RFP for UCS Online Engagement Tool for Consumer Choices/Climate Book

Context:
Global warming presents one of the most enormous challenges humanity has ever faced. It threatens to affect nearly every aspect of our lives—our health, the availability of fresh water, the future of many coastal communities, our food supply, and even government stability as nations around the world begin to confront its adverse consequences. Despite these facts, it is important to remember that global warming is a human caused problem and so it is within our power to solve. 

In February  2012, the Union of Concerned Scientists will release a new book about global warming and the choices individuals can make at home, at their jobs, and in their communities to address the climate crisis. Our goal is to create an engaging, interactive web tool (plus a video, animation, app, something entirely different, or some combination therein) to accompany the book release that will demonstrate to visitors how the choices they make right now—multiplied many, many times over—can make a significant difference in helping forestall the worst consequences of global warming.

Our book suggests that every person aim to reduce their carbon emissions by 20 percent over the coming year. This goal is large enough that, if adopted by enough Americans, it can significantly reduce global warming emissions. Our in-depth scientific modeling shows how a 20 percent reduction in personal emissions is a big down payment that can collectively forestall some of the worst effects of climate change. By making changes in our own lives, and by engaging as citizens in a democratic society, we can break our addiction to fossil fuels, stave off the worst of global warming and take our country in a different direction. We won’t finish the work this year or this decade, but by working together we can build a low-carbon future and greatly reduce the consequences of global warming.  

What sets this book apart from other global warming solutions books is the scientific approach it takes; helping readers to focus in on the actions they can take that will have the largest impact on reducing their carbon emissions. By zeroing in on “sweating the right stuff,” we offer users/ readers a menu of options on which to focus, no matter where they’re starting in their own personal environmental impact. 

Our recommendations cover many different arenas and include: 

· Our transportation choices, such as driving fewer miles (each gallon of gas we burn releases, 24 pounds of heat-trapping CO2), walking or biking for trips under a mile, or buying the most fuel efficient car possible (moving from a 12 mpg SUV to a 50 mpg Prius reduces CO2 emissions 75%).
· The way we heat and cool our homes, such as installing (and using) a programmable thermostat, sealing leaks and insulating, and upgrading furnaces and air conditioners for efficiency.
· Our use of electric appliances, such as swapping light bulbs to CFLs and soon LEDs, replacing old refrigerators, buying Energy Star appliances, and purchasing ‘green’ power.
· The food we eat by cutting back on meat, especially beef (you don’t need to become a vegetarian to make a difference.)
· The goods and services we buy, such as purchasing recycled (or reclaimed) material when it makes sense and meets your needs.

In addition, the book discusses changes you can make at your workplace, in your community, and ways you can get involved in governmental decision making. 



Scope of work
Building upon our forthcoming book, UCS seeks to develop an interactive online engagement tool (video, animation, quiz, app, something entirely different, or some combination therein) that illustrates the achievability and importance of a personal 20 percent reduction in carbon emissions and how individual actions can have a large, aggregate effect. Ideally, the tool will incentivize repeat visits as individuals work toward their own 20 percent goal and to extend their emissions reductions beyond themselves and their family—to their community, workplace, and government at all levels.  To help facilitate engagement, the tool should also include ways to capture user information so UCS can continue to engage visitors through our email network. UCS will use the web feature as part of a larger promotional campaign to promote the book and the personal choices needed for a down payment on the deep cuts in overall carbon emissions needed to stabilize the planet’s climate. 

Goals:
· Engage target audience on the issue of personal choices, with a focus on the 20 percent emissions reduction goal and its implications.
· Recruit new supporters.
· Promote the upcoming book (as an incentive for membership and/or as an additional resource for making choices).
· Solidify UCS’s brand as an independent, science-based non-profit. 


Technical Parameters
· The feature must work within the Convio CMS (for web-based product) and name capture must sync with Convio CRM. 
· The feature must be visible/usable from popular mobile operating systems, including iOS and Android OS, and be cross-browser/cross-platform compatible (Mac, PC).

[bookmark: _GoBack]Audience: 
· UCS members and activists (and potential members/activists). UCS’s core audience is generally age 40-60 and more likely to be male than female (60%/40%). They are highly educated (four-year degree minimum), highly value education, and are able to give $100-$10,000 annually. They’re geographically location-weighted toward the coasts. Our target audience is politically active as well as politically progressive and environmentally concerned. They are extraordinary news consumers (most read New York Times, New Yorker, and a range of other news/commentary online and offline), frequent travelers, and practice progressive consumerism (e.g., own a hybrid, buy local/organic, dedicated recyclers, eschew bottled water). A significant subset have scientific training (30-40%) and/or are first adopters.

Budget:  
$50,000

Submissions of proposals: 
UCS requests proposals from interested firms and individuals that include: 1) the project approach; 2) identification of the principals and staff assigned to the project; 3) a suggested timeline; 4) description of similar projects, if any; and 5) the anticipated project budget. 

Proposals and questions should be directed to Katy Love at klove@ucsusa.org.

Deadline: October 21, 2011
