    [image: image1.png]






Consulting

Request for Proposals

OBMEP database web application development and hosting solutions

General Information

Posted Date:


March 3rd, 2014
Closing Date:


March 28th, 2014
Bid Opening Date:
March 31st, 2014 @ 8:00 a.m. at the CCT Fish & Wildlife Omak Office

Contact:
Colville Confederated Tribes 


Fish and Wildlife Department 
John Arterburn, Project Lead
(509) 422-7424
john.arterburn@colvilletribes.com 

25-B Mission Road

       Omak, WA  98841

Description

The Confederated Tribes of the Colville Reservation is a Sovereign Nation.  Presidential Executive Order established the Colville Indian Reservation in 1872, with a land base of 1.4 million acres, located in North Central Washington State.  The Administrative Headquarters are located at the Colville Indian Agency Campus, approximately 2 miles south of Nespelem, WA.

The Colville Confederated Tribes (CCT) is requesting proposals from experienced individuals or contractors who have proven experience providing remote server hosting, web services development, and application development for Microsoft Windows-based devices.  
The Okanogan Basin Monitoring and Evaluation Program (OBMEP) is a fish and fish-habitat monitoring program funded by the Bonneville Power Administration (BPA) and operated by CCT (for details on OBMEP, visit www.cctobmep.com).  OBMEP currently has a database of monitoring data running in SQL Server 2008 R2 and hosted internally on a server with Windows Server 2008 R2 Enterprise software.  Direct access to the database by entities outside the CCT network rely on a VPN connection, as do custom ASP.NET applications that synchronize data with the database.  
To meet BPA data management strategies, the project includes securely hosting a version of the OBMEP database and keeping it accessible with minimal downtime (i.e. 99.9% uptime) and running regular maintenance and backups on the database.  The database must be accessible to individuals working inside other secure networks or directly over the Internet, and these individuals must be able to read and/or write data to the database.  Therefore secure authentication services should be provided to those needing direct access to the database. The data system hardware should be physically secure (i.e. locked areas with controlled access, surveillance), and the data should also be secure (i.e. firewalls, secure backup).

In addition to direct access, a web application with pre-written queries or user-defined queries that call on the database will be developed to make key OBMEP data types available internally to CCT personnel and/or externally to other agencies and the public.  The web application should be designed so that it may one day be accessible from OBMEP’s existing website www.cctobmep.com, which is hosted by a third-party.  
In addition to hosting services, the project requires development of customized applications for Windows 7 systems that will enable collection of multiple types of data that will synchronize with the OBMEP database and will develop other applications for QA/QCing data.  Additionally, the project should integrate the OBMEP data system with other regional systems that meet BPA’s data management strategies (i.e. the Coordinated Assessment Exchange).  
The project likely involves modifying existing synchronization routines, web services, and ASP.NET applications so they remain functional and link to the new hosted location of the database.  Finally, the developers will provide training for end users on any customized applications and processes that are developed.  

Objectives:

CCT’s objectives in issuing this RFP are:

· To provide 24 hour-a-day, 7-days-a-week secure accessibility to the OBMEP database to individuals inside and outside the CCT network

· To maintain functionality of existing ASP.NET applications and synchronization routines
· To develop new software tools and web applications for collecting, accessing, manipulating, analyzing, QA/QCing, and sharing data in the OBMEP database

· To integrate data in the OBMEP database with other regional data platforms to conform to BPA’s data management strategies

Duration of Work

The date for actual start of work will be coordinated between the Contracting Officer and the Contracting Officer Representative.  It is likely, due to internal authorization, work may not be initiated for several days after bid opening. Work may not proceed until a written order to proceed has been issued by the Tribe.  Due to funding cycles, the project must end and all deliverables must be delivered by February 28th, 2016.  Extensions of work beyond this date are likely to occur for an additional 2-year interval to end February 28th, 2018. Additional tasks and funding may be applied through mutual agreement but is dependent on funding availability and will likely require superior performance of work performed under this RFP.
Safety

No safety related issues are anticipated and all work will be performed off-reservation. Therefore, the contractor has sole responsible for complying with all applicable regulations pertaining to safety for the area in which the work occurs. 

Insurance

Workers Compensation: The Contractor and sub-contractors shall comply with all applicable worker’s compensation, occupational disease and occupational and safety laws and regulations as required under laws of State of Washington. 

 
Commercial General Liability Insurance: The Contractor and sub-contractors shall maintain Commercial General Liability Insurance, including coverage for Bodily Injury and Property Damage with the following minimum limits: Each Occurrence - $1,000,000; General Aggregate - $2,000,000 for Personal Injury and $300,000 for fire damage.  This coverage shall remain in effect during the work period of this Contract to protect the Contractor, subcontractors and employees for bodily injury or death and damage to the property of others.

 
Automobile Liability:  the Contractor and sub-contractors shall maintain Automobile Liability insurance on all owned and non-owned motor vehicles used on the site(s) or in connection with the scope of work pertaining to this contract.  The Automobile Liability insurance will have the following minimum limits: $ 1,000,000 per accident.

 
Evidence of Coverage:  The Contractors and sub-contractor shall submit Certificate of Insurance(s) naming the Confederated Tribes of the Colville Reservation as an additional insured for each required coverage and shall be delivered to the CCT Contract Officer, P.O. Box 150, Nespelem, WA. 99155, within five (5) working days after Contract is awarded and before any work may begin.

Indian Preference and Tribal Code
The contractor shall comply with all regulations and provisions of the Tribal Employment rights Ordinance (TERO) and Title 10.  Preference shall be given to certified firms in the award of all contracts and subcontracts.  An entity may select its contractor or subcontractor in any manner or procedure it so chooses, provided that:

(a) Competitive Award; and

(b) Negotiated Award; and

(c) Special Requirements are met as outlined in Title 10.

The Tribal Employment Rights Office (TERO) may utilize a variety of tools to encourage Indian employment.  These tools may include, but are not limited to, TERO fees, Indian hiring preference, Indian-owned business subcontracting preference and /or an Indian training requirement.  Other requirements may be a Tribal business license, a required compliance plan and/or employee registration requirements.  Every tribe is different and each may be willing to work cooperatively with the Contractor to develop a strategy that works for both parties.  For specific details, the Contractor should contact:
Confederated Tribes of the Colville Reservation

Tribal Employment Rights Office

Colville Confederated Tribes TERO Program

P.O. Box 150

Nespelem, WA 99155-0150

(509) 634-2716
The contractor is advised that Title 10 of the Colville Tribal Code of the Colville Confederated Tribes of the Colville Reservation requires a 5% fee to be paid for contract work performed within the tribal boundaries.  The Contractor may be subject to assessment of these fees.  The Contractor shall include all cost related to these fees in the bid for the various items in the Contract.  No further compensation shall be made.

Indian Preference in Contracting and Subcontracting

(a) All entities awarding contracts or subcontracts for supplies, services, labor and/or materials in an amount of $5,000.00 or more, where the majority of the work on the contract or subcontract will occur within the lands and territories of the Colville Reservation, shall give preference in contracting and subcontracting to qualified entities in the following order:

(1) 100% Colville Business Enterprises;

(2) Colville Family Business Enterprises;

(3) Colville Business Enterprises;

(4) All other Indian Business Enterprises.
EVALUATION FACTORS
Award of this contract will be based on a best value determination.  The following evaluation factors will be used in determining contract award.

a) The degree to which the proposal meets the goals of the RFP

b) Prior experience in remote server hosting, software development, system security standards, and web services development and implementation

c) Preference will be given to developers who are compliant with FISMA (Federal Information Management Act of 2002) security requirements 
d) Contractors who can leverage existing software solutions to meet our project goals
e) Qualified and adequate personnel that can complete the requirements of the project in a timely, efficient manner.
f) Total cost for completing contract work items.
g) Tribal Employment Rights Ordinance (TERO) Requirements
h) Provide proof of TERO Certification (if applicable)
i) Provide proof of Business Ownership and percentage of Tribal Member Business (if applicable)
INFORMATION REQUIREMENTS
The contractor must submit:
A complete proposal for implementing the contract including at the minimum the following items: 
1. Hardware and software descriptions that contractor will use for server hosting and maintenance/backups
2. Systems security standards description  

3. Software development process description(s) 
4. Description of key personnel, with resumes or CV’s attached
5. Working days and schedule for project completion

6. Total cost for completing contract work items

7. Signed and dated Debarment / Suspension Certification
8. TERO Certification and Business Ownership & Percentage of Tribal Member Business 

selection process
A selection of one or more respondents for the services specified herein will be made following procedures using competitive sealed proposals. Respondents will be asked to submit proposals by the close of business March 28th, 2014.  Proposals will be opened publicly to identify the names of the Respondents, and their proposals.  Other contents of the proposals will be afforded security sufficient to preclude disclosure of the contents of the proposal prior to selection. 
Within 7 days after the date of opening the proposals, the Colville Confederated Tribes will evaluate and rank each proposal. After opening and ranking, a selection may be made on the basis of the proposals initially submitted, without discussion, clarification or modification, or, the Colville Confederated Tribes may discuss with the selected Respondent the elements of the Respondent’s proposal.  If the Colville Confederated Tribes determines that it is unable to reach a contract satisfactory to the Colville Confederated Tribes with the selected Respondent(s), then the Colville Confederated Tribes will terminate discussions with the selected Respondent(s) and proceed to the next Respondent in order of selection ranking until a contract is reached or the Colville Confederated Tribes has rejected all proposals.  
The Colville Confederated Tribes may not disclose any information derived from the proposals submitted in conducting such discussions.  The Colville Confederated Tribes reserves the right to award a Contract for all or any portion of the requirements proposed by reason of this request, award multiple Contracts, or to reject any and all proposals if deemed to be in the best interests of the Colville Confederated Tribes and to re-solicit for proposals, or to reject any and all proposals if deemed to be in the best interests of the Colville Confederated Tribes and to temporarily or permanently abandon the procurement.  If the Colville Confederated Tribes awards a contract, it will award the contract to the respondent(s) whose proposal is the most advantageous to the Colville Confederated Tribes considering factors set forth in the RFP.  The contract file must state in writing the basis upon which the award is made.

Conditions
Final payment will be paid after completion, inspection and approval of terms and conditions outlined in the contract.  No change orders will be granted for the project due to misjudgment or errors in initial bid price.  The Contract Technical Representative and the Contract Officer will ensure that the project layout is accurate and instructions are clear so the bid process is efficient and accurate.

`
INSTRUCTIONS FOR SUBMITTAL

The Colville Confederated Tribes will not provide compensation to Respondents for any expenses incurred by the Respondent(s) for submittal preparation or for any demonstrations that may be made, unless otherwise expressly stated or required by law. 

Each submittal should be prepared simply and economically, providing a straightforward, concise description of your firm's ability to meet the requirements of this RFP.  Emphasis should be on completeness, clarity of content, responsiveness to the requirements, and an understanding of the Colville Confederated Tribes needs.

The Colville Confederated Tribes makes no guarantee that an award will be made as a result of this RFP, and reserves the right to accept or reject any or all submittals, waive any formalities or minor technical inconsistencies, or delete any item/requirements from this RFP or contract when deemed to be in the Colville Confederated Tribes best interest. Representations made within the qualifications submittal and any subsequent proposal will be binding on responding firms. The Colville Confederated Tribes will not be bound to act by any previous communication or submittal submitted by the firms other than this RFP.

Respondents must complete and sign their proposal response. Respondent’s company official(s) authorized to commit such proposals must sign the proposal. Failure to sign the proposal will subject your proposal to disqualification.  Scanned signatures are acceptable and provides for an execution of the offer.

CONTENTS

Page Size
Submittals must be formatted on letter-size (8-1/2” x 11”) or tabloid-size (11” x 17”).  
Pagination

All pages of the proposal should be numbered sequentially in Arabic numerals (1, 2, 3, etc.) Attachments should be numbered or referenced separately.

Submission

The proposal including any supplemental material referenced with the RFP, must be submitted and received on or before March 28th, 2014 at 4:00 p.m.

The submittal shall be by email.  

Emailed copies in Adobe PDF format shall be sent to:

Cindy.McCartney@colvilletribes.com, John.Arterburn@colvilletribes.com, and Jennifer.Miller@colvilletribes.com. Include “OBMEP database web application development and hosting solutions” in the subject line.  A response will be sent to verify successful transmission of the message and associated submittal.
The materials submitted must show clearly the submittal deadline; the RFP title must be clearly visible; and name, email address and mailing address of the Respondent. 
Late proposals will not be considered under any circumstances. Failure to comply with the requirements contained in this request may result in the rejection of your proposal.  
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Debarment / Suspension Certification
To all Bidders / Offeror’s:

In order to be in compliance with Federal Executive Order 12540, the Colville Confederated Tribes is requesting that all Bidders / Offeror’s provide an executed copy of this certification with your return bid / proposal.

Prior to award, certification can be done by completing and signing this form.

Debarment:

Federal Executive Order (E.O.) 12549 “Debarment and Suspension” requires that all contractors receiving individual awards, using federal funds, and all sub-recipients certify that the organization and its principals are not debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded by any Federal department or agency from doing business with the Federal Government.

Your signature certifies that neither of you or your principal is presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from participating in the transaction by any federal department or agency.

Name:  ______________________________________

Company:  ___________________________________

Address:  ____________________________________

                ____________________________________

Address:  ____________________________________

                ____________________________________

Phone Number:  ______________

Fax Number:  ___________

E-Mail:  _______________________________________

Signature:  ___________________________________  Date:  ______________

If you have questions, please contact me at (509) 634-2112

Cindy McCartney, Contract Specialist CCT Fish and Wildlife Department
Colville Confederated Tribes


P.O. Box 150,


 Nespelem, WA  99155
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