Introduction - National Organization of Mothers of Twins Clubs, Inc.
The National Organization of Mothers of Twins Clubs, Inc. is seeking the assistance of a company specializing in branding and social media solutions for non-profit organizations seeking to further penetrate their target market.
Needs Assessment 
We require the following services:
1. Overall branding evaluation and recommendation

a. Name Change/recognition

b. Logo/other media materials

c. Magazine name change to incorporate brand

d. Member club communication tool (monthly news vehicle that incorporates brand)
2. Social Media evaluation and recommendation 

a. Overall Social Media strategy

b. Reputation Management/Social Media Monitoring 

c. Social Media Training 

d. Social Media Marketing Services (tactical executions) 

e. Social PR (tactical executions) 
3. Website assessment/recommendation and potentially implementation of redesign to incorporate branding and to compliment new social media strategy 
4. Development and delivery of a branding/social media strategy to be presented to the voting membership at the organization’s annual business meeting in late July 2012.

General Overview 
The National Organization of Mothers of Twins Clubs, Inc. (NOMOTC) is a 501 (c) 3 Non-Profit organization founded in 1960.  NOMOTC is a network of local parents of multiples clubs across the United States. 
There are two ways to become a member of NOMOTC.  One, is to join a local club, the other is to join as an individual affiliate member.  We currently have approximately 25,000 members.
Our Mission:  
In partnering with local support groups, health care providers, researchers, and educators, and with the highest standards of integrity, respect and professionalism, we endeavor to aid parents of multiples and to raise public awareness of the unique qualities of multiple birth families. 

Our audience: 

1 Local clubs supporting parents of multiples whose members are primarily mothers of multiple birth children. (Twins, Triplets, Quads, and other higher order multiples.)

2 Medical professionals and researchers 

3 Media and other professional groups seeking information on multiple births 
4 Educational professionals 

5 Other Non-profit organizations 

Contact for questions during the RFP process:

Kim Ozark, Executive Vice President

2000 Mallory Lane, Suite 130-600, Franklin, Tennessee  37067

executivevp@nomotc.org

Proposal Details 

1 This document is being submitted to potential vendors with a deadline for responses of 04/15/12
2 Questions from potential Vendors to be received by 03/15/12 via the following email:

    
 executivevp@nomotc.org 

3 Questions and answers to be distributed to all respondents by 03/25/12
4 
On the basis of the replies to the RFP document, a short list of potential vendors will be selected and this 
group will be asked to present demonstrations of their capabilities and vision for the project. This meeting will 
be scheduled in early May 2012.
Vendor Questions and Qualifications 
COMPANY DETAILS 

1 Your Company Legal Name. 

2 Parent Company (if applicable). 

3 Ownership structure. 

4 Years in operation. 

5 Mailing address (Head Office). 

6 Other office locations. 

7 Main telephone. 

8 Fax number. 

9 Primary contact (name, title, phone and email address). 

10 Total number of employees. 

11 Number of employees whose primary function is social media.

12 Top five social media clients by revenue percentage and length of relationship. 
13 Current clients (social media only). 

14 Percentage of total revenue that is social-media related. 

15 Please list three references for social media work including; Company name, primary client name, contact 
details and services provided. 

16 Number of employees whose primary function is branding.

17 Top five branding clients by revenue percentage and length of relationship. 
18 Current clients (branding only). 

19 Percentage of total revenue that is branding related only. 

20 Please list three references for branding work including; Company name, primary client name, contact details 
and services provided. 
21 List of accounts lost or resigned in the last two years. 
22 Please list any potential conflicts with existing clients and this RFP. 
23 Please provide senior social media staff bios, including links to social media profiles. 
GENERAL 
1 What social media and branding services do you provide?

2 What website services do you offer through your company or recommended alliances?

3 Do you have any proprietary tools or products related to this RFP? 

4 Please list and provide links to social media communication channels for your company (i.e. blog, Twitter 
account, Facebook group, etc.). 

Services Strategy 

1 Please outline your social media and branding strategy processes. 

2 Describe/provide an excerpt from the final deliverable of a strategy engagement for each, branding and social 
media. (Specifics should be removed). 

Reputation Management / Social Media Monitoring 
1 What is your brand/reputation monitoring process (i.e. proprietary tools used, methodology, etc)? 

2 Please detail various levels of monitoring and when they are appropriate. 

3 Please detail your methodology/workflow for handling online crises. 

4 Please describe the structure of your crisis management team, including bios and relevant experience. 

5 Please include a sample of your monitoring report format and/or a link to appropriate dashboards (specifics 
should be removed). 

Social Media Marketing 

1 Please provide two to three top-level campaign concepts for Company/Product/Service ABC that allow us to 
see your concept development and creative thinking abilities. 

2 What are your in-house web design/build capabilities? 

3 Please provide a sample of a measurement document or final report (with specifics removed). 

Training

1 What format does your recommended training take (i.e. workshops, presentations, walkthroughs, 
webinars/online learning)? 

2 How do you measure progress and evaluate training effectiveness? 

3 Do you have experience working with any Learning Management Systems (LMS) for online training?  If so, 
which ones? 

4 Please provide testimonials or feedback from past training participants. 

5 Please provide sample curriculum/outline. 

Social Media Marketing 
1 Please provide two to three top-level campaign concepts for Company/Product/Service ABC that allow us to 
see your concept development and creative thinking abilities. 

2 What are your in-house web design/build capabilities? 

3 Please provide a sample of a measurement document or final report (with specifics removed). 

Content, Community and Influencer Outreach (Social PR) 

1 What is your point-of-view on the December 1, 2009 FTC Guides for Advertisers and their impact on your 
influencer outreach programs? How have you put this into action? 

2 What is your approach to content in social media? 

3 Please list any experience you have with integrating social, paid and/or earned media. 

4 What are your community management capabilities? 

5 Provide examples of social media channel development work completed within the last two years. 

Client Services & Project Management 
1. Please outline your project communication structure. If your account staff is separate from your project management staff, please detail how these teams work together/with the client. 

2. Who will be assigned to our business (please provide names, titles and short biographical notes)? 
About our Organization - Links 
Website:


http://www.nomotc.org/

Quarterly Magazine preview:  http://www.nomotc.org/index.php?option=com_content&task=view&id=16&Itemid=17


Facebook: 

https://www.facebook.com/#!/groups/112761253575/


Twins to Qunits Book:  

http://www.twinstoquints.com/


2011 Annual Report:

http://www.nomotc.org/index.php?option=com_docman&task=doc_download&gid=534


Anticipated Time Frames for Evaluation and Selection
Letter of Intent of response to RFP to NOMOTC by 3/26/12 at ExecutiveVP@nomotc.org 

Questions from potential vendors to be received by 3/20/12 at ExecutiveVP@nomotc.org
Questions and answers to be distributed to all respondents by 4/1/12

Potential Vendors response deadline 4/15/12

A short list of potential vendors will be selected and asked to present demonstrations of their capabilities and vision for this project. Meeting will be scheduled in early May 2012.

Response Format
Please submit your written response in both electronic and hard copy formats by deadline of 4/15/12. Responses received after this date will not be considered. Electronic files should be in MS Word/Excel/PowerPoint format.

Electronic responses should be sent to nomotc@aol.com. Hard copy should be sent/addressed to “NOMOTC RFP”, 2000 Mallory Lane, Suite 130-600, Franklin, TN 37067
