Fire Chief of a current material safety data sheet (MSDS) and estimated quantities of each hazardous material prior to bringing any such materials on Airport premises.  Operator shall ensure that any hazardous materials are used in a manner that will minimize the amount of hazardous waste generated.  Operator shall also ensure that all containers of hazardous materials have NEPA labels or the equivalent.  Throughout the term of the Agreement, Operator must maintain on‑site at the Airport copies of MSDSs of all hazardous materials.  Operator shall immediately notify Airport Management of any hazardous material spills that occur in the Garage.

2.
HAZARDOUS WASTES.  Hazardous wastes shall be handled, labeled, stored, and transported in accordance with all applicable federal, state and local regulations.  Hazardous wastes include, but are not limited to, waste paints, acids, caustic, solvents, contaminated waste oils and chemical wastes.  Operator shall correct any deficiencies found during regulatory inspections and/or environmental compliance evaluations, and must provide written response detailing corrective actions taken.

XXVI.
GOVERNMENTAL REQUIREMENTS

A.
Non‑Discrimination Covenant Pursuant to Requirements of the Department of Transportation.  Operator for itself, its personal representatives, successors in interest, and assigns, as a part of the consideration hereof, hereby covenants and agrees that: (1) no person on the grounds of race, color, or national origin will be excluded from participation in, denied the benefits of, or will otherwise be subjected to discrimination in the use of said facilities; (2) in the construction of any improvements on, over, or under such land and the furnishing of services thereon, no person on the grounds of race, color, or national origin will be excluded from participation in, denied the benefits of, or will otherwise be subjected to discrimination; and (3) that Operator will use the premises in compliance with all other requirements imposed by or pursuant to Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally‑assisted Programs of the Department of Transportation ‑ Effectuation of Title VI of the Civil Rights Act of 1964, and as said Regulations may be amended.

In the event of breach of any of the above nondiscrimination covenants, the Authority has the right to terminate this Agreement and to re‑enter and repossess said land and the facilities thereon, and hold the same as if said Agreement had never been made or issued.

B.
Affirmative Action Assurance-Requirements of the Federal Aviation Administration.  



The Operator assures that it will undertake an affirmative action program as required by 14 CFR Part 152, Subpart E, to insure that no person shall on the grounds of race, creed, color, national origin, or sex be excluded from participating in any employment activities covered in 14 CFR Part 152, Subpart E.  The Operator also assures that no person shall be excluded on these grounds from participating in or receiving the services or benefits of any program or activity covered by this subpart.  The Operator assures that it will require that its covered sub-organizations provide assurances to the Operator that they similarly will undertake affirmative action programs and that they will require assurances from their sub- organizations, as required by 14 CFR Part 152, Subpart E, to the same effect.

C.
 Disadvantaged Business Enterprises.

1)
Policy: It is the obligation of the Department of Transportation that disadvantaged business enterprises (DBEs) as defined in 49 CFR Part 23, and any amendments thereto, shall have the maximum opportunity to participate in the performance of contracts financed in whole or in part with Federal funds under this Agreement.  Consequently, the DBE requirements of 49 CFR Part 23, and any amendments thereto, apply to this Agreement.

2)
DBE Obligation: The recipient or its contractor agrees to ensure that disadvantaged business enterprises as defined in 49 CFR Part 23, and any amendments thereto, have the maximum opportunity to participate in the performance of contracts financed in whole or in part with Federal funds provided under this Agreement.  In this regard all recipients or contractors shall take all necessary and reasonable steps in accordance with 49 CFR Part 23, and any amendments thereto, to ensure that disadvantaged business enterprises have the maximum opportunity to compete for and perform contracts.  Recipients and their contractors shall not discriminate on the basis of race, color, national origin, or sex in the award and performance of DOT-assisted contracts.

D.
Additional Federal Requirements.  The Operator assures that it will comply with pertinent statutes, executive orders and such rules as are promulgated to assure that no person shall, on the grounds of race, creed, color, national origin, sex, age, or handicap be excluded from participating in any activity conducted with or benefiting from federal assistance.  This provision obligates the Operator or its transferee for the period during which federal assistance is extended to the Airport program, except where federal assistance is to provide, or is in the form of personal property or real property or interest therein or structures or improvements thereon.  In these cases, this provision obligates the party or any transferee for the longer of the following periods:  (a) the period during which the property is used by the sponsor or any transferee for a purpose for which federal assistance is extended, or for another purpose involving the provision of similar services or benefits; or (b) the period during which the airport sponsor or any transferee retains ownership or possession of the property.  In the case of operators, this provision binds the operators from the bid solicitation period through the completion of the contract.

E.
State of Michigan Employment Non‑Discrimination Requirements.  In accordance with 1976 PA 453 and 1976 PA 220, the parties hereto covenant not to discriminate against an employee or applicant for employment with respect to hire, tenure, terms, conditions, or privileges of employment, or a matter directly or indirectly related to employment because of race, color, religion, national origin, age, sex, height, weight, marital status, or a disability that is unrelated to the individual's ability to perform the duties of a particular job or position and to require a similar covenant on the part of any subcontractor employed in the performance of this Agreement.  Breach of this covenant may be regarded as a material breach of this Agreement.

F.
Authority Non‑Discrimination Requirements.  

1.
Operator or any subcontractor must not:

a.
Refuse to recruit, hire, employ, or promote, or must not bar or discharge from employment an individual, or discriminate against an individual in compensation, terms, conditions or privileges of employment because of religion, race, color, creed, national origin, age, height, weight, marital status, handicap, sex or sexual orientation, of any individual.

b.
Limit, segregate, or classify an employee or applicant for employment in a way that deprives or tends to deprive any individual of employment opportunities or otherwise adversely affects the employment status of an employee because of religion, race, color, creed, national origin, age, height, weight, marital status, handicap, sex or sexual orientation.

c.
Print or publish or cause to be printed or published a notice, application, or advertisement relating to employment by the operator indicating a preference, limitation, specification, or discrimination based upon religion, race, color, creed, national origin, age, height, weight, marital status, handicap, sex, or sexual orientation.

d.
Make or use a written or oral inquiry or form of application that elicits or attempts to elicit information concerning the religion, race, color, creed, national origin, age, height, weight, marital status, handicap, sex, or sexual orientation of prospective employees.  

e.
Make or keep a record of information described in subparagraph (d) above, or disclose that information.

f.
Make or use a written or oral inquiry or form of application that expresses a preference, limitation or specification based on religion, race, color, creed, national origin, age, height, weight, marital status, handicap, sex, or sexual orientation.

g.
Discriminate against any employee or applicant for employment, training, education, or apprenticeship connected directly or indirectly with this Agreement with respect to hire, promotion, job assignment, tenure, terms, conditions or privileges of employment because of religion, race, color, creed, national origin, age, height, weight, marital status, handicap, sex, or sexual orientation.  

2.
The Operator must notify any subcontractors of the obligations relative to nondiscrimination under this Agreement.  The Operator must also include the provisions of this Sub‑Section in any subcontract, as well as provide the Authority a copy of any subcontract agreement. 

If Operator does not comply with the non‑discrimination provisions of this Agreement, the Authority may impose sanctions as it determines to be appropriate, including but not limited to cancellation, termination or suspension of this Agreement, in whole or in part.

XXVII.
 FEDERAL GOVERNMENT AGREEMENTS

This Agreement is subordinate to the provisions of any existing or future agreements between the Authority and the United States of America relative to the operation and maintenance of the Airport, the execution of which has been or may be required as a condition precedent to the expenditure of federal funds for the development of the Airport.

XXVIII.  NATIONAL EMERGENCY

All provisions of this Agreement are subordinate to the rights of the United States of America to lease or otherwise assume control of the Airport or any parts thereof, during time of war or national emergency for military or naval use, and any provisions of this Agreement inconsistent with the provisions of any lease or other grant to the United States of America shall be suspended thereby.

XXIX.
AIRPORT DEVELOPMENT  

Any provision of this Agreement to the contrary notwithstanding, the Authority shall have the absolute right to make any repairs, alterations and additions to any building on the premises of the Airport, including the Parking Facilities, or the Airport, as a whole or in any part thereof, free from any and all liability to the Operator for damages of any nature whatsoever to the Operator occasioned during the making of such repairs, alterations or additions.

XXX.
NOTICES  
Except where expressly required or permitted herein to be oral, all notices or communications required by this Agreement must be sent by registered or certified mail, return receipt requested, postage prepaid, to the following addresses:

To the Authority:



Detroit Metropolitan Airport

L. C. Smith Terminal ‑ Mezzanine Level

Detroit, Michigan 48242




Attention: Contract Compliance Division

And

Detroit Metropolitan Airport

L. C. Smith Terminal ‑ Mezzanine Level

Detroit, Michigan 48242




Attention: Division of Landside Services

To Operator:




Either party may change its address for purposes of this Section by written notice similarly given.


XXXI.
SUCCESSORS
The terms, conditions, and covenants contained in this Agreement apply and inure to the benefit of, and are binding upon the parties hereto and their respective successors in interest and legal representatives, except as otherwise herein expressly provided.  All rights, powers, privileges, immunities and duties of the Authority under this Agreement including, but not limited to, any notices required or permitted to be delivered by the Authority to the Operator may, at the Authority's option, be exercised or performed by the Authority's agent or attorney. 

XXXII.  JURISDICTION; GOVERNING LAW; SERVICE OF PROCESS

This Agreement and all actions arising hereunder shall be governed by, is subject to, and will be construed according to the laws of the State of Michigan.  The Operator agrees that service of process at the address and in the manner specified in this Agreement will be sufficient to put Operator on notice.  In the event Operator fails to maintain a registered agent to accept service of process in the State of Michigan, Operator hereby consents to service of any such process by any means provided by statute or court rule in such case made and provided.  Operator also agrees it will not commence any action against the Authority because of any matter whatsoever arising out of or relating to the validity, construction, interpretation and enforcement of this Agreement in any courts other than those in the Authority, State of Michigan, unless original jurisdiction can be had in the United States District Court for the Eastern District of Michigan, Southern Division, the Michigan Supreme Court, or the Michigan Court of Appeals.

XXXIII.
AMENDMENTS

No alteration, modification, or change of any kind to the Agreement shall be binding upon the Authority or the Operator unless reduced to a writing, which is signed by each party.

XXXIV.
SEVERABILITY OF INVALID CONTRACTUAL TERMS

The invalidity or unenforceability of any term or condition of this Agreement shall not affect the validity or enforceability of any other term or condition of this Agreement.

XXXV. 
MISCELLANEOUS

A.
The headings for Sections contained herein are included for convenience in reference only, and are not intended to define or limit the scope or intent of any provision of this Agreement, nor in any way affect this Agreement.

B.
When used herein, the singular includes the plural, the plural includes the singular, and the use of any gender is applicable to all genders.

XXXVI.
ENTIRE AGREEMENT
This Agreement consists of Sections I through XXXVI and the attached documents identified as Exhibit A.  This Agreement sets forth all the covenants, promises, conditions, and understandings between the Authority and the Operator concerning management, operation, and maintenance of the on-airport public parking facility.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on their behalf by their respective duly authorized officers, all as of the day and year first above written.

Witnesses:
WAYNE COUNTY AIPORT AUTHORITY

                                          

By:  











         Chief Executive Officer

                                          
                 By:     











                        Title:                               

                                          
                 By:                                                                      





         Title:        
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ATTACHMENT A – BADGING INFORMATION
AIRPORT CREDENTIALS  OFFICE - HOURS/LOCATION

The Airport Credentials Office is located on the 3rd floor of the L.C. Smith Terminal.

Office hours are:

Monday  
8:30 a.m – 11:30 a.m. & 12:30 p.m. – 4:00 p.m.

Tuesday 
8:30 a.m – 11:30 a.m. & 12:30 p.m. – 4:00 p.m.

Wednesday  
8:30 a.m.– 11:30 a.m. & 12:30 p.m. – 4:00 p.m.

Thursday  
8:30 a.m – 11:30 a.m. & 12:30 p.m. – 4:00 p.m.

Friday 
8:30 a.m – 11:30 a.m. & 12:30 p.m. – 4:00 p.m.

* The Credentials Office is closed for Lunch from 11:30 a.m. to 12:30 p.m.

Office Phone: 
(734) 942-3606

Fax:  
(734) 942-3814

Email: 
security.credentials@wcaa.us

Mailing Address:
Airport Security, Credentials Office

Wayne County Airport Authority

Detroit Metropolitan Airport

L.C. Smith Terminal, Room 366

Detroit, MI  48242

Website:
http://www.metroairport.com
Search for keyword :badge

BADGE APPLICATION

Individuals who require unescorted access to the Air Operations Area (AOA), Restricted, Secured or Sterile Areas must possess an Airport photo ID Badge.  Badge issuance is limited to those individuals who have cleared the FBI-based criminal history check as well as the TSA-based Security Threat Assessment (STA) and have a frequent and reoccurring need for access.  In addition, all Badge applicants must provide documentation that establishes identity and employment eligibility (See Identification for examples).  Applicants must also be based in the Detroit area and maintain a local address throughout the time they possess an Airport ID Badge. Contact the Credentials Office for information on the procedure for requesting a waiver of the local address requirement.

Application for a Badge is made on the Badge Application Form.  This Form must be completely filled out, properly signed and submitted to the Credentials Office for processing.  The Form will be checked by the Credentials Office for accuracy including proper signatures and dates.  Badge Application Forms are available at the Credentials Office, on the Airport’s website, or by fax or email, upon request.  Only the “original copy” of a completed Application Form will be accepted.  Do not submit a photo copy; it will not be accepted for processing.

There is a $20.00 processing fee for each Application processed for airlines/tenants/vendors.  Billing invoices will be generated on a monthly basis and mailed to each company.  Contractors are required to pay for all Badges at the time of issuance or renewal ($300 deposit and $20 processing fee for each Badge and a $15 renewal fee - photo or non-photo).  See Procedures for Badging Contractors.
IDENTIFICATION
All Badge applicants must present two (2) forms of identification or documentation when applying for an Airport ID Badge.  At least one ID must have been issued by a Government Authority and at least one must include a photo.  The documentation must be able to verify the applicant’s identity as well as employment eligibility.  See examples below: 

Documents that establish Identity
Documents that establish employment eligibility
Valid Driver’s License
Birth Certificate

Valid State ID Card
Social Security Card

Passport
U.S. Passport

LEO Credentials
Permanent Resident Alien Card

Federal, State, Local Government ID
U.S. Citizen ID Card 

High School/University ID
Certification of Naturalization

Resident Alien Card
Native American Tribal Document

AUTHORIZING SIGNATURE FORM

Each company that requests Airport ID Badges must identify one or more responsible company employees as “Authorizing Signers”.  Only Badge Application Forms signed by an “Authorizing Signer” will be accepted for processing.  Names of individuals authorized to sign Badge Application Forms for a particular company are on file in the Credentials Office.  Each Badge Application submitted for processing will be checked to ensure that it is authorized by one of the designated individuals.  Only individuals who possess an Airport photo ID Badge may be Authorizing Signers.  The signature of an Authorized Signer on a Badge Application Form certifies that the applicant is an employee of the particular company, requires unescorted access to the AOA, and that the Application has been reviewed for completeness. The Authorizing Signer is also responsible for indicating on the Badge Application that the employee will have a need to drive on the AOA.

SECURITY TRAINING

Badge applicants must be able to comprehend the Airport’s security rules, guidelines, regulations and procedures and posses the ability to perform the responsibilities associated with unescorted access privileges.  To fulfill this requirement, all individuals applying for an Airport photo ID Badge must first undergo security training.  Training is conducted at the Credentials Office Monday through Friday during normal business hours.  Employees will undergo a self-paced interactive computerized security training program.  Applicants will need to come in for processing / fingerprinting before attending the training.

As part of training, applicants must pass a test which certifies their understanding of the information presented.  Those failing the test will be permitted to repeat the training after a minimum of a one-day period between training times.  A request to retake the training must be made in writing, by an Authorized Signer, and will be reviewed for approval on a case-by-case basis. Questions regarding this request or any other special arrangements must be directed to the Security Credentials Manager.

FBI-FINGERPRINT CHECK

All individuals applying for an Airport ID Badge must undergo a FBI fingerprint-based criminal history check as part of the Badge issuance process. Fingerprint results must come back cleared before issuance of the Airport Photo ID Badge.  Allow 1 – 5 days for fingerprint results to be returned.

The Airport will deny issuance of the Airport ID Badge to any employee who is:

· Currently being charged with or is convicted of one of the TSA disqualifying crimes within the last ten years.

DISQUALIFYING CRIMES
Federal Regulations require all employees to submit to a FBI Fingerprint Criminal History Check before receiving unescorted access privileges.  The Criminal History check verifies that there have been no convictions of any of the TSA disqualifying crimes within the past ten years.  A copy of the Criminal History results will be made available to the employee upon receipt of a written request (form may be obtained from the Credentials Office).

· A felony involving illegal possession of a controlled substance punishable by a maximum term of imprisonment of more than 1 year.

· Unlawful possession, use, sale, distribution, or manufacture of an explosive or weapon

· A felony involving possession or distribution of stolen property

· A felony involving dishonesty, fraud, or misrepresentation

· A felony involving theft

· A felony involving burglary

· Armed robbery or felony unarmed robbery

· A felony involving importation or manufacture of a controlled substance

· Distribution of, or intent to distribute a controlled substance 

· A felony involving aggravated assault

· Rape or aggravated sexual abuse

· A felony involving bribery

· A felony involving willful destruction of property

· A felony involving a threat

· Murder

· Assault with intent to murder

· Kidnapping or hostage taking

· Felony arson

· Extortion

· Carrying a weapon or explosive aboard an aircraft

· Conveying false information and threats

· Commission of certain crimes aboard an aircraft in flight

· Destruction of an aircraft or aircraft facility

· Interference with flight crew members or flight attendants

· Forgery of certificates, false making of aircraft and other aircraft registration violations

· Unlawful entry into an aircraft or airport area that serves air carriers or foreign air carriers contrary to established security requirements

· Interference with air navigation

· Espionage

· Aircraft piracy outside the special aircraft jurisdiction of the United States

· Aircraft piracy

· Improper transportation of a hazardous material

· Lighting violations involving transporting controlled substances

· Sedition

· Treason

· Violence at international airports

· Conspiracy or attempt to commit any of the aforementioned criminal acts.

SECURITY THREAT ASSESSMENT

All individuals applying for an Airport ID Badge must undergo a TSA Security Threat Assessment (STA) as part of the Badge issuance.  The Airport will not issue an Airport ID Badge until the TSA has completed an STA on the applicant.  Allow 2 – 5 days for the STA to be completed.

WARRANT CHECKS

The Airport conducts warrant checks on a daily basis for all individuals who have been issued, or are renewing their Airport ID Badge.  The Airport will suspend the unescorted access privileges of any individual with an outstanding arrest warrant.

RENEWAL

There is a $15 (fifteen dollar) renewal processing fee for each badge renewed. This fee will be billed to the Company at the end of each month.  It is the responsibility of each individual to renew his or her Badge.  Airport ID Badges are issued with an expiration date that is no more than 1 year from the individual’s birth month.  All employees are required to undergo Security Refresher Training upon renewal.  The refresher training is approximately 15 minutes in length.  Failure to renew the Airport ID Badge prior to the expiration date will result in a $10 (ten dollar) late fee charged to the individual, as well as mandatory recurrent (Full Length) Security Training.  The late fee must be paid and recurrent training must be completed prior to re-authorization of the ID Badge.

ISSUANCE OF TEMPORARY IDENTIFICATION BADGES

Temporary Identification Badges are available for individuals who have an operational need to be in a security sensitive area and who do not possess an Airport ID Badge.  These Temporary ID Badges are valid only for the date issued.  The use of a Temporary ID Badge requires the escort of an Airport photo Badged individual with the escort authority designation at all times while in the SIDA or sterile area.

Temporary ID’s may be obtained at the Airport Credentials Office or at Landside Services (located at the Ground Transportation Bldg. - lower level, in front of the L.C. Smith Terminal and in the McNamara Parking deck.)  Individuals requesting Temporary ID must present photo ID and be accompanied by a person who possesses an Airport photo ID Badge with the escort authority designation.  Temporary ID’s will only be issued for a total of 3 consecutive days to the same individual.

BADGE REPLACEMENT
Badges that have been lost or stolen must be reported immediately to the Credentials Office.  This notification will allow the Credentials Office to “revoke” the lost or stolen Badge in the Security Card Access System, so if found, the Badge cannot be used to gain access.

Individual’s who require a replacement Badge must fill out a “Badge Replacement Form” before a replacement may be issued.  This Form must be signed by the Authorizing Signer for the company.  Badge Replacement Forms are available in the Credentials Office.

The replacement costs are as follows:


1st Replacement:  $100 ($80 deposit; $20 processing fee)


2nd Replacement $200 ($180 deposit; $20 processing fee)


3rd Replacement is at the discretion of the Security Director


Contractor Replacement $320 ($300 deposit; $20 processing fee)

Deposits will be refunded if the lost or stolen card is returned to the Credentials Office.

RETURN OF DTW ID BADGES

It is the responsibility of each company to maintain accountability of all DTW ID Badges issued to their employees.  Badges must be retrieved and returned to the Airport when an individual no longer requires access to the AOA, Restricted or Secured Areas, resigns, is terminated, retires, is laid-off, on strike, or is on medical or maternity leave.  Badges must be returned to the Credentials Office on a “Separation Form” within 3 days (72 hours) of the separation.  (Note: Contractor Badges are valid only for the construction project for which they were issued.  Upon completion of the project, all Badges must be returned.)

In cases when an ID Badge is not retrieved from the individual at the time of separation, the Credentials Office must be notified, by telephone or in person, within eight (8) hours.  In cases of termination for cause, and the company does not have the ID Badge, notification must be made immediately.  Upon this notification, the Credentials Office will “revoke” the individual’s access authority in the Security Card Access System, to prevent them from accessing the AOA, Restricted or Secured Areas.  In these cases, a Separation Form must still be filled out and submitted, indicating what steps the company has taken to retrieve the ID Badge from the individual. All Badges issued to your company must be accounted for.  Failure to notify the Airport about any ID Badge that you can no longer account for is a violation of the Airport Security Plan and may result in administrative sanctions and/or civil penalties.  A $100 Failure to Return Fee will be charged if the ID Badge is not returned to the Credentials Office within (90) ninety days from the date of separation / deactivation.  This fee of $100.00 per Badge is Non-Refundable! 
ID BADGE AUDITS

The Transportation Security Administration requires that the Airport regularly audit ID Badge records to ensure accuracy and accountability.  Audits (either “paper” or “physical”) will be conducted bi-annually with all companies who participate in the Airport Badge System.  Paper Audits will include a listing of all DTW ID Badges issued to a particular company.  Companies will be required to review the list, ensuring that all individuals are still employed by them, still require Airport access, and are in possession of their DTW ID Badge.  Physical Audits, in addition to a review and certification of the employee listing by each company, will require each badge holder to report to a specific location for a physical inspection of their ID Badge.  Failure to complete Audits as requested will result in the suspension of Airport ID Badge issuance privileges.

RECORD KEEPING
Companies are required to maintain records pertaining to ID Badge Issuance for all employees.  These records must be maintained for the duration of time that the employee is with the company, and up to 180 days from the date of termination/separation.  It is recommended that companies keep this documentation in a separate file; remember, it is subject to audit by the Airport or TSA.  Records must be made available to the Airport for inspection to determine compliance with all security requirements.  The records shall include, but not be limited to the following:

a) A copy of the Badge Application

b) A copy of the Separation Form

c) CHRC (if conducted by the Airline)

d) Any other information as required by the Airport Chief Executive Officer (CEO).

Each company must provide the Airport with the location the records will be stored and the name or title and phone number of the individual who maintains the records.  This information is maintained on the Authorizing Signature or Delegation of Authority Form.

DETROIT METROPOLITAN WAYNE COUNTY AIRPORT

PROCEDURES FOR BADGING CONTRACTORS

Contractor ID Badges may only be issued for approved Airport construction projects.  Contractors will be required to provide Airport Security with a copy of an approved Wayne County Construction and Alteration Permit (C & A Permit), CIP Project Letter or MDOT letter before accessing the construction site.

All individuals who enter a Security Sensitive Area must have in their possession a valid Airport Identification Badge.  Persons with a valid photo ID Badge will be allowed unescorted access to construction sites in Security Sensitive Areas of the Airport.  Individuals with non-photo ID Badges must be escorted at all times by someone with a photo ID Badge.  (This escort is required when moving to and from a Restricted Area or AOA construction site and while on the site).  Ramp Drivers Safety Training is required prior to being authorized approval to drive on the AOA.  Contact Airfield Operations at 734-942-3832 to schedule training.

OBTAINING CONTRACTOR BADGES:

CONTRACTOR INFORMATION SHEET

The contractor or sub-contractor must complete the Contractor Information Sheet.  The information provided will permit the Airport Credentials Office to properly track contractor access and Badging requirements. 

Sub Contractor Information

As part of identifying which contractors area involved in each contract, the Prime Contractor must provide a list identifying all sub-contractors under the project (In the case of the Prime Contractor, the tenant the prime is providing service to shall provide an introduction letter identifying the company as the Prime Contractor and authorization for access.).  It is the responsibility of the Prime Contractor to update this information as additional subs are added to the project (Badging for the sub-contractors may not be processed until all information is provided.).  This sub-contractor letter may be mailed or faxed, but must be on company letterhead.

BADGE APPLICATION FORM
At a minimum, all contractor foremen and supervisors must obtain photo ID Badges.  All individuals requesting photo ID badges must complete the “BADGE APPLICATION FORM”.  (NOTE: There is no application for non-photo ID Badges - request the number of non-photos needed in the Letter of Introduction.  Individuals with non-photo ID badges must be escorted at all times.)

a. All information must be completed and the application signed by the applicant (BLACK or BLUE INK ONLY).
b. In addition to the application process, all individuals applying for photo Badges are required to undergo a FBI-based criminal history check and Security Training prior to obtaining a Badge. (See “Badging Information” Packet).

c. Two (2) forms of Identification, one of which must contain a photo and one must have been issued by a government agency, are required for processing of the applicant.  (See “Badging Information” Packet).

DELEGATION OF AUTHORITY FORM
Complete the top portion of the Form and have the airline/tenant you are working for complete the bottom portion of the Form.  This will allow the individuals listed on the form to authorize issuance of badges on behalf of the tenant or airline you are working for.  It is the responsibility of the “Authorizing Signer” to verify that information on the application is correct and that the applicant is a current employee of the company and requires an Airport Photo ID.  Only a person possessing a DTW Photo ID Badge may be an Authorizing Signer.

VEHICLE ACCESS
All vehicles must display a Vehicle Pass at all times while operating on the AOA or Restricted Area. 

These Passes are issued by the Airport Construction Office.  Contact them at 734-942-3823 for further information.

All individuals operating a vehicle on the AOA must have completed and passed the driving section of the Security Training Test in addition to completing the Ramp Driver Safety Training provided by Airfield Operations (734-942-3832). 

CONTRACTOR BADGE FEES
All Contractor badges require a $300 deposit (refundable) and a $20 processing fee (non-refundable) for each Badge, photo or non-photo.  Payment should be made in the form of a Company check or Company Credit Card.  Checks should be made out to “Wayne County Airport Authority”.  There is a $300 deposit and a $20 processing fee for replacement badges.  ID Badge renewals cost $15 and can paid by cash, check, money order, or credit card.  

Deposits collected on badges and keys will be forfeited if the badge/key(s) is not returned within 6 (six) months from the date of separation/deactivation.

ACCESS TO THE SECURITY SENSITIVE AREAS
Access will be granted for the work area of the specified project only.  If access is required into an Airline or tenant’s leased space, the airline/tenant must submit a letter to the Airport authorizing the locations the contractor may have access to.

RETURN OF BADGES

All badges must be returned to Airport Security at the completion of the project or upon completion of the contractor portion of the project.  Badges may not be held for warranty work.  Refunds of the $300.00 Badge deposits will be initiated upon return of Badges (allow 3-5 weeks for processing).  All refunds will be returned to the Badged Company only.  Refunds cannot be returned to an individual or to another contractor.  Badges must be returned to Airport Security – Credentials Office within 6 months.  Failure to return a badge within the 6 (six) month period will result in forfeiture of the $300.00 deposit.

RULES FOR CONTRACTORS

The following requirements are derived from the Airport Security Plan and the Airport Ordinances and relate directly to contractor operations.  The contractor and his employees are responsible for being aware of all the regulations that apply to operating on the Airport (not just to those detailed below).

1. It is the responsibility of the Contractor to maintain a barrier between public and Security Sensitive Areas.  The contractor shall not prop open any doors or gates, which lead to a Restricted Area without prior approval by Airport Security.

2. The contractor shall not cut or remove any AOA fencing or create any opening which allows access to the AOA, Sterile, or Restricted Areas without prior approval of Airport Security.  (If a temporary opening is made that would allow access into a Secure Area, the contractor shall erect a partition to prevent access from the public area until the area is inspected and approved by the Airport Security Unit.)  

3. The contractor shall not install any openings/doors that would allow access to the AOA unless approved and tested by the Airport.

4. Individuals with Airport Photo ID Badges are responsible for being aware of the rules and procedures that apply to unescorted access privileges, as identified in the Airport Security Video, Security Pamphlet, and Contractor Rules and Regulations.

5. It is the prime contractor’s responsibility to inform all his employees and sub-contractors of all security rules.

6. The Transportation Security Administration (TSA) monitors and tests the security at the Airport on a continuous basis.  Violations of the Security Plan may result in a TSA violation and civil penalty of up to $1,100.

7. If the Airport is assessed a civil penalty due to a security violation caused by the contractor, his employees or sub-contractors, the penalty will be passed on to the contractor.

8. It is a violation of the Airport Ordinances for an individual to loan another individual their Airport Photo ID, or to give any unauthorized individual a code or key that would allow access to the AOA or Restricted Area.

9. Violation of the Airport’s Security Plan or Ordinances may result in the permanent suspension of access privileges, and possible civil or criminal penalties.

10. All individuals working inside or traversing the Security Sensitive Area shall have Airport issued Identification Badges.  Unescorted access requires a photo ID Badge. (Allow two weeks for processing and security clearances.)  Contractors may contact the Airport Security Credentials Office for specific Badge processing procedures. (734) 942-3606.

11. Contractors are required to maintain a Daily Issuance Log for all Non-photo ID Badges.  

Contractor Rules Continued

12. Lost or Stolen ID’s are to be immediately reported to Airport Security (734-942-3606).

13. All contractor employees with non-photo Airport ID Badges must be escorted at all times while on the AOA.  It is the escort’s responsibility to control those being escorted and to make them aware of any security requirements.  (Workers issued non-photo Airport ID Badges may be subject to additional security clearances prior to entering the Security Sensitive Areas)

14. Once the contractor’s portion of the project is complete, all Airport ID badges shall be returned to the Airport Credentials Office.  Airport ID Badges are issued for, and allow access to, approved construction projects as indicated in the Contractor’s Letter of Introduction.  Badges may not be retained for warranty work.

15. Secured Area access authority is for those activities related to the Airport approved project(s) for which the contractor is assigned.  The contractor is prohibited from bringing personnel not directly working on the approved project(s) into the Security Sensitive Areas.

16. Access through security doors and gates can be coordinated by contacting Airport Security.  A letter for the permit holder authorizing specific door access within their leased space is required.  Access to other tenant or airline location requires the permission of the specific lease-holder.  Accessing doors or gates not specifically approved by the Airport is prohibited.

17. Entry and exit to AOA job sites shall be through manned vehicle checkpoints unless otherwise approved by Airport Security.  Foot traffic via the vehicle checkpoints is strictly prohibited.

18. Airport ID Badges, both photo and non-photo, must be displayed on outer garments at all times while in the Security Sensitive Areas.

19. Allowing an unauthorized/unbadged person into a Security Sensitive Area is a serious violation of the Airport Security Plan and the Airport Ordinances.

20. The contractor shall prevent unauthorized pedestrian or vehicular access to the Airfield or Restricted Area from the construction site.  Piggybacking is prohibited.

21. Contractor access is restricted to only the permit construction site and is not permitted access to any other Airfield or Restricted Area.  All Airport ID Badges area to be returned when the contractor is completed on the project.

22. Challenging is an inquiry into whether an individual is authorized to be in a Security Sensitive Area.  All employees are required to challenge unauthorized/unbadged individuals.

23. When not working, contractors are not permitted to access the Security Sensitive Areas.  The contractor is not permitted to utilize Airport ID Badges other than for specific work related activities at the Airport.

24. When traveling all workers must submit to passenger screening.  The contractor is not permitted to bypass screening by bringing individuals or objects into the Sterile Area that will be going on a flight.

25. The contractor is not permitted to bring tools through a Security Screening Checkpoint.  Tools and equipment should be transported onto the AOA through a Security Checkpoint. All tools while in the Sterile Area (beyond screening) shall be attended or secured in a locked toolbox.  Materials that may be used as a weapon must be secured or attended at all times.

26. The contractor is not permitted to carry liquids, gels, or aerosols into the sterile area except for those liquids, gels, and aerosols that are necessary for operational or medical needs.

27. Ladders, scaffolding, equipment, or any other items that would allow an individual to gain access to the Security Sensitive area must not be left unattended.

28. The contractor shall not park any vehicles, nor store any construction materials, within six feet of the AOA perimeter fence, nor leave any vehicle or containers unattended within 300’ of a terminal building.

29. To prevent possible explosive or incendiary devices from being hidden in areas close to Airport facilities, equipment, aircraft, or vehicles, all containers (tool boxes, storage containers, material trailers, dumpsters, porta-johns) shall not be left unsecured or unattended in public areas.

30. The contractor is not to paint over or tamper with any component of the Access Control System unless authorized by Airport Security.

31. Due to the sensitive nature of the information detailing Airport layout and security controls, control of construction drawings and specifications shall be maintained at all times.

32. The contractor shall not park any vehicles, nor store any construction materials within six feet of the AOA perimeter fence or adjacent to any building that forms part of the Airport perimeter.

33. All construction/installation vehicles, while on the AOA, shall have a DTW card displayed on the dashboard while positioned on the AOA.  The DTW cards may be obtained from Airfield Operations.

34. All construction/installation vehicles shall display company logo affixed to the drivers' and passengers' door (Logos shall be no less than 12" x 12" and can be magnetic, printed or pasted on, but must be commercially made).
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