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THE UNIVERSITY OF NEW MEXICO ¢ HEALTH SCIENCES CENTER

UNM HOSPITALS




 



PURCHASING DEPARTMENT
933 Bradbury Drive, SE  Suite 3165
Albuquerque, New Mexico 87106
REQUEST FOR PROPOSAL NUMBER:  175-11  DUE DATE: April 21, 2011   TIME: 4:00 PM MDT
TITLE:  OUTSOURCING BAD DEBT COLLECTIONS 
The University of New Mexico Health Sciences Center (UNM/HSC) invites you to submit a proposal to “outsource Bad Debt Collections” for the UNM/HSC which includes UNM/HSC (UNMH), UNM Medical Group Inc. (UNMMG), Cancer Research Treatment Center (CRTC), and Sandoval Regional Medical Center (SRMC).  Please read carefully all instructions, specifications, terms and conditions. Failure to comply with the instructions, terms and conditions, and specifications of this Request for Proposal may result in your proposal being classified as non-responsive.  Proposals must be submitted to the above address no later than the time and date specified above.  New Mexico criminal law prohibits bribes, gratuities and kickbacks.

PROPOSAL SUBMITTAL

All information must be entered in ink or typed.  Individual signing the offer must initial corrections.  The proposal title, number, opening date and time must be clearly indicated in the lower left corner of your sealed proposal envelope.  Failure to properly label your envelope may result in your proposal not being included in the proposal opening and evaluation.
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EXHIBIT(S)
A “References”

TELEPHONE NUMBERS & EMAIL INFORMATION

BUYER:          
 Lynn Nelson      (505) 272-9156
Email: Salnelson@salud.unm.edu
TECHNICAL:
 Beverly Martinez    (505) 272-4275
Email: BMartinez@salud.unm.edu
OTHER INFORMATION: Deadline for questions March 31, 2011 @ 5:00 pm (email only)




      Response to questions April 11, 2011  @ 5:00 pm (email addenda)

NUMBER OF COPIES REQUIRED: 10 - Hard Copies & 1-CD/disc

SCHEDULED SITE VISITS: N/A

PAYMENTS TERMS: Net 30 Days

TERMS AND CONDITIONS

The purchase of materials and/or services awarded under this Request for Proposal are subject to the University of New Mexico’s General Terms and Conditions, The Standard Terms and Conditions for goods and services, in addition to other statements contained in this Request for Proposal.

UNM Hospitals

Purchasing Department
933 Bradbury SE, Suite 3165
Albuquerque, New Mexico 87106

REQUEST FOR PROPOSAL NUMBER: 175-11   DUE DATE: April 21, 2011   TIME: 4:00 PM MDT
TITLE:  OUTSOURCING BAD DEBT COLLECTIONS 

THE FOLLOWING INFORMATION MUST BE COMPLETED AND RETURNED WITH YOUR PROPOSAL:

TELEPHONE NUMBER FOR OFFER CLARIFICATION:

NAME: _______________________TELEPHONE_____________________FAX: __________________________

TITLE: __________________________________ EMAIL: _______________________________________________

ACKNOWLEDGMENT OF ADDENDA:

The undersigned acknowledges receipt of the following addenda:

Addenda No.  ________ Dated:  ________
 Addenda No.  _______ Dated: _______

Addenda No.  ________ Dated:  ________ 
 Addenda No.  _______ Dated: _______

AGREEMENT TO SUPPLY BONDS:

The undersigned agrees to furnish Bonds, if requested, by this Request for Proposal at no cost to UNM/HSC.

AUTHORIZED REPRESENTATIVE:

The undersigned, as an authorized representative for the Company named below, acknowledges that he/she has examined this Request for Proposal with its related documents, and being familiar with all of the conditions surrounding the described materials and/or services, including the availability of materials and labor, hereby offers to furnish all labor, materials, and supplies necessary to comply with the requirements and specifications in accordance with the Terms and Conditions set forth herein and at the prices stated in the price quote.

COMPANY NAME: ______________________________________________________________

ADDRESS: ______________________________________________________________________

CITY/STATE/ZIP: ________________________________________________________________


SIGNATURE OF AUTHORIZED REPRESENTATIVE: __________________________________

PRINTED OR TYPED NAME: ______________________________________________________

TITLE: ________________________________________________________DATE: ___________

 PHONE:  (____)___________ FAX:  (_____)____________EMAIL: ________________________

CONTRACTOR’S LICENSE NUMBER: _______________________________________________

CONTRACTOR’S FEDERAL TAX ID NUMBER: _______________________________________
NEW MEXICO GROSS RECEIPTS TAX  NUMBER:________________________________________

SECTION I
THE UNIVERSITY OF NEW MEXICO & UNM HEALTH SCIENCES CENTER

GENERAL TERMS AND CONDITIONS
1.
ADDRESSES FOR NOTICES: Any notice required to be given under this proposal or the resultant contract shall be in writing and delivered in person or via first class mail or overnight mail to the following address:

Mail to:                                           
  


Deliver to:

UNM Hospital 
 




UNM Hospital
Purchasing Department 




Purchasing Department.

933 Bradbury SE, Suite 3165            


933 Bradbury SE, Suite 3165   

Albuquerque, NM 87106                 



Albuquerque, NM 87106

2.
CANCELLATION:  The University reserves the right to cancel without penalty, this request, the resultant contract or any portion thereof for unsatisfactory performance, cancellation of the project or unavailability of funds.

3.
GOVERNING LAW: This proposal and the resultant contract and/or purchase order will be interpreted and governed by the laws of the State of New Mexico.

4.
GENERAL TERMS AND CONDITIONS: The University’s General Terms and Conditions are an equal and integral part of this request.  All terms and conditions of this request will remain unchanged for the duration of the contract and will supersede and take precedence over any vendor agreement forms.  

5.
STATE AND LOCAL ORDINANCES: The vendor shall perform work under this contract in strict accordance with the latest adopted version of all State and local codes, ordinances, and regulations governing the work involved.

7.
PAYMENTS FOR PURCHASING: No warrant, check or other negotiable instrument shall be issued in payment for any purchase of services, construction or items of tangible personal property unless the central purchasing office or the using agency certifies that the services, construction or items of tangible personal property have been received and meet specifications.

8.
TERMINATION PROVISION: This contract may be terminated by either party upon written notice delivered to the other party at least thirty days prior to the intended date of termination.  By such termination, neither party may nullify obligations nor liabilities already incurred for performance or for failure to perform prior to the date of termination.

9.
MEMBERSHIP IN PURCHASING GROUPS: UNM/HSC is eligible and will at its discretion, accept Novation, GSA SPD, or UHC contract pricing, where applicable, and where it is the lowest price.

10.
RELEASE UNM REGENTS: The Contractor shall, upon final payment of the amount due under the contract release Regents of the University of New Mexico, their officers and employees and the State of New Mexico from liabilities, claims and obligations whatsoever arising from the contract.  The Contractor agrees not to purport to bind the University or the State of New Mexico to any obligation not assumed in the contract by the Regents of University of New Mexico, or the State of New Mexico, unless the Contractor has express, written authority to do so, and then only within the strict limits of that authority.

11.
MERGER:  The contract shall incorporate all the agreements, covenants, and understandings between the parties thereto concerning the subject matter thereof.  No prior agreements or understandings, verbal or otherwise, of the parties or their agents shall be valid or enforceable unless embodied in the contract.

12.
MULTIPLE AWARDS: The University reserves the right to make multiple awards for the references contract if it is deemed to be in the best finance interest of the University to do so.

13.
MULTI-TERM CONTRACT: Pursuant to Section13-1-151 NMSA 1978, it has been determined that the estimated requirements covered in this contract are reasonably firm and continuing; and that a multi-term award will serve the best interests of the University of New Mexico (UNM).

14.
OPTION TO RENEW: The University reserves the option to renew the resultant contract if such renewal is mutually agreed to and found to be in the best interest of the University.  These renewal options will be exercised in increments as indicated in the proposal specification, or if not stated, in one-year terms.  The contract shall not exceed 4 years including all renewals.

15.
WAIVER: The contract shall contain a provision that states that no waiver of any breach of the Contract or any terms or conditions thereof shall be held to be a waiver of any other or subsequent breach; nor shall any waiver be valid, alleged or binding unless the same shall be in writing and signed by the party alleged to have granted the waiver.

16.
APPROPRIATION:  The terms of the contract are contingent upon sufficient appropriations and authorization being made by the Regents of the University of New Mexico.  If sufficient appropriations and authorization are not made by the University, the contract shall, not withstanding any other provisions of the contract, terminate immediately upon the Contractor’s receipt of written notice of termination from the University.

17.
RETENTION OF RECORDS: Contractor will maintain detailed records indicating the date, time and nature of services provided under this Agreement for a period of at least five years after termination of this Agreement, and will allow access for inspection by the University, the Secretary for Health and Human Services, the Comptroller General and the Inspector General to such records for the purpose of verifying costs associated with provision of services under this Agreement.

18.
RELATIONSHIP OF PARTIES: The parties and their respective employees are at all times acting as independent contractors.  Contractor will not be considered an employee of the University for any purpose, including, but not limited to, workers’ compensation, insurance, bonding or any other benefits afforded to employees of the University.  Neither party has any express or implied authority to assume or create any obligation or responsibility on behalf of or in the name of the other party.

19.
COOPERATION AND DISPUTE RESOLUTION: The parties agree that, to the extent compatible with the separate and independent management of each, they will maintain effective liaison and close cooperation.  If a dispute arises related to the obligations or performance of either party under this Agreement, representatives of the parties will meet in good faith to resolve the dispute.

20.
THIRD PARTIES: Nothing in this Agreement, express or implied, is intended to confer any rights, remedies, claims, or interests upon a person not a party to this Agreement.

21.
CHANGES/ALTERATIONS AFTER AWARD: Changes or alterations after the award can only be made if agreed to in writing by the University.

22.
CONFLICT OF INTEREST FORM: Seller is required to sign the attached Supplier Conflict Of Interest and Debarment and Suspension Certification FORM. Failure to provide the University with a completed Conflict of Interest Form may result in your offer being considered non-responsive.

23.
REFERENCES REQUIRED: Offeror must furnish references of organizations and/or businesses that offeror has provided with similar services or items, as stated in this Request for Proposal. The organization’s name, a contact, telephone number and a brief description of the items and services provided are required for each reference. Failure to submit the information may result in your offer being considered as non-responsive. Offeror, by furnishing these references, agrees to allow the University to contact any persons and/or organizations listed, and to utilize information obtained in evaluation of offer. The University reserves the right to check any references known to them and to use information received from such references in making the award.

24.
AGREEMENT TERMS AND CONDITIONS: The agreement between the University and a Seller will follow the format specified by the University and contain the terms and conditions set forth in “Terms and Conditions”. However, the University reserves the right to negotiate with a successful Seller provisions in addition to those contained in this RFP. The contents of this RFP, as revised and/or supplemented, and the successful seller’s proposal will be incorporated into the contract.

Should a Seller object to any of the University’s terms and conditions, as contained in this Section, that Seller must propose specific alternative language that would be acceptable to the University. General references to the Sellers terms and conditions or attempts at complete substitutions are not acceptable to the University and will result in disqualification of the Seller’s proposal.  Sellers must provide a brief discussion of the purpose and impact, if any, of each proposed change followed by specific proposed alternate wording.

25.
RIGHT TO WAIVE MINOR IRREGULARITIES: The Evaluation Committee reserves the right to waive minor irregularities. The Evaluation Committee also reserves the right to waive mandatory requirements provided that all of the otherwise responsive proposals failed to meet the same mandatory requirements and the failure to do so does not otherwise materially affect the procurement. This right is at the sole discretion of the Evaluation Committee.

26.
PROPOSAL NEGOTIATION: Offerors submitting proposals may be afforded an opportunity for discussion and revision of proposals.  Revisions may be permitted after opening and prior to award for the purpose of obtaining best and final offer.  Negotiations may be conducted with responsible offerors who submit offers found to be reasonable likely to be selected for award.  The University is under no obligation to conduct discussions with any or all offerors.

27.
DISCLOSURE OF PROPOSAL CONTENTS: The proposals will be kept confidential until The University awards a price agreement. At that time, all proposals and documents pertaining to the proposals will be open to the public, except for the material that is proprietary or confidential. The Procurement Managers will not disclose or make public any pages of a proposal on which the Seller has stamped or imprinted “proprietary” or “confidential” subject to the following requirements.

Proprietary or confidential data shall be readily separable from the proposal in order to facilitate eventual public inspection of the non-confidential portion of the proposal. Confidential data is normally restricted to confidential financial information concerning the Seller’s organization and data that qualifies as a trade secret in accordance with the Uniform Trade Secrets Act, 57-3A-l to 57-3A-7 NMSA 1978. The price of products offered or the cost of services proposed shall not be designated a proprietary or confidential information.

 If a request is received for disclosure of data for which a Seller has made a written request for confidentiality, the University shall examine the Seller’s request and make a written determination that specifies which portions of the proposal should be disclosed. Unless the Seller takes legal action to prevent the disclosure, the proposal will be so disclosed. The proposal shall be open to public inspection subject to any continuing prohibition on the disclosure of confidential data.  

28.
SHORT LIST:  As stated in rule GSA 89-601 of the State of New Mexico Procurement Code regulations, for the purpose of evaluation and conducting discussion, a “short List” may be generated.  Proposals shall be ranked and the offerors who submitted the highest ranked proposals will be selected for the short list and will be eligible for evaluation and final negotiation.

29.
RIGHT TO PROTEST: The solicitation of the award of an RFP/IFB may be protested as per the UNM Purchasing Regulation 11, Protest Procedures, which may be found at the following UNM web site: http://www.unm.ed/~purch/policies.html. Any offeror who is aggrieved in connection with this Request for Proposal may protest the award to the University of New Mexico Hospital Purchasing Department as provided by the New Mexico State Procurement Code 13-1-172. The protest shall be submitted in writing within (15) fifteen calendar days after knowledge of the facts or occurrence-giving rise thereto.  

30.
REMOVAL OF CONTRACTOR’S EMPLOYEES (S).   The University may request that Contractor’s employee(s) be removed from the work under the contract for cause.  The University may immediately terminate, with written notice to Contractor, the services of any Contactor employee, if the University management believes in good faith that Contractor’s employee is unable to perform the services with reasonable skill.  Contractor’s agreement may also be terminated if Contractor’s liability insurance coverage is modified or terminated. 

SECTION II

THE UNIVERSITY OF NEW MEXICO STANDARD TERMS AND CONDITIONS

FOR GOODS AND SERVICES (Purchase Orders)

1. 
INSPECTION.   The University of New Mexico may inspect, at any reasonable time, any part of Seller’s plant or place of business, which is related to performance of this Purchase Order. Final inspection will be made at the destination upon completion of delivery of goods and services. Acceptance of delivery shall not be considered acceptance of the goods and/or services furnished. Final inspection shall include any testing or inspection procedures required by the specifications.

2. 
WARRANTIES.  Seller warrants the goods and/or services furnished to be exactly as specified in this Purchase Order, free from defects in Seller’s design, labor, materials and manufacture, and to be in compliance with any drawings or specifications incorporated herein and with any samples furnished by Seller.   All applicable UCC warranties express and implied are incorporated herein.

3.  
ELIGIBILITY FOR PARTICIPATION IN GOVERNMENT PROGRAMS.   Each party represents that neither it nor any of its management or any other employees or independent contractors who will have any involvement in the services or products supplied under this Agreement, have been excluded from participation in any government healthcare program, debarred from or under any other federal program (including but not limited to debarment under the Generic Drug Enforcement Act), or convicted of any offense defined in 42 U.S.C. Section l320a-7, and that each party, its employees and independent contractors are not otherwise ineligible for participation in federal healthcare programs. Further, each party represents that it is not aware of any such pending action(s) (including criminal actions) against each party or its employees or independent contractors. Each party shall notify the other immediately upon becoming aware of any pending or final action in any of these areas.

4. 
HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT (HIPAA).  The parties agree to enter into a mutually acceptable amendment to this Agreement as necessary to comply with applicable federal laws and regulations governing the use and/or disclosure of individually identifiable health information.  Such amendment shall be entered into on or before the date by which hospitals are required to be in compliance with the privacy regulations promulgated under the Health Insurance Portability and Accountability Act of 1996.

5.
ACCEPTANCE AND REJECTION.   If prior to final acceptance, any goods or services are found to be defective or not as specified, or if the University of New Mexico is entitled to revoke acceptance of them the University of New Mexico may reject or revoke acceptance, require Seller to correct without charge within a reasonable time, or require delivery at an equitable reduction in price, at the University’s option. Seller shall reimburse the University of New Mexico for all incidental and consequential costs related to unaccepted goods or service. Notwithstanding final acceptance and payment, Seller shall be liable for latent defects, fraud, or such gross mistakes as amount to fraud. Acceptance of goods or services shall not waive the right to claim damages for breach of contract.

6. 
PAYMENT TERMS.  Upon written request from Seller for payment, The University of New Mexico shall, within 30 days, issue a written certification of complete or partial acceptance or rejection, with payment to follow within 30 days after certification of acceptance. Late payment charges shall be of 1 and 1/2 % per month.

7.
ASSIGNMENT.   This Purchase Order is assignable by the University.  Except as to any payment due hereunder, this Purchase Order is not assignable by Seller without written approval from the University.  

8.
CHANGES.   The University of New Mexico may make changes within the general scope of this Purchase Order by giving notice to Seller and subsequently confirming such changes in writing. If such changes affect the cost of, or the time required for performance of this Purchase Order, an appropriate equitable adjustment shall be made. No change by Seller shall be recognized without written approval of the University. Any claim of Seller for an adjustment under this Paragraph must be made in writing within thirty (30) days from the date of receipt by Seller of notification of such charge. Nothing in this Paragraph shall excuse Seller from proceeding with the performance of the Purchase Order as changed hereunder.

9. 
TERMINATION AND DELAYS.  The University of New Mexico may by written notice stating the extent and effective date, terminate this Purchase Order for convenience in whole or in part, at any time. The University of New Mexico shall pay Seller as full compensation for performance until such termination: (1) the unit or pro rata order price for the delivered and accepted portion: and (2) incidental damages, not otherwise recoverable from other sources by Seller, as approved by the University, with respect to the undelivered or unaccepted portion of this Purchase Order provided compensation hereunder shall in no event exceed the total Purchase Order price. Such amount will be limited to Seller’s actual cost, and may not include anticipated profits. The University of New Mexico shall not be liable for consequential damages. The University of New Mexico may by written notice terminate this Purchase Order in whole or in part for Seller’s default if Seller refuses or fails to comply with the provisions of this Purchase Order or fails to make progress so as to endanger performance and does not cure such failure within a reasonable period of time. In such event, the University of New Mexico may otherwise secure the materials, supplies or services ordered, and Seller shall be liable for damages suffered by the University of New Mexico thereby, including incidental and consequential damages. If after notice of termination, the University of New Mexico determines Seller was not in default, or if Seller’s default is due to failure of the University, termination shall be deemed for the convenience of the University. The rights and remedies of the University of New Mexico provided in this paragraph shall not be exclusive and are in addition to any other rights and remedies provided by law or under this Purchase Order as used in this paragraph, the word “Seller’ includes Seller and his sub-suppliers at any tier.

10. 
EQUAL OPPORTUNITY AND AFFIRMATIVE ACTION.  In performing the services required under this Purchase Order, each party shall be an equal opportunity employer and shall conform to all affirmative action and other applicable requirements; accordingly, each party shall neither discriminate nor permit discrimination in its operations or employment practices against any person or group of persons on the basis of race, age, religion, color, national origin, ancestry, sex, physical or mental handicap or medical condition, sexual preference, prior military involvement or in any other manner prohibited by law.

11. 
INDEMNIFICATION AND INSURANCE.   Seller assumes the entire responsibility and liability for losses, expenses, damages, demands and claims in connection with or arising out of any actual or alleged personal injury (including death) and/or damage or destruction to property sustained or alleged to have been sustained in connection with or arising out of the goods delivered by Seller or the performance of the work by Seller its agents, employees, subcontractors or consultants, except to the extent of liability arising out of the negligent performance of the work by or willful misconduct of the University. Seller shall indemnify, defend and hold harmless the University, its officers, agents, and employees from any and all liability for such losses, expenses, damages, demands, and claims and shall defend any suit or action brought against any or all of them based on any actual or alleged personal injury or damages and shall pay any damage costs and expenses including attorneys’ fees, in connection with or resulting from such suit or action.  Seller will also indemnify, defend and hold harmless the University of New Mexico against any joint and several liabilities imposed against the University of New Mexico with respect to strict product liability claims attributable to the fault of the Seller.

Seller agrees that it and its subcontractors will maintain general liability, product liability and property damage insurance in reasonable amounts (at least equal to the New Mexico Tort Claims Act limits) covering the above obligation and will maintain workers’ compensation coverage covering all employees performing under this Purchase Order on premises occupied by or under the control of the University.  The liability of the University of New Mexico will be subject in all cases to the immunities and limitations of the New Mexico Tort Claims Act, Sections 41-4-1 et seq. NMSA 1978, as amended.

12. 
INSTRUMENTALITIES.   Seller shall supply all equipment, tools, materials and supplies to accomplish the designated tasks except as set forth in this Purchase Order or its attachments.

13. 
PAYROLL OR EMPLOYMENT TAXES.   No federal, state, or local income, payroll or employment taxes of any kind shall be withheld or paid by the University of New Mexico with respect to payments to Seller or on behalf of Seller its agents or employees. Seller shall withhold and pay any such taxes on behalf of its employees as required by law. The payroll or employment taxes that are the subject to this paragraph include but are not limited to FICA, FUTA, federal personal income tax, state personal income tax, state disability insurance tax, and state unemployment insurance tax.  If Seller is not a corporation, Seller further understands that Seller may be liable for self-employment (social security) tax, to be paid by Seller according to law.

14. 
WORKERS COMPENSATION.  No workers compensation insurance has been or will be obtained by UNM on account of Seller or its employees or agents. Seller shall comply with the workers compensation laws with respect to Seller and Seller’s employees and agents.

15.
INDEPENDENT BUSINESS.  Neither Seller nor any of its agents shall be treated as an employee of the University of New Mexico for any purpose whatsoever.  Seller declares that Seller is engaged in an independent business and has complied with all federal, state and local laws regarding business permits and licenses of any kind that may be required to carry out the said business and the tasks to be performed under this Purchase Order. Seller further declares that it is engaged in the same or similar activities for other clients and that the University of New Mexico is not Seller’s sole or only client or customer.

16.  
SELLERS EMPLOYEES AND AGENTS.   Seller shall have complete charge and responsibility for persons employed by Seller and engaged in the performance of the specified work. The Seller, its agents and employees state that they are independent contractors and not employees of the University. Seller, its agents and employees shall not accrue leave, retirement, insurance, bonding or any other benefit afforded to employees of the University of New Mexico as a result of this Purchase Order.

17.
PATENT AND COPYRIGHT INDEMNITY.   Seller shall indemnify, defend and hold harmless the University of New Mexico against all losses, liabilities, lawsuits, claims, expenses (including attorneys’ fees), costs, and judgments incurred through third party claims of infringement of any copyright, patent, trademark or other intellectual property rights.

18.
DISCOUNTS.  If prompt payment discounts apply to this Purchase Order any discount time will not begin until the materials, supplies, or services have been received and accepted and a correct invoice received by the appropriate University Department. In the event testing is required prior to acceptance; the discount time shall begin upon the completion of the tests.

19.
PENALTIES.  The Procurement Code. Section 13-1-28 at seq. NMSA 1978 as amended imposes civil and criminal penalties for its violation. In addition, the New Mexico criminal statutes impose criminal penalties for bribes, gratuities and kickbacks.

20.
TITLE AND DELIVERY.  Title to the materials and supplies passed hereunder shall pass to the University of New Mexico upon acceptance at the FOB point specified, subject to the right of the University of New Mexico to reject.  For any exception to the delivery date specified, Seller shall give prior notification and obtain approval thereto from the University’s Purchasing Department. Time is of the essence and the Purchase Order is subject to termination for failure to deliver on time. 

20. GOVERNING LAW.  This Agreement shall be construed in accordance with the laws of the State of New Mexico as they pertain to agreements executed and fully to be performed with New Mexico, or federal law where applicable, but in either case excluding that body of law relating to choice of law. 
21. OTHER APPLICABLE LAWS.   Any provision required to be included in an agreement of this type by any applicable and valid executive order, federal, state or local law, ordinance, rule or regulation shall be deemed to be incorporated herein.

22. CONFLICT OF INTEREST.  Seller shall disclose to the University of New Mexico Hospital Purchasing Department the name(s) of any University employee or member of the Board of Regents who has a direct or indirect financial interest in the Seller or in the proposed transaction.  A University employee (or Regent) has a direct or indirect financial interest in the Seller or in the proposed transaction if presently or in the preceding twelve (12) months the employee/Regent or a close relative has an ownership interest in the Seller (other than as owner of less than 1% of the stock of a publicly traded corporation); works for the Seller, is a partner, officer, director, trustee or consultant to the Seller, has received grant, travel, honoraria or other similar support from the Seller, or has a right to receive royalties from the Seller.  Seller shall file a Conflict of Interest Disclosure form with the UNMH Purchasing Department.  

23. AGREEMENT.  This Purchase Order is the sole and entire Agreement between the parties; any documents incorporated into this Agreement are listed explicitly on the front side of this Purchase Order, or are incorporated by Implication by the terms of this Purchase order.  Any terms inconsistent with or in addition to this Purchase order proposed by Seller are deemed rejected unless agreed to in writing by an appropriate University official.

24. FOB.  Unless stated otherwise, the price for goods is F.O.B. the place of destination, and the place of destination is the University’s designated campus address.

25. VENDOR COMPLIANCE.    The Deficit Reduction Act became effective January 1, 2007, please review and understand the compliance training material under the “Vendor Compliance” section of the UNM Purchasing Department web page at www.unm.edu/~Purch

SECTION III

INSTRUCTIONS TO OFFERORS

1.
SEALED PROPOSALS: All proposals must be sealed and submitted in the prescribed manner and must be signed.  The authority of the individual signing the offer must be stated in the proposal.

2.
CONSIDERATION FOR ACCEPTANCE.  These discussions may relate to negotiated changes to any portion of the proposal.  However, proposals may be accepted without discussions.

3.
ACKNOWLEDGMENT OF ADDENDUM:  Offerors shall acknowledge receipt of any addendum to this Request for Proposal by identifying the addendum number and date in the space provided on the response form.

4.
PROPER ADDRESS: Indicate address to which UNM purchase orders should be sent, if different from address shown on page 2 of this proposal.

5.
NUMBER OF COPIES OF PROPOSAL: Please submit the required number of copies of your proposal and all supporting documents stated on the cover sheet.  Failure to submit the required number of copies may result in your proposal being considered non-responsive.

6.
FAILURE TO RESPOND: UNM reserves the right to remove from its Bidders’ list, the names of vendors who do not respond to Requests for Proposals. Vendors who are unable to respond to a specific Requests for Proposal should notify the Buyer by letter if they wish to receive future Requests for Proposal.

7.
CANCELLATION:  UNM reserves the right to cancel without penalty, this Request, the resultant contract or any portion thereof for unsatisfactory performance or unavailability of funds.

8.
EMAIL ADDRESS OR TELEPHONE PHONE NUMBER FOR QUOTE CLARIFICATION: The Offeror must include an email address and a local or toll-free number for offer clarification.  Failure to do so may result in the quote being classified as non-responsive.

9.
CLARIFICATIONS:  Buyer shown on the cover sheet of this Request for Proposal shall be contacted concerning any clarification of instructions, terms and conditions, insurance, bonds, or offer preparation.  Technical clarifications should be addressed to the individual identified on the cover sheet.  Clarifications will be provided to all Offerors, in writing, as an addendum, and will be considered as part of this Request for Proposal.

10.
LATE SUBMISSIONS: Late submissions of proposals will be not be considered unless it is determined by the UNM/HSC that late receipt was due solely to mishandling by the UNM/HSC, after receipt by the UNM/HSC, or whenever the proposal is the only offer received.  All other late submissions will be returned unopened.

11.
MODIFICATIONS:  Only Modifications received prior to time specified for the proposal opening will be accepted.  No modifications will be accepted following the opening.  Technical clarifications of the offer may be requested by the Buyer following the opening.  A late modification of an otherwise successful offer that makes its terms more favorable to the UNM/HSC will be considered at any time it is received.

12.
PUBLIC INFORMATION: All information, except that classified as confidential, will become public information at the time that the contract is awarded.  Confidential information must be marked “CONFIDENTIAL” in red letters in the upper right hand corner of the sheets containing the confidential information.  Price and information concerning the specifications cannot be considered confidential.

13.
PAYMENT DISCOUNTS: The UNM/HSC will take advantage of payment discounts offered whenever possible; however, payment discounts will not be used as a means to determine the lowest responsible offeror.

14.
PERIOD FOR OFFER ACCEPTANCE: Except as otherwise noted in this RFP, the offeror agrees, if its offer is accepted within 90 calendar days of the final closing date, to furnish any and all item(s) and/or services at the prices set forth in its offer, delivered to the designated point(s) within the specified time in the delivery schedule.  Failure to comply may result in removal from the UNM/HSC’ Offeror’s List.  UNM/HSC reserves the right to request an extension of this time period.

15.
REJECTION OF OFFERS: The UNM/HSC reserves the right to award offers based on evaluation criteria contained herein, to reject any and all offers or any part thereof, and to accept the offer that is in the best interests of UNM/HSC.

16.
TAXES:  The UNM/HSC is exempt from Federal Excise Taxes and from New Mexico Sales Taxes on materials, except construction materials used by a contractor.  Services are not exempt.  Taxes on services should be included as a separate line item and not included in any base price quote.  Applicable taxes are excluded from the proposal evaluation.  A non-taxable transaction certificate will be provided upon request.

17.
WITHDRAWAL OF OFFERS:  Offers may be withdrawn by written notice, Fax, telegram or in person, by an authorized representative of the offeror, any time prior to the award.
18.  CASH DISCOUNTS:  UNM/HSC is a non-profit, state supported educational institution and available discounts   should be noted in offeror’s response.

19. FAX OFFERS:  Fax offers will not be accepted unless an authorized representative of the Offeror is present to 

receive and seal the quote.  UNM/HSC personnel will not accept fax offers. 

20.
SUBMISSIONS OF DRAWINGS/LITERATURE: The submission of drawings and literature to be used in the evaluation of the offer must be made by the closing date and time to be considered.  All submissions shall be made at no expense to the UNM/HSC.  Returns of submissions will be made only when requested by the Offeror and only at Offeror’s expense.

21.
RFP COSTS: The costs of preparing responses to this RFP, and the costs associated with preparing for and participating in the demonstrations is to be borne by the offerors.  The costs that result from participating in this procurement may not be charged, directly or indirectly, against any contract signed with UNM/HSC. UNM/HSC Employees are Final Judges

SECTION IV

THE UNIVERSITY OF NEW MEXICO SUPPLIER CONFLICT OF INTEREST AND

DEBARMENT/SUSPENSION CERTIFICATION FORM

THE FOLLOWING MUST BE CERTIFIED IF THIS PURCHASE ORDER IS $10,000 OR GREATER

A. CONFLICT OF INTEREST

The authorized Person, Firm and/or Corporation states that to the best of his/her belief and knowledge: No employee or Regent of The University of New Mexico (or close relative), with the exception of the person(s) identified below, has a direct or indirect financial interest in the Vendor or in the proposed transaction.  Vendor neither employs, nor is negotiating to employ, any University of New Mexico employee, Regent or close relative, with the exception of the person(s) identified below.  Vendor did not participate, directly or indirectly, in the preparation of specifications upon which the quote or offer is made.  If the Vendor is a New Mexico State Legislator or if a New Mexico State Legislator holds a controlling interest in Vendor, please identify the legislator: _____________________________________ List below the name(s) of any University or New Mexico employee, Regent or close relative who now or within the preceding 12 months (1) works for the Vendor; (2) has an ownership interest in the Vendor (other than as an owner of less than 1% of Vendor’s stock, if Vendor is a publicly traded corporation); (3) is a partner, officer, director, trustee or consultant to the Vendor; (4) has received grant, travel, honoraria or other similar support from Vendor; or (5) has a right to receive royalties from the vendor.____________________________________________________________________________________

B. DEBARMENT/SUSPENSION STATUS

The Vendor certifies that it is not suspended, debarred or ineligible from entering into contracts with the Federal Government, or in receipt of a notice or proposed debarment from any Agency.  The vendor agrees to provide immediate notice to The UNM Hospital Purchasing Department in the event of being suspended, debarred or declared ineligible by any department or federal agency, or upon receipt of a notice of proposed debarment that is received after the submission of the quote or offer but prior to the award of the purchase order or contract.
C. CERTIFICATION

The undersigned hereby certifies that he/she has read the above CONFLICT OF INTEREST and DEBARMENT/SUSPENSION Status requirements and that he/she understands and will comply with these requirements.  The undersigned further certifies that they have the authority to certify compliance for the vendor named and that the information contained in this document is true and accurate to the best of their knowledge.  

Signature: _______________________________Title: _____________________________Date: __________________​​​

Name Typed: _____________________________Company Name_________________________________________

Address_____________________________________City/State/zip:_________________________________________

THE FOLLOWING MUST BE CERTIFIED IF THIS PURCHASE ORDER IS $100,000 OR GREATER:

CERTIFICATION AND DISCLOSURE REGARDING PAYMENTS TO INFLUENCE CERTAIN FEDERAL TRANSACTIONS (APRIL 1991)

A. The definitions and prohibitions contained in the clause, at FAR 52.203-12, Limitation on Payments to influence Certain Federal Transactions, I included in this solicitation, are hereby incorporated by reference in paragraph (b) of this certification.

B. The offeror, by signing its offer, hereby certifies to the best of his or her knowledge and belief that on or after; December 23, 1989

1) Federal appropriated funds have not been paid and will not be paid to any person for influencing or attempting to Influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress on his or her behalf in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into any cooperative agreement, and the extension, continuation, renewal, amendment or modification of any Federal contract, grant, loan, or cooperative agreement; 

2) If any funds other than Federal appropriated funds (including profit or fee received under a covered Federal Transaction) have been paid, or will be paid, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, and officer or employee of Congress, or an employee of a Member of Congress on his or her behalf in connection with this solicitation, the offeror shall complete and submit, with its offer, OMB standard form LLL, Disclosure of Lobbying Activities, to the Contracting Officer; and He or she will include the language of this certification in all subcontract awards at any tier and require that all recipients of subcontract awards in excess of $100,000 shall certify and disclose accordingly.

3) (c) Submission of this certification and disclosure is a prerequisite for making or entering into this contract imposed by section 1352, title 31, United States Code.  Any person who makes expenditure prohibited under this provision or who fails to file or amend the disclosure form to be filed or amended by this provision shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

CLEAN AIR ACT AND FEDERAL WATER POLLUTION CONTROL ACT

The undersigned company agrees to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401 et seq.) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251 et seq.)

CERTIFICATION

The undersigned hereby certifies that he/she has read the above CERTIFICATION AND DISCLOSURE REGARDING PAYMENTS TO INFLUENCE CERTAIN FEDERAL TRANSACTION (APR 1991) and CLEAN AIR ACT AND FEDERAL WATER POLLUTION CONTROL ACT requirements and that he/she understands and will comply with these requirements.  The undersigned further certifies that they have the authority to certify compliance for the vendor named below.

Signature: _______________________________Title: _____________________________Date: __________________​​​

Name Typed: _____________________________Company Name_________________________________________

Address_____________________________________City/State/zip:_________________________________________
SECTION V

Evaluation Criteria

Scoring Matrix and Methodology

GENERAL: This section describes the criteria to be used for analyzing and evaluating the various proposals.  Although cost will be a factor in proposal evaluation, it is specifically a consideration of secondary importance to the need for providing a high quality service.

1. Responses to this Request for Proposal will be evaluated using the following matrix and associated point values.
	Category
	RFP Section
	Description and Evaluation Criteria
	Maximum Points

	Fee Structure
	E
	Mechanism used to establish upfront and on-going fee determination.  Clarity, objectivity, and relevance of methodology and examples.
	15

	References
	F
	Independent validation from previous clients that engagement achieved anticipated outcomes.
	25

	Outcomes
	F
	Historical and quantifiable evidence of ability to successfully manage a large volume of accounts receivable.
	35

	Experience
	F
	Successful engagements with similar institutions (practice plan, academic teaching/ research hospital, low income pop., etc.) 
	25

	TOTAL
	100



2.
EVALUATION CRITERIA: All responses to this Request for Proposals become the 


property of UNMH and will be held confidential, with the exception of the successful 


proposal(s), which will become public information upon completion of UNMH contract 


negotiation process. UNMH reserves the right to judge the presentation of the firms 


submitting proposals in the evaluation and selection of the successful proposal.

3.
ORAL PRESENTATION: 



RFP Respondents being considered for final selection may be afforded a formal 



presentation. Respondents should be prepared to answer questions concerning their 


proposal during this presentation. UNM Hospital reserves the right to award without 


formal presentations.
SECTION VI
SCOPE OF SERVICES
A.
Purpose of RFP

The UNM Health Sciences Center (UNM/HSC) is soliciting information to identify qualified vendors that can manage the collections of a high volume of bad debt accounts. The UNM/HSC consists of the following primary entities, which are included in this RFP: UNM Hospitals (UNM/HSC), UNM Medical Group, Inc. (UNMMG), Cancer Research and Treatment Center (CRTC), and Sandoval Regional Medical Center (SRMC).  The account information below is based on annualized FY10 estimates provided by UNM/HSC and UNM Medical Group, Inc., CRTC figures are not included and SRMC is not yet operational.  

On an annual basis, the estimated balance of accounts that UNM/HSC transfers to a full service collection agency is $76,639,000, which equates to approximately 155,000 accounts.

Therefore, the average monthly volume of bad debt accounts transferred to a full service collection agency is estimated to be 12,890 accounts, which equates to approximately $6.4 million.  (Totals do not include Cancer Research Treatment Center or Sandoval Regional Medical Center).

B.
Specific Project Objectives

Outlined below are UNM/HSC’s basic requirements for outsourcing bad debt accounts to a vendor:

· Accept UNM/HSC’s electronic download of accounts (patient and guarantor demographics, financial activity, and follow-up notes).  Provide electronic acknowledgement with each placement of the number of accounts and dollar value received and loaded.  Notify UNM/HSC of any duplicate accounts.  
· Accept and post payments and adjustments daily from UNM/HSC’s electronic download file.

· Ability to load, process, and merge/integrate into the host system all electronic files within 48 hours of receipt, and follow up on all of a given patient's accounts for all clinical entities at one time.

· Reconcile inventory of accounts on a bi-weekly basis.

· Record, maintain and archive account follow-up notes to document the collection follow up efforts for audit purposes.  Archiving of the documentation must be maintained for a period of not less than ten years.

· Provide toll free customer service telephone lines for UNM/HSC patients to call and discuss their account balances.   This would include the tagging of UNM/HSC’s phone system so that customer service calls received by UNM/HSC for accounts managed by a bad debt vendor can be seamlessly transferred.

· Fluent Spanish speaking staff.

· Ability to establish and monitor payment arrangements with patients based on criteria set by UNM/HSC.

· Provide patients with UNM/HSC’s financial assistance application information based on criteria set by UNM/HSC for patients unable to meet their financial obligations.

· Establish full connectivity with UNM/HSC, enabling the selected bad debt vendor the capability to demand insurance claims, itemized statements and other selected functions as authorized by UNM/HSC.

· Provide on site staff to support your operations. UNM/HSC will provide workspace for approved vendor staff.

· On site vendor staff will be provided system access to request itemized statements or insurance claims forms.

· Ability to track, monitor, and report on key performance metrics that include average hold time, call abandon rate, and average length of call.

· UNM/HSC will have final approval for the language of all dunning messages, statements, or correspondence sent to the patient, as well as, collection telephone scripts.

· Ability to follow up on all of a given patient's accounts for all clinical entities at one time.
· Payments on multiple accounts are to be pro-rated for each UNM/HSC clinical entity.

· Describe and provide proof of general liability insurance valued at a minimum of $1,050,000 million dollars and professional liability insurance valued at a minimum of $1,050,000 million dollars.

· Provide documentation that your firm meets all applicable city, county, and state regulatory and licensing requirements.

· Accept all major credit cards (Visa, Mastercard, Discover, American Express) and electronic fund transfers.

· Ability to provide voice recording of any selected patient telephone conversation upon UNM/HSC’s request.

· Ability to analyze and adequately explain all monthly trends to include number of payment arrangements made, volume of accounts returned to UNM/HSC or any other trend data requested by UNM/HSC. 

· The vendor will provide UNM/HSC with a daily termination report for all employees who have access to UNM/HSC systems. 

C.
Proposed Submittal Instructions:

1. Closing Dates and Copies

Ten (10) hard copies and 1-CD/disc of your RFP response must be received by 4:00pm (MDT),  April 21, 2011 at the following address:

UNM Hospitals

Lynn Nelson, Purchasing Director
933 Bradbury SE, Suite 3165
Albuquerque, New Mexico 87106

2. Rejection of Submittals

UNM/HSC reserves the right to reject any and all responses submitted in response to this RFP.  UNM/HSC will not reimburse responding vendors for any cost incurred in preparing their responses.

3. Submittal Format

a. Vendors are encouraged to provide a straightforward and concise response to each question.  To facilitate response evaluation, vendors must respond in the same numerical order as the numbered questions on this RFP questionnaire.  Each answer should indicate the number of the question.

b. For those questions, which require a response with a pre-printed form or statement, vendors should indicate “See Attachment” as the question response, and provide the information attached and adjacent to the numbered question on the following page.

c. All information should be submitted on 8 ½” by 11” paper in 3-ring binders.

4. Clarifications to RFP / Additional request of information 

If a vendor requires additional information or needs clarification on the RFP, the vendor is required to initially submit written questions via e-mail to BMartinez@salud.unm.edu and Salnelson@salud.unm.edu.  Questions should be relevant to responding to this RFP.  Answers to all relevant questions will be sent to all prospective vendors.  All questions must be received by 5:00 pm March 31, 2011.  Questions received after 5:00 pm March 31, 2011 will not be answered.

D.
Request For Proposal Requirements

Vendors desiring consideration for outsourcing of bad debt accounts from UNM/HSC should consider the basic requirements and then provide detailed responses to the following sections:

1.
Corporate Profile

Provide a description of your firm, its business strategy and primary focus.  State whether your primary focus is healthcare or if you also manage accounts receivable for other industries.  Describe specific attributes that distinguish you from your competitors, in particular address ways you manage a high volume of accounts receivables.  In addition, please provide the following information:

· Provide your company’s full legal name, corporate mailing address and phone number.  

· Indicate whether you are a corporation, sole proprietorship or partnership and if you are a subsidiary of a parent company.

· Describe your company history, including when it was founded, where it has operated, and any mergers or acquisitions.

· Number of years working healthcare bad debt accounts receivable. 

· Client locations and current number of healthcare clients.

· Please provide a listing of current healthcare clients and a point of contact.

· Please provide percentage of A/R over 90 days, for all clients in age groups (90+, 120+, 150+, etc) and payer mix.

· Provide the volume of claims processed for a typical week and month U.S. wide.  Provide revenue volume for your company.

· Identify your primary and secondary businesses, including all subsidiaries.  Percentage of business dedicated to healthcare related billing and collections.

· Percentage of healthcare customers retained every year.

· What recovery results has your firm achieved?  Include your historical collection rates (both gross and net) and % of write-offs.

· Unique billing and collection system capabilities and system name.

· Provide information regarding all previous and pending lawsuits against your organization and the courts in which they were filed.

· Provide specific examples to demonstrate how you have achieved significant operational and process improvements by using a creative, innovative, value-added approach to management.

· How do you ensure successful partnerships with your clients?  What will your expectations be of UNM/HSC’s staff and data processing support, in order to ensure a harmonious working relationship?

· Describe how you ensure regulatory compliance within all of your functions?  How are compliance issues reconciled, managed, controlled, and reported?

2.      Approach and Methodology

Describe in detail your approach and methodology to the following:

· Staff experience:

· Total number of staff, both locally and nationally.

· Total percentage of staff that are bilingual (Spanish speaking).

· Attach and describe your organizational/staffing structure.

· Describe the functional and technical experience and number of staff working bad debt accounts.  Provide resumes and current roles of team members that would be assigned to UNM/HSC’s account team.

· How specifically will your personnel interact with UNM/HSC’s staff and internal processes?  Will they act as an extension of UNM/HSC’s staff?

· Indicate the staffing ratio to be dedicated to collect the estimated volume of claims.

· Will the staff be a dedicated UNM/HSC support pool?

· How is workflow prioritized for staff?

· Do you have formal training and re-training of employees?

· Do you have an employee incentive plan?

· What metrics are used to measure performance?  How are your staff’s work inventories established and monitored?

· What is the average tenure for employees who perform healthcare related billing and collections?

· Are the billing and collections employees credentialed? (CPC, ART, CPAM, etc)

· Has any of your staff been convicted of Medicare fraud and abuse?

· Account Processes

· Provide the location where the accounts will be worked (e.g. city, state, country)

· Type of collection system.

· Ability to group accounts by guarantor.

· Flowchart your bad debt account flow and your ability to customize the account flow to meet our specific needs (flowchart the process from the assignment of the balance until the account is resolved or completed.  Be sure to include your processes to address all collection contingencies).

· How is customer service performed:

· Charity evaluations.

· Is there dedicated staff to make outbound calls?

· How will your firm provide toll-free telephone service for the patients?

· Is there dedicated staff to receive calls?  What provisions do you have to receive calls after normal working hours?

· Ability to manage call volumes.

· Ability to tag the facilities phone system for the call transfer.

· What specific customer service performance outcomes will you be measuring and how will you monitor and report them to UNM/HSC?

· What is your procedure for handling patient complaints in a timely manner with corrective actions? 

· How and when are accounts returned during the account flow?

· Describe your policies and procedure for documenting the accounts.

· Does your company offer skiptracing services and additional reporting functions such as referral to credit bureaus?

· Describe account documentation provided to the facility in order to support Medicare Bad Debt documentation requirements.

· How and when are accounts closed during the bad debt account flow?

· How and how often do you reconcile bad debt account placements?

· Do you archive/store all transactions for later audit?  What is the length of time data is maintained/stored?  What format are the records kept in?

· What is the process for accessing archived data?

· Explain your plan for protection of transmission and data storage in order to comply with HIPAA Security regulations (45 CFR 164.302 through 164.318).

· Facility Support

· Do you provide on-site staff for support of your operation?

· How are critical events, commitments, and processing problems tracked and reported?  What methods are employed to prevent issues/problems before they affect business operations?

· How does your support model incorporate UNM/HSC’s staff and their patients?  

· What patient tracking records will be accessible to UNM/HSC’s technical and business users?  Is real-time viewing available?  Who controls the amount and extent of access to the data views?

· Reporting:

· List the name and frequency of the standard reports you will provide to the facility.

· State your ability to run ad-hoc reports and describe the types of ad hoc reports provided to the facility.

· Please provide copies of your standard reporting package.

D. Information Technology Capabilities

Describe in detail your technology capabilities:

· Experience working with Siemens/SMS, IDX, and Mysis patient accounting systems.

· What type of state-of-the-art electronic processing capabilities does your firm have?  Describe the systems you will have available, including hardware and software configurations for your collection system, your predictive dialing system, and a plan for continuous upgrade of this equipment.

· Do you have a formal privacy policy?

· Do you have a formal policy for security?

· Describe the proposed architecture to be used to access UNM/HSC remotely via T1 line or Frame Relay and interface with the SMS/IDX/Mysis patient accounting systems.

· State how data will be transferred from UNM/HSC to your firm (secure FTP or virtual private network).

· Describe the required data transfers and data feeds, including file format, transfer process, and schedule.

· Who will be responsible for the formatting of transferred data?

· Please provide a list of electronic formats that you accept.

· How will account reconciliation be performed electronically?

· Ability to tag the facilities phone system to expedite the transfer of customer phone calls. 

· Briefly describe your disaster recovery plan.  What is the average downtime per year?  How is this downtime minimized?  What is the average time to switch to a hot site in the event of downtime?  What is the recovery time for system failures and network switch over?

E. Timing and Fees

Provide a schedule and timeline to implement your approach at UNM/HSC.  Detail your firm’s incentives and guarantee on performance to ensure cash flow will not erode based on cash as a percentage of ninety (90) days net revenue.  Further, please provide a fee schedule for your service to include start-up cost and fees for bad debt accounts.  Please include any additional price breaks for volume discounts and extended agreements.  Also state any and all requirements for access to the UNM/HSC patient accounting system, access to medical records, etc.  

If your company would like UNM/HSC to consider alternative pricing models, please include them in addition to the minimum requirements.  Any charges not specifically identified in this section of your response will be considered free of charge.


EXHIBIT ‘A’

References of Documented Successful Projects

Provide a list, for the last 3 years, of all your previous and current clients for which you have provided outsourcing and A/R management services:

· Identify the length of time services were provided for.  Include specific reason(s) why you are no longer serving your previous clients.

· Provide the name, phone, fax, and e-mail address of one management representative.

· Identify the organization’s billing information systems

Listing of executives with clients whom we may contact to verify results

· Please provide client executive names, titles, addresses and phone numbers at the CEO, COO, and CFO level to allow us to verify results. 

CEO________________________________________________________

COO_______________________________________________________

CFO________________________________________________________

Description of successful accounts with clients that are similar to UNM/HSC
1. Please describe a minimum of five examples of your most recent client relationships where you manage a high volume of accounts receivable during the last 5 years. Please focus on your projects with hospitals having similar characteristics to UNM/HSC (e.g., such as a large, multiple facility academic teaching organization partnered with a practice plan).  For each organization provide the following information:

· Organization name

· Characteristics that make the organization similar to UNM/HSC.

· The Patient Accounting system utilized by the organization as well as other core systems (scheduling, registration, managed care contracting, medical records, utilization review) utilized by the organization.

· Engagement time frame

· Gross annual patient revenues

· Annual operating revenues

· Gross A/R day level at the start and conclusion of your project (Note:  Please use the gross A/R calculation method).

· The total additional cash flow generated from gross patient revenues


-During the first year from the start of the project ______________


-Since the start of the project


______________

· The total ongoing net annual income statement improvement ____________

· Provide statistics and specific documentation related to reduced deductions from revenue.

· Provide statistics and specific documentation related to operating expense reductions.

· Provide statistics and specific documentation demonstrating the permanency of the results.
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