REQUEST FOR PROPOSALS
For 

PROFESSIONAL SERVICES TO CONDUCT

A PHYSICAL NEEDS ASSESSMENT (PNA) 
For
THE INDEPENDENCE HOUSING AUTHORITY
INTRODUCTION
The Independence Housing Authority intends to seek HUD approval of a Capital Fund Financing Program (CFFP) loan from Fannie Mae (lender already selected) to complete the modernization of 24 dwelling units in its Hocker Heights development and to determine over-all capital needs for future planning purposes. 

Toward these ends, pursuant to the procurement regulations of 24 CFR 85.36 and Fannie Mae requirements, the Independence Housing Authority seeks competitive proposals from qualified firms to conduct a physical needs assessment of its entire public housing portfolio (dwelling and non-dwelling structures, dwelling and non-dwelling equipment, sites, and central office) to include the determination of the expected useful life of all major building systems/components and the potential life-cycle replacement of all major building systems/ components during a 20-year term. 

SCOPE OF WORK
The physical needs and viability assessment must consist of the following components:

· An investigation of current property conditions 
· An identification of all major work items to bring the developments up to a level at least equal to the applicable HUD modernization and energy conservation standards (immediate needs) as set forth in the Public Housing Modernization Standards Handbook 7485.2, Rev.2, and to comply with other program requirements as stated in 24 CFR 968.315 and the Comprehensive Grant Handbook 
· A determination of the priority of need
· The provision of cost of the new work items

In addition, the physical needs assessment must provide a schedule for replacement of all current serviceable property components which are characterized as long-term (20-year) needs, including:

· Structural components (such as roofing)
· Equipment (such as furnaces or domestic hot water heaters)
· Appliances (such as ranges and refrigerators) 
· Materials (such as paving)
This provision is to consist of any replacements of equipment, systems, and structural elements, assuming routine and timely maintenance, within the next 20 years.

The physical needs assessment must also include any physical improvement needs for housing authority-wide non-dwelling structures and equipment, as well as any replacements/rehabilitations of non-dwelling structures and equipment that will be needed, assuming routine and timely maintenance, within the next 20 years.

Major PNA Tasks to Be Performed:
The selected firm shall furnish sufficient organization and personnel with the necessary skills and judgment to perform a physical needs assessment for each property in the Independence Housing Authority’s public housing inventory identified in Attachment A.

The contract shall provide a report that will include the following recommendations to ensure: 

· Long-term physical and social viability

· Safe, decent, and sanitary living conditions for the residents
· Marketability in the surrounding areas

The selected firm shall conduct the assessment in a manner consistent with the standards outlined in 24 CFR 968.315, the Comprehensive Grant Program Guidebook 7485.3G, the Public Housing Modernization Standards Handbook 7485.2, and 24 CFR Part 5, Uniform Physical Condition Standards (the physical condition standards for public housing).

The selected contractor shall: 

1.   Perform a general physical needs survey of each property, listing major work categories, and provide detailed information regarding:

· The condition of the property

· An identification of the property’s:

-
Immediate critical and non-critical repair needs; and
-
Expected repair, replacement, and major maintenance needs over a 20-year time period.

· The total estimated cost, in current dollars, to complete such items.

2.   Evaluate existing and prior physical needs assessments, energy audits, capital fund performance and evaluation reports, work order history, and historical data on prior capital improvements as part of the assessment of current and future capital improvement needs. 

3.    Perform the physical needs assessment without regards to funding availability.

4.   Apply the following guidelines in determining the appropriate number of units to be inspected:

· Non-dwelling Facilities, Structures and Units 
-
Survey 100% of non-dwelling facilities, structures, and units.
· Dwelling Units 

-
If all units are in a similar condition, survey a minimum of 10% of the dwelling units, or a statistically valid sampling of the dwelling units in each property, whichever is greater.  Include each type of unit in the sample (i.e., one-, two-, three-bedroom, etc.), each type of property system, and inspect typical unit types in typical buildings.

-
If units are of a dissimilar condition, the survey should be increased to a minimum of 20% of the dwelling units.

-
Survey those units which are more subject to architectural stress, such as:
o
Ground floor units
o
Units underneath the roof
o
Units adjacent to elevator cores
o
Units on the sides of the building that receive the most weathering
5.   Identify work necessary to return vacant units to occupied status.

6.   Identify replacement needs of equipment, systems, and structural elements that are likely to be needed within the next 20 years, assuming routine and timely maintenance is performed. Systems which are not unit-specific, such as boilers, elevators, driveways, and roofs will require a 100% sample.

7.   Identify work necessary to meet Section 504 accessibility standards.

9.   Conduct a long-term viability and reasonable cost analysis for each property included in the needs assessment.  This viability assessment will include a review of the physical needs and the reasonableness of their cost in light of those design characteristics, physical conditions, and other key factors that impact upon long-term viability of the properties.  The analysis shall be conducted in accordance with industry standards and criteria, and in accordance with any such standards and criteria prescribed by the U.S. Department of HUD.

Deliverable:
At a minimum, the following are to be produced and provided to the Independence Housing Authority within 45 days of contract award:

· All completed data collection forms

· A detailed preliminary report both in electronic format accessible by MS Word 2003 and/or MS Excel 2003, and in a paper format, that includes an overview of the results of the physical needs assessments and viability assessments, and includes, at a minimum, the following:
-
Separate reports for each property assessed in the format provided in HUD Form 52829, Physical Needs Assessment Capital Fund Financing Program.
-
A detailed narrative for each property, summarizing the approach, methodology, and results of the physical needs assessment. This narrative shall describe the property’s exterior and interior elements and condition, including architectural and structural components and mechanical systems. Attach to each report color photographs.
-
A summary of the viability assessment for each property.

SUBMISSION REQUIREMENTS
Proposals to conduct the PNA must be received in the Independence Housing Authority central office, located at 210 S. Pleasant St., Independence, MO 64050 no later than 4:30 PM, CST, March 5, 2010. 

Each firm must submit proposals providing information on the following items:

Letter of Interest:  Include in the proposal a letter of interest briefly summarizing the firm’s qualifications and past experience relevant to this effort. Provide a list of team members and identify a primary contact person.

Organizational Structure and Staffing: Provide a description of the firm’s organizational structure and staffing that includes profiles of principal and key staff that will be involved in the services provision.

Previous Experience: Describe the firm’s capabilities and prior experience in successfully conducting physical needs assessments.

Approach Strategy: Include in the proposal a description of the proposed plan, the methodology for conducting the assessment and producing the work products, and a timetable for the deliverables.

Insurance Coverage: Provide a certificate documenting current coverage for the following: 
· Professional Errors & Omissions Liability Insurance with minimum limits of

$1 million per claim and $2 million per aggregate for a period extending two years past the date of contract completion
· General Liability Insurance of at least $1 million per occurrence and $1 million per aggregate covering the activities to be performed

References: Provide a minimum of three (3) references, to include names, addresses, and telephone numbers.

Cost of Physical Needs Assessment: Provide the total fixed price for conducting the physical needs assessment and a detailed cost breakdown.
Independence Housing Authority Contact Information
Edward F. Miller, Executive Director

210 S. Pleasant St., Independence, MO 64050

Phone: 816-836-9200 ext. 305 * Fax: 816-833-2378

Email: ed-miller@independenceha.org
Attachment A.
The Independence Housing Authority’s property breaks down as follows:
Hocker Heights site office address: 401 Hocker Terrace, Independence, MO 64050

· 138 public housing units in duplex and four-plex buildings

· 1 main office building + maintenance building and shed.

· 1 tri-plex building housing 1 apartment, 1 office and 1 computer lab.

· 90 units previously modernized, 18 undergoing modernization at this time, 6 scheduled for modernization early in 2010 and remaining 24 to be modernized in the future via a CFFP loan from Fannie Mae.

· Original construction completed in 1966.

Pleasant Heights high-rise address: 210 S. Pleasant St., Independence, MO 64050

· 240 public housing units on 8 floors, primarily elderly/disabled

· Central office and maintenance shop located on basement level

· Central office also houses Section 8 voucher program.

· Original construction completed in 1966.

· Natural gas and electric powered building. 

Southview Manor con-joined high-rises: 2600 Hub Drive, Independence, MO 64055.

· 145 primarily elderly/disabled apartments in two 5-story buildings.

· Site office, community room and maintenance shop on 1st level.
· Original construction completed in 1975.
· All-electric powered buildings.
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