
Scope of Services

	The purpose of this study is to evaluate the effectiveness of the Fort Lauderdale/Broward County Eligible Metropolitan Area (EMA) Ryan White Part A funded Outreach services for core medical service consumers “not in” or “lost to” primary medical care. The study will also evaluate outreach services practices, identify deficiencies, provide recommendations including best practices and develop an implementation plan to execute the recommendations.

	Goal 1: Determine the effectiveness of Outreach Services to engage PLWHA aware or not aware of their HIV status through evaluating outreach activities, identifying effective key points of entry and a cost analysis.

	Goal 2: Determine and evaluate efforts of Outreach Providers to re-engage PLWHA in care through a review of those PLWHA lost to care.

	Goal 3: Determine the cost effectiveness of the Outreach services.

	Research Study Questions-The following should be addressed within the final study report.

	1. Review memorandum of understandings (MOUs), letters of agreements, linkage agreements, etc.

	a. Which type is most prevalent?

	b. Types of services provided by each participant?

	c. Is the agreement with a Health Resources and Services Administration (HRSA) identified Key Point of Entry?

	d. If not, what type of agency?

	e. Is the document functional for outreach services?

	2. Identify the type of point of entry for initial contact with clients:

	a. HRSA Key Point of Entry, if so name of organization and address, with zip codes.

	b. If not a Key Point of Entry, identify type, name, address and zip code of the organization.

	3. What is the average length of time from initial contact with a person living with HIV to attendance at first medical appointment or support service appointment?

	a. How many new clients were brought into care in the past 12 months?

	b. How many clients lost to care (no medical appointment in last 6 months) were re-connected to care in past 12 months?

	c. Identify the medical provider.

	d. Identify the support service provider and the support service.

	e. Identify funding source for the accepted service (Ryan White Part A, B, C, D; Medicaid; Medicare; private insurance; private pay; other 3rd party payer source).

	f. Conduct a chart review to determine the outreach activities the client received and the client’s current care status (engaged in care or not in care). 

	4. Provide demographic information for all clients agreeing to enter care – by provider and in aggregate form.

	5. Plot all HRSA defined Key Points of Entry on a county-wide GIS map, providing:

	a. Name of organization

	b. Address of organization

	c. Zip code

	d. Type of organization services provided

	e. Map and GIS Analysis of the following:

	i. Provider Locations

	ii. Key Points of Entry

	iii. Outreach Calendar Planned Activities by Location

	6. Direct Observation of  outreach activities observed:

	a. General Outreach Activities

	b. Client Specific Activities

	c. Outreach Workers Activities Conducted at Key Points of Entry

	7. Interview Key Point of Entry staff to determine their experience with Ryan White outreach staff.

	8. Interview Ryan White outreach staff to determine their outreach experience at key points of entry.

	9. Compare results of responses for items 6 and 7 above.

	10. Research and provide information of Outreach Models from other, similar, EMAs for example Special Projects of National Significance (SPNS).

	11. Research and comparative analysis of outreach reimbursement structures including services funded by other sources.

	12. Determine the average cost to bring a new client into care, average cost to reconnect a client lost to care and compare these costs to other EMAs.

	13. Review client’s medical charts and medical case management charts to determine why clients were lost to care.

	14.  How do the agencies define General Outreach? 

	15. Provide recommendations based on the findings or identified deficiencies and provide an implementation plan to execute recommendations.


To be considered for this proposal please provide one original, six copies and one electronic file of the following documents and deliver to Broward Regional Health Planning Council Inc. no later than December 15, 2008 at 12:00 P.M.
I. 
Research Proposal – The use of both qualitative AND quantitative is encouraged. Develop a proposal to include the following elements: 
A. Description of expertise, knowledge, and experience conducting research studies including documentation of experience working with the population being studied. 
B. Describe and discuss in detail the overall research design and rationale addressing the goals and questions of the study. 
C. Discuss and describe how this study is being conceptualized and operationalized (e.g. relationship between variables, etc.) to address the goals and questions of the study.

D. Discuss and describe method used for selecting study sample framework and sample size to address the goals and questions of the study.
E. Discuss and describe both qualitative and quantitative data collection methods, data collection instruments, and rational to address the goals and questions of the study.
F. Discuss and describe the statistical analysis and qualitative analysis to be used and rationale to address the goals and questions of the study.
G. Provide a detailed budget not to exceed $60,000, staffing plan, detailed timeline of activities and deliverables as well as associated payments based on the following deadlines: 

January 30, 2009 

Draft Report and PowerPoint Presentation

February 16, 2009

PowerPoint Presentation to the Community

February 20, 2009

Final Report

III. Resumes of all team members on the project. 
IV. Three samples of completed relevant research projects.
V. 
Three related written references describing your agencies competency in completing research projects. 
Proposal Timeline
December 8, 2008  
Letter of Interest



December 10, 2008 
Written Questions Regarding the Request for Proposals 

December 11, 2008
Answers to RFP Questions posted at www.BRHPC.org/rfp
December 15, 2008
Proposals Due by 12:00 PM

December 22, 2008
Notification of Acceptance/ Denial
Questions related to this proposal must be submitted in writing to djackson@brhpc.org no later than December 8th, 2008.  Answers will be posted on the website by December 11, 2008.  Consulting offer will be made based on a combination of quality of previous related experience, cost effectiveness, ability to deliver the final product according to the project timeline and other related factors. Broward Regional Health Planning Council reserves the right to reject any and all bids. **Proposal timeline may be extended if necessary. Applicants will be notified in writing if an extension is applied.
Devlon Jackson, Evaluation and Technical Assistance Coordinator 
Broward Regional Health Planning Council, Inc.

915 Middle River Drive, Suite 120, Fort Lauderdale, FL 33304
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