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GENERAL INFORMATION
Miracle Springs Resort and Spa has a need to acquire a network solution, as per the requirements outlined within this RFP.  
Answers to all questions on the following pages are required.  Answers should be presented as follows:

1.
Specific -- For any questions requesting specific information, such as numbers, names, locations, etc., please answer directly or indicate a reason for not answering (e.g., "company policy prohibits release of this information").   Although optional materials are welcome, answers to direct questions should contain all specific information requested rather than making extensive cross-reference to supporting material.

2.
General -- For questions requesting more general information, answer directly to highlight important items or refer to supporting materials, as appropriate.  If vendor complies completely with a question/statement as written, response should be "Comply".

3.
Order and Numbering -- Answer questions in the order of appearance in this RFP.  Number each answer as the questions are numbered.

Questions unanswered as specified above will be considered non-responsive

Any optional materials, which will be useful in our evaluation, are welcome.

Any questions or clarifications of this RFP should be directed to the information technology department at 760-251-6000 ext 5500. Miracle Springs Resort and Spa will not be responsible for comments or inquiries directed elsewhere, either written or oral.  This RFP shall in no way be modified by anyone other than the IT Manager in conjunction with the requisitioning department.

EVALUATION CRITERIA
The requesting department will evaluate all proposals with final approval by the CEO and/or COO.  Evaluation and selection of vendors to provide products and services will be based on price, warranty, vendor support, client references, quality and technical evaluation information provided in response to this RFP.

BACKGROUND
Miracle Springs Resort and Spa overlooks beautiful Palm Springs and the California desert’s Coachella Valley.  Beneath our clear blue skies, where the sun shines year-round, you can calm your mind, enjoy spectacular scenic landscapes, and soak your cares away in our courtyard of eight natural hot mineral pools.  Discovered centuries ago by Cahuilla Indians, these waters are known worldwide as the very best for therapeutic and health benefits.  All services are provided in a linguistic and culturally appropriate manner by our staff.

Current Environment
Miracle Springs Resort and Spa is a 110-room hotel, next door is a companion hotel Desert Hot Springs Spa Hotel that is 50 rooms.  The hotel is staffed and supported by Atrix, a personnel office that is located across Palm Drive from Desert Hot Springs Spa Hotel.  Our legal department is located next door to Atrix, and Atrix also performs property management services for apartments located nearby the hotels.  Located in northern California is another hotel Best Tahoe West Inn that is 60 rooms. The network will need to support the three hotels, Atrix, legal, and the apartments.

Current Technology Infrastructure
Miracle Springs Resort and Spa’s computer environment consists of multiple custom built servers and Dell Power Edge 6400 machines running hospitality-based programs in a Microsoft Windows NT domain with Linux based servers.

ROLL consists of a custom-built rack chassis with duel Pentium III 633 MHZ, 1GB of Ram,  (9) nine SCSI drives in a RAID 5 array running Microsoft Windows NT4 Server with Service Pack 6, Microsoft Exchange Server, Pervasive SQL 2000, WINS and IIS.  Roll is the primary file and domain controller.

ROCK is a HP NetServer LH Pro with duel Pentium Pro Processors at 333 MHZ, 327 MB of Ram, (3) three nine GB driver in a raid array, Microsoft Windows NT4 Server with Service Pack 6. Rock is a backup domain controller.

GATE is a custom-built machine with 1 Pentium III 833 MHZ, 1024 of Ram, 2 IDE drives running Red Hat Linux 7.3 handling; IP tables, Firewall, Apache Web server, Qmail, Samba, BIND.  Gate is currently our gateway machine to the Internet and e-mail.

SWING is a custom-built machine with 1 Pentium III 833 MHZ, 1024 of Ram, 2 IDE drives running Red Hat Linux 7.3 handling: Mysql Database, DHCP, Custom-designed web based Data Management System. Swing currently is our Human Resources database.

VMWARE is a Dell Power Edge 6400 sever with 4 Xeon processes @ 733 MHZ, 4 Gigabytes of Ram, and 8 SCSI drives in a RAID array running Cent OS 4.0, Virtual Machine VMware currently houses a Windows NT server in an virtual environment running SpaSoft, and Interbase Database server.

MICROS is a Dell Power Edge 2300 server with 1 Pentium II @ 733 MHZ, 512 of Ram, 4 IDE hard Drives running Microsoft Windows NT4 server with Service Pack 6, Micros 3700 Server and Micros SQL.  Micros contains our Point of Sale server and database.

BackupPC is a Dell Power Edge 6400 with 4 Xeon processes @ 733 MHZ, 1 GB of ram, 8 SCSI drives in a RAID Array running CENT OS 4, Samba, BACKUPPC server.  BackupPC is currently a backup machine for all of our servers. 

Topology is 10/100 Ethernet with HP Procurve 4000 managed switches.

SCOPE OF WORK
Miracle Springs Resort Spa is an organization seeking to identify and select an outside independent vendor to provide a solution to install, configure, and maintain a network system.  You may propose a solution for any one or all three of these services.

Miracle Springs Resort and Spa is seeking an automated, preferably a Linux open source software network that includes but is not limited to:

Network Operating System Features

1. Backup/Restore – currently using BackupPC and Rsync

2. File and Print Services – Samba

3. Firewall – IPtables

4. Internet Access

5. Internet Filters

6. Redundancy

7. Remote Access – SSH, VNC, VPN

8. Spam Protection – ASSP

9. Virus Protection – AVG

10. Virtual Machines – VMware

11. Web-Site Hosting – Apache

Company Wide Applications

1. 
Electronic Mail – Open Exchange or Comparable

2. Word Processing – Microsoft Office

3. Spreadsheets

4. Presentations

5. Databases

6. Project Management

Departmental Applications

1. 
Accounting – Real World

2. Bar-Coding

3. Close Circuit TV – Video Insight

4. Front Desk Operations - RDP

5. Point of Sale - Micros

6. Property Management - YARDI

7. Spa Scheduling - SpaSoft

8. Time Clock – DMS

RFP RESPONSES REQUIRED
Please provide a summary of the following specific to the system you are proposing:

· Hardware and software requirements

· Application architecture 

· Security features

· Bandwidth requirements and scalability

· Detail client and server hardware requirements

· Include itemized pricing including all costs associated with software licensing fees, implementation and consulting charges, hosting, maintenance, training and support, where applicable

Features

1. Does your network solution provide virtual machines for running legacy Windows applications?

2. Does your network solution allow remote access by authorized user id?

3. Can your network solution work with our Virtual Private Network?

4. Does your solution support Linux workstation clients?

5. Can your network handle large volume of concurrent users?

6. Does your network solution have a product with similar features to Microsoft Office?

7. Does your solution allow users to log onto any workstation?

8. Describe security levels of your network solution.

9. Describe your solution’s backup and restore capabilities.

10. Describe the support component of your network solution.

System
1. Does your network solution require a component to be downloaded to the browser to support enhanced functionality? (i.e. ActiveX, Flash, etc)

2. Are there any licenses based on concurrent users or by total number of log ins?

3. Are standard reports available with the network solution, please specify the type of reports.

4. How often are software revisions made to the network and how do you make them available to customers?

5. Describe the network system's overall security of operation.

Training/Support
1. Describe process to receive support

2. Describe access to help desk

3. Describe implementation process

4. Describe training methodology

5. Describe upgrade and maintenance process

6. Describe custom enhancement process

GENERAL
Please include the following: how you work with stakeholder groups, a description of your project development approach, a description of your development process, your milestones schedule, your asset delivery methods and review process, and your testing methodology.


Please provide your recommended maintenance plan and hourly cost for service.  
All proposals may be submitted as an e-mail PDF with an identical original copy postmarked on November 15th 2005, all proposals must be received by 2:00 pm on November 21st 2005.  All e-mail correspondence can be sent to graymond@miraclespings.com
DIRECT QUESTIONS
1. Invoice terms will be Net 30 days upon receipt of hardware/software and receipt of vendor's invoice.  If vendor offers discount terms for payment in less than 30 days, please advise those terms.

2. Please provide the name, phone number and e-mail address of the principal person to be contacted in the event Miracle Springs Resort and Spa has additional questions with regards to your response.

3. Please provide a brief business summary (one page or less) on your company.  The summary should include whether you are public or privately held, how many years you have been in business and your web site address if available.

4. Miracle Springs Resort and Spa reserves the right to seek services from other vendors in the event the awarded vendor cannot supply our requirements in a reasonable period and/or do not have a competitive price.  Miracle Springs Resort and Spa’s purchasing department will limit, where possible, the usage of other vendors for services when an awarded vendor is able to supply product of same manufacture, quality, and specifications.

5. Please provide a sheet detailing vendor key contacts to include their responsibilities, phone number, fax number, address, e-mail address, etc. with regards to support of this agreement.  At a minimum this list should include those person(s) responsible for taking orders, expediting orders, outside sales, repair calls, return of goods, and accounts receivable.

6. References

Please provide three (3) customer references including contact name, phone number, and a brief description of your business relationship with them.  These references should be for products and services similar to what is requested herein.

7. Products and Pricing

7.1.    Pricing

Quote based as defined in the scope of work, and any applicable charges, such as travel, services calls, etc.

7.2     RFP/BID Preparation Costs
Miracle Springs Resort and Spa assumes no responsibility or liability for any cost the respondent may incur in   responding to this RFP/BID.
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