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1. OVERVIEW

1.1  Introduction

The Port of Portland (Port) is soliciting proposéiem experienced firms and individuals to
provide organization effectiveness consulting ssmwias required for projects currently in progess
yet to come. Proposals for two distinct scopeseotices are sought:

Scope A (Section 1.3.1): Executive Developmentxecutive Coaching
Scope B (Section 1.3.2): Organization Assessmahirgervention Services

Interested parties may submit proposals for ondaih of the scopes; however, a separate
proposal must be submitted for each scope. The reserves the right to issue multiple contracts for
these services. The selected firms will work ifmbmation with the Port of Portland internal
organization development department. Contractsheilfor an initial term of two years, with an optitm
renew for two additional one year terms.

1.2  Background

The Port of Portland plays a vital role in stimifigtand sustaining a strong regional business
climate. All of the Port’s employees are an intégrart of its mission to enhance the region's eogno
and quality of life by providing efficient cargo @air passenger access to national and global tsarke

Employment at the Port ranges from entry-levelictdrand customer service jobs to technical,
professional and management-level positions. Eegimeproperty managers, environmental managers
and technicians, information technology specialismmmunity relations experts, and fire and safety
personnel often join together to work on complerjgets. Worksites include the Port's downtown
administrative office building; Portland Internatad Airport and its three smaller regional airpprts
located in Hillsboro, and Troutdale; and marinemieals located on both the Columbia River and
Willamette River.

1.3  Scopes of Services

1.3.1 Scope A - Executive Development and Executive Coanl

The Port is seeking a consulting firm or individaahsultant to design an executive development
program in cooperation with the Port’s internalanigzation development team. The selected consulting
firm or individual consultant will then develop aifmdplement the co-authored program. The executive
development program will be exclusivelgr the seven person executive team. This prograould
contain a multi-rater assessment tool/processhavieral or personality assessment tool (preferétdy
Birkman) and a process by which to deliver assessmesults to the executive team as a whole and
deliver coaching to each director individually. Atithal coaching and development work will be
determined on a case-by-case basis.
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1.3.1.1 Minimum Requirements

Executive Development and Executive Coaching
1. Firms must have a pool of several coaches to drmaanuo meet the needs of the
organization.

2. Firms must have coaches that have both signifioasiness and coaching backgrounds.
The Port requires coaches to have at least 10 yddssiness experience (as a non-
coaching related senior manager or executive) atehat 5 years of executive coaching
experience.

Firms must have access to a user-friendly, on#hndi-rater assessment tool.

Firms must be certified in a recognized behaviorgbsychometric assessment tool that
can be used in both team and individual coachinggsses.

5. Firms must have a track record of effective coagtand have a robust but accessible
coaching process/philosophy.

1.3.2 Scope B - Organization Assessment and Interventiddervices

The Port's internal organization development teananages organization effectiveness
assessments and team development. However, onatthsre are insufficient resources to manage the
workload. The Port is seeking firms and individu#tist have extensive experience in consulting,
interpersonal and team dynamics, conflict managémaed organization development. The selected
firm(s) or individual(s) will provide targeted ongiaational effectiveness assessments, recommendatio
and/or interventions to Port management on an edettbasis.

1.3.2.1  Minimum Requirements
Organization Assessment and Intervention Services

1. Firms must have at least 10 years experience @nizgtion assessment and organization
effectiveness processes.

2. Firms must have experience working with executivesanagement, individual
contributors and represented employees.

3. Firms must be familiar with standard consulting giices, conflict management,
mediation, team and interpersonal dynamics.
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2. PROPOSAL PROCESS

2.1 General

2.1.1 Evaluation Proposals will be evaluated by a Port evaluatiamte The evaluation will be in
accordance with Section 3.2.2 Evaluation Critegiad may include requests by the team for additional
information, oral discussions, site visits, anduings into the experience and responsibility of th
proposer. The team will report its findings to fart's Manager of Contracts and Procurement.

2.1.2 Obligation to Award The issuance of this RFP, and the receipt anduatrah of proposals
does not obligate the Port to award a contracte Fart will not pay any costs incurred in respogdim
this RFP. The Port may cancel this RFP or rejegta all proposals in accordance with ORS 279B.100

2.1.3 Commencement of Work The successful proposer(s) may not commence wdrkraoeipt
of a fully executed contract.

2.1.4 Questions All questions pertaining to this RFP must be deddo the Port’'s Contracts and

Procurement Department, attention Margaret Marridids. Marriott may be contacted via phone at
503.944.7585 or e-mail at margaret.marriott@podadfand.com. Questions received fewer than fiye (5
days prior to the deadline for receipt of proposadsy not be considered

2.2 Pre-proposal Interpretation of Contract Documents
2.2.1 Changes to RFP

2.2.1.1 The Port reserves the right to make changes td&Rfffe. Changes will be made by written
addendum which will be issued to all prospectiv@ppsers on the Port’s list of RFP holders.

2.2.1.2 Prospective proposers may request or suggest amgeho the RFP by submitting a written
request. The request shall specify the provisidh@RFP in question, and contain an explanaworte
requested change. The request must be submittedsitfive (5) calendar days prior to the datefaet
receipt of proposals.

2.2.1.3 The evaluation team will evaluate all requests stibd) but reserves the right to determine
whether to accept the requested change.

2.2.2 Amend or Withdraw Proposal A proposer may amend or withdraw its proposal any
time prior to the time and date established fomsigbion of proposals.

2.3 Public Disclosure of Proposals

2.3.1.1 Any information provided to the Port pursuant téstRFP is subject to public disclosure
pursuant to Oregon’s public records laws (ORS 192t4 192.505).

2.3.1.2 The general requirement for public disclosure isjett to a number of exemptions. Each
page containing information deemed by the proptseremain exempt from public disclosure after
proposals have been evaluated (e.g., pages coméanaide secret, economic development information,
etc.) should be plainly marked. A general statdntieat all or certain parts of the proposal arengxe
from public disclosure will not be effective unlesach page on which those parts appear has been
marked in accordance with this section.
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2.3.1.3 The fact that a proposer marks certain informatisrexempt from disclosure does not mean
that the information is necessarily exempt. The Rdl make an independent determination regarding
exemptions applicable to information that has bpesperly marked. Information that has not been
properly marked may be disclosed in response tobtiqprecords request. When exempt information is
mixed with nonexempt information, the nonexempoinfation must be disclosed. The Port will redact
pages that include both exempt and nonexempt iratiom to allow disclosure of the nonexempt
information.

2.3.1.4  Unless expressly provided otherwise in this RF @rseparate communication, the Port does
not agree to withhold from public disclosure anfjoimation submitted in confidence by a proposer
unless the information is otherwise exempt undexgdn law. The Port considers proposals submitted i
response to this RFP to be submitted in confideoxdg until the Port’s evaluation is complete, and

agrees not to disclose proposals until the Portchagpleted its evaluation of all proposals and gl
announced the results.

2.4  Submission of Proposals

2.4.1 Requirements Each proposer’s submission(s) in response to thiR Rust:

2.4.1.1 Includeone original (marked as such) addcopiesof each proposal.

2.4.1.2 Be submitted in a sealed envelope that is plaingrked “Proposal to ProvidExecutive
Development and Executive CoacHingnd/or “Proposal to Provid®©rganization Assessment and
Intervention Servicesdnd that bears the proposer’s name and address; and

2.4.1.3 Be received by the Port's Contracts and Procurerivartager, Craig Johnsen, at 121 NW

Everett Street, 5th Floor, Portland, OR 97209 (Mgiladdress: PO Box 3529, Portland, OR 97208) by
3:00 p.m. on Monday, April 28 2008. The Port, at its option, may decline to conside sbmissions.

2.5 RFP Schedule
2.5.1 Deadlines

2.5.1.1 The following schedule is tentative and is subjeathange at the sole discretion of the Port:

* 4/07/2008 Issuance of RFP
e 4/28/2008 3 p.m. for receipt of proposals
e 5/19 -20/2008 Interviews (if required)
» 5/23/2008 Selection of apparent successful proposers anndunce
* 6/15/2008 Contracts begin
2.5.2 Period of Irrevocability Proposals will be offers that are irrevocable fgresiod of sixty

(60) days after the time and date proposals are &ueposals will contain the name, address, teleph
number and email address of an individual or irdligls with authority to bind the company during the
period in which the proposal will be evaluated.

2.6 Protests

2.6.1 Objections or Protests A proposer or prospective proposer who wisheshjeab to or protest
any aspect of this procurement must deliver a @mitprotest to the Manager of Contracts and
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Procurement, 121 NW Everett Street, 5th Floor, IRod, OR 97209; mailing address, PO Box 3529,
Portland, OR 97208; or Facsimile (503) 548-5812.

2.6.2 Timeliness

2.6.2.1 If the protest relates to matters that are appaseribe face of the solicitation documents or
that are otherwise known or should have been kntmathe protester, the protest must be delivered no
later than five (5) business days prior the deadiim the Port’s receipt of offers.

2.6.2.2 If the protest relates to other matters, includig not limited to the award of the contract, it
must be delivered as soon as possible, and in &gt éater than five (5) business days, after ttwester
knows or reasonably should have known of the avedirthe contract, the Port’s intent to award the
contract, or other matters to which the protestidressed.

2.6.3 Delivery A protest is delivered, for the purposes of thisageaph, when it is actually
received by the Port’s Contracts and Procuremepaieent staff.

2.6.4 Late Protests
2.6.4.1 The Port may decline to review a late protest.

2.6.4.2 A protest shall be deemed to include only the dantsitimely delivered pursuant to this
paragraph. It must clearly state all of the graufmt the protest and must include all arguments an
evidence in support of the protest. Testimoniaievce may be submitted by affidavit. The Port may
investigate as it deems appropriate in reviewirg photest, and will issue a written response to the
protest. The Port may proceed with contract awasgcution, and performance while a protest is
pending.
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3. PROPOSAL CONTENT AND EVALUATION CRITERIA

3.1  Preparation

3.1.1 Proposals should be prepared simply and economigaitbviding a straightforward, concise description
of the proposer’s ability to satisfy the requirentseaf this RFP. Submissions of technical literatutisplay
charts, or other supplemental materials are th@oresbility and within the discretion of the propos The Port
will not be liable for any expense incurred in hreparation of proposals. Firms interested in dpewnsidered
for this work must submit the following written grimation for review by the evaluation team.

3.1.2 Proposers are encouraged to provide complete ilatiomin their written proposals. However, except
as provided otherwise below, each proposal in mespao section 3.2.2 Part Il A and section 3.2.8 P83
shall be in a font size no smaller than 10 point$shall not exceed 15 page#cluding pictures or diagrams.
Each side of a sheet of paper is considered one. p&puble-sided printing is encouraged. Pages|dHhme
numbered consecutively and fastened in the upgehdad corner only. There should be no other ibigsl
such as comb-binders, presentation folders, 3-pimglers, etc. If a proposer exceeds the page limit in
responding to section 3.2.2 or section 3.2.3, the® will consider the information on the first 15 pages,
and may decline to consider information beyond th@age limitation.

3.2 Format Proposals shall conform to the following format:

3.2.1 Partl- Proposal FormThe proposal form follows this section of the RFProposers must complete
the Proposal Form (Exhibit A) and include it asfingt page of eaclproposal. This form does not count toward
the page limitation.

3.2.2 Partll A - Required Submissions and Evaluation Crteria

Executive Development and Executive Coaching

Proposals will be evaluated by the Port’s evalumateam based upon the criteria shown below. [Enteria
weighting is shown, then the criteria are listecthrir relative order of importance. Although soofethe
criteria may be given more weight than others, epobposer is expected to provide the Port with a
comprehensive proposal which allows the Port ta domplete evaluation against the criteria.

3.2.2.1 Qualifications of Proposer

Provide a brief executive summary including théoiwing information:

(a) Organization financial health and years in busipessiding Executive Coaching Services
(b) Business status e.g. private or public owned firm

(© Availability of Portland-area firm management pensel

3.2.2.2 Project Team

(a) Provide resumes of proposed staff containing bgsinend coaching experience (Include as an
Appendix. Not included in 15-page limit.)

(b) Provide psychometric assessment certificationseaadhples of utilization

3.2.2.3 Project Approach

(a) Provide a comprehensive proposal for working thiotng executive development project
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(b) Describe your coaching process and provide exangflesaching effectiveness for at least two recent
clients of similar size and structure
(© Provide guest access to the firm’'s online multeraurvey tool

3.2.24 Fees

(@ Describe coaching services including assessmeaglephione contacts and any other service element.
List all fees and costs associated with these cesyias well as listing hourly rates for all staficiuding
position titles. Please also describe costs footrezall executive development project describethéscope of
work. Itemize costs wherever possible

3.2.2.5 Emerging Small Business Patrticipation

(@ The Port is committed to increasing Emerging Snillsiness participation in Port business
opportunities. Emerging Small Business (ESB) medmis the purposes of this solicitation and resgiti
contract(s), a for-profit small business enterptis® has been certified by the Oregon State Oifdglinority,
Women and Emerging Small Business (OMWESB, www.onegpv/DCBS/OMWESB/index.shtml) as an
Emerging Small Business enterprise. ESBs maytastertified as disadvantaged, minority-owned, oman-
owned businesses. However, for the purposes af pharticipation program, a business certified as a
disadvantaged, minority-owned, or woman-owned kmssinthat is notlso certified as an ESB will not be
counted in determination of ESB patrticipation.

(b) Each fiscal year the Port establishes an annual g@BBcipation target which is different from the
Federal disadvantaged business goal. If this grigeo be funded in part or whole by Federal &jrttere will
be a separate section in this RFP explaining tiderraérequirements. Even if there are no Federplirements
for this project, the Port strongly encouragespatiposers to consider how they can help the Pdieee its
ESB participation target. The proposal shall asiitee following:

)] Is the proposer an ESB certified by the OMWESB?

(i) Provide a narrative description of the proposexjgegience in promoting ESB participation as pagner
subcontractors, or suppliers on previous projedi®escribe any innovative or successful measureisthea
proposer has undertaken to increase ESB participan projects. Include a list of ESBs with whitte
proposer’s firm has had a contractual relationshipng the last 12 months.

(iii) Describe portions of the work the proposer may lble #o subcontract, and identify work items that
could be performed by ESBs.

(iv) Describe the actions and strategies the propodéetake to increase ESB participation in this work.
Include names of ESBs that will be part of the tdarthis project.

3.2.2.6 References

(a) Provide names and current contact information ¢éadt two references who have direct knowledge of
the firm’s ability to execute required services
(b) Provide names and current contact information ¢dat two references for individual coaches
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3.2.3 Part Il B - Required Submissions and Evaluation Crieria for Organization Assessment and
Intervention/Consulting Services

Proposals will be evaluated by the Port’s evalumateam based upon the criteria shown below. [Enteria
weighting is shown, then the criteria are listecthrir relative order of importance. Although soofethe
criteria may be given more weight than others, epobposer is expected to provide the Port with a
comprehensive proposal which allows the Port ta domplete evaluation against the criteria.

3.2.3.1 Qualifications of Proposer

Provide a brief executive summary including théoiwing information:

() Organization financial health and years in busingssviding Organizational Assessment and
Intervention/Consulting Services

(b) Business status e.g. private or public owned firm

(© Availability of Portland area firm management persel

3.2.3.2 Project Team

(a) Provide resumes containing consulting experienad amy pertinent education or certifications in
mediation, conflict management or other relatedaoization development area (Include as an Appemndiix.
included in 15-page limit.)

3.2.3.3 Project Approach

(a) Description of organization assessment and congutiocesses
(b) Provide examples of recent intervention, assessarmehbutcome

3.2.3.4 Fees
(a) Describe services included in the assessment aoeklist all fees and costs for assessment @t a p
day basis. Itemize costs wherever possible. Hadstly rates for all staff, include position titles

3.2.3.5 Emerqging Small Business Patrticipation

(@ The Port is committed to increasing Emerging Snillsiness participation in Port business
opportunities. Emerging Small Business (ESB) me#&ns the purposes of this solicitation and resgiti
contract(s), a for-profit small business enterptigd has been certified by the Oregon State Ofifddinority,
Women and Emerging Small Business (OMWESB, www.onegpv/DCBS/OMWESB/index.shtml) as an
Emerging Small Business enterprise. ESBs maylsstertified as disadvantaged, minority-owned, omen-
owned businesses. However, for the purposes af pharticipation program, a business certified as a
disadvantaged, minority-owned, or woman-owned kassinthat is notlso certified as an ESB will not be
counted in determination of ESB participation.

(b) Each fiscal year the Port establishes an annual g@BBcipation target which is different from the
Federal disadvantaged business goal. If this grigeto be funded in part or whole by Federal &yrttiere will
be a separate section in this RFP explaining tideraérequirements. Even if there are no Federplirements
for this project, the Port strongly encouragespatiposers to consider how they can help the Pdieee its
ESB participation target. The proposal shall asiitee following:

@ Is the proposer an ESB certified by the OMWESB?
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(i) Provide a narrative description of the proposexjgegience in promoting ESB participation as pagner
subcontractors, or suppliers on previous projedi®escribe any innovative or successful measureisthea
proposer has undertaken to increase ESB partioipan projects. Include a list of ESBs with whitte
proposer’s firm has had a contractual relationshipng the last 12 months.

(iii) Describe portions of the work the proposer may lble #o subcontract, and identify work items that
could be performed by ESBs.

(iv) Describe the actions and strategies the propodetake to increase ESB participation in this work.
Include names of ESBs that will be part of the tdarthis project.

3.2.3.6 References

(@ Provide names and current contact information ¢éadt two references who have direct knowledge of
the firm’s ability to execute required services

(b) Provide names and current contact information ¢éast two references for individual staff
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4. EVALUATION PROCEDURES

4.1  Competitive Range

An evaluation team will determine which proposats w&ithin the competitive range in accordance with
the evaluation criteria set forth in Section 3. Otlhose proposals determined to be within the catitipe
range will be considered for award.

4.2 Evaluation Team Members

One or more evaluation team members may conduabial evaluation of all proposals, using the
evaluation criteria set forth in Section 3, and ri@ntify a subset of proposals as finalists fotHer evaluation
by the evaluation team. After the initial evaloati members of the evaluation team may performadrifieir
functions individually, or as a group consistingwb or more evaluation team members. If partictlactions
are performed by individual evaluation team memlagrby a group consisting of less than the fullleation
team, the evaluation team members performing thetifons shall report to the full team a summarytted
information gathered or conclusions reached. Aorepf final evaluation results and any recommeiodat
regarding award of a contract may be made to thecliive Director or the Executive Director's desgn
without the participation of all evaluation teammizers, provided that a majority of evaluation teaembers
participate.

4.3 Interviews

Selected proposers may be invited to participatanninterview stage of the evaluation process.
Proposers should be prepared to respond to questdtated specifically to their proposals and ofetinent
matters with respect to the RFP.
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Exhibit A
Port of Portland

Organization Effectiveness Consulting Services aséuired

HScope A (Section 1.3.1): Executive DevelopmentExecutive Coaching

HScope B (Section 1.3.2): Organization Assessmanhtrgervention Services

Solicitation No. 2008-0026

The undersigned proposer submits this proposakgpanse to the Port of Portland’s (Port's) Reqtiest
Proposal (RFP) dated March 18, 2008 for the contramed and scope checked above.

The proposer warrants that proposer has carefedigwed the RFP and that this proposal represeaoper’s
full response to the requirements described inRRE. The proposer further warrants that if thisppsal is
accepted, the proposer will contract with the Pagrees to all terms and conditions found in thached
sample contract, and will provide all necessaryotabmaterials, equipment, and other means requved
complete the work in accordance with the requirdmehthe RFP and contract documents.

The proposer further warrants that the proposenbaand will not discriminate, in violation of ORS9A.110,
or any other local, state or federal law, agaimst minority, women or emerging small business gmise or
other protected individuals, in the developmenprgsentation of this proposal, or in obtaining aeguired
subcontract.

The proposer hereby acknowledges the requirementautiy or indicates the ability to obtain the irewe
required in Section 14 of the sample contract (ExI).

Indicate in the affirmative by initialing here:

The proposer hereby acknowledges receipt of Addendu Nos. e to this RFP.

Name of Proposer:
Business Address:

Telephone Number:
Fax Number:
Email Address:

Authorized Signature:
Printed/Typed Name:
Title:
Date:
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