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OHIO ATTORNEY GENERAL’S OFFICE

REQUEST FOR PROPOSALS

for the

OHIO PEACE OFFICER TRAINING COMMISSION

PEACE OFFICER TRAINING INFORMATION SYSTEM

(POTIS)

Sealed Proposals must be received by:

OHIO PEACE OFFICER TRAINING COMMISSION

Office of the Ohio Attorney General

1650 State Route 56 SW

London, OH 43140

On or before:

April 8, 2010 at 1:00 PM EST
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SECTION I RFP OVERVIEW

a Purpose

This Request for Proposals (RFP) is issued by the Office of Ohio Attorney General Richard Cordray (AGO) and the Ohio Peace Officer Training Commission (OPOTC) to solicit responses from companies with the ability to provide a centralized automated training records management system. 

The AGO is issuing this RFP to obtain a high quality computerized system and services by utilizing the skills, creativity, experience, and knowledge of a company that specializes in document and record management systems.

b Mission of the Ohio Attorney General’s Office

The Attorney General’s duties fall into three broad functions.  First, the Attorney General is the lawyer for the State of Ohio and its departments, boards and agencies.  This office represents the legal interests of the state, provides legal advice when requested by our clients, engages in litigation on behalf of the state and defends the state when it is sued.  The AGO is responsible for the collection of debts owed to the State.

Second, the office has enforcement authority in areas as empowered by the Ohio General Assembly. These areas include consumer protection, charitable solicitation, antitrust actions and organized crime.

Finally, the AGO works with local law enforcement agencies at their request and provides criminal justice support services through the Bureau of Criminal Identification and Investigation, and task force participation through Ohio Organized Crime Investigations Commission, and occasionally, at the invitation of local prosecutors, attorneys within the Office will serve as special prosecutors in criminal cases.  The Attorney General also oversees peace officer training and certification throughout the State of Ohio through the Ohio Peace Officer Training Commission.

Since 1965, the Ohio Peace Officer Training Commission has worked to improve the professional capabilities of Ohio’s Law Enforcement and Public Safety professionals.  With the assistance of 65 dedicated employees and the Executive Director, the Commission’s 9 members play a pivotal role in helping the Attorney General shape training and compliance standards for over 35,000 Peace Officers and their 980 respective agencies.  In addition, the Commission is also responsible for academic policies and professional standards of tens of thousands more Corrections Officers, Bailiffs, Jailers, Private Security Officers, Adult Parole Officers, Probation Officers, Public Defender Investigators and Canine Units used by law enforcement.

Last year, the Commission and its staff oversaw nearly 600 basic training school openings, issued over 7000 basic training certificates, and administered over 2500 final examinations.  They approved over 700 Canine Unit certifications, processed almost 1000 firearms requalifications, made over 5000 prior equivalency determinations, and maintained compliance for over 6000 academy instructors across the buckeye state.

One of the Commission’s most fundamental tasks is oversight of the Ohio Peace Officer Training Academy (OPOTA).  OPOTA was first established in 1970 when Governor James Rhodes signed House Bill 1160 authorizing the Commission to launch its own training academy.  In the 40 years since, OPOTA has established itself as a national leader in advanced training for law enforcement.  In 2009, OPOTA and its 16 Law Enforcement Training Officers (LETO’s) helped educate over 9000 students at any one of 3 locations in the state; the London Main Campus, the London Tactical Training Center (TTC), and the Richfield Satellite Campus. OPOTA instructors provided over 500 individual courses that accounted for nearly 25,000 student training days in 2009.

c Vision

The Ohio Peace Officer Training Commission (OPOTC) has determined a need for a centralized automated training records management system which will be known as the Peace Officer Training Information System (POTIS).  The vision of the OPOTC is for POTIS to be a comprehensive, web-based enterprise system that serves as a central training and certification repository for law enforcement agencies and their sworn personnel, as well as Ohio’s Peace Officer Basic Training (POBT) academies.  POTIS will result in the immediate benefit to over 900 Ohio law enforcement and correctional agencies and over 35,000 peace officers and 80 independently run POBT academies throughout the state.

The OPOTC is requesting proposals for a readily available, commercial off the shelf (COTS) software solution that (1) replaces the agency’s legacy systems, (2) provides a central repository that manages a variety of diverse data sets that can be accessed and searched through one point of entry, and (3) provides a robust, integrated document management and work flow capability.

The current training and certification software systems now used by this agency have limited functionality, low efficiency and will not meet necessary interoperability requirements.  The OPOTC seeks to purchase and implement a modern, secure, web-based application that can be accessed by the end-users of the information.  

Currently, regulated agencies may not submit or query critical data online in real time.  The isolation of OPOTC data from the internet means that law enforcement and corrections agencies across the state do not have direct access to information about their employees.  Inquiries about the status of certifications and yearly training compliance requirements have to be handled by phone calls to our office, the mailing of printed reports, fax or email.

The OPOTC intends to consolidate several disparate databases which contain training and certification data into a single, unified database.  This consolidated database will serve as the central repository of peace officer training and employment records for the State of Ohio. The database will contain certification data, training courses completed, in-service training information, testing results, and other pertinent data such as employer(s), contact information, and knowledge, skills and abilities (KSAs).  Information stored within this system will be available throughout the state to authorized law enforcement personnel as required, as well as shared with the U.S. Department of Homeland Security via Global Justice XML format.

While the system must address the OPOTC’s current technology needs it should also be built and marketed such that it allows for expanded functionality and scalability based upon future needs and growth.  

At a minimum the system must facilitate and support the input, manipulation, maintenance, tracking, display, distribution, and retrieval of peace officer employment, certification, training records.  Included in the record population are state, municipal, and county peace officers, as well as bailiffs, jailers, corrections officers, and private security guards.  In addition, there are tens of thousands of inactive and/or archived peace officer records stored in the current system.  The POBT student records accrue at a rate of approximately 1300 to 1500 new peace officers per year.  

Critical considerations and needs for the new system include the following:

· Must provide integrated document management and workflow functionality.  Integration with a third-party document management system may be acceptable.

· Must support a minimum of 200 concurrent users, and permit incremental user growth.

· Must be usable in a web environment and accessible using common browser software.

· Must provide designated users the ability to restrict permissions to browse/view capabilities only.

· Must facilitate user authentication through individual access accounts with associated passwords.

· Must provide the ability to establish and modify archival retention schedules.

· Must allow for ad-hoc queries and user-defined reports.

· Must allow designated users to create user-defined fields.

· Must provide data migration and data conversion services from existing POLARIS legacy system.

· Must provide initial, hands-on training for designated AGO IT staff and OPOTC administrators.

Currently, all data entry to the POLARIS legacy systems is completed by OPOTC staff.  However, the OPOTC is interested in reviewing and evaluating systems that allow law enforcement entities to transmit certain required training reports electronically to the OPOTC.  

Given the significant volume of paperwork that the OPOTC receives, processes, stores, and subsequently retrieves, another priority requirement for the requested automated system will be a document management component that at a minimum must include document upload to the requested system.

The Attorney General’s Office is concurrently working to select and acquire an agency-wide document and record management system (D/RMS).  As an alternative to built-in document management capabilities, the requested system may feature integration to the third-party D/RMS we select.  At the time of this writing, it is not known which D/RMS will be selected.

Technical Requirements for the new system consist of the following:

· Provide full, comprehensive training records by program, class, course, segment, instructor who taught the course, exams and grades. 

· Track qualifications and certifications (with expiration dates) and any awards based on training and scores.

· Track organization information for all law enforcement agencies in the state.

· Commercial-Off-the-Shelf (COTS) system with low cost of ownership.

· Web-based system that is distributed securely throughout the state. Users require only Microsoft Internet Explorer 6.0 or higher.

· Meet the security standards of the U.S. Department of Homeland Security 4300 A Circular.

· Adhere to National Information Exchange Model (NIEM) or GJXML data standards, which will allow the OPOTC to share data with appropriate systems and agencies.

· Ability to export data using commonly accepted record delimiters.

· Ability to import data using commonly accepted record delimiters and unique record identifiers.

· The proposed system must provide a role-based, multi-tiered security structure that at a minimum supports individual and group permissions and allows for row-level accesscontrol based on organization affiliation.

· Ability to track and view record changes through an audit trail.

The information contained in this section is intended to help better understand the issues facing the OPOTC and its staff, and to envision the context upon which this system will be used.
 While this section is not comprehensive, it is representative of the types of data and the types of functions that the OPOTC will need to make implementation of a new system a success.  
d Timetable


RFP Release




March 8, 2010


Inquiry Period




March 8, 2010 through March 22, 2010

Deadline to Submit Proposals


April 8, 2010 by 1:00 PM local time

Proposal Review



April 8, 2010 through April 30, 2010
Applicant Presentations, if any

TBD


Contract Award



TBD

Initial Contract Period
Commencing no earlier than



May 1, 2010 

The AGO may, at any time and in its sole discretion, adjust the dates listed above.  The AGO shall incorporate any schedule changes or other amendments to the RFP according to the process identified in Section 2.2, Communications and Inquiries.

While the RFP dates are subject to change, Applicants must be prepared to meet them as they currently stand.  Any failure to meet a deadline or make any objection to the dates for Contract performance may result in the AGO, in its sole discretion, refusing to consider the Applicant’s Proposal.
The AGO may, at any time and in its sole discretion, request additional information to assist in the review process, reissue the RFP requiring new Proposals from interested parties, or reject all Proposals if it determines that it is in the AGO’s best interests to do so.

SECTION II  SUBMISSIONS AND INQUIRIES

Applicants shall read all conditions set forth in this RFP for a full understanding of the RFP requirements.

a Proposal Submission

One original and fifteen (15) conforming copies, in both paper form and electronic form on compact disks (CD), of the Proposal must be submitted no later than April 8, 2010 at 1:00 PM local time.  Proposals shall be delivered to:

OHIO PEACE OFFICER TRAINING COMMISSION

Office of the Ohio Attorney General

1650 State Route 56 SW

London, OH 43140

Attn:  Deputy Director Bill Walker

An individual who is authorized to bind the Applicant to the provisions of the Proposal must sign the original Proposal in blue ink.  Proposal responses must address all requirements of this RFP.  

Proposals must be received at the above listed location by the appointed time to be considered.  Proposals that are postmarked by the deadline date but not received by the AGO by April 8, 2010 at 1:00 PM shall be considered late.  An Applicant that mails its Proposal must allow for adequate mailing time to ensure its timely receipt.  Applicants must also allow for potential delays due to increased security or inclement weather.  

Proposals received after 1:00 PM local time on April 8, 2010 shall be considered late and shall not be accepted or considered.  Requests for extensions of the deadline date and time shall not be granted.  Late Proposals will remain unopened and will not be returned.  Incomplete Proposals will not be accepted or considered and will not be returned.  The AGO will reject late responses regardless of the cause for the delay.

It is essential that Applicants carefully review all elements in their Proposals.  Once opened, Proposals cannot be altered, except as allowed by this RFP.  The AGO may also reject any Proposal that it believes is not in its interests to accept and may decide not to do business with any of the Applicants responding to this RFP.  Moreover, the AGO may decide to cancel this RFP for any reason, or issue another RFP, if it is in its best interests to do so.  

The AGO shall not be liable for any costs incurred by an Applicant in responding to this RFP, regardless of whether the AGO awards any Contract(s) through this process, decides to cancel this RFP for any reason, or issues another RFP, if it is in its best interests to do so.  

The AGO is not responsible for the accuracy of any information regarding this RFP that was gathered through a source different from the inquiry process described in the RFP.

The AGO prohibits multiple Proposals from a single Applicant.

b Communication and Inquiries

From the date of release of this RFP until an Applicant is selected and a Contract executed, Applicants shall not communicate with any AGO staff and/or reviewer concerning this RFP, except by the methods described herein.  The AGO may, in its sole discretion, reject the Proposal of an Applicant who attempts unauthorized communications with any member of the AGO staff. 

Upon release of this RFP, Applicants may submit questions regarding the RFP via email to Bill Walker at william.walker@ohioattorneygeneral.gov.  The questions and answers may be forwarded to all Applicants.  After March 22, 2010, Applicants may not communicate any further questions regarding the RFP to the AGO.

The AGO reserves the right to clarify or modify the RFP through the issuance of written Amendments.  Such Amendments may set forth changes, including, but not limited to, modifications, additions to, or deletions of, any of the requirements and specifications set forth in the RFP.  Copies of such Amendments shall be provided to all parties who have submitted an intent to bid notification via email to Bill Walker at william.walker@ohioattorneygeneral.gov, not later than March 22, 2010.

c Public Record Information

The AGO is subject to the requirements of the Ohio Public Records Law, R.C. 149.43.  Accordingly, Applicants understand that information and other materials submitted in response to this RFP or in connection with any Contract as a result of this RFP may be subject to disclosure as a public record, except to the extent the materials are protected from disclosure by applicable state and/or federal laws.

If, after a request for disclosure, litigation is brought attempting to compel production of the material or to protect the materials from production, Applicant shall be solely responsible, at its own costs, for establishing the basis for non-disclosure of the information.  If an appropriate tribunal determines that the information must be disclosed or fails to protect the information from disclosure, the AGO will release the material and Applicant shall indemnify and hold the AGO harmless and immune from any and all claims for injury or damages arising out of the litigation, including, but not limited to, attorneys’ fees.  

SECTION III FORMAT AND REQUIREMENTS

a Proposal Format

Proposals must be double-spaced on 8½-inch by 11-inch paper with one-inch margins, and must include the RFP identification number on each page of the Proposal.  

b Cover Letter

The cover letter shall be in the form of a standard business letter, on company letterhead.  The letter shall list the name, telephone number and email address of a contact person with authority to answer questions regarding the Proposal and an individual to be notified regarding contractual issues, should that person be different from the person with authority to answer questions regarding the Proposal.  The cover letter shall also state that the Applicant will undertake the project stated in the Proposal at the cost stated in the Proposal, and shall be signed by an individual authorized to legally bind the Applicant.  

c Proposal Content

Proposals are to be prepared in such a way as to provide a straightforward, concise description of Applicant’s capabilities to satisfy the requirements of this RFP.  Emphasis should be on conformance to the RFP instructions, responsiveness to the RFP requirements, completeness and clarity of content.  Costs for developing Proposals are entirely the responsibility of the Applicant and shall not be chargeable to the AGO and/or the State of Ohio.  Errors or omissions may cause rejection of the Proposal.  Proposals from Applicants must conform to all requirements contained in this RFP and must provide sufficient information to fully establish the Applicant’s ability to satisfy all requirements and perform all of the actions, activities and functions described in this RFP.

The Proposal shall contain at least the following information:

· A cover letter addressing the information described in Section III b.

· Complete Applicant profile as requested in Section VI.

· A summary and statement of understanding of the Scope of Work described in Section IV.

· The structure of the organization along with indication of which staff will be assigned to this project.

· The Applicant shall establish a client service representative(s) to communicate with the AGO.  Indicate how you will fulfill this requirement.

· Fixed prices for each individual item listed in Section IV, Scope of Work.

· For any proposed hardware, a detailed specification of the hardware, quantity of each piece of the hardware, unit price of each piece of the hardware, and a total price of all hardware needed for the project.  The AGO has the option to purchase needed hardware from the Applicant or provide its own through other means.

· For any proposed software, a detailed functional description of the software modules and quantity of each of the software modules, unit price of the software modules, and a total price of the software.  For any proposed services, a detailed description of each of the services, duration of each of the services, hourly rate for each of the services, and a total price of the services.

· If appropriate, provide reconciliation between the prices as bid and the Applicant’s State Term Contract, demonstrating that the prices as bid are no higher than the price list in the State Term Contract.

· For the proposed solution, clearly indicate which components (hardware, software and services) are mandatory or optional.

· A detailed implementation plan to accomplish the work specified in Section IV, Scope of Work.

· The fixed cost figures should indicate whether they include the addition, at no extra charge, of new materials and/or services as they become available if they are not included in the fixed amount.  Conversely, indicate what discount, if any, would apply for these additional services.

· Applicant should indicate any additional benefits and/or discounts, if any, that would apply for any other relevant services Applicant provides, including, but not limited to, any paper-bound books. 

· Proof of insurance.

· Responses to questionnaire in Section V.
The Proposal shall not contain any legal terms or conditions of any Contract arising out of the RFP.  Pursuant to Section VII a, Applicant Warranties and Certifications, any Contract arising out of the RFP shall be in a form provided by the AGO and the Applicant shall negotiate such Contract in good faith.

SECTION IV SCOPE OF WORK

a Scope of Work

As part of the proposal, the Applicant must indicate which of the following requirements, or comparable materials, are included in the implementation of the document management and records management solutions.

b Existing Environment


The following is a list of existing environmental considerations.

1.
The existing platforms are Windows/Intel and Unix with a preference for Windows/Intel.

2.
Available databases include MS SQL Server and Oracle with a preference for MS SQL Server.

3.
The AGO email system is Outlook/ Exchange.

4.
In-house development choice is .Net framework.

5.
The AGO is working to acquire a new document management system (DMS).  AGO employees currently use IBM Content Manager and SharePoint for some document management needs, and it is possible that the new DMS will leverage one of those two platforms.  Documents associated with the legacy POLARIS system are stored in IBM Content Manager.
c Project Specifics

1. Design 

The design will be based on an understanding of AGO and OPOTC requirements.  Those requirements begin with the Vision as described in Section I c, but will evolve as the project progresses.  The design will cover the hardware, software and services that can support the entire AGO enterprise.

2. Implementation

The AGO and OPOTC are considering a parallel systems implementation.  To ensure minimal disruption to customer service, the new system will be tested for successful operational capability prior to full deactivation of existing legacy systems.  Once the AGO IT staff is satisfied with the system’s initial operating capability, the system will be launched in its entirety.  The Applicant is encouraged to propose different approaches based on its own experience.

3. Partnering

The Applicant is encouraged to partner with other vendors that might offer services and/or products to complement its own functionalities and capabilities. Each partner shall submit documentation to respond to the following requirements:

· Complete Applicant profile as requested in Section VI.

· The structure of the organization along with indication of which staff will be assigned to this project.

· The Applicant shall establish a client service representative(s) to communicate with the AGO.  Indicate how you will fulfill this requirement.

· Proof of insurance.

Additionally, the responsibility and parts of the solution provided by each of the partners need to be clearly identified and specified.   

4. Training 

The Applicant will propose a training plan, which may leverage the AGO Organizational Change Management Team.  Training will be provided for AGO Staff assigned to the day to day maintenance of the Peace Officer Training Information System.  There will also be a series of classes provided for the end user that shows basic functionality of the Peace Officer Training Management System.  The Applicant will also provide training materials for the continuing transfer of knowledge.

5. Professional Services

As needed, the Applicant will provide consulting services and support for reconfigurations and add-ons to the Peace Officer Training Information System.  The Applicant will also include knowledge transfer of all services provided.

6. Maintenance

Maintenance will be provided by the Applicant for the term of one year after enterprise implementation which will include upgrades and license renewal.  After one year, the AGO will have the option to extend the maintenance option or possible elements of the maintenance option at an agreed upon price. 

7. Migration

Applicant will provide all necessary tools, scripts, and programs to convert relevant data from existing systems to the Peace Officer Training Information System.  This includes performance tuning to ensure that there are no more than 2 days of system downtime during the migration process.

SECTION V QUESTIONNAIRE

a System Requirements and Features


SECURITY

1. Describe the levels of security permissions available in your system.

2. How does the administrator interact with your system’s security model?

3. How is your system’s security model reflected in the end user experience?

4. Describe your system’s approach to password management.

5. Describe how your system meets the security standards of the DHS Security 4300 A Circular.

6. To what extent does your system use row-level security to allow authorized designees from law enforcement agencies to have secure access to information on the peace officers they employ? (i.e. certification status, expirations, and training records)


REPORTING

7. Describe the reports that are delivered with your system.

8. To what extent does your system provide automated statistical analysis capability?

9. How does your system allow for ad-hoc queries and user-defined reports?

10. What tools are included for creating custom parameterized reports?

11. Can reports be run on an automatic schedule?  If so, what are the delivery options?

12. What format options are available for report output?

13. Can report output be exported for use in Excel and other analysis tools?

14. To what extent does your system allow for the printing of academy calendars and student enrollment lists?

15. To what extent does your system display in-service, field and on-the-job training events?

16. To what extent does your system allow for 3rd party enterprise reporting tools?


INTEGRATION AND CONVERSION

17. Describe any integration points that would allow your system to share data with other AGO systems and/or external systems.  For each integration point, describe the integration mechanism, the type of information being shared, and the direction of data flow.

18. Describe how your system provides a robust, integrated document management and work flow capability? 

19. How does your system allow for the communication of peace officer revocation/de-certification data from the OPOTC to the National Decertification Database?

20. To what extent does your system allow the OPOTC to share data with the Federal Department of Homeland Security or other agencies via the National Information Exchange Model (NIEM) standards?

21. To what extent would your system integrate with Microsoft SharePoint 2007?
22. To what extent would your system integrate with IBM Content Manager?
23. Describe what information individual police agencies can upload into your system (as opposed to manual data entry by OPOTC staff), and the mechanism for doing so.

24. How does your system integrate with word processing applications?

25. To what extent does your system allow for interface/interoperability with the PeachTree accounting software system?

26. Describe your strategy for providing data migration and data conversion services from our existing legacy systems.


DOCUMENT MANAGEMENT
Given the significant volume of paperwork that the OPOTC receives, processes, stores, and subsequently retrieves, another priority requirement for the requested automated system will be a document management solution that at a minimum must include:

· The ability to upload electronic documents, and attach them to a peace officer’s record
· The ability to access such attached documents conveniently from a peace officer’s record
· The ability to classify electronic documents according to record series
· The ability to establish, modify, and enforce record retention schedules for documents, according to their record series classification
· The ability to enforce a litigation hold on selected documents by suspending enforcement record retention schedules for those documents
Note that The Attorney General’s Office is concurrently working to select and acquire an agency-wide document and record management system (D/RMS).  As an alternative to built-in document management capabilities, the requested system may feature integration to the third-party D/RMS we select.  At the time of this writing, it is not known which D/RMS will be selected, but Applicant may assume that it will have a robust application programming interface, and that it will satisfy the two requirements above related to record retention.

27. Describe how your system meets the requirements stated above.

28. Describe how your system allows for historical unstructured documents such as paper based files to be converted to an electronic format and stored electronically for access within the new system.

29. We anticipate that current paper-based forms will be replaced by electronic forms in the new system.  Describe how your system will enable the OPOTC to convert historical data from paper-based forms into the new electronic forms.


UNIVERSAL FUNCTIONALITY

30. To what extent does your system allow personnel to review their own information, training history, qualifications and certifications?

31. Describe how your system provides a peace officer with a lifelong learning record.

32. To what extent does your system allow for an internet based public portal in which members of the public can obtain basic information that would have otherwise required a formal public records request?

33. How does your system allow for expanded functionality and scalability based on future OPOTC needs and growth?

34. How does your system provide an audit log or track changes of who modified what information and when?


TRAINING

35. To what extent do you provide change management, roll-out assistance, and/or delivery support for your system?

36. Describe your strategy for providing initial, hands-on training for select AGO IT staff and OPOTC administrators.

37. Describe your strategy for providing training related to system upgrades for select AGO IT staff and OPOTC administrators.

38. What is your suggested approach for providing training to the broader community of end users, including OPOTC staff and agency representatives?  You may consider the full range of training options, including (but not limited to): direct delivery of classroom training, train-the-trainer, and computer-based training.

39. What is your suggested approach for providing ongoing training for new employees?

40. What training materials will you provide?


REGISTRATION

41. How does your system handle secure online registration for scheduled training courses? 

42. How does your system provide electronic notifications? (e.g. course registrations, cancellations, submissions, approvals, denials, standbys, etc.)

43. Describe how your system will provide the ability to schedule courses, programs, classes, instructors, classrooms, ranges, labs and equipment based upon customizable business rules.

44. To what extent does your system automate and manage multiple registrations, waitlists, pre-requisites and student preferences?

45. Does your system allow for customizable registration forms to capture additional information during the registration process?

46. Does your system provide for an invoice system to track course tuition payment?


DORMS

47. Describe how your system integrates course registration information with dorm room management.

48. How does your system handle tracking and assignment of dorm rooms while accounting for the planning of regular maintenance and providing for the separation of males and females?


COMPLIANCE

49. How does your system maintain an accurate and up to date training and certification record throughout the entire lifecycle of a peace officer?  In particular, discuss how historical information is preserved when updating an officer’s current information.

50. How does your system provide a legally defensible training record?

51. To what extent does your system allow for the automated issuance and printing of certificates for courses attended?

52. How does your system allow OPOTC staff to ensure that peace officer compliance requirements are met within a given timeline?

53. To what extent does your system provide automatic notification to peace officers in regard to expiration dates on their qualifications and renewals? 


CURRICULUM AND TESTING

54. To what extent does your system allow for the creation of curriculum templates that create standardized classes?

55. How does your system allow training staff to measure student performance against set goals?  Is this information available in real time?

56. To what extent does your system post exam results online for outside entities to view and/or print?

57. To what extent does your system allow for the electronic management of test banks, exams, lesson plans, and grades?

58. Is your system capable of hosting and delivering SCORM-compliant web-based training courses?

59. To what extent can your system integrate with third party tools or service providers that host and deliver SCORM-compliant web-based training courses?


HOMELAND SECURITY

60. To what extent does your system support or allow for National Incident Management System (NIMS) compliance?

61. To what extent does your system collect and store person and asset data on human capital and physical assets that could be used to respond to critical incidents of a Homeland Security nature?

62. Describe how your system would allow designated users to gain timely and important insight into the needs for critical incident management and immediately determine whether or not there are appropriate assets in the State to respond.

63. Describe how your system would allow the OPOTC to provide a single data repository for all Homeland Security incident first responders.

64. How does your system manage Homeland Security qualifications and certifications to ensure individuals meet National Incident Management System (NIMS) requirements?


OTHER FACTORS THAT MAY ASSIST IN THE DECISION PROCESS

65. Why should your company be selected?


66. What distinguishes your company from others?


67. What other features not mentioned above does your system have available that may assist the OPOTC in day to day tasks?

SECTION V APPLICANT PROFILE

The AGO requires complete data from each Applicant in order to evaluate submitted Proposals and to determine which responses meet the RFP requirements.  Each Applicant shall furnish a complete description of its capabilities by providing the information requested with respect to each of the following required profile items.

a Organization’s Description

Applicant must provide a description of the organization, including any subsidiaries, with an organization chart, which identifies key positions, duties, and present personnel in place.  Applicant must also provide the name and positions of the client service representative(s) to communicate with the AGO.  

Please provide any information relevant to the below list:

· Include State Term Schedule number, if any.
· Provide resumes of any consultants that will be performing work.
· Time Applicant’s company has been in business.
· Size of Applicant’s company.
· At least three references.
b Organization’s History

Applicant shall indicate how long it has been in the related business and detail the extent of its activity over that time.

Attach a short narrative description including answers to the following questions (limit to three pages):

· What is your company’s experience related to similar types of projects?

· What is your company’s technical expertise in the related area?

· Does your company work with any agencies in the State of Ohio?

· Does your company work with other legal firms?

SECTION VI EVALUATION

a Evaluation Process

A selection committee will evaluate the Proposal responses for this RFP.  The selection committee reserves the right to reject in whole or in part, at any time during the process, any or all such responses received.

The award of a Contract hereunder, if any, will be with one or more Applicants whose Proposal response(s) best meets the AGO’s interests and needs based upon the evaluation criteria set forth below.

Each Proposal will be evaluated on the ability of the Applicant to deliver the services set forth in the RFP.  The Applicant will be evaluated on at least the following:
· Completeness of the Proposal and how well it addresses all of the issues set forth in the RFP.  

· Previous experience in related fields and experience of its staff in carrying out the deliverables as set forth in the RFP.  

· Readability of the Proposal and clarity of the Proposal.  

· Capacity of organization to complete the work as set forth in the RFP.  

· Reasonableness of proposed costs.  
During the Proposal review process, the selection committee may, in its sole discretion, require some Applicants to make a presentation about their Proposal and/or demonstrate their products or services to certain AGO staff and members of the selection committee.  The presentations and demonstrations, if any, will be scheduled between April 8, 2010 and April 30, 2010, at the convenience and discretion of the selection committee.

The AGO reserves the right to conduct negotiations with one or more Applicants during the Proposal review process.  Applicants may negotiate only the specific aspects of the RFP that the AGO, in its sole discretion, selects for negotiation.  The AGO may determine, during negotiations, that it is no longer reasonably likely for an Applicant to be awarded a Contract under this RFP.   If the AGO makes this determination, the AGO will notify the Applicant in writing of its determination to terminate negotiations.  The AGO may re-evaluate which of the remaining Applicants are reasonably likely to be awarded a Contract under this RFP and begin negotiations with a new Applicant and/or continue negotiations with other Applicants.  Applicants shall not submit a Proposal assuming that there will be an opportunity to negotiate.
b Method of Award

The AGO may award and sign the Contract(s) with one (1) or more Applicant(s) for an initial period beginning no earlier than May 1, 2010.  The Contract(s) may also include optional renewal term(s) that shall expire no later than June 30, 2013.  The Contract(s) beginning and expiration dates and the option(s) to renew shall be in the AGO’s sole discretion.  No award hereunder is effective until approved and fully executed by the AGO.

Any Contract awarded pursuant to this RFP shall be subject to R.C. 126.07.  Accordingly, no rights, duties, or obligations under such a Contract shall be binding on the AGO until such time as all necessary funds are available or encumbered and, when required, such expenditure of funds is approved by the Controlling Board of the State of Ohio.

Any Applicant that may be awarded a Contract under this RFP must sign and return a Contract within ten days after receipt of the Contract for the Applicant’s signature.  If the Contract is not returned as stated, it will be just cause for annulment of the award.

SECTION VII WARRANTIES AND CERTIFICATIONS

a Applicant Warranties and Certifications

By submitting a Proposal, the Applicant warrants and certifies to all of the following provisions.

Findings for Recovery
· Applicant warrants that it is not subject to an “unresolved” finding for recovery under R.C. 9.24.

Debarment

· Applicant certifies and warrants that it is not debarred from consideration for contract awards by the Director of the Department of Administrative Services pursuant to R.C. 125.25.

Non-discrimination of Employment

· Pursuant to R.C. 125.111 and the Attorney General’s policy, Applicant, any subcontractor, and any person acting on behalf of Applicant or a subcontractor, shall not discriminate, by reason of race, color, religion, sex, sexual orientation, age, disability, military status, national origin, or ancestry against any citizen of this state in the employment of any person qualified and available to perform the work under the Contract.

· Applicant also certifies and warrants that Applicant, any subcontractor, and any person acting on behalf of Applicant or subcontractor shall not, in any manner, discriminate against, intimidate, or retaliate against any employee hired for the performance of work under this Agreement on account of race, color, religion, sex, sexual orientation, age, disability, military status, national origin, or ancestry.

· Applicant represents that it has a written affirmative action program for the employment and effective utilization of economically disadvantaged persons pursuant to R.C. 125.111(B) and will file an Affirmative Action Program Verification form with the Equal Employment Opportunity and Affirmative Action Unit of the Department of Administrative Services prior to entering into a Contract with the AGO.

Declaration Regarding Material Assistance to a Terrorist Organization
· Applicant represents and warrants to the Attorney General that it has not provided any material assistance, as that term is defined in R.C. 2909.33(C), to any organization identified by, and included on, the United States Department of State Terrorist Exclusion List and that it has truthfully answered “no” to every question on the “Declaration Regarding Material Assistance/Non-assistance to a Terrorist Organization,” available at http://homelandsecurity.ohio.gov/dma/dma.asp.  Applicant further represents and warrants that it has provided or will provide such Declaration to the Attorney General prior to execution of a Contract.

Campaign Contributions
· Applicant certifies that neither Applicant nor any of Applicant’s partners, officers, directors, shareholders nor the spouses of any such person have made contributions in excess of the limitations specified in R.C. 3517.13

Conflicts of Interest and Ethics Compliance

· Applicant and its employees engaged in the preparation of the Proposal are knowledgeable of and understand the Ohio Ethics and Conflicts of Interest laws and Executive Order No. 2007-01S.  Applicant further represents, warrants, and certifies that neither Applicant nor any of its employees will do any act that is inconsistent with such laws and Executive Order.

Miscellaneous

· Has read the RFP, understands it, and agrees to be bound by its requirements.
· If awarded a Contract arising out of this RFP, shall negotiate such Contract in good faith, which Contract shall be in a form provided by the AGO.

· Has not included any legal terms or conditions for the Contract in its Proposal.
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