American Board for Certification of Teacher Excellence

1225 19th Street, NW

Suite 400

Washington, DC  20036

Request for Proposals
Issue Date:

April 15, 2005

Title:


Online Refresher Course Development

Period of Contract:
Contracts to be awarded by course for period of 180 days

Sealed proposals will be received until 5:00 pm EDT, Monday, May 9, 2005, for furnishing the services requested herein.  No proposal will be accepted after this date and time unless this document is modified by addendum, which (if made) will appear on the ABCTE website (www.abcte.org) prior to the submission deadline.
All inquiries, questions, and requests for information must be directed to: Dave Saba, Vice President Development and Evaluation, American Board for Certification of Teacher Excellence, preferably by email at dsaba@abcte.org or phone at 202-263-8312.  The American Board is not responsible for any inquiry, question, or request for information that is either undelivered or not delivered in a timely fashion.

In compliance with this Request for Proposals, to all of the conditions imposed therein, and hereby incorporated by reference, the undersigned offers and agrees to furnish the services in accordance with the attached signed proposal, or as mutually agreed upon by subsequent negotiation.
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__________________________________________
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______________________________
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1. Introduction

The American Board for Certification of Teacher Excellence (American Board or ABCTE) is pleased to issue a Request for Proposals for the development of online refresher courses in support of the American Board certification programs.  Proposals are expected to be from qualified contractors and submitted in sealed form.  Contracts with ABCTE shall be awarded for an initial term of 180 days for each subject.

The American Board is developing an innovative teacher certification system that is rigorous and reliable, yet also efficient and cost effective, in order to facilitate entry of non-certified, but otherwise qualified individuals into the teaching profession.  American Board certification will also recognize highly-qualified veteran teachers of proven effectiveness in promoting student learning.  The American Board is committed to upholding the highest standards of service to education and enriching the knowledge base with regard to teacher preparation.  All teachers certified by the American Board, therefore, will participate in an ongoing longitudinal study to document the effectiveness of American Board certification.  The American Board’s research design ensures a constant stream of data reflecting how teacher preparation translates into teacher effectiveness and increased student achievement.

Currently, the American Board has four certification tests available:  Professional Teaching Knowledge (which all candidates must pass), Elementary Education, Math and English/Language Arts.  By August, the American board will add Biology and General Science.  In 2006, the American Board will add Special Education, Reading, Physics, Earth Science, and Chemistry.  Each test has two scoring levels for certification– one for the Passport to TeachingSM Certification for new teachers and a distinguished level score for Master Teacher SM Certification. The American Board would like to provide an online course for each of the tests offered that will provide candidates for both certifications with an overview of the material listed in the test standards.  Candidates taking these certification tests will already have had academic exposure to the content to be tested, but may require a refresher to ensure they can recall all the elements that will be tested.

1.1 Contracted Services

All proposals shall be considered the property of ABCTE and shall not be released to parties beyond those responsible for the formulation of a proposal in response to this request.  

The deadline for receipt of RFP responses is 5:00 pm EDT, May 9, 2005.   Inquiries, questions, or requests for information regarding this RFP should be directed to Dave Saba, either by email at dsaba@abcte.org, or by phone at (202) 263-8312.

Proposals in response to this RFP should be mailed to:

Dave Saba 
Vice President Development and Evaluation

American Board for Certification of Teacher Excellence 
1225 19th Street, NW, Suite 400 
Washington, DC 20036 
202.261.2638

1.2 Background

American Board Mission

The American Board has developed an assessment program of major and enduring national significance.  One goal is to create an efficient, comprehensive system to identify and certify well-prepared and effective teacher candidates from the large pool of skilled professionals who may not have gone through traditional teacher preparation programs.  Armed with recruitment activities and a national network of assessment centers that will be able to appraise teacher knowledge and competence, the American Board will be in a position to tap this robust supply of talented individuals.  

Another important goal is to identify veteran teachers who demonstrate outstanding ability to impart skills and knowledge to their students, and are able to serve as mentors and models to other teachers.  Teachers certified by the American Board have a nationally-recognized, portable credential known as Passport to TeachingSM certification, signifying that the candidate is a high-quality, effective professional ready to contribute significantly to student learning in the school. 

The vision of the American Board has substantial support from the U.S. Department of Education.  It is the vision of President George W. Bush to have a highly-qualified teacher in every classroom, and the American Board is a federally-approved pathway that makes this vision a reality.  

1.3 Goals and Objectives

The Passport to TeachingSM Certification for New Teachers

For aspiring new teachers wishing to enter the profession from other careers or with backgrounds other than education school training, the American Board will provide a Passport to TeachingSM certification, designed ultimately to be accepted throughout the nation, which attests to their mastery of particular subjects and their grasp of the professional skills needed for classroom effectiveness.  Schools and districts may weigh other factors, but the American Board assessment system will form the core of a nationwide network of teachers, certified for their competence and united by their firm command of the subjects they seek to teach.  Because these new tests will also identify the candidates’ skills in specific sub-areas of the subjects they intend to teach, they will allow schools to match their particular instructional needs with a potential teacher’s strengths.  When hires must be made quickly, the anxiety of hiring candidates with "emergency certificates" can be avoided as schools will have the assurance that Passport to TeachingSM certified teachers are qualified and knowledgeable individuals.

Master TeacherSM Certification

The American Board will simultaneously develop a new procedure to certify master teachers that focuses on demonstrated student learning gains and exceptional subject-area proficiency.  There has been strong interest among policymakers and educators in the development of such a program as a supplement or alternative to the National Board for Professional Teaching Standards, whose theory and approach to certifying master teachers is significantly different from that of the American Board.

The American Board will conduct appropriate research to apply existing student learning gain measures to teacher evaluation, and will incorporate emerging research on value-added assessment and benchmarking to enhance its procedures in coming years.  Whereas new teachers seeking Passport to TeachingSM certification must demonstrate on an examination that they understand the basics of professional teaching skills, master teachers must also document that they significantly increase student achievement.  Evidence of student progress will be considered based on a broad range of assessments that states, districts, and schools use, but all candidates will be required to present data that is based on objective evaluation of their students’ work.

The rigorous Passport to TeachingSM subject-area examinations are well-suited to test for Master Teacher-level proficiency, as these examinations will test academic achievement to an advanced level.  In this way, the American Board will reinforce key elements of the best practices in teacher education:  high expectations for subject mastery as well as lifelong learning.

The results of this certification will provide schools, districts, and states with a reliable method for identifying teachers who truly know their material and are effective at imparting it to their students. 

1.4 Statement of Need

In order for candidates to demonstrate subject matter expertise, ABCTE has deployed assessments for English/Language Arts, Elementary Education and Mathematics.  ABCTE plans to develop online courses for each of these assessments.  ABCTE will also develop certification exams for seven new subjects over the next 18 months.  The delivery schedule is shown below:

Math
Operational
English/Language Arts
Operational
Elementary Education
Operational
General Science
August 2005

Biology
August 2005

Special Education
April 2006
Reading
May 2006
Physics
August 2006
Earth Science
August 2006
Chemistry
August 2006
At this time, we are seeking a vendor to develop the first five online courses for delivery in 2005 as shown above.  For each of these courses, we will require an online course (approximately 24 hours of student contact time to be used by both Passport to TeachingSM and Master TeacherSM audiences).  ABCTE is currently developing a CD ROM for question practice in each of the subject areas.  Practice questions embedded in the online course is encouraged, but final practice for the candidates will be through the CD ROM.

The subsequent five courses (Special Education, Reading, Physics, Earth Science, and Chemistry) will be developed following the successful deployment of the initial online courseware.  Accordingly, they are not included in this RFP solicitation.  

Our intention is to use Blackboard for the development and delivery of the course content and assessments.  Please provide a summary of your experience developing and delivering courses using Blackboard within the last three years.  Alternative recommendations are welcome, but must be accompanied by appropriate justification.

The American Board anticipates over 3,000 certifications in the next year increasing at a rate of 20% per year.  We have estimated an even split for demand of the various products and anticipate that 60% of our candidates will need the preparation courses.  We are forecasting demand to be 300 candidates per course over the next year for the first 5 courses.

2. Proposal Submission Instructions
2.1 Submission

The American Board recognizes that responses to this RFP may include some proprietary information.  RFP responses will not be disclosed to individuals or parties outside of the American Board and its proposal reviewers.  In addition, all proposals shall be considered the property of the American Board and shall not be disseminated to parties beyond those responsible for the formulation of a proposal in response to this request.  

The deadline for receipt of RFP responses is 5 pm, EDT, May 9, 2005.  Questions should be directed to Dave Saba at dsaba@abcte.org or (202) 263-8312.

RFP responses should mailed to

Dave Saba 
VP Development and Evaluation, ABCTE 
1225 19th Street, NW, Suite 400 
Washington, DC 20036 
(202) 263-8312 


An electronic version of this RFP is available at www.abcte.org.
Identification of Proposal Envelope

Five copies of the Contractor’s proposal shall be submitted to the American Board by the deadline specified above.  In addition, Contractors shall provide a copy of their proposal digitally in PDF format.  Contractors are encouraged to submit concisely worded proposals free of “window dressing” and extraneous language.  The signed proposal and its copies shall be identified as follows:

FROM: ____(Name of Contractor)______ (Due Date) ____ (Time)___________ 

RFP Title: _______________________________________________________

Street or Box #: ___________________________________________________

City, State, ZIP:___________________________________________________

RFP Title: _______________________________________________________

Name of Contract/Purchase Officer: ___________________________________

Number N of 5: __________________________________________________

2.2 Evaluation Criteria

	CRITERIA
	HOW TO SCORE
	SCORE

	Corporate Experience (references) 
	Contractor experience shall be evaluated based on past success, difficulty of program, and reference checks. (15 points possible)
	

	Quality of Personnel 
	Contractor personnel shall be evaluated based on the quality and length of experience relevant to the tasks proposed. (10 points possible)
	

	Cost Proposal
	The proposal with the lowest overall price shall receive 15 points.  All other proposals shall be awarded points based upon their cost relative to the lowest priced proposal.  A proposal twice the cost of the lowest priced Contractor will receive 0 points, a proposal 20 percent more costly than the lowest priced proposal will receive a score of 12, and so on. (15 points possible)
	

	Creativity/Innovation of project plan
	Contractors shall be evaluated on the innovative techniques they propose.  Creativity and innovation are independent of the technical merit of the proposal, but should be plausible to execute to receive full credit. (10 points possible)
	

	Technical Quality of proposed system
	Contractors shall be judged in a holistic manner on the overall technical merits of their proposals including, but not limited to speed of delivery and the ability to incorporate the developed content onto our online delivery platform. (50 points possible)
	

	
	
	

	TOTAL
	
	

	
	
	


3. Functional Expectations

3.1 Content

The American Board’s assessments are criterion-referenced by design and based upon the American Board’s test blueprints, performance objectives, and test/item specifications.  All American Board online refresher courses shall be developed such that the courses tie directly to the published test standards.

The Contractor shall work closely with the American Board Test Preparation Team to ensure that materials meet the quality standards for the American Board and meet the candidate demand for an efficient review.

3.2 Course Development

The Contractor shall propose procedures for establishing an efficient curriculum that will allow candidates to gain a broad overview of the material to be covered.  Each course will follow the test standards set by the American Board.  The level of the course will assume that the candidate has a base knowledge of the material but will require a review to ensure optimal performance on the test.  Standards have been set and written for each exam but there has been no curriculum development to date for any online courses.  

It is anticipated that the following steps will be required for the development of an online course:

· The Contractor will utilize subject matter experts (names can be provided by ABCTE) to determine curriculum from the standards.  

· The Contractor will create storyboards of the online course in collaboration with ABCTE

· The Contractor will create scripts in collaboration with ABCTE to be delivered by the on-line instructor to facilitate video production and editing

· The Contractor will hire talent to present the course content in the video

· The Contractor will shoot and edit all video footage as a part of the course creation process

· The online web pages will be developed

· The full course will be integrated

· The full course will be tested and edited to ensure the absolute highest quality production

· ABCTE will have final sign-off at each stage of development

The Contractor and the American Board will review and make changes at each of the steps listed above.

Each refresher course should be designed to deliver 24 hours of content online.  The number of hours may be increased if it is determined that it is necessary based upon the content requirements and budgetary constraints.  Offline resources should be provided with each course to reinforce the content, which, in combination with the online portion, will enable a learner to complete an individual course within 2-3 months.  The course must have interactive activities to assess and reinforce comprehension, review questions, and include a user guide.

4. Operations and Administration Expectations

Describe your company’s capabilities and experience with developing curriculum and courses in an online and offline environment.  Include any security, reliability, and performance information that is relevant.  If your company supports online delivery, include information on the number of products currently delivered online. Also include a URL, username, and password that would allow the American Board’s reviewing committee to access and assess at least one of these products.

5. Contract Reporting and Product Delivery

5.1 Planning

Within ten business days of the notification of the contract award, the Contractor shall convene a planning meeting with American Board staff to develop work plans and timelines to meet the requirements of this RFP.  Subsequent to this meeting, the Contractor shall provide the American Board with a master schedule documenting major milestones, deliverables, and due dates required for the successful accomplishment of the American Board’s objectives.  This master schedule must be provided within 15 business days of the planning meeting.  The Contractor shall report to the American Board on a bi-weekly basis the progress of completion of the objectives in the master schedule.

5.2 Contractor Cooperation

Contractors providing services and product to the American Board shall work cooperatively to further the goals of the American Board.  Impediments such as copyright release to other Contractors, use of proprietary software, or any other potential impediment to achieving the American Board’s goals shall be ameliorated in a timely manner to the benefit of the American Board.

The Contractor shall be responsible for developing and maintaining course materials in electronic and hardcopy.  The hardcopy materials shall document all modifications made to the activities by the American Board and its Contractors.  
If a contractor expects to use subcontractors, the Contractor must identify any and all subcontractors and their duties and cost in response to the RFP.  Contractors wishing to add subcontractors in the course of any contract with the American Board must obtain the approval of the American Board prior to subcontracting.

5.3 Staff and Experience

Contractors shall provide as part of their proposal a complete list of all major projects similar in scope to the one requested in this RFP undertaken by the Contractor for a minimum of the past three years (However, the list need not exceed 5 case studies).  The list must provide a brief description of the project, a timeline of the project, and contact information for both the Contractor and Client project managers. 

Contractors shall include in their proposal a list of key staff they propose to provide services to ABCTE.  All key Contractor staff must have a resume included in the proposal.

6. Contract Information

The following areas will be discussed when completing a contract:

1. Ownership of Proposal

Ownership of all data, materials, and documentation originated and prepared for this RFP shall belong exclusively to ABCTE, and all such data, materials, and documentation will be subject to public inspection in accordance with the Freedom of Information Act.

2. Ownership of Products 

The contractors shall provide an indication of awareness that all materials produced by the Contractor in conjunction with this contract—including all test items, rubrics, answer keys, computer programs, computer printouts, and data tapes(shall be the property of ABCTE and shall be delivered to ABCTE upon request. (NOTE: Contractors shall stipulate specific exceptions to this requirement, if any.)

3. Indemnification

The contractor agrees to indemnify, defend, and save harmless ABCTE and its officers, agents, advisors, consultants, and employees from any claims and losses accruing or resulting to any and all contractors, subcontractors, materialmen, laborers, and any other person, firm, or corporation furnishing or supplying work services, materials, or supplies in connection with the performance of this contract, and from any and all claims and losses accruing or resulting to any person, firm, or corporation who may be injured or damaged by the Contractor in the performance of this contract.

4. Termination

The contractor shall acknowledge an awareness that ABCTE may terminate the contract for any reason after giving written notification to the Contractor at least 60 days in advance.

5. Contract Award

Selection shall be made of one or more Contractors deemed to be fully qualified and best suited among those submitting proposals on the basis of the evaluation factors included in the RFP, including price. Negotiations shall be conducted with the Contractors so selected.  Price shall be considered, but need not be the sole determining factor.  After negotiations have been conducted with the Contractor(s), ABCTE will select the best proposal.  The right is reserved to make a separate award of each component as outlined in this RFP.  ABCTE may cancel this RFP or reject proposals at any time prior to an award, and is not required to furnish a statement of the reasons why a particular proposal was not selected.

6. Advertisement

News or media releases or references pertaining to this RFP or the services, study, data, or project to which it relates shall not be made without prior written consent of ABCTE. 

7. Delegation or Assignment

The Contractor shall not delegate any duties under this contract to a subcontractor other than a subcontractor named in this bid, nor shall the Contractor delegate any additional duties not specified to a subcontractor named in the proposal, without prior written consent of ABCTE.

8. Liability for Prior Expenses

ABCTE shall not be obligated or liable for any costs incurred by a contractor prior to issuance of a contract.  All costs to prepare and submit a response to this RFP shall be borne by the Contractor.

9. RFP Amendments

ABCTE reserves the right to amend the RFP prior to the date of the proposal submission.  All updates will be posted at www.abcte.org.

10. Proposal Withdrawal

Prior to the proposal due date, a submitted proposal may be withdrawn by the offeror by submitting a written request to Dave Saba, dsaba@abcte.org or (202) 261-2638.  All such requests must be signed by a person authorized to sign for the offeror.

11. Payment of services

Payment to the Contractor will be made through invoiced activities or a monthly benchmark and payment schedule using billing procedures established by ABCTE. 

12. Conflict of Interest

If a Contractor has an existing relationship that involves ABCTE, this relationship must be disclosed.  ABCTE reserves the right to assess whether this relationship would prevent objectivity.

13. Confidentiality Agreements

The staff members that are assigned by the successful offeror to this project will be required to sign an ABCTE nondisclosure statement.

14. Federal Guidelines
The awarded contract will be funded in part by federal grant monies.  It will include the following clauses:

· Contracts shall contain contractual provisions or conditions that allow for administrative, contractual, or legal remedies in instances in which a contractor violates or breaches the contract terms, and provide for such remedial actions as may be appropriate. 

· All contracts shall contain suitable provisions for termination by grant the recipient, including the manner by which termination shall be effected and the basis for settlement. In addition, such contracts shall describe conditions under which the contract may be terminated for default as well as conditions where the contract may be terminated because of circumstances beyond the control of the contractor. 

· All negotiated contracts awarded by grant recipients shall include a provision to the effect that the recipient, the Federal awarding agency, the Comptroller General of the United States, or any of their duly authorized representatives, shall have access to any books, documents, papers and records of the contractor which are directly pertinent to a specific program for the purpose of making audits, examinations, excerpts and transcriptions.

· Equal Employment Opportunity--All contracts must contain a provision requiring compliance with E.O. 11246--Equal Employment Opportunity, as amended by E.O. 11375--Amending Executive Order 11246 Relating to Equal Employment Opportunity, and as supplemented by regulations at 41 CFR Part 60--Office of Federal Contract Compliance Programs, Equal Employment Opportunity, Department of Labor.

· Copeland ``Anti-Kickback'' Act (18 U.S.C. 874 and 40 U.S.C. 276c)--All contracts and subgrants in excess of $2,000 for construction or repair awarded by recipients and subrecipients must include a provision for compliance with the Copeland ``Anti-Kickback'' Act (18 U.S.C. 874), as supplemented by Department of Labor regulations (29 CFR Part 3--Contractors and Subcontractors on Public Building or Public Work Financed in Whole or in Part by Loans or Grants from the United States). The Act provides that each contractor or subrecipient shall be prohibited from inducing, by any means, any person employed in the construction, completion, or repair of public work, to give up any part of the compensation to which he is otherwise entitled. The recipient shall report all suspected or reported violations to the Federal awarding agency.

· Clean Air Act (42 U.S.C. 7401 et seq.) and the Federal Water Pollution Control Act (33 U.S.C. 1251 et seq.), as amended--Contracts and subgrants of amounts in excess of $100,000 shall contain a provision that requires the recipient to agree to comply with all applicable standards, orders, or regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401 et seq.) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251 et seq.). Violations shall be reported to ED and the Regional Office of the Environmental Protection Agency (EPA).

· Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)--Contractors who apply or bid for an award of $100,000 or more shall file the required certification. Each tier certifies to the tier above that it will not and has not used Federal appropriated funds to pay any person or organization for influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer or employee of Congress, or an employee of a member of Congress in connection with obtaining any Federal contract, grant, or any other award covered by 31 U.S.C. 1352. Each tier shall also disclose any lobbying with non-Federal funds that takes place in connection with obtaining any Federal award. The disclosures are forwarded from tier to tier up to the recipient.

· Debarment and Suspension (E.O. 12549 and E.O. 12689)--No contract may be made to parties listed on the General Services Administration's List of Parties Excluded from Federal Procurement or Nonprocurement Programs in accordance with E.O 12549 and E.O. 12689--Debarment and Suspension. This list contains the names of parties debarred, suspended, or otherwise excluded by agencies, and contractors declared ineligible under statutory or regulatory authority other than E.O. 12549.

(Authority: 20 U.S.C. 1221e-3, 3474; OMB Circular A-110)
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