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I. Introduction 
Thank you for your interest in developing the first parking garage at the Science + Technology Park at 
Johns Hopkins in the New East Baltimore Community.  The Science + Technology Park at Johns Hopkins 
is an exciting and highly visible development project with strong support from the local community, Johns 
Hopkins University, Kennedy Krieger Institute, City of Baltimore, State of Maryland and many other 
constituents and stakeholders.   
 
This RFP pertains to the development of a new parking garage (the “Project”) in East Baltimore.  Forest 
City – New East Baltimore Partnership is seeking technical and price proposals from qualified garage 
developers to develop, own and operate the garage. We are providing information and attachments herein 
to assist in offerors’ proposal preparation and to help ensure such proposals are responsive to the 
submission requirements.  We encourage offerors to be particularly responsive to the evaluation criteria. 
 
II. Background Information 
In 2004, East Baltimore Development, Inc. (EBDI) selected Forest City - New East Baltimore Partnership 
(FC-NEBP) as the master developer of the first phase of an initiative to provide economic development & 
community revitalization to an 88 acre portion of the East Baltimore Community (see Exhibit A – East 
Baltimore Community Concept Master Plan).  EBDI is a non-profit 501(c)3 organization charged with 
leading and managing the revitalization effort of East Baltimore. EBDI works with support from a long list of 
partners including the City of Baltimore, the State of Maryland, and a number of local civic groups and 
charitable foundations. FC-NEBP has signed a Master Development Agreement with EBDI. 

Forest City Science + Technology Group teamed with Presidential Partners, a group of locally experienced 
developers and contractors, to form Forest City – New East Baltimore Partnership, LLC.  This entity is 
responsible for developing the first 31 acres, which is referred to as the Science + Technology Park at 
Johns Hopkins.  Forest City Enterprises is a national, publicly traded  real estate development and 
management company (NYSE:  FCE.A) that owns and manages more than $10.0 billion of commercial, 
retail, residential and mixed use developments throughout the United States.  Forest City’s Science + 
Technology group is a premier developer of bio-parks in the United States with 2 million square feet of 
existing wet-lab and office facilities and 5 million square feet currently under development.  For more 
information about Forest City, Presidential Partners or FC-NEBP please refer to the marketing material 
attachments and visit our websites at www.forestcity.net, www.presidentialpartnersllc.com or 
www.forestcityscience.net . 

III. Project Description 
The Science + Technology Park at Johns Hopkins and The New East Baltimore Community is a life science 
and residential campus located immediately north of the Johns Hopkins Medical Campus. The campus is 
bounded north – south by E Chase Street and E Madison St and bounded east – west by N Broadway and 
N. Washington Street. The first phase of development encompasses about 31 acres and is projected to 
cost around $1.0 billion.  It consists of approximately 1.1 million square feet of life sciences/office space; 
850 residential units; up to 80,000 square feet of retail space,  a hotel of at least 180 rooms, two parking 
garages, three acres of community parks and open space and other amenities. The residential units will 
offer a range of options from single family row-homes to condominiums, apartments and graduate student 
housing.  When complete, it will be a vibrant mixed-use 24/7 community.  (See Exhibit “B” – Current Master 
Site Plan and Exhibit C – Current Aerial Master Plan for details on the development mix and layout for the 
31 acres). The life sciences buildings are labeled as “L-#”, the residential buildings/units are labeled as “R-
#” and the parking garages are labeled as “P-#”.  The parcel labeled “P-1” is the subject of this RFP. 
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FC-NEBP is required to provide parking to satisfy the requirements of this Planned Unit Development 
(PUD).  The PUD (Exhibit D) establishes the minimum parking requirements for both the commercial and 
residential uses.  The current plan is to construct two structured parking garages in phases to support the 
parking needs of the commercial buildings and some of the higher density residential projects as well as 
some demand from Johns Hopkins.   
 
IV. Campus Schedule and Ongoing Activities 
 
1. Although market conditions will dictate the final completion date, it is anticipated that the first 31 acres 

of the New East Baltimore Community will be completed in approximately 7 - 9 years (2016 – 2018).  
The project is already well underway with sitework, infrastructure (i.e. underground utilities, curb & 
gutter, roads, paving, etc.) and building construction.  The necessary demolition, debris removal and 
backfill in support of the project is complete.  Utility and infrastructure work was installed along Eager 
St., Ashland Ave., Wolfe St., Washington St and other streets/alleys in support of the initial phase of 
commercial and residential buildings including the P-1 garage.  This work was performed by the City 
and completed in early 2009.  The specifics of the infrastructure work are shown on design documents 
that are available for viewing at FC-NEBP’s office.  Please schedule access to view the documents 
through Karen Brice at 410-900-1006.  

 
2. While not complete, the campus is an active community with commercial and residential buildings, 

parks and streetscape.  Over 210 rental residential units are completed and more units are currently 
under construction. The first life sciences building located at 855 N. Wolfe Street (totaling 279,000 
gross square feet, including 18,000 GSF of retail space) was completed in April 2008, and is over 75% 
committed to tenants including: John Hopkins Institute of Basic Biomedical Sciences, Johns Hopkins 
Brain Science Institute, BioMarker Strategies, Iatrica, Howard Hughes Medical Institute, SoBran, 
Champions Biotechnology, Forest City-NEBP and Harbor Bank.  An additional 400-450 residential units 
will be delivered by Summer 2012, including a 324 unit (575-bed) graduate student housing building. 
Further, we anticipate opening an approximately 160 – 180 key hotel in 2012. 

 
3.  First phase public improvements were completed in Spring 2008. These improvements include new 

sidewalks, street trees, and street lights along Ashland Avenue and portions of Rutland Avenue and N. 
Wolfe Street; surface parking lots totaling approximately 330 spaces; a 2/3-acre park with seating, 
walkways, and other site amenities. 

 
4. On August 30, 2009 a new K-8 Elementary School will open to serve residents of the Project area. The 

school is located at the corner of Chase and Wolfe streets, three blocks from the P-1 site. 
 
5. The first proposed parking garage is slated to be constructed on the P-1 site shown in Exhibit B.  It is 

intended to serve both the immediate and near term development needs of the various commercial and 
residential projects. The second proposed parking garage is slated to be constructed on the P-3 site 
shown in Exhibit B. This parking structure is not planned to commence construction until demand is 
sufficient (and cannot be satisfied within the P-1 structure) and/or as required to satisfy the zoning 
requirements within the PUD.  It is likely that P-3 will not commence construction until the proposed 
commercial laboratory buildings L-3 and/or L-4 are near completion.  
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6. The land along the east side of Washington St, bordering the Phase I (31 acre) parcel, is planned for 
future further residential and commercial development, including an approximately 200,000 SF State 
laboratory building located directly across the street from the P-1 parcel scheduled for delivery in 
second quarter 2013.   Planning efforts for this particular area are already underway. 

 
V. Site Information 
 
1. The project site (“Site”) that is the subject this RFP is designated by parcel labeled P-1. 
 
2. The Site is located along Ashland Avenue and Washington Streets.  The site totals approximately 

64,100 SF (215’ X 298’) as depicted in Exhibit E – Parcelization Plan. The site slopes down from south 
to north approximately 15’-0”.  While there is flexibility in the overall layout and design solution, the 
design will need to accommodate some set-back to satisfy streetscape guidelines and the shared alley 
between P-1 and both the adjacent graduate student housing building (R-9/10) and the residential 
building (R-6).   

 
3. The awardee will be required to coordinate the design of the surrounding alley with design of adjacent 

projects/buildings to ensure proper coordination and functionality and will also be required to construct 
and pay for said alley within the scope of the Project.   

 
4. The preexisting buildings have been demolished; related debris on the site was removed and backfill 

was completed in 2006.  
 
5. A geotechnical report was prepared for a portion of the P-1 site.  The report is attached (see Exhibit L) 

and made available for information only.  
 
6. The currently approved maximum height limitation set-out in the Planed Unit Development (PUD) for P-

1 is 65’.  We are in the process of increasing the allowable height.  We have received approval from the 
City Planning Office and UDARP and have support from various stakeholders to increase the allowable 
height to the 85’ – 95’ range.  The revised PUD is scheduled to be submitted this fall and we anticipate 
approval by late 2009/early 2010.  For the sake of this RFP and response, proposers shall assume an 
allowable height of 85’ for the P-1 site. 

 
7. Pedestrian and traffic flow is an important factor when designing the garage.  The following provides 

some general information: a.) The predominant pedestrian destinations will be to the South (to the 
Johns Hopkins Medical Campus and the 855 N. Wolfe St. building (L-1), the first commercial laboratory 
building in the park), to the West/Northwest (to the graduate student housing building (R-9/10) and 
hotel (R-5)) and to the East to the State lab building and b.)  Ashland Ave is a two-way street, 
Washington St is one-way street in the northbound direction and Wolfe St is a one-way street in the 
southbound direction. 

 
8. Firms are encouraged to visit the site and ask questions as necessary. 
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VI. Project Goals/Objectives 
 
1. Develop a 1200+ car garage that can accommodate the L-1 Building, the graduate student housing 

building (R-9/10) and the proposed hotel (R-5), other high density residential and commercial buildings 
as well as daily commuter parking needs.  

 
2. Design the facility to enhance the design character of the overall Park, with special emphasis given to 

the exterior and pedestrian/street level experience, and in a manner that coordinates with other 
surrounding buildings and meets all municipal planning/zoning and other agency 
regulations/requirements.   

 
3. Design the garage to accommodate approximately 6,000 sf of retail space in order to activate the street 

elevation to the greatest extent possible, particularly on Ashland and Washington Streets.  
 
4. Design the garage to meet or exceed the recommendations of the American Concrete Institute’s Guide 

for the design of Durable Parking Structures. 
 
5. Construct the facility utilizing a delivery methodology that achieves the desired summer 2012 

completion date. 
 
6. Be proactive in maintaining positive relations with the community surrounding project site. 
 
7. Involve local, small, women owned and minority owned businesses in completion of the work 

necessary to satisfy the project’s business requirements and goals, which include building capacity for 
such firms to grow and compete effectively with their mainstream counterparts.  Each team must 
submit a participation plan; this plan should outline roles and responsibilities for each team’s MBE/WBE 
business partner(s), consultants, and contractors as well as the majority partners’ capacity building 
strategies.  A copy of the Inclusion Requirements/Procedures for the New East Baltimore Project is 
included as Exhibit F:   

 
a. The project baseline for Minority Business Enterprises (MBE) and Women Business 

Enterprises (WBE) are as follows: a.) 27% MBE and 8% WBE for construction related work 
and b.) 21% MBE and 13% WBE for the A/E Team as well as consultants 

 
b. We also expect at least 20% MBE/WBE participation at the development level: the 

MBE/WBE development partner(s) shall be actively and meaningfully engaged in the 
development decision-making process with commensurate fee participation.  (During the 
proposal evaluation process, greater consideration will be given to Team that demonstrate 
that they will exceed minimum participation requirements and/or Teams that partner with 
firms that are MDOT/MWBOO certified) 

 
c. The team is also expected to include an MBE/WBE partner(s) who should have at least 

5% equity ownership stake in the project.  The qualified MBE/WBE equity ownership 
partner may also participate in multiple Team roles. (During the proposal evaluation 
process, greater consideration will be given to Teams that demonstrate that they will 
exceed minimum participation requirements and/or Teams that partner with firms that are 
MDOT/MWBOO certified) 
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The following links to MDOT and MWBOO databases are provided for your convenience: 
www.mdot.state.md.us and http://cityservices.baltimorecity.gov/mwboo/  
 
8. Make best efforts to hire Baltimore City residents to work on this project to the extent feasible, 

especially with regard to construction activities. FC-NEBP is committed to increasing job opportunities 
for Baltimore City residents, and will work with the selected Team to identify opportunities to hire local 
residents. 

 
9. Coordinate with other ongoing operations and contractors on-site to minimize disruptions and facilitate 

a cooperative approach to site utilization during construction. 
  
VII. Additional Information 
 
1. FC-NEBP will consider a ground lease or sale of the P-1 parcel. 
 
2. FC-NEBP will formally create the P-1 parcel through the sub-division process and will convey subject 

parcel and development rights through a Ground Lease or Purchase and Sale Agreement 
(“Agreement”) between FC-NEBP and the awardee.  

 
3. The P-1 garage will serve both commercial and residential uses and as a result, the garage will be 

shared.  The hotel and graduate student housing developers will have parking license agreements 
confirming their right to a certain number of dedicated parking passes/spaces, and confirming our 
obligation to ensure that the garage will meet a certain occupancy threshold.  There will be a charge (at 
whatever is deemed market rate) for parking passes/spaces.   

 
4. We understand that sufficient demand needs to be available when the P-1 garage opens.  In addition to 

parking demand from existing and upcoming development that will be completed in 2012-2013, Johns 
Hopkins has expressed a willingness to commit to provide parking demand to help fill the short term 
demand “gap”. Prior to execution of the Agreement, we will work with the selected developer to confirm 
the specific commitments of the various user groups. 

 
5. The P-1 garage should be designed to accommodate approximately 6,000sf of retail space along the 

Ashland Ave and/or Ashland Ave./Washington St corner in a manner that minimizes costs and 
maintains garage efficiency and functionality. The retail space should be considered and separately 
accounted for when developing the project proforma. We will work with the garage developer to 
minimize the impact of the retail requirement on the project proforma. It is likely that the retail 
component will be separately owned and managed.   

 
6. To further increase the scope and financial viability of the project, FC-NEBP expects to incorporate the 

existing interim surface parking lots into the parking supply mix and portfolio to be managed by the 
awardee/garage operator.  This will allow additional oversell capabilities and additional revenue to the 
Project. 

 
7. The design is subject to approval by FC-NEBP and EBDI.  The sub developer will be responsible to 

follow existing design guidelines, including building architectural guidelines and streetscape guidelines 
as well as the requisite City approval requirements for major projects of this type. 

 
8. There is a concept design package that has been developed for the adjacent R-9/10 graduate student 

housing (See Exhibit G – Graduate Student Housing Concept Drawings) and the R-6 residential 
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building (See Exhibit H – R-6 Concept Design Drawings).  We expect the design of the P-1 project to 
respect and respond to these adjacent buildings as well as to L-1.  

 
9. The P-1 project will be subject to a Declaration of Covenants (DEC).  See Exhibit J – Draft DEC for 

specifics.  The DEC is intended to create a common scheme for the proper and uniform development 
and use of the land, to provide maintenance, campus (external) security services and other overall 
services which are appropriate and efficient for the S+T Park as a whole. The Garage Operator will 
contribute financially and pay a modest share of the costs of such services; at the moment the likely 
cost would be approximately $20 - $25/parking space, assessed annually.  The actual amount of the 
sub developer’s contributions will be ascertained prior to execution of the Agreement. 

 
10. The Campus and Site is in an Enterprise Zone, Empowerment Zone and HUB Zone, which have tax 

advantages. 
 
11. The public improvements for the New East Baltimore Community have been partially funded through 

Tax Increment Financing (TIF) which required the designation of a Special Tax District (the District).  
The P-1 project is located within the District. As this time, the garage is not included with the properties 
that may incur a special tax assessment if base property assessments are insufficient to support the 
TIF.  Based on the planned development schedule, we do not expect this parcel to be affected. 
However, we are required to disclose the possibility of a future assessment to all prospective sub-
developers. In any case, this special assessment has been suspended until at least June 30, 2016 (see 
Exhibit I – Special Tax Indemnity and Escrow Agreement). 

 
12. The foregoing tax-related items are highlighted for convenience of offerors, and do not attempt to be a 

comprehensive presentation of tax-relevant matters.  Offerors shall perform additional research and 
due diligence necessary to consider and incorporate all relevant tax issues in their proposals. 

 
13. EBDI and FC-NEBP have entered into an agreement whereby if the New Markets Tax Credits (NTMC) 

program is utilized for any project, EBDI will receive 100% of the net proceeds for the NMTC's less any 
expenses incurred in procuring the credits. 

 
14. LEED Certification – Forest City is committed to principles of sustainability, and has adopted such 

principals into the projects it develops and the properties it manages, balancing environmental 
resources, economic objectives and social systems.  It is FC-NEBP’s goal that all commercial buildings 
within the Science + Technology Park at Johns Hopkins, including the proposed P-1 garage, consider 
sustainable concepts in design, construction and operations, and pursue LEED certification to the 
extent it is economically feasible.  Furthermore, the City of Baltimore has recently enacted an 
ordinance requiring Silver LEED Certification for certain commercial buildings; the P-1 garage may be 
subject to this legislation. Bidders are encouraged to investigate the requirements and contact Ms. 
Bronwyn Phillips with the City of Baltimore at (410) 396-3465 for more information. 

 
15. The P-1 project is subject to a Stormwater Management Master Plan (SWMP) which was approved on 

8/6/2009, and the garage will be required to incorporate stormwater management device(s) capable of 
providing water quality treatment for 1.29 acres in accordance with the SWMP.  The selected developer 
will also need to secure City approval of its Sediment & Erosion Control plan no later than 5/4/2010. 
Conceptual design information and specific stormwater management requirements are provided in the 
SWMP documents, which are available for viewing at FC-NEBP’s office.  Please schedule access to 
view the documents through Karen Brice at 410-900-1006. 
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16. FC-NEBP would prefer a long term ground lease to the Awardee but will consider an outright sale of 
the land.  In either case, FC-NEBP and other commercial and residential building owners will require 
perpetual rights to lease or otherwise control a predetermined number of parking spaces in the garage 
to protect their substantial investment in the commercial and residential buildings serviced by the 
garage. 

 
17. The City of Baltimore Development Corporation recently issued a “Notice of Funding Availability and 

Request for Proposals – Tax Exempt Recovery Zone Facility Bonds to Finance Private Activity 
Development and Expansion Projects”.  FC-NEBP is exploring the possibility of responding to the RFP 
to acquire these “low cost” funds on behalf of the project.  The eventual awardee may be asked to 
cooperate with such efforts.  Prior to execution of the Agreement, we will work with the selected 
developer to determine next steps and potential use of funds if made available to the project. 

 
18.  This RFP does not obligate FC-NEBP to award a Contract nor will it reimburse firms for any costs to 

prepare a proposal and/or respond to this RFP. 
 
VIII. Proposal Information/Contents 
 
Submit a proposal responding to the items listed below in sufficient detail to provide for meaningful 
evaluation and assessment.  Please limit your proposal response to no more than 70 pages. 

 
1. Letter of Introduction  
 
2. Table of Contents  
 
3. Executive Summary explaining the primary attributes and advantages of the offeror’s proposal.  
 
4. Team Qualifications and Project Approach 

Describe team qualifications and approach in providing design-engineering, construction, development 
and management services for projects of similar type (i.e. parking garages with 800 spaces or more, 
garages with retail) and size to the garage project described herein.  Describe the team’s ability to 
successfully develop, design, engineer and construct a project of this size and scope in a timely 
manner as well as to manage/operate a garage upon opening. 
 

5. Organization and Organizational Overview  
Provide an organization chart, indicating Team and primary subcontractors for design, engineering and  
construction, and corporate overview of major entities on your Team including proposed operator. 
 

6. Experience – Completed Projects  
Provide examples, including photos, of the most relevant (per description of project herein) completed 
projects with project total costs of $15 million or more your firm has completed in the last seven years.  
Use the following format: 
 
Project Name ____________________ 
Owner / Client____________________ 
Contact Person/Phone Number_______ 
Architect_________________________ 
Construction Contractor____________ 

Size (SF, # of spaces)________ 
Total Cost ________________________ 
Total Construction Cost______________ 
Actual Completion Date _____________ 
Financial Structure _________________ 
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7. Experience – Current Projects  
Provide examples, including pictures, of the most relevant (per description of project herein) projects 
with project total costs of $15 million or more your firm currently has ongoing.  Use the following format: 
 
Project Name ____________________ 
Owner / Client____________________ 
Contact Person/Phone Number_______ 
Architect_________________________ 
Construction Contractor_____________  

Size (SF, # of spaces)________ 
Total Cost ________________________ 
Total Construction Cost______________ 
Actual Completion Date _____________ 
Financial Structure _________________

 
8. Scheduling 

Provide a summary level critical path method (CPM) schedule for both pre-closing and post-closing 
activities including major design, construction and development milestones and estimated completion 
date.  Provide a narrative describing the basis of the CPM schedule including any assumptions made. 
 

9. Subcontractors/Subconsultants 
Provide a list of proposed primary subcontractors (i.e. Architect and General Contractor) and 
experience of their firm with projects similar to the garage project described herein as well as: a.) List of 
completed and currently ongoing projects similar in size, scope and type to the garage project 
described herein and b.) three client/owner references for each major subcontractor/subconsultant. 

 
10. Location for Performance of Work 

Indicate addresses where work will be performed. If a joint venture, indicate what work will be done by 
each firm and where it will be performed. 
 

11. Design Information 
Furnish conceptual layout with: a.) proposed ramping approach, pedestrian and vehicular entrance 
points, overall height, etc. and b.) design approach as it relates to exterior design finishes including the 
proposed ground level retail.   
 
Provide pictures of existing garages, materials or other information that demonstrates intended exterior 
design and level of quality assumed/included in the proposer’s cost model.  
 
Provide narrative describing how intended design addresses some of the important function issues 
associated with a multi-story garage (e.g. queuing, wait times, ease of access for vehicles/pedestrians, 
etc.) and why proposed ramping approach is most appropriate solution. 

 
12. MBE/WBE Participation and Plan 

Provide a comprehensive Inclusion (i.e. minority owned businesses and women owned businesses) 
plan to achieve stipulated goals. Respondents’ demonstration of understanding and commitment 
regarding the fundamental importance of MBE/WBE participation is a key factor in determining which 
respondents will be selected for this project. 

 
13. Deal Structure 

a. Describe proposed structure of the P-1 parcel acquisition 
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14. Financial Overview  
a. Provide estimated development budget including hard costs, soft costs, contingencies and 

breakdown within each category. Clearly delineate escalation assumptions. 
b. Provide pro forma operating budget for project described herein including estimated parking rates, 

income/revenue, demand assumptions, over sell assumptions, operating expenses (including taxes 
and ground rent, if applicable) and other expenses/revenue sources/assumptions. Clearly delineate 
escalation assumptions. While we are looking to the proposer to identify the necessary revenue 
stream to make the garage economically feasible, we will work with the selected developer to 
confirm that the revenue stream from a majority of the users can be contractually guaranteed. 

c. Provide proposed financing structure, sources of debt and equity, LTV, rate of return, borrowing 
rate, DCR, etc. 

d. Provide evidence of access to debt and equity sources. 
e. Provide proposed land cost or ground rent amount, and other major terms including back-end 

participation. 
    
15. Property Management 

a) Describe approach to property management to include operational plan, staffing plan, management 
approach, and safety and security considerations. 

 
16.  Additional Information 

Any additional information you may wish to include should be added here, including any 
assumptions/qualifications. 

 
IX. Proposal Evaluation 
 
FC-NEBP will evaluate the firms based upon information in the response to the RFP submitted by the sub 
developer, interviews, investigation of projects completed by the sub developer, performance in previous 
undertakings, and other pertinent factors.  The selected sub developer will be chosen on the basis of 
quality of the proposed project and factors which may include, but are not limited to: substantially meeting 
the stated goals and objectives for the project, purchase price/ground rent that is proposed, Team’s 
qualifications and experience, the value of the improvements, quality of proposed design relative to the site 
design controls (e.g. PUD, design guidelines), MBE and WBE inclusion plan, developer's financial 
commitment and capabilities to undertake, complete and manage the project, as well as reasonableness of 
project pro-forma financial projections, including cost estimates, unit pricing, market analysis and operating 
expenses. 
 
The goal is to identify a short list to invite for interviews/presentations within 30 days after receipt of 
proposals, and to designate a sub developer by the end of the year. 
 
X. RFP Response Submission 
 
If you are interested in submitting a response to this RFP, or would like to receive a list of interested firms, 
please send FC-NEBP your contact information (i.e. firm name, contact name, email address, firm website 
address, services provided (e.g. developer, operator, construction contractor, architect/engineer) to Karen 
Brice at karenbrice@forestcity.net. (Please specify whether you plan to submit a proposal or just want the 
list of firms who have expressed interest in the RFP).  The information will be used for amendments, 
updates and as part of our outreach efforts to facilitate interaction and information sharing amongst various 
interested entities. 
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Provide your RFP response (8 copies & 1 CD) to the address below by 4:00 pm on October 1, 2009. 
 
Forest City – New East Baltimore Partnership, LLC 
855 N. Wolfe Street, Suite #102 
Baltimore, MD  21205  
 
Please direct any questions or requests for explanation/interpretation of this RFP to John Lecker, Senior 
Development Manager at johnlecker@forestcity.net by no later than 2:00 pm on September 21, 2009.  
 
All RFP related updates and information will be made available at: 
http://forestcityscience.net/hopkins/staging/business_opportunities.shtml.  Please make sure you check the 
website regularly for such updates. 
 
XI. Project Information and Outreach Meeting  
 
FC-NEBP encourages interested firms to make themselves familiar with the resources available in the local 
business community, including women and minority owed business, and to take early steps to form 
business relationships that will align with the above stated project goals. To this end, FC-NEBP will hold a 
“Project Information and Outreach Meeting” wherein the project will be presented and potential respondents 
will be given an opportunity to make contact with each other and with local MBE/WBE contractors and 
consultants. FC-NEBP will also gather contact information and make it available to all attendees and 
interested parties. 
 
The meeting will be held at 1:30 pm on September 16, 2009 at 855 N. Wolfe Street, Baltimore, MD 21205. 
Please note that space is limited so please limit attendance to no more than two people per company. If 
you are interested in attending please, please RSVP to Karen Brice at karenbrice@forestcity.net  
 
XIII. Exhibits 
 
The following documents are attached, except as noted with regard to documents which, due to their 
confidential nature, require that the bidder complete and return a confidentiality agreement:  
 

A. East Baltimore Community Concept Master Plan 
B. Current Phase I Master Site Plan 
C. Aerial Rendering of Current Master Plan 
D. Planned Unit Development (PUD) Document 
E. Parcelization Plan 
F. Inclusion Requirements for the New East Baltimore Project 
G. Graduate Student Housing Concept Design Renderings 
H. R-6 Concept Design Renderings  
I. Draft Declaration of Covenants (requires Confidentiality agreement)  
J. Special Tax Indemnity and Escrow Agreement  
K. Confidentiality Agreement  
L. Geotechnical Report 



Page 1 of 22 

Exhibit A – East Baltimore Community Concept Master Plan 
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Exhibit B- Current Master Site Plan 
 

 

Project Location 
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Exhibit C – Vicinity Map & Aerial Photo 
 

 
Aerial Photo of Current Site  
 

 
Aerial Rendering of Proposed Development/Site 

P-1 

P-1 
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Exhibit D – Planned Unit Development 

                    

85’ 
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Exhibit E – Parcelization Plan 
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Exhibit F – Inclusion Requirements and Procedures 
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Exhibit F – Inclusion Requirements and Procedures 
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Exhibit F – Inclusion Requirements and Procedures 
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Exhibit F – Inclusion Requirements and Procedures 
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Exhibit F – Inclusion Requirements and Procedures 
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Exhibit F – Inclusion Requirements and Procedures 
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Exhibit F – Inclusion Requirements and Procedures 
 
FORESTCITY-NEWEASTBALTIMORE      

P A R T N E R S H I P  
 

CONSULTANT PAYMENT AFFIDAVIT 
 
To be completed and submitted by the consultant within 10 working days following receipt of each progress 
payment from the Prime Contractor. 
 
To:  Project Manager, Forest City-New East Baltimore Partnership 
 
From:  Consultant _________________________________________    Date: _________________ 
___________________________________________________________________________ 
List the following information for each progress payment received.  Use additional sheets to include complete payment information 
for all subconsultants and vendors utilized on this contract.  Failure to submit all required information may lead to partial withholding 
of progress payment. 
 
Contract No. ________  Contract Title: ______________________________________ 
 
Progress Payment No. ____________________ Period Ending ___________________ 
 
Total Contract Award: $__________________ Amount Received $ _______________ 
 
Date Received:  ________________  Check No. _____________________________ 
 

SUBCONSULTANT 
NAME 

BUSINESS ADDRESS AMOUNT 
PAID 

CONTRACT 
BALANCE 

PAYMENT 
DATE 

CHECK 
NO. 

M/W/ 
LBE  

% WORK 
DONE 

 
 

       

 
 

       

 
 

       

 
 

       

 
 

       

I/We declare under penalty of perjury under the laws of the State of Maryland that the above information is complete, that the 
tabulated amounts paid to date are accurate and correct. 
 
Prime Consultants, including each joint venture partners, must sign and notarize this form (use additional sheets if necessary) 
 
________________________________ ___________________________ __________________________ 
Owner Representative   Owner Representative  Owner Representative 
 
________________________________ ___________________________ __________________________ 
Name     Name    Name 
 
________________________________ ___________________________ __________________________ 
Title     Title    Title 
 
________________________________ ___________________________ __________________________ 
Firm Name    Firm Name   Firm Name 
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Exhibit F – Inclusion Requirements and Procedures 

 



New East Baltimore Community  Forest City – New East Baltimore Partnership 
 

 P1 Parking Garage Request for Proposal 
 

Exhibit G – Graduate Student Housing Concept Design Renderings 

 
 

 
 

 



ddill
Text Box
Exhibit H - R-6 Concept Design Renderings 
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Exhibit I – Draft Declaration of Covenants 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Due to the confidential nature of this document, the bidder must complete and 
return a confidentiality agreement. (See Exhibit K). Please send an executed to 

copy Karen Brice at karenbrice@forestcity.net 
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Exhibit J – Special Tax Indemnity and Escrow Agreement  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Due to the confidential nature of this document, the bidder must complete and 
return a confidentiality agreement. (See Exhibit K). Please send an executed to 

copy Karen Brice at karenbrice@forestcity.net 
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Exhibit K – Confidentiality Agreement 
 

CONFIDENTIALITY AGREEMENT 
 
 

 THIS CONFIDENTIALITY AGREEMENT (“Agreement”), dated as of this ______ 
day of __________, 2008 by and between FOREST CITY-NEW EAST BALTIMORE 
PARTNERSHIP, LLC, a Maryland limited liability company (“Disclosing Party”), and 
________________________________, a ______________ _____________ (“Receiving 
Party”, with Disclosing Party, the “Parties”). 

 
RECITALS 

  
 A. Disclosing Party will be providing Receiving Party with certain information for 
purposes of exploring a possible business or other relationship at the Science + Technology Park 
in Baltimore, Maryland (the “Possible Transaction”). 
 
 B. The information made available by Disclosing Party to Receiving Party hereunder 
is confidential to the Disclosing Party, and the Disclosing Party is unwilling to make such 
information available to the Receiving Party absent the agreement that the Receiving Party will 
not disclose the information to third parties or use the information other than for the purposes of 
the Possible Transaction. 
 
 C. Receiving Party is willing to hold in confidence and limit its use of Confidential 
Information disclosed to it by Disclosing Party pursuant to the terms of this Agreement. 
 
 NOW THEREFORE, in consideration of the foregoing and the mutual covenants herein 
contained, the Parties agree as follows: 
 
 1. Confidential Information.  “Confidential Information” includes any and all 
information or data, whether in oral, audio, visual, written or other form, communicated by 
Disclosing Party to Receiving Party which is either identified as confidential or which by its 
nature is generally considered proprietary and confidential (regardless of whether such 
information is specifically labeled as such) including but not limited to the financial information 
to be provided by Disclosing Party to Receiving Party hereunder.  “Confidential Information” 
shall also include all information not generally known to the public which relates to any 
transaction or potential transaction between the Parties, or the business of the Disclosing Party 
and/or any contact, client, or customer of the Disclosing Party, including but not limited to 
financial results, proprietary technology, know-how, information relating to customers and 
customer contacts, pricing, contracts, costs, other financial information, merchandising and 
marketing techniques and computer programs and software used by the Disclosing Party. 
 
 Notwithstanding the foregoing, the term “Confidential Information” shall not include 
information which:  (i) is known to the Receiving Party before disclosure by the Disclosing 
Party; (ii) is or becomes generally available to the public other than as a result of disclosure by 
the Receiving Party; or (iii) becomes available to the Receiving Party on a non-confidential basis 
from a source other than the Disclosing Party, provided that source is not known to be bound by 
a confidentiality agreement with respect to such information. 
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 2. Non-Use and Non-Disclosure/Restrictions on Contacts 
 
  (a) Receiving Party shall maintain all Confidential Information it receives or 
otherwise obtains from the Disclosing Party in confidence and shall not disclose such 
information to any other person except its employees who have a need to know for the purposes 
expressly contemplated herein, or others as may be expressly permitted in writing under this 
Agreement.  Receiving Party shall use at least that standard of care which it accords its own 
proprietary and confidential information to protect the Confidential Information. 
 
  (b) Receiving Party agrees that at no time shall it use or knowingly authorize 
any other person or entity to examine, use or derive benefit from the Confidential Information 
(other than for the purposes of the Possible Transaction) without the Disclosing Party’s express 
written consent.  Receiving Party shall not disclose any Confidential Information to anyone other 
than as permitted under Section 2(a) above and to those additional third parties authorized in 
writing by the Disclosing Party who have a reasonable need for such Confidential Information, 
which individuals have been advised of the confidential nature of the information and have 
agreed in writing to be bound by the terms of this Agreement (other than Section 2(c) below, 
which binds only the parties themselves). 
 
  (c) Except with the express prior written consent of a Disclosing Party (which 
consent Disclosing Party may grant or withhold in its absolute discretion), Receiving Party shall 
not make, attempt to make, or permit or cause to be made, either directly or indirectly, any 
unpermitted use of Confidential Information received from the Disclosing Party and/or any 
contact with or approach to, or otherwise to deal or be involved with, any other potential 
participants in connection with the project(s) for whom the Confidential Information was 
provided or the introduction was made. 
   
 3. Disclosure Required by Law.  Notwithstanding the provisions of Section 2, 
Receiving Party may disclose any Confidential Information if required by order if any court or 
other governmental, administrative, regulatory or self-regulatory body, provided that the 
Receiving Party shall, if permitted, promptly notify the Disclosing Party thereof and shall 
cooperate with the Disclosing Party in obtaining (at the Disclosing Party’s expense) a protective 
or equivalent order. 
 
 4. Agreement Not to Disclose Negotiations.  Receiving Party shall keep confidential 
and not disclose to any third party the fact that discussions or negotiations are taking, or have 
taken, place concerning a possible business relationship or transaction, and shall keep 
confidential any proposed terms as to the Possible Transaction.  Notwithstanding the foregoing, 
Receiving Party may make such disclosure if required by law, rule or regulation, as provided in 
Section 3. 
 
 5. Ownership and Implied Rights.  All Confidential Information, whether embodied 
in original documents or other form of media, copies of such, or documents or other media 
prepared or produced using Confidential Information, shall remain the exclusive property of the 
Disclosing Party and nothing in this Agreement shall be deemed to grant the Receiving Party any 
rights in or to the Confidential Information, or any part thereof. 
 



Page 20 of 22 

 6. Restrictions on Duplication.  The Receiving Party shall not duplicate any 
Confidential Information, except as may be strictly necessary to carry out the above stated 
purposes. 
 
 7. Return of Materials.  Except to the extent prohibited by any applicable law, rule, 
regulation, code of ethics or professionalism or by a competent judicial, governmental, 
supervisory or regulatory body, upon completion of the purposes stated above, or upon the 
Disclosing Party’s earlier written request, the Receiving Party shall promptly return all materials 
incorporating Confidential Information and all copies of the same to Disclosing Party, except for 
copies retained as part of the Receiving Party’s legal files, and shall cause any authorized third 
parties to whom disclosure was made to do the same. 
 
 8. Breach. 
 
  (a) In the event of Receiving Party’s breach of this Agreement, Disclosing 
Party shall have the right to:  (i) demand the immediate return of all Confidential Information; 
(ii) seek an injunction relief to prevent such breach or to otherwise enforce the terms of this 
Agreement, and (iii) pursue any other remedy available at law or in equity; 
 
  (b) Receiving Party specifically acknowledges that the unauthorized 
disclosure of Confidential Information may result in irreparable harm for which there may be no 
adequate remedy at law and, therefore, agrees that in the event of any unauthorized disclosure, 
Disclosing Party shall be entitled to seek an injunction and, further, that no bond shall be 
required.  This remedy shall be in addition to any other remedy available at law or in equity. 
 
 9. Miscellaneous. 
 
  (a) Governing Law.  This Agreement shall be governed by and construed in 
strict accordance with the laws of the State of Ohio without resort to choice of law or conflict of 
law principles. 
 
  (b) Waiver.  No waiver of any provision of the Agreement shall be effective 
unless in writing and executed by the party waiving the right.  Failure to properly demand 
compliance or performance shall not constitute a waiver of a party’s rights hereunder. 
 
  (c) Severability.  If at any time during the time of this Agreement any 
provision hereof proves to be or becomes invalid or unenforceable under any applicable law, 
then such provision shall be deemed modified to the extent necessary in order to render such 
provision valid and enforceable; if such provision may not be so saved, it shall be severed and 
the remainder of this Agreement shall remain in full force and effect. 
 
  (d) Term/Termination.  This Agreement shall remain in force for a period of 
the earlier of: (i) the consummation of a transaction arising out of the Possible Transaction or (ii) 
one year from the date hereof unless extended in writing by the Parties. 
 
  (e) Relationship of the Parties.  Nothing in this Agreement shall be construed 
as making either party the partner, joint venture, agent, employer, or employee of the other.  
Unless authorized in writing by the Disclosing Party, Receiving Party shall not have the 
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authority to make any statements, representations or commitments of any kind, or to take any 
other action which shall be binding on the Disclosing Party. 
 

 (f) Counterparts/Facsimile Signature.  This Agreement may be executed in 
counterparts, each of which shall be deemed an original, and all of which together shall be 
deemed to be one and the same document.  This Agreement may be executed and delivered by 
electronic or facsimile transmission and such electronic or facsimile transmission shall have the 
same effect as the delivery of original counterparts. 
 
 10. Authorization.  Each of the Parties represents and warrants that (a) the person 
executing and delivering this Agreement on its behalf is duly authorized to do so for itself; (b) 
this Agreement has been duly executed and delivered and is a valid and binding agreement 
enforceable against it in accordance with the Agreement’s terms; and (c) entry into this 
Agreement by a party does not violate the terms or conditions of any other agreement to which a 
party is bound or otherwise legally obligated. 
 
 IN WITNESS WHEREOF, the Parties have executed this Agreement the day and year 
first above written. 
     
            FOREST CITY-NEW EAST BALTIMORE  
      PARTNERSHIP, LLC    
         
       By:  FC EAST BALTIMORE, INC.,  
       Its:  Member 
 
     By:  __________________________ 
     Name: _____________________ 
     Title: _____________________ 
 
 
    _____________________________________  
  
     By:  __________________________ 
     Name: _____________________ 
     Title: _____________________ 
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Exhibit L – Geotechnical Report 
 
 
 
 

 
 
 
 
 

 
















































































































































































