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	PROCUREMENT INFORMATION
Coordinated Family and Community Engagement
FY12 EEC Grant  Fund Code 237

	Proposal Due Date and Time:
March 29, 2011
4:00 PM
	Number of Pages included in this RFP:  
10 pages plus attachments

	Content Expert:
Gail E. DeRiggi, Senior Policy Analyst
	Issue Date:   February 7, 2011

	
	Issuing Agency:  The Department of Early Education and Care (EEC)

	
	Funds Type:  2012 State Funds

	INSTRUCTIONS TO APPLICANTS

	Electronic Submission Information:
All electronic submission information for this grant must be sent to:
procure@massmail.state.ma.us


	Mail in Submission Information:
One original and two copies must be sent to:
Label Envelope/Package:  
Department of Early Education and Care
FY 12 Coordinated Family and Community Engagement Renewal RFP
Attention:  Michele Smith
51 Sleeper St., 4th floor
Boston, MA 02210

	Proposal Due Date:  March 29, 2011 - 4:00 PM
Intent to Bid: 
EEC asks that all applicants intending to apply for this funding please send an intent to bid email with the RFP Title in the subject line by February 15, 2011 at 4:00 PM to procure@massmail.state.ma.us.

Any and all questions regarding this RFP must be submitted in writing to procure@massmail.state.ma.us by February 16, 2011 at 4:00 PM with the RFP Title in the subject line.  EEC expects to post responses to written questions on or around February 23, 2011.

	APPLICANT INFORMATION
fill in the information below and return this page by mail with the required forms

	Applicant  Name/Address/Website: 
Vendor Name (Your program or agency name)
Your program or agency street address
City, State Zip Code
	Applicant Contact Name* for this RFP: 
Phone Number:  000-000-0000
Email:   sampleemail@abcdefg.edu

	Applicant Federal Tax I.D. Number: 
00-0000000
	Indicate (circle) whether this proposal is:    
                             Original              Copy


	*Applicant Contact Name:  Please note, the name listed here will be the sole recipient of information relevant to this EEC grant program.     
   This person must agree to disseminate any and all pertinent information to other relevant Applicant Agency staff as necessary.  



	
About EEC






























	  
The Massachusetts Department of Early Education and Care (EEC) provides early education and out of school time care services for children in Massachusetts through a mixed delivery system, which includes but is not limited to public, private, non-profit, and for-profit preschools, child care centers, nursery schools, preschools operating within public and private schools, Head Start programs and independent and system affiliated family child care homes.[footnoteRef:2]  Moreover, EEC is the lead agency responsible for licensing early education and care and out-of-school time programs throughout Massachusetts and for administering a statewide child care financial assistance program for low-income families with children up to 13 years of age.[footnoteRef:3]  In addition, EEC is charged with providing, among other things, support for information and referral services, inclusive programming for children with special needs, parenting and family support, and professional development opportunities for educators in the early education and out of school time fields.[footnoteRef:4]  These efforts affect thousands of early education and out-of-school time educators, who serve more than 275,000 children each day.   In its broadest role, EEC also serves as a source of information to more than one million families in Massachusetts.    [2:  See M.G.L. c. 15D, §1A.]  [3:  See M.G.L. c. 15D, §2.]  [4:  See M.G.L. c. 15D, §2.] 

EEC is committed to improving access to quality information and referral regarding early education and care and out of school time programs for all families and interested stakeholders.  In furtherance of this goal, it is important to note that the creation and implementation of an external and internal communications strategy that advocates for and conveys the value of early education and care to stakeholders, consumers, and the general public, and which positions EEC as a national education leader, is a key strategic direction in the EEC’s Board Strategic Five-Year Plan.[footnoteRef:5] [5:  For more information about EEC’s Strategic Plan, please visit the Department’s website through the following link: http://www.eec.state.ma.us/docs/StrategicPlanFormatted.pdf] 

In its efforts to recognize and develop high quality early education and care programs, EEC will also be implementing a Quality Rating and Improvement System (QRIS) which defines levels of quality for programs and requirements for moving up the levels of the system.[footnoteRef:6]  An integral part to this program quality is providing teaching and learning experiences, based in a framework of birth to age 8, which addresses the individual and unique needs of children served by early education and care programs.   [6:  For more information about the Quality Rating and Improvement System , please visit the Department’s website through the following link: http://www.eec.state.ma.us/docs1/qris/20110126_qris_meetings.pdf] 


	
Purpose of this Grant

	
Through this Request for Proposals (RFP), EEC aims to continue to support a statewide system that provides all families with access to comprehensive services and supports that strengthen families and promote optimal child development. 

The FY12 CFCE grant will:
1. build on an established local infrastructure of coordination and delivery of comprehensive services to families;
1. promote individual educator competency by providing early education and care and out of school providers with a local resource for information about professional development opportunities; and
1. support program quality by providing early education and out of school time programs with referrals to a range of locally available comprehensive services that meet the needs of children and families.


	
Priorities

	
EEC’s mission, vision and strategic plan are built on the recognition that families are essential partners in the agency’s work.  To this end, EEC continues to build on a local infrastructure of supports and services across the Commonwealth to ensure that all families with young children, especially those with the greatest educational need, experiencing multiple risk factors, and in hard to reach populations, have access in their community to the supports that are essential to their success.  Research shows that children are more successful in school in their social-emotional development when families are engaged in their children’s learning and development.[footnoteRef:7] [7:  Henderson, A. and Mapp, K. (2002). A New Wave of Evidence. Austin, TX: National Center for Family and Community Connections with Schools. http://www.sedl.org/connections/resources/evidence.pdf.] 


The following priorities of the CFCE grant directly align with the Indicators of Success under the Family Support, Access and Affordability section of the EEC Strategic Plan.[footnoteRef:8] [8:  For more information about EEC’s Strategic Plan - http://www.eec.state.ma.us/docs/StrategicPlanFormatted.pdf] 

High-quality, accurate consumer information should be readily available at locations in languages that are accessible to all families, especially those in hard to reach populations, including, but not limited to those for whom English is a second language, families experiencing homelessness, families living in isolation and families experiencing multiple risk factors.  Additionally, grantees should ensure coordination of resources that represent collaboration across public and private agencies, and private, state and federal funding streams that support promotion of children’s health and emotional well being, family self-sufficiency and economic stability, education, and assistance with meeting basic needs.  Coordinated resources should improve efficiency and assist in the preparation of all students, from birth through higher education, to be lifelong learners and successful contributing citizens.
Strengths-based family education and early and family literacy activities that have a foundation in the Strengthening Families approach[footnoteRef:9] and recognize parents are their child’s first teacher and are reflective of the needs of the community.  [9:  For more information about Strengthening Families: http://www.strengtheningfamilies.net/index.php/main_pages/protective_factors] 

An integrated and aligned network of parents and educators that includes formal linkages among local schools, early education and care programs, Head Start, Early Head Start, out-of-school time programs, private or parochial systems and other community-based resources to ensure promotion of common school readiness goals.  
Transition supports that address the needs of children and families between and among home, early education and early intervention programs and into the public school system, and effective inclusion of children with special needs across the community. Transition supports should address changes in settings, stakeholders, rules and expectations of children and families, as well as the additional shift from family engagement and involvement opportunities in the early education and care mixed delivery system to opportunities for families in a public school setting. 
Leadership opportunities for parents and other interested stakeholders that wish to take an active role in assessing and designing improvements to the local education and care infrastructure, informing statewide policy and helping parents to advocate for the educational needs of their children throughout the entire educational system. 
Access to information and resources for early education and care and out of school time providers to support high quality programming, including:
· Consumer education, technical assistance, professional development and training, which supports individual educator competency development; and
· A range of comprehensive services to assist programs in supporting the needs of children and families, while promoting program advancement in the Quality Rating and Improvement System.

	
Eligibility



	
This procurement seeks to renew programs and services provided by FY11 Coordinated Family and Community Engagement (CFCE) grantees; therefore, only vendors that received a CFCE grant in FY11 are eligible to apply for this renewal funding.  All current CFCE programs seeking to renew their fiscal year 2011 grants must apply for renewal funding using this coordinated application.  All CFCE grantees must also align their programs with other EEC grant programs to develop a more consolidated local approach to supporting the goals described in this grant application.  For any CFCE grantees offering the Parent-Child Home Program (PCHP), the grantee must implement the prescribed program model, as described in Appendix I.

Please note:  The lead agency, Council, and all subcontracted educators must comply with all applicable statutes, regulations, policies, and procedures, inclusive of any changes made as a result of enacted legislation, regulations, policies or procedures implemented by the Board and/or Department of Early Education and Care.

	
Funding



	
This RFP represents an opportunity for renewal of CFCE grants provided to Lead Agencies in FY11. EEC anticipates that up to $14.5 million may be available for the funding associated with this RFP.  Please understand that funding associated with this RFP is ultimately subject to FY2012 final state budget appropriations, budget language and EEC Board approval.  In the event that a reduction in funding occurs, EEC reserves the right to reduce grant awards and/or modify required services or priorities associated with these grants.
The approval of renewal application and request for funds is also contingent upon completion of all required FY2011 and FY2012 data reports.
Should additional funds become available, EEC also reserves the right to make additional awards to one or more of the FY12 CFCE grantees by taking into account the responses submitted to this RFP, the needs of the Commonwealth, identified professional development needs, if applicable, and/or best value to the Commonwealth.


	
Required Services




	

Coordinated Family and Community Engagement (CFCE) grantees shall provide comprehensive support for children and their families through family support programming and referrals to comprehensive service providers. Grant activities must also promote the Strengthening Families Protective Factors, which are parental resilience, social connections, knowledge of parenting and child development, concrete support in times of need, and healthy social and emotional development in children. By building these protective factors in families, in accordance with the following objectives, grantees will support family stabilization and optimal child development, which link to school readiness and school success.

Through the use of the FY12 CFCE funds, grantees are expected to meet the following objectives of the CFCE grant by implementing activities listed in Appendix F: Allowable Grant Activities.

Objective 1.   Act as a community based, information and resource hub for all families in order to increase knowledge of and accessibility to high-quality early education and care programs and services for families with children birth through age 8.  Update and/or manage EEC centralized wait list on behalf of families, including placement on the waitlist, removal from the waitlist, and modifications or renewals of wait list records, in accordance with EEC policy. Provide information and resources that address a wide range of transitions for families with children birth to eight, including:

· transitions between and among home  and early education and care programs in the mixed delivery system, (e.g. family child care,  center based programs, public schools; out-of-school time settings, early intervention, and early childhood special education) 
· changes in rules and expectations of children and families; and 
· the shift from family engagement and involvement opportunities in the early education and care mixed delivery system to the opportunities for families in multiple educational settings, including public schools. 

Objective 2.  Promote family education, engagement and literacy through activities that:

· recognize parents as their child’s first teacher;
· build on family strengths;
· bolster parental leadership;
· create parental opportunities for mutual support and social connections; and
· build early and family literacy skills.

Objective 3.  Through a variety of methods, including,  governance council meetings, email distribution, community resource guides and web postings,  provide access to information and resources that support early education and care and out of school time educators/providers and programs across the public and private sectors in delivering high quality services: 

· facilitate access to consumer education, technical assistance, training and professional development that support individual competency development; and
· facilitate access to comprehensive services that support the needs of children and families while promoting program advancement in the Quality Rating and Improvement System.


	
Fund Use














	
Funds associated with this grant must be used to support the CFCE grant objectives, goals and priorities, in an effort to achieve the desired outcomes described in this grant application. Grant funds may not be used to provide professional development, nor may grant funds be used to provide direct services in early childhood programs, including, but not limited to, teacher salaries, mental health consultation, occupational therapy, speech therapy, screenings, child and/or program assessments.  EEC reserves the right to approve, deny or request modifications on planned fund use.

Use of Funds (See workbook allocation of funds & budget):  Grant funds may be used for the following costs associated with the delivery of the required services:
· Salaries and fringe benefits;
· Contracted consultants, group leaders, and parent educators;
· Supplies and materials to implement parent and/or parent-child activities;
· Non instructional supplies and materials;
· Printing and reproduction;
· Equipment;
· Travel, mileage; 
· Operating costs (i.e. support staff, telephone, computer and internet access, postage, copying, office supplies, etc.);
· Fees and technical assistance from the PCHP national Center (where applicable); and
· Rental of space for program implementation and coordination.





Administrative costs are not to exceed 8% of the total grant award, as outlined in Budget Section Information.

Administrative Costs include:     
· Salary of Supervisor (not CFCE Coordinator)
· Secretary/bookkeeper
· Stipends for support staff providing administrative support to CFCE grant
· Fringe Benefits( e.g. non-Massachusetts Teacher retirement systems, health insurance, FICA)
· Equipment rental
· Indirect Costs

Please note:  EEC has reserved the right to include the above categories in its calculation of an approved administrative cap.  Federal indirect rates may not be applied to this grant.


	
Reporting

	
All grantees will be required to submit monthly reports on grant fund use that shall be submitted to EEC on or before the 21st of each month for the duration of the grant.  Additionally, grantees will be required to submit a final report on the use of grant funds and the outcome measures of the funded activities on or before July 15, 2012.  EEC will provide the grantee with the format for such reports. (See Part V - FY 12 Projected Deliverables Report)

 The deliverables  to be reported shall include, but are not limited to, the following:

· Number of families provided referrals and the number children these families represent
· Number of families provided enhanced referrals[footnoteRef:10] and the number of children these families represent [10:  For the purposes of this RFP, "Enhanced Referral" is defined as a referral that includes follow-up with a family to ascertain if an initial referral met their needs and if additional support or information is needed. An "Enhanced Referral" could also include direct contact with a service provider in order to facilitate a connection with a family.                                                                                                                                                                                           ] 

· Number of programs that were provided with referrals to comprehensive services  
· Number of families who received early and/or family literacy support through research-based home visiting programs and the number of children these families represent  (e.g. if you offer the PCHP program, please indicate the number of children served with PCHP) 
· Number of families who received early and/or family literacy support in groups settings and the number of children these families represent     
· Number of Kindergarten and non-Kindergarten transition activities
· Number of families who participated in Kindergarten and non-Kindergarten transition activities and the number of children these families represent
· Number of parent education training opportunities 
· Number of families who participated in parent education training opportunities and the number of children they represent
· Number of play groups offered
· Number of families who participated in play groups and the number of children these families represent
· Number of eligible families placed on EEC waitlist and the number of children these families represent
· Resources leveraged
· Space used for CFCE programming
EEC reserves the right to modify and/or add additional reporting requirements.  EEC may withhold funding to any grantee or to terminate or reduce funding to any grantee, if the grantee fails to submit monthly reports and/or annual reports, as required.

	
Project Duration

	
July 1, 2011 – June 30, 2012

The award amount will have an initial term from July 1, 2011 to June 30, 2012 with two one-year options to renew held by EEC for state fiscal years 2013 and 2014.

	
Required Forms to be Submitted

	
In accordance with the submission requirements detailed below, all required documents, including electronic workbook, proposal narrative, attachments, and fiscal forms must be received at EEC’s Central Office by 4:00 PM on March 29, 2011. 
To be submitted electronically:
The Required Program Forms below must be submitted via email as an attachment to procure@massmail.state.ma.us. Please include the RFP Title as the subject line of the email. 
1. Application for Program Grant: (Cover Page, Fund Allocation & Narrative, Budget Detail, Amendment)
2. Proposal Narrative
3. Projected Deliverables Report
4. In Kind Contributions and Fundraising (separate excel spreadsheet with grant posting)
5. PCHP Statistical Information 

To be mailed:  
One original (all signatures must be in blue ink) and two copies of these documents.

1. Application for Program Grant with signed Cover page
2. Proposal Narrative
3. Projected Deliverables Report
4. In Kind Contributions and Fundraising (separate excel spreadsheet with grant posting)
5. PCHP Statistical Information 
6. Local Council Governance Sign-Off sheet
7. Memorandum of Understanding and Consolidated Funding Amounts  (if applicable)





Applicants must also complete and mail one original packet of the following forms with their RFP response (unless applicant already has these documents on file with the Commonwealth of MA)
8. Fiscal Forms
· A signed Commonwealth Terms & Conditions form 
· W-9 with DUNS # 
· Contractor Authorized Signatory Listing 
· Authorization for Electronic Funds Payment (EFT) Form 
· Executive Order 504 Certification
· Copy of Indirect Cost Approval Letter (if you are claiming Indirect Cost)

To:
Department of Early Education and Care
FY 12 Coordinated Family and Community Engagement Renewal RFP
Attention: Michele Smith
51 Sleeper Street, 4th Floor
Boston, MA 02210

EEC may disqualify any incomplete proposal submissions from consideration/review. 

Please note: If your application is selected for funding, EEC will e-mail a Standard Contract Form to the individual identified as the “Applicant Contact” in Part 1 of each response.  This Form will need to be printed, signed (in blue ink), and returned to EEC prior to the Grant start date.  Directions on how to submit that signed form to EEC will be explained with the form.

	
Additional Info
	
The following Appendices are for reference only; they do NOT need to be filled out by the Respondent or included in any response submitted.
Appendix A:  Instructions for completing the Excel Workbook   [image: Download MS WORD Document]
Appendix B:  Rating Criteria                                                               [image: Download MS WORD Document]
Appendix C:  Eligibility Amounts                                                       [image: Download MS WORD Document]
Appendix D:  Grant Payment Terms, Grant Expenditures, Termination, Recoupment of Funds, and Relevant Law                                                                                         [image: Download MS WORD Document]
Appendix E:  Budget Guidelines                                                        [image: Download MS WORD Document]
Appendix F:  Allowable Grant Activities                                          [image: Download MS WORD Document]
Appendix G:  Local Council Roles and Responsibilities                 [image: Download MS WORD Document]
Appendix H:  Lead Agency Roles and Responsibilities                  [image: Download MS WORD Document]
Appendix I:  Parent-Child Home Program Guidelines                   [image: Download MS WORD Document]
                       and Service Delivery Requirements  
Appendix J: FY 11 CFCE Grant Mid-Year Data Summary             [image: Download MS WORD Document]






	
Timeline


	
1. RFP Release/Posting:                                                        February 7, 2011 – 4:00 PM
2. Submission of Intent to Bid:                                            February 15, 2011 – 4:00 PM 
3. Submission of Written Inquiries:                                    February 16, 2011 – 4:00 PM
Applicants must submit written inquiries to  procure@massmail.state.ma.us                     
4. Bidders conference:                                                         February 18, 2011 – 10:00 AM
5. Response to Written Inquiries:                                      February 23,2011 – 4:00 PM 
6. Submission Deadline:                                                     March 29, 2011
Applicants must submit proposals to:             procure@massmail.state.ma.us                     
7. Bidders are Notified of Awards:                                     June 30, 2011 
8. Grant Start Date:                                                              July 1, 2011

EEC reserves the right to adjust the timeframe laid out above.  It is the responsibility of the applicant to keep up to date on changes to this RFP by checking the EEC Website.

NOTE:  In general, applications received after the deadline will not be reviewed or considered for funding. EEC reserves the right to review and/or fund an application submitted after the deadline where an emergency situation caused or contributed to the late submission.
EEC reserves the right to request additional information regarding any responses/applications received.  EEC shall have the right to specify the amount of time for submission of such additional information. EEC shall have the right to disqualify responses where such information is not submitted within the timeframe specified by EEC.
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