Request for Proposal
Prepare a proposal for a complete website redesign for North Olympic Land Trust
[bookmark: _GoBack]Due Date:   June 25th 2014
I. PROJECT OVERVIEW

Project Summary 
North Olympic Land Trust is seeking a web developer to create a refreshed website for the organization.  The Land Trust is in the midst of a re-branding process and recognizes an updated website will be crucial to rolling out a more modern and professional look and feel.  Our original website (www.northolympiclandtrust.org) was designed 7 years ago and its look and feel is dated and cumbersome to interact with.  The new website should have a contemporary design that utilizes the organization’s new logo (currently being finalized) and developing brand. 

Goals
Our goal is to create a website that is fresh, clean, and easy to navigate and clearly tells our story.  As much as possible, we want the site to highlight beautiful images of conserved land.    We want visitors to interact with our work via ESRI Story Maps, and after interacting with our site we hope to have given the user a “call to action”.   That action may take the form of signing up for our newsletter, sending us an email, making an online donation, etc.

Project Budget and Timing
The Land Trust has a budget of $6,000 for this redesign.  Once proposals have been received and reviewed, we will reevaluate this budget as we are looking to obtain the greatest value.   We would like to begin this project in July of 2014 and have the work completed by the end of September.  

II. COMPANY OVERVIEW

Company Information
North Olympic Land Trust is a non-profit organization dedicated to conserving lands that sustain the communities of the Olympic Peninsula.  Local citizens established the organization in 1990.  Over the past 24 years, the organization has conserved over 2,700 acres of economically and ecologically vital land across Clallam County.  North Olympic Land Trust became accredited by the Land Trust Accreditation Commission in 2012.  North Olympic Land Trust partners with willing landowners to conserve the farms, fish and forests that make the North Olympic Peninsula a wonderful place to live and visit.  We accomplish our work primarily through conservation easements.  In some cases, the Land Trust will acquire or accept land.  The Land Trust is funded through charitable contributions and governmental funds targeted for land conservation.
Similar organizations: 
North Olympic Land Trust principal competitors for donations are local and regional causes such as United Way of Clallam County, Healthy Families, and large national organizations such as the Sierra Club and the Audubon Society and The Nature Conservancy.  Colleagues include the Jefferson Land Trust, Bainbridge Island Land Trust, the Great Peninsula Land Trust (Kitsap), Hoh River Trust, and other Western Washington land trusts.  North Olympic Land Trust would like a website on a par (or better) than sites for similar groups like Wolf River Conservancy, PCC Farmland Trust ,OpenLands and Upstate Forever.  

III. OVERALL LOOK

Design/Look, Feel and Tone 
The desired image for North Olympic Land Trust is an organization that serves the welfare of the whole community at its base and reflects its authentic core. It is not political. North Olympic Land Trust must be perceived as trustworthy, professional, supportive of American principles (such as property rights), and working in support of the community’s common good. It is inclusive, not elitist.
Here are some descriptors that would apply in establishing the website’s tone: 
Professional, authentic, trustworthy, educational, generous, long-term outlook, local, friendly, accessible, serious, thoughtful, practical, can-do, proactive, effective, impassioned, enthusiastic, yet rational, reliable, stewards, frugal, willing to learn.

Site Structure and Content 
North Olympic Land Trust has outlined a basic structure for the layout of the website. We want to give creative license to a designer and work collaboratively on improving our brand and messaging.  North Olympic Land Trust is prepared to provide all written content. We have recently developed a new logo and are in the process of acquiring some new photographs that we hope to use on the website.  

IV. SCOPE OF WORK

Project Deliverables
This is not a comprehensive list of all deliverables and we recognize that more deliverables may be desired as the process moves forward; however the finished product should accomplish the following: 
· Provide users with information about who we are, what we do and why we do it.
· Have a consistent look and feel to all pages (fonts, graphics and color schemes). 
· Load rapidly and provide easy navigation between pages.
· Compatible on all devices, tablets, mobile, etc… 
· Be registered with the major search engines to ensure the website is listed
· Be Search Engine Optimized so the website can be found when Internet users search for the website using keyword phrases.
· Have the ability to add ecommerce and email newsletter capabilities in the future.
· Should utilize ESRI Story Maps to show off our work.
· Should integrate with Click and Pledge (our current credit card payment processor)
· Use a Content Management System (CMS) capable of being maintained and updated by staff
· Allow Land Trust staff to upload images and place into website pages as needed.
· Allow Land Trust staff to easily create and add new website pages as needed.
· We would like to have downloads for PDFs, images, audio, and embeddable video
· Centralized dashboard (manage your site and access reports and analytics)
· Social media integration 

V. PROPOSAL REQUIREMENTS 

Communication with Agencies 
All communications concerning this project should be directed to: 
Brad Tesreau * North Olympic Land Trust * 104. N. Laurel St, Suite 104 * Port Angeles, WA 98362 
Email: Brad@NorthOlympicLandTrust.org * Phone: 360-417-1815 ext. 4
  
Delivery of Proposals 
You may submit your proposal in hard copy or digital format.  To be considered, you must send your hard copy proposal to the above address no later than 5 p.m. (PST) on June 20th, 2014.  Digital proposals can be sent via email to Brad@NorthOlympicLandTrust.org.  All digital proposals sent via email must arrive in the inbox no later than 5 p.m. (PST) on June 20th, 2014.    Proposers are solely responsible for ensuring that proposals are delivered on time. Faxed proposals will not be accepted.

VII. PROPOSAL CONTENT 
	Proposals should include the following: 
	1.  Proposing firm name, address, phone, fax and e-mail.
	2.  Identify the project manager and all team members including subcontractors
	     proposed to be working on the project.
	3.  Describe your approach to and understanding of the project, specifically addressing
	     each of the deliverables included in this RFP. Include a brief explanation of how your team
	     will be organized.
	4.  Describe the relevant background and experience of the firm including years in
	     business. Describe the relevant experience of your team members and
	     subcontractors in the areas of website design.  Please share samples from your portfolio.
5.   Provide the name of the platform you plan to use to build the website and why you chose it.
	6.  Provide at least two (2) relevant references for your firm. 
7.  Provide a proposed timeline and an itemized budget for each task you intend to take to                accomplish the deliverables.
