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SECTION 1
INVITATION TO PROPOSEtc \l1 "1.  INVITATION TO PROPOSE
1.1
SOLICITATION OVERVIEW AND EVENTS SCHEDULE
	Title:
	Network Services in Ada and Canyon County

	Description:
	To provide to State agencies a Virtual Private LAN Service (VPLS)-based network solution to replace the State’s existing collection of individual point to point circuits providing connectivity in Ada and Canyon counties.

	Solicitation Lead:
	Gregöry Lindström 

Information Technology Purchasing Officer

Gregory.lindstrom@adm.idaho.gov

	Pre-proposal Conference:
	July 29, 2010 at 10:30 a.m., Mountain

	
Location:
Teleconference Info:
	Len B. Jordan Building
650 W. State, Boise, Idaho
Conference Room 302 (Floor 3)
(866) 343-3911_PIN – 500#

	Deadline To Receive Written Questions:
	August 4, 2010 at 11:59 p.m., Mountain

	Anticipated Release of Answers to Questions:
	August 9, 2010

	Solicitation Closing Date:
	Per IPRO Header Document

	Solicitation Opening Date:
	10:00 a.m. Mountain the following work day after closing.

	Oral Presentations
	NONE REQUIRED

	Initial Term of Contract and Renewals:
	Initial term of the Agreement shall be for five (5) years post issue of the purchase order by the Division of Purchasing, hereafter referred to as DoP.  Thereafter, the Agreement may be renewed on an annual basis provided mutual agreement.  Renewals shall be under existing terms and conditions and allowing for adjusted “Not to Exceed” hourly rates.  Five annual renewals will be considered.


1.2
OVERVIEW
This RFP is being issued to identify and select the most appropriate network services to replace the State’s existing collection of individual point to point circuits providing connectivity in the Idaho counties of Ada and Canyon.  The solution will enable the State of Idaho to:

· Improve service to the approximately180 locations in the Treasure Valley.  The Treasure Valley consists of Ada and Canyon county;
· Make Ethernet transport available throughout the Treasure Valley. Ethernet is an economical transport that extends multiple virtual networks to agencies that are collocated and those that are geographically separated;
· Match bandwidth and availability requirements to agency needs. Separate classes of service, from data centers to small offices are characteristic of State operations;
· Prepare the State Network for the delivery of common services. The network needs to support the growth of network dependent services such as storage, VOIP and video teleconferencing;
· Enable Continuity of Operations (COOP). The goal of the architecture is to enable fast reroute of service in the event of node failure. Transparent fail-over of network traffic to an alternate location is an essential part of every agency’s COOP plan. Moreover, the architecture must support virtualization of servers, storage and other services, with sufficient bandwidth to transparently support virtual service relocation in the event of a failure

This solicitation is being released and administered by the Division of Purchasing (DoP), a division of the State’s Department of Administration.  This solicitation is the result of the need for State agencies to acquire network services within Ada and Canyon counties.  The resulting Agreements will be made available for use by all public agencies within the State as defined by State Statute 67-2327, and will be mandatory use for State officers and employees as called for by State Statutes 67-5726 (4), for those services as defined by this solicitation.  Bidders are not required to bid on all services. The state envisions the result to be a multiple Provider award.
1.3
PRE-PROPOSAL CONFERENCE 
A Pre-proposal Conference will be held in Boise, Idaho per the date and time listed in 1.1.  The Pre-proposal Conference will be the only time that potential Bidders may meet face to face, or ask questions via teleconference with members of the Office of the CIO prior to contract award, to seek clarification to the requirements of the Solicitation.  
Reference 1.1 ‘Teleconference Info’ regarding attending the conference via phone.
1.4
SUBMITTING WRITTEN QUESTIONS
All questions regarding this solicitation must be submitted to the Solicitation Lead listed in 1.1, by the time and date listed in 1.1.  
	Attachment 4 must be used for submitting questions, requests for clarifications, and concerns regarding any State term and condition or special term or condition found in this Solicitation.  Enter your questions into the template and email the completed file as an attachment back to the Solicitation Lead no later than the date and time posted in 1.1 (or as modified via Solicitation amendment).  Questions received after the deadline shall be rejected and not considered.  The email subject line is to state the Solicitation number (RFP02285) followed by the word “Questions.”


Questions received in any other format than the template file, shall be rejected and not considered. DO NOT CHANGE THE FORMAT OR FONT OF THE QUESTION TEMPLATE.  The file is to be used as the Bidder receives it.  Do not bold your questions or change the color of the font.  Bidders are to submit only one file containing all the questions the Bidder wishes to have answered.  Multiple files received will be rejected and not considered.  
Any questions regarding the State of Idaho Standard Contract Terms and Conditions, State of Idaho Special Terms and Conditions For Customized Software and Related Services, or any term or condition found in this Solicitation, must be submitted prior the deadline for submitting questions.  There shall be no negotiating of these requirements after the State has issued the Solicitation amendment answering the questions received.  Questions regarding these requirements must contain the following:

1. The rationale for the specific requirement being unacceptable to the Bidder (define the deficiency).

2. Recommended verbiage for the State’s consideration that is consistent in content, context, and form with the State’s requirement that is being questioned.

3. Explanation of how the State’s acceptance of the recommended verbiage is fair and equitable to both the State and the Bidder.

Proposals received that qualify the offer based upon the State accepting other terms and conditions not found in this Solicitation, or stating that the offer is based upon terms to be negotiated, will be found non-responsive and no consideration of the Proposal given.
Questions shall only be answered via an amendment to the solicitation.  
1.5
PROPOSAL OPENING
Opening of proposals will be held at DoP, Len B. Jordon Building, 650 W. State – B15, Boise, Idaho 83720, as posted in 1.1.  All Bidders, authorized representatives and the general public are invited at their own expense, to be present at the opening of the Proposals.  During the Proposal opening, only the names of the Bidders will be read aloud.  No other information regarding the Proposals will be given.
1.6
The Bidder’s Information and Scope of Work Proposal will be evaluated first as either “pass” or “fail” based on mandatory submission requirements.

1.7
The Cost Proposal will be opened and evaluated only after the Scope of Work Proposal has been evaluated.
1.8
LETTER OF INTENT TO AWARD
Responsive Bidders will be notified of the result of the procurement process via a Letter of Intent to Award, which will be issued by the Solicitation Lead.  The Letters will be sent to the authorized signer on the State’s Signature Page.
SECTION 2
INSTRUCTIONS FOR SUBMISSION OF PROPOSALStc \l1 "2.  INSTRUCTIONS FOR SUBMISSION OF PROPOSALS
2.1
Any qualified Bidder may submit a Proposal.  Per Section 67-5730, Idaho Code, all Bidders are qualified unless disqualified.  Those Bidders presently on the General Service Administration’s (GSA) “list of parties excluded from federal procurement and non-procurement programs” may be disqualified.  Vendor information is available on the Internet at:  http://epls.arnet.gov
2.2
Proposals must demonstrate that Bidders have the ability to complete the described functions of this Solicitation.
2.3
In order to be considered for evaluation and award, the sealed Proposal must be delivered to the place specified per the Idaho Signature Page no later than the Solicitation CLOSING due date and time listed on the IPRO header document.
2.4
A Proposal received after the bid closing time will not be accepted unless the State determines that late receipt was due solely to mishandling by the State after its arrival.  Entry to some State offices may require checking in at a security desk.  Bidders are to consider this in planning their time for hand-delivered submissions.
2.5
NUMBER OF PROPOSALS 
Each Proposal must be submitted as one (1) original with five (5) copies of the Bidder’s Information and Scope of Work proposal and one (1) original and one (1) copy of the Cost Proposal.  
The original copy of the Bidder’s Information and Scope of Work proposal is to be marked “Original” on its cover.
It is mandatory that the original Cost Proposal and copy of the Cost Proposal be sealed separate from the Bidder’s Information and Scope of Work proposal and copies.  The original copy of the Cost Proposal is to be marked “Original” on its cover.  The package in which the Cost Proposal and its copy are sealed, is to be marked “Cost Proposal” on its container.
Submit one (1) electronic copy of the Proposal (Bidder’s Information and Scope of Work proposal, and Cost Proposal) on CD or USB device.  Only Word or Excel format will be accepted.  The format and content must be the same as the manually submitted bid. The electronic version must NOT be password protected or locked in any way.  Attach the CD or USB device to the original version of the Bidder’s Information and Scope of Work proposal.

Submit one (1) electronic REDACTED copy of the Bidder’s Information and Scope of Work proposal with all trade secret information blacked out as described in Paragraph 32, “Public Records,” of the State’s Solicitation Instructions To Vendors.  The electronic file name is to contain the word “redacted.”  This is the copy of the Bidder’s Proposal which will be released under Idaho’s Public Writings Law. The redacted copy of the Bidder’s Information and Scope of Work proposal must be an exact copy of the Bidder’s Information and Scope of Work proposal submitted, with the trade secret information blackened.  This file may be submitted in a .pdf format.
If possible, all Proposal materials are to be shipped in a single shipping container. The shipping container is to be labeled per the instructions contained within the State’s Signature Page.  The original of the Bidder’s Information and Scope of Work Proposal and the separately sealed Cost Proposal and Copy, should be packed in the container so as to be the first items to be removed by DoP from the shipping container.
NOTE: If a Proposal is marked as “trade secret” or “Confidential” in its entirety, it will be considered a public writing in its entirety, and will be released if requested.

2.6
The Bidder must purchase and maintain the following insurance, and is to provide proof that it can obtain such insurance with the Proposal.  The apparent successful Bidder must provide the required certificates of insurance within 5 business days of the issuance of the Purchase Order.
2.6.1
State worker's compensation at the statutory limit, which includes employer liability insurance in the amount of:
$100,000 per accident;
$500,000 disease, policy limit; and 

$100,000 disease, each employee, 
The Bidder must provide either a certificate of worker's compensation insurance issued by a surety licensed to write worker's compensation insurance in the State of Idaho as evidence that the contractor has in effect a current Idaho worker's compensation insurance policy, or an extraterritorial certificate approved by the Idaho Industrial Commission from a state that has a current reciprocity agreement with the Industrial Commission prior to execution of the contract. 

2.6.2
Commercial General Liability and Umbrella Liability in the amount of one million dollars ($1,000,000). 
2.6.3
Business Auto and Umbrella Liability in the amount of one million dollars ($1,000,000).
The Contractor shall ensure that all policies of insurance are endorsed to read that there shall be no cancellation, material change, potential exhaustion of aggregate limits or intent not to renew insurance coverage(s) without thirty (30) days prior written notice from the Contractor or its insurer to DoP.
The State reserves the right to have the original insurance certificates provided upon request.  If the original document is requested, a contract will not be issued until it is received.
SECTION 3
TERMS OF PROCUREMENT PROCESStc \l1 "3.  TERMS OF PROCUREMENT PROCESS
3.1
To be considered responsive, Bidders shall adhere to all requirements of this Solicitation.  The determination of whether a Proposal is responsive is a determination made solely by the State. The State reserves the right to waive any nonmaterial variation that does not violate the overall purpose of the Solicitation, frustrate the competitive bidding process, or afford a Bidder an advantage not otherwise available to all Bidders.

3.2
All data provided by the State in relation to this Solicitation represents the best and most accurate information available at the time of Solicitation preparation.  Should any data later be discovered to be inaccurate, such inaccuracy shall not constitute a basis for contract or contract amendment by the Contractor.
3.3
All Proposal material submitted becomes the property of the State of Idaho and shall not be returned to Bidder unless the solicitation is cancelled by the State (Statute 67-5725).  Proposals and supporting documentation may be available for public inspection upon written request following the announcement of a contract award, except for information specifically labeled on each separate page as a “trade secret” or other exemption from disclosure under the Idaho Public Records Act, Section 9-340D(1), Idaho Code.
SECTION 4
PROPOSAL FORMATtc \l1 "4.  PROPOSAL FORMAT
4.1
These instructions prescribe the format that Proposals must follow.  Format is an evaluated requirement.  Evaluation points may be deducted from the Bidder’s possible score if the following format is not followed.  The format is designed to ensure a complete submission of information necessary for an equitable analysis and evaluation of submitted Proposals.  There is no intent to limit the content of Proposals.  The Proposal of the successful Bidder shall be appended to and incorporated in the State’s Standard Terms and Conditions, and the Special Terms and Conditions (when present).  The State’s Standard Terms and Conditions and Special Terms and Conditions are to be reviewed carefully by each prospective Bidder.  The “State of Idaho Special Contract Terms and Conditions For Telecommunications Services” apply to this purchase. No other terms and conditions shall govern the Agreement.  The selected Contractor shall be found in breach of the Agreement for failure to abide by the Agreement terms.
4.2.
EVALUATION CODES
Each requirement has an assigned evaluation code.  The codes and their meanings are as follows:

(M)
Mandatory Requirement.  The Bidder shall meet this requirement as specified. Bidders will either be required to give an affirmative response to a mandatory requirement or will be required to provide a comprehensive written response detailing how their service meets the requirement.  If an affirmative response is required and the Bidder fails to provide such, the Proposal will be found non-responsive.  For affirmative responses it is not sufficient to respond with answers such as: “Yes, we comply”, “We have read the requirement and will comply”, “we understand” or something similar. Bidder must provide at a minimum a brief one paragraph description as to how they will comply. Failure to provide at least a brief description to an affirmative response may cause the Proposal to be found non-responsive.  If a comprehensive written response is required and the Bidder fails to provide such, the Proposal may be found non-responsive, depending on the lack of comprehensiveness.  For any Proposal found non-responsive, the State will not further consider or evaluate such Proposal.  
The determination as to if the proposed solution meets the mandatory requirement rests solely with the State.  A letter of determination of non-responsiveness will be issued by DoP to the Bidder.  A Bidder who has been found non-responsive does have certain appeal rights per Section 67-5733, Idaho Code.
(E)
Evaluated Requirement.  Bidders are expected to provide a comprehensive written response to the requirement.  Points will be awarded based on the degree to which the Bidder meets the requirement.  Bidders who do not respond to the requirement will receive no (zero) points for that specific requirement.
NOTE: Evaluation codes assigned to upper level section headings will apply to all subsequent sub-headings of that section unless the sub-heading has been assigned its own evaluation code.

4.3
(E) PROPOSAL OUTLINE

The Bidder’s proposal is to be organized in the same sequence and same sections as follows below. 

SECTION 5
BIDDER INFORMATIONtc \l1 "5.  BIDDER INFORMATION
5.1
(M) SIGNATURE PAGE
The Proposal must be submitted with a State supplied signature page (eFile Attachment 1) attached to this solicitation.  The submitted State Signature Page must contain an original handwritten signature executed in ink and must be returned with the relevant Solicitation documents. Photocopied signatures or facsimile signatures are not acceptable.   The signed signature page is to appear as page 1 of the Bidder’s Information and Scope of Work proposal. 
Any alterations to the state signature page will deem the proposal non-responsive, and no further consideration shall be given.  
5.2
(M) EXECUTIVE ORDER 2007-09 DISCLOSURE FORM
The Bidder must complete and submit Disclosure Pursuant to Executive Order 2007-09.  The purpose of the disclosure form is to ensure that all Bidders seeking to enter into a service contract with the State of Idaho or a contract to develop, sell or lease software to the State of Idaho disclose where the work will be performed.  Bidders are to complete, sign and submit this form with their Proposals. Proposals will not be evaluated until this completed form is received.  Failure to timely submit a completed form may lead to disqualification.  

The form is attached to the Idaho Signature Page (eFile Attachment 1).
5.3
(M) TRANSMITTAL LETTER
The Bidder Information and Scope of Work proposal must include a transmittal letter on official letterhead of the Bidder, with the Bidder’s name, mailing address, telephone number, facsimile number, and e-mail address of the Bidder’s authorized agent readily evident.  The transmittal letter must identify all materials and enclosures being forwarded collectively as the response to this Solicitation. The transmittal letter must be signed in ink by an individual authorized to commit the Bidder to the work proposed.  In addition, the transmittal letter must include:

5.3.1
Identification of the Bidder’s corporate or other legal entity.  Bidders must include their tax identification number.  The Bidder must be a legal entity with the legal right to contract.
5.3.2
A statement indicating the Bidder’s acceptance of and willingness to comply with the requirements of the Solicitation and attachments, including but not limited to the State of Idaho Standard Contract Terms and Conditions, and any Special Terms and Conditions as defined by the Division of Purchasing.
5.3.3 A statement of the Bidder’s compliance with affirmative action and equal employment regulations.

5.3.4
A statement that the Proposal was arrived at independently by the Bidder without collusion, consultation, communication, or agreement with any other Bidder as to any matter concerning pricing.

5.3.5
A statement that the Bidder has not employed any company or person other than a bona fide employee working solely for the Bidder or a company regularly employed as its marketing agent, to solicit or secure this contract.  Additionally, the statement must state that the Bidder has not paid or agreed to pay any company or person, other than a bona fide employee working solely for the contractor or a company regularly employed by the contractor as its marketing agent, any fee, commission, percentage, brokerage fee, gifts or any other consideration contingent upon or resulting from the award of this contract.  The Bidder shall affirm its understanding and agreement that for breach or violation of this term, the State has the right to annul the contract without liability or, in its discretion, to deduct from the contract price the amount of any such fee, commission, percentage, brokerage fee, gifts or contingencies.

5.3.6
A statement naming the firms and/or staff responsible for writing the Proposal.

5.3.7
A statement that the Bidder is not currently suspended, debarred or otherwise excluded from federal or state procurement and non-procurement programs.

5.3.8
A statement affirming the Proposal will be firm and binding for ninety (90) days from the Proposal opening date.

5.3.9
A statement that by submitting its Proposal, the Bidder warrants that any Agreement resulting from this Solicitation is subject to Executive Order 2009-10. It does not knowingly hire or engage any illegal aliens or persons not authorized to work in the United States; it takes steps to verify that it does not hire or engage any illegal aliens or persons not authorized to work in the United States; and that any misrepresentation in this regard or any employment of persons not authorized to work in the United States constitutes a material breach and shall be cause for the imposition of monetary penalties up to five percent (5%) of the Agreement price, per violation, and/or termination of its Agreement.

http://gov.idaho.gov/mediacenter/execorders/eo09/eo_2009_10.html.

If its Agreement is for the provision of services or for the sale or lease/licensing of computer software, Contractor further warrants that its contract is subject to Executive Order 2007-09 and that it must notify DoP in advance if, during the term of its Agreement, it seeks to shift services or work that it represented would be done inside the United States to outside the United States. Failure to obtain the consent of DoP for such shift constitutes a material breach. 

http://gov.idaho.gov/mediacenter/execorders/eo07/eo_2007_09.html

5.4
COVER PAGE
The Bidder Information and Scope of Work Proposal must include a cover letter on official letterhead, which identifies the Solicitation, including the RFP bid number, RFP title, and the Bidder’s name and address, phone number and name of contact person.  Additionally the cover page must identify each page of the Proposal that contains a “trade secret” per 3.3. Only those pages identified as “trade secret” or other exemption from disclosure will be exempt from disclosure if the Proposal is requested pursuant to the Idaho Public Records Act.  All other pages of the Proposal will be released without review. The Cover Page is not evaluated and is for reference purposes only.
5.5
TABLE OF CONTENTS
The Bidder Information and Scope of Work Proposal must include a table of contents, which must adequately identify the contents of each section, and page numbers of major subsections. The Table of Contents is not evaluated and is for reference purposes only.
5.6
EXECUTIVE SUMMARY
The Bidder Information and Scope of Work Proposal must include an executive summary, which must provide a condensed overview of the contents of the Bidder’s Information and Scope of Work Proposal submitted by the Bidder, which shows an understanding of the services to be performed.  The Executive Summary is not evaluated and is for summary purposes only.
5.7
BUSINESS INFORMATION
5.7.1 (M) Minimum Bidders Qualifications.  Bidders must describe how they meet the following Minimum Bidder Qualifications:

5.7.1.1
Bidder’s company must currently be engaged in providing the services being requested in this Solicitation;
5.7.1.2
The Bidder’s company must have been providing network services similar to those requested in this solicitation for a minimum of 2 years.   The Bidder must have verifiable customers.);
5.7.1.3
Bidders must be verifiably financially stable at the time of the closure of this solicitation, and have been financially stable for the year prior to the closure. 

5.7.1.4
Must be able to start the proposed work seven (7) days after contract is signed.
5.7.2. (E) EXPERIENCE
Bidder must provide a statement giving a brief history of their company, how it is organized, and how its available products and resources will be used to meet the State of Idaho's requirements. Bidder shall include the following information:
5.7.2.1
The company's official name and address. The Bidder shall also indicate what type of entity it is — for example, a corporation or a partnership;
5.7.2.2
The name, address and telephone number of the person who receives correspondence and who is authorized to make decisions or represent the Bidder. Please state his or her capacity within the company;
5.7.2.3
The total number of years the Bidder has been in business, and, if applicable, the number of years under the present business name.

5.7.2.4
The number of years that the Bidder has been providing VPLS-based network services.

5.7.2.5
A description of the Bidder's VPLS operations: facilities, business and objectives, and the number of employees.
5.7.3 (E) COMPANY CLIENT REFERENCES
Bidders are to provide three (3) to five (5) written professional references from individuals, companies, or agencies with knowledge of the Bidder’s experience that is similar in nature to the products or services being requested by this Solicitation, and are within the last three (3) years from the date this Solicitation was posted to IPRO. The State will determine whether the reference concerns products or services that are similar in nature to this Solicitation.

Bidders are to follow the instructions in the References Instructions (eFile Attachment 2) attached to this solicitation in IPRO. Additionally bidders shall include information about the contract (specific products in use, date of contract execution, "go live" date and any services provided), as well as contact information for the client's project manager or other senior staff members familiar with the project for any reference provided. The Bidder is responsible for the accuracy of reference information.
For any reference not received by Solicitation closing date and time, or is outside the three (3) years, the Bidder will receive no (zero) points for that particular reference.  For any reference determined to be not of a similar nature to the products or services requested by this Solicitation, the Bidder will also receive no (zero) points for that particular reference. 
5.7.4 (E) FINANCIALS
Bidders are required to provide copies of their latest two years of audited financial statements (for privately held companies) or SEC form 10-K (for publicly held companies) along with a D&B Comprehensive credit report or Experian ProfilePlus report, and the appropriate NAICS code or SIC code (http://www.census.gov/cgi-bin/sssd/naics/naicsrch?chart=2007 .) The State will use the RMA Annual Statement Studies, Financial Ratio Benchmarks in its evaluations of financial information.
For privately held companies or non-profit organizations, if audited financial statements are not available, the latest two years of un-audited financial statements using the Consolidated Statement of Operations or Statement of Activities and  a Consolidated Balance Sheet (eFile Attachment 3), attached to this solicitation in IPRO, and a D&B comprehensive credit report or Experian ProfilePlus report.  Bidders submitting un-audited financial statements, are to include an explanation as to why audited financials are not available and must use the financial document formats (as provided in eFile Attachment 3) to this Solicitation, including signatures on those statements by a Principal of the submitting entity ensuring the validity and accuracy of the financial information being provided. 

Bidders are to provide one of the three following groups of financial information:

· Two years of audited financial statements and D&B comprehensive credit report or Experian ProfilePlus report;
OR

· For Publicly held corporations only two years of SEC Form 10-K AND D&B comprehensive credit report or Experian ProfilePlus report;
OR

· Two years of un-audited financial statements, using the Consolidated Statement of Operations or Statement of Activities AND the Consolidated Balance Sheet formats (as provided in eFile Attachment 3) to the Solicitation, AND a D&B comprehensive credit report or Experion ProfilePlus report.
Indicate on each appropriate page any financial information that is exempt from disclosure. The information will be held in confidence to the extent that law allows.

State agencies will be exempt from submitting financial information and the score assigned will be zero.

Financial information must be submitted for the entity that is submitting the Proposal.  If the entity submitting the Proposal is part of a larger organization, do not submit consolidated financial information for the larger organization.  The State can only evaluate the financial information for the specific entity submitting the Proposal.

The State will evaluate the information provided using the ratios listed to answer the following questions:

1)
Can the company meet its short-term financial obligations?

· Current Ratio (Current Assets/Current Liabilities)

· Quick Ratio (Cash and Cash Equivalents plus Net Trade Receivables /Current 
Liabilities)

· Working Capital (Net Sales /Net Working Capital) 

2)
How well does management control expenses and manage resources?

· Return on Equity (Profit before Taxes/Tangible Net Worth) *100

· Return on Investment (Profit before Taxes/Total Assets)*100

3)
To what degree does the company use debt to finance its operations?

· Debt/Worth (Total Liabilities/Tangible Net Worth)

· Fixed/Worth (Net Fixed Assets/Tangible Net Worth)

4)
Credit Report

5.8
(E) ORGANIZATION AND STAFFING
Bidders are to describe their respective qualifications for successfully completing the requirements of the Solicitation.  To demonstrate their respective qualifications, the following are required.
5.8.1
ORGANIZATION CHART
Bidders are to provide a detailed organization chart showing all key positions that will be involved in the work of carrying out the ensuing contract.  Bidders must show where this organization, shown on the detailed organization chart, falls within overall business structure.
5.8.2
QUALIFICATIONS OF PERSONNEL
Bidders are to provide resumes for the account management team responsible for managing the contract with the state, key engineering staff, and the project management staff who will be performing the services under the contract.  The following skill set will be evaluated:

5.8.2.1
Number of years of experience with VPLS WAN Services
5.8.2.2
Number years of experience on projects of similar size to the one being requested in this Solicitation.
5.9
(M) EMPLOYMENT OF PERSONNEL
All personnel being submitted for key positions must currently be working for the bidder a minimum of 3 months prior to the submission of the their name for this Agreement.

5.10
(M) OFFSHORE
No off-shore staff will be used to comply with Agreement requirements. 

5.11
(M) TRAINING OF STATE PERSONNEL
Bidder shall describe what training of the State of Idaho's staff is required or recommended to use the provider's solution and services.
5.12
(M) SKILL SET REQUIREMENTS OF PERSONNEL
Bidder shall describe the skills needed by the State of Idaho to support implementation and management of the IP telephony solution as outlined in this proposal.
5.13
(M) SECTION 6
Bidders are to respond Section 6 for those specifications requiring a response.
SECTION 6
GENERAL REQUIREMENTS
6.1
Project Background

6.1.1
State Network Environment

Network Services are sought to support and extend connectivity to and among the State’s core network sites and agency sites within Ada and Canyon County (the Service Area). The State has recently procured WAN services that connect agency sites outside the Service Area to the Capitol Mall Fiber Optic Network Infrastructure (CMFONI) and agency headquarters utilizing a carrier provided MPLS network and MPLS VPNs within CMFONI. 
The State seeks to acquire services to integrate agency networks in the Service Area with CMFONI. We expect to award this RFP to multiple vendors, based on their interest and specific ability to provide the services described herein.

6.1.2
Current Network Services

The State of Idaho currently has approximately 283 circuits connecting 183 locations in the Treasure Valley. The transport is via Ethernet, Private Line, ATM, Frame Relay, Public DSL and Private DSL. A inventory of existing circuits is provided in the Appendix B, Table 1. There is no overall network architecture overlay; each agency has historically provisioned services according to individual need. A high-level view of the State’s intended network architecture is provided below.
Figure 1 - State Network Overview
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CMFONI currently consists of a combination of State-owned and leased dark fiber and leased gigabit Metro Ethernet circuits as shown below:
Figure 2 - CMFONI Map
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A list of locations within the Service Area is found in Appendix B, Table 2 (Dark Fiber Locations). 

6.1.3
(ME) Description of Objectives

The Bidder must describe in its response how its solution will enable the State of Idaho to achieve the following objectives.
1.
Provide for flexible provisioning of services as agency locations change and needs evolve. The State seeks concessions in non-recurring charges, early termination of services and site migration support.

2.
For Ethernet services, provision a highly resilient network that guarantees route diversity  as defined in Section 6.2.4.6, and greater than 99.99% uptime, provides for any to any connectivity to support Continuity of Operations (COOP) and provides fast reroute to failover sites in the event of node failure.

3.
Provide for aggregation of:

a.
Circuits at sites where agencies collocate, via Layer 2 (L2VPN) and Layer 3 VPNs (L3VPN) over Ethernet. 

b.
Circuits at the Provider’s connection(s) to CMFONI, via Layer 2 (L2VPN) and Layer 3 VPNs (L3VPN) over Ethernet. 
c.
Individual private line circuits.
d.
DSL endpoints.
6.2
Services to be Acquired

The State seeks to establish a metropolitan Ethernet network from a single provider that will connect State sites in Ada and Canyon County to CMFONI enabling extension of each agency’s network. The State seeks to procure point to point Ethernet and TDM private line services from multiple providers for those locations where extending the meshed network is impractical or undesirable. The State seeks to acquire dark fiber for connectivity between certain locations. The State seeks to establish a cohesive private DSL solution from a single provider for those locations in the Service Area needing low bandwidth and no QoS.

Bidders may choose to offer any or all services in this section. The vendor must respond to all of the points under each chosen Service.
6.2.1
(ME) Point to Multipoint Ethernet Service
6.2.1.1
Technical Specifications

6.2.1.1.1

The Service will be multiple transport circuits with a single aggregated endpoint and multiple single endpoints (hub and spoke). The Service shall support a redundant aggregated endpoint for failover.
6.2.1.1.2

The Service will be based on standardized L2VPN and bridging technologies and support protocols such as 802.1Q, STP, ICMP and ARP. 
6.2.1.1.3

The Service shall connect remote endpoints for multiple Agencies to the Provider’s network. The Provider shall provision an L2VPN connection for each Agency; from the Agency’s equipment over a common Ethernet circuit to CMFONI at either 450 W State St, Boise or 700 S Stratford, Meridian or both. 
Bidders shall describe their service offering and how they will meet this technical specification.

6.2.2
(M) Any to Any Ethernet Service
6.2.2.1
Technical Specifications

6.2.2.1.1

Ethernet Technical Specifications – The Service will support full mesh connectivity using standardized L3VPN technologies. The Service will support protocols such as RIP, OSPF, EIGRP and BGP at the Provider Edge to Customer Edge (PE-CE) interconnection as well as Static routing. 
6.2.2.1.2

(E)
The Bidder must describe how they will support the following protocols for L3 VPN services: IPv4, IPv6 and Multicast. Also, define which protocols are supported for Provider Edge (PE) to Customer Edge (CE) services.
6.2.2.1.3

The Service will connect remote endpoints for multiple Agencies to the Provider’s network and provision an L2VPN connection for each Agency; from the Agency’s equipment over a common Ethernet circuit to CMFONI at either 450 W State St, Boise or 700 S Stratford, Meridian or both. 
6.2.2.1.4

(E) The Bidder must describe how they will support the following protocols for Layer 2 VPN services: IPv4, IPv6, Multicast, OSPF, BGP, IPsec, ARP, RARP, RIP, ICMP, ICMPv6, and any other as deemed useful by the State.

6.2.3
 (M) Point to Point Ethernet Service
6.2.3.1
(E) Technical Specifications – The service will be a single transport circuit with two endpoints. It will be based on standardized L2VPN technologies and support protocols such as 802.1Q, STP, ICMP and ARP.
Bidders shall describe their service offering and how they will meet this technical specification.

6.2.4
 Common Ethernet Service Specifications
Where Ethernet services are proposed, the following requirements shall apply to all Ethernet services. Responses to this section are mandatory for Bidders offering Ethernet Services.

6.2.4.1
(M)
Minimum frame size is 1546 bytes. Service must support jumbo frame sizes of up to 9000 bytes on gigabit circuits.
6.2.4.2
(M)
Provide availability of 99.99% for sites with bandwidth > 10Mbps.
6.2.4.3
(M)
Provide availability of 99.95% for sites with bandwidth <= 10Mbps.
6.2.4.4
(M)
Support for VLANs and Certain Protocols:
6.2.4.4.1

The State must be able to freely configure Layer 2 VLANs (802.1Q) for internal use across each L2VPN circuit.
6.2.4.4.2

The Provider shall use 802.1Q for all Network to Network Interfaces (NNI) interconnections between the Provider and CMFONI. VLANs shall be provisioned in minimum increments of 0.5 Mbps.
6.2.4.4.4

(E) The Bidder must describe how they will support the following protocols for L3 VPN services: IPv4, IPv6, Multicast. Also, define which protocols are supported for Provider Edge (PE) to Customer Edge (CE) services.
6.2.4.5
(M) Support for QoS and Multicast.  

Support QoS and multicast traffic. QoS and multicast must be honored within each virtual circuit terminating at any site.
6.2.4.6
(ME) Route Diversity
All Ethernet services shall have route diversity.  For the purposes of this RFP this shall mean that each site shall be served by a minimum of two physical paths between any two sites. All cables providing Ethernet services to and between the Sites will have in all instances at least 25 ft. separation between the cables until the cable enters the last service vault serving the building entrance facility. Bidder will disclose the physical paths between any endpoints on request. The Bidder will describe how their offering will guarantee physical route diversity.
6.2.4.7
 (M) Physical Handoff
Provider hand-off for Ethernet services at each end shall be physically delivered via either copper or single mode fiber (SMF), to be designated by the Managing Agency prior to delivery. All SMF terminations will be at 1310nm where receive levels will be at -8dB (+/- 2dB). 

6.2.4.8
(E) Bandwidth provisioning increments shall be at maximum 1 Mbps for service below 10 Mbps, 10 Mb for service from 10 MB to 100 MB, and 100 Mbps for service from 100 Mbps to 10Gbps. Bidder will describe their provisioning increments.
6.2.4.9
(M) Building Pathway Access

The Provider shall be solely responsible for providing the pathway from the last service vault serving the building entrance facility to the building entrance facility or demarcation point.
6.2.5
 Point to Point TDM Service
6.2.5.1
 (M) Technical Specifications – Leased private line circuits of 1.544 Mbps (DS-1) or multiples thereof, DS-3, OC-3 and OC-12.
6.2.5.1.1

The Service will support Ethernet protocols over TDM circuits. 

6.2.5.1.2

Physical service delivery will be copper or fiber terminated at rates of 1.5Mbs, multiple 1.5Mbs, DS3 (45Mbs), OC-3 (155Mbs) or OC-12 (622 Mbps). The Service shall support Multilink PPP on multiple DS-1 circuits.
6.2.5.1.3

(E) The Bidder will describe the frame encapsulation specifications available for each type of circuit offered.
6.2.6
(ME)Point to Point Dark Fiber Service
6.2.6.1
Dark Fiber Specifications – Dark fiber shall conform to either ITU-T G.652, G.653 or G.655 specifications.  Bidders are to provide the fiber specification, manufacturer, brand name and year installed, for each path listed in Appendix B, Table 2.
6.2.7
 (ME) DSL Service
6.2.7.1
DSL Technical Specifications

6.2.7.1.1

The Service will be private DSL service to endpoints requiring 1.5 Mbps in bandwidth or less. Latency sensitive applications, QoS and multicast are not supported.

6.2.7.1.2

The Service will connect remote endpoints for multiple Agencies to the Provider’s network and provision an L2VPN connection for each Agency over a common Ethernet circuit to CMFONI and the Managing Agency’s equipment at either 450 W State St, Boise or 700 S Stratford, Meridian.

6.2.7.1.3

Provider hand-off for Ethernet service shall be physically delivered via either copper or single mode fiber (SMF), to be designated by the Managing Agency prior to delivery. All SMF terminations will be at 1310nm where receive levels will be at -8dB (+/- 2dB). 
6.2.7.1.4

Availability of 99.90%. Latency no greater than 80ms and packet loss no greater than .01% as measured at the 95th percentile.
Bidders shall describe their service offering and how they will meet this technical specification.

6.3
(M) Service Performance Requirements

All Services contracted for shall meet or exceed the following requirements.
6.3.1
(E)
Network Performance Levels

The State of Idaho considers the following network performance metrics best in class and expects providers to comply with these metrics:

6.3.1.1
Overall Network Performance for Provider’s network:
6.3.1.1.1

Network Availability (or Uptime): meets or exceeds 99.99% across entire network managed by Provider.

6.3.1.1.2

Packet Loss: ≤0.05%, across entire network managed by Provider.

6.3.1.1.3

Network Latency: ≤10ms, across entire network managed by Provider. 

6.3.1.2
Ethernet Performance Specifications
6.3.1.2.1

Latency must be less than 20 milliseconds (ms) maximum.

6.3.1.2.2

Jitter shall be 5 ms maximum.

6.3.1.2.3

Packet loss must be 0.05% maximum of end-to-end traffic.

6.3.1.3
TDM Performance Specifications
6.3.1.3.1

Latency must be less than 20 milliseconds (ms) maximum.

6.3.1.3.2

Jitter shall be 5 ms maximum.

6.3.1.3.3

Packet loss must be 0.05% maximum of end-to-end traffic.

6.3.1.4
DSL Performance Specifications
6.3.1.4.1

Latency must be less than 50 milliseconds (ms) maximum.

6.3.1.4.2

Jitter shall be 10 ms maximum.

6.3.1.4.3

Packet loss must be 0.05% maximum of end-to-end traffic.

End-to end is defined as from the port on the State’s CE equipment, across the Provider’s network, to the port on the State’s CE equipment.
Bidders shall describe how they will meet these specifications.
6.3.2
Service Provisioning

6.3.2.1
The provider shall provide a help desk staffed 8:00am to 5:00pm Mountain Time to be used by authorized personnel for:
•
Receiving and responding to product enquiries

•
Service ordering

•
Handling billing enquiries and disputes

•
Undertaking moves, adds and changes

•
Changes to circuit configurations including Multicast, QoS and routing.

•
Response to the above services will be executed within (XX) hours of contact.
6.3.2.2
(E) The Bidder shall describe the online tools offered as part of its Service offering. The Bidder will describe the specific tasks which an authorized technical contact can perform via the Providers online tool. 
6.3.2.2.1
 Provider’s online Service Provisioning tools shall limit access to each Agency’s circuit inventory to the Managing Agency and authorized representatives of the Agency utilizing the circuits. No other Agency shall have access to another Agency’s circuit inventory without authorization. The Managing Agency shall have access to all circuits and billing under a single login. If the Provider’s system is currently unable to meet this requirement, the Provider shall make modifications necessary within 6 months of contract award.
6.3.3
Fault Response and Escalation

6.3.3.1
The Provider shall provide a toll free number for agencies to initiate a fault response or obtain status on open faults 24 hours per day, seven days per week, every day of the year. The State requires that access to trouble ticket creation be limited to the Managing Agency and the Agency or Agencies utilizing the circuit.
6.3.3.2
(E) The Provider shall meet or exceed the following service performance requirements for fault response and escalation:
6.3.3.2.1

Provider NOC response time for conditions outside of Network Performance Levels listed: ≤15 minutes for response and ticket to be generated.

6.3.3.2.2

Provider response time to be onsite to diagnose and repair in case of Network Outage: ≤2 hours.

6.3.3.2.3

Escalation to head of operations: ≤4 hours.

6.3.3.2.4

Escalation to VP of Operations for Provider’s company with availability to join conference calls and assist with resolution: ≤6 hours.
Bidders shall describe how they will meet these specifications.

6.3.3.3
(E) The Bidder shall describe the online tools available to initiate a fault response or obtain status on open faults. 
6.3.3.3.1

(E) Provider’s online Fault Response tools shall limit access to each Agency’s circuit inventory to the Managing Agency and authorized representatives of the Agency utilizing the circuit. No other Agency shall have access to another Agency’s circuit inventory without authorization. The Managing Agency shall have access to all circuits under a single login. The Bidder will describe its online portal and ability to comply with the security requirements of this section.
6.3.4
Performance Monitoring and Reporting

6.3.4.1
Performance Monitoring

The State requires that Providers have tools and processes in place for remote monitoring of all of Provider’s relevant equipment, with automated processes to detect and avoid issues before they degrade service levels. 

6.3.4.2
Performance Reporting 

6.3.4.2.1

Provider shall provide monthly performance reports detailing service performance metrics. The following metrics shall be included:
•
Time to complete change requests per site

•
Mean time to repair/restore per site

•
Availability per site

•
On-time reporting

6.3.4.2.2

Provider shall provide end to end circuit performance reporting for any endpoints requested by any agency within 24 hours of the request. The following metrics at minimum shall be included:
•
Availability

•
Bandwidth utilization

•
Traffic in (bits per sec)

•
Traffic out (bits per second)

•
Total Errors

6.3.4.2.3

The Provider shall make available an online portal for ongoing reporting of end to end performance metrics. Provider’s online Performance Reporting tools shall limit access to each Agency’s circuit inventory to the Managing Agency and authorized representatives of the Agency utilizing the circuits. No other Agency shall have access to another Agency’s circuit inventory without authorization. The Managing Agency shall have access to all circuits under a single login. The Bidder will describe its online portal and ability to comply with the security requirements of this section.
6.3.4.2.4

The Provider shall provide a written status report for all problems (type of problem, estimated time to repair, vendor ticket number) to the Managing Agency Help Desk and periodic updates per the requirements in Fault Response and Escalation. The written status report will take the form of an e-mail to the Help Desk’s trouble ticketing system and requires the inclusion of specific keywords to enable automated routing.
6.3.4.3
(E) The Bidder shall describe other metrics included in its offering for measuring, monitoring and reporting on service and circuit performance.
6.4
(ME) Security Requirements

The Provider must comply with State and Federal regulations, statutes and guidelines related to security, confidentiality, and auditing; including but not limited to those of: the Federal Bureau of Investigation (FBI), the Department of Homeland Security, the Internal Revenue Service, the Idaho Bureau of Homeland Security (BHS), the Idaho State Police, the Health Insurance Portability and Accountability Act (HIPAA) Guidelines, Gramm-Leach-Bliley Act (GLBA), and other State and Federal regulations, statutes and guidelines. Much of the information carried over the network is subject to Federal and or State statutory protection. The State Network employs security solutions (firewalls, intrusion prevention, security software, physical restrictions, security patch management, etc.) to prevent unauthorized access to networks and computers.

The Provider must ensure that the portion of the Network under its direct control is maintained and operated in accordance with State and Federal regulations, statutes and guidelines related to security program policies and procedures, security, privacy, confidentiality, data integrity, and auditing. The Provider shall be responsible for ensuring that security is not compromised by unauthorized access to the network environment under its direct control.

The Provider shall have no rights to use or access any State Agency related data or information, except with prior approval and only if required to provide the services required by this RFP and resulting contract.

The Provider shall review, on a semi-annual basis, the ITRMC Policy P4540, the ITRMC Security Standard S3230 Series and their related documents, including guidelines and procedures to ensure compliance with state security requirements published therein. The Provider shall furnish evidence of that review.

The Bidder shall describe how it will meet the requirements of this section.

6.5
(M) Implementation Requirements

6.5.1
Project Management

Bidder will include in their proposal a service credit for the cost to engage a 3rd party project manager to manage the implementation of services for a period of no less than 120 days after the award of contract. The cost of the project manager will be distributed pro rata across all successful Providers. The State will make work space and network connectivity available at 650 W State St, Room 100, Boise ID or other work area as appropriate. The expected cost is approximately $60,000.

6.5.2
Migration Completion Date

The State requires that the migration to new services be completed by November 30, 2010. 

6.5.3
(E) Transition Plans

After contract award, Providers must provide site-specific transition plans for the cutover of those circuits for which they currently provide service under another State Agreement.  Plans are to be provided within 45 calendar days of contract award. This must include any interim technical and management measures that the Provider will use for dual-running, and what financial incentives should be expected to cover incremental costs during this dual-running phase. Transition plans deemed unacceptable shall be cause for either, (i) withdrawal of the offer for those circuits whose transition plan is deemed unacceptable, or (ii) termination of the contract in whole without liability to the State at the State’s sole discretion.
Contract end dates for services currently under contract are provided. Services will be transitioned no more than 60 days and no less than 30 days before the end date of the existing contract.
Incumbent Providers will transfer their existing circuits into the new contract at the new contract rate. The rate will become effective as of the contract award date.

6.5.4
(E) Scheduling

6.5.4.1
Bidder will, by category, indicate the amount of time required to deliver services to each site listed in the Cost Proposal Attachment 7 in its response to this RFP. Appendix B as well as the Cost Proposal provides a list of site locations. The categories are:
•
Schedule Category A: ≤2 weeks

•
Schedule Category B: >2 weeks to 4 weeks

•
Schedule Category C: >4 weeks to 8 weeks

•
Schedule Category D: >8 weeks.

6.5.4.2
The State reserves the right to cancel an order without penalty and acquire service from another Provider under Agreement if it is not or cannot be delivered within 10 weeks from the order date.  If no Provider under Agreement can provide the service within the required time, the State reserves the right to competitively bid the need.  Dark Fiber installation is exempted from this requirement.
6.5.4.3
The delivery of service includes:
•
Provisioning of the required head circuit(s) at one of the CMFONI core locations for TDM services

•
Provisioning of Ethernet aggregation circuit(s) or virtual circuits within the aggregation circuit connecting to State of Idaho equipment at either 450 W State St, Boise, or 700 S Stratford, Meridian.
•
Provisioning of the tail circuit at the remote location

•
Cutover to new service

6.5.5
(E)
Additional Services
6.5.5.1
Bidder will provide in its response a cost for demarc extensions.
6.5.5.2
Bidder will provide in its response a flat rate for cutover support, which includes on-site physical exchange of connections and router reconfiguration.
Use the Mandatory Cost Proposal – Attachment 7, to provide costs.
6.6 
(M) Billing and Approvals Requirements

6.6.1
Customer of Record. 

Pursuant to State Statute 67-5747, the Customer of Record for all Services shall be the Department of Administration, which will be the top-level account and the Managing Agency. Provider will establish billing records so that each agency has a subaccount. Each agency may request subaccounts as needed to meet their internal accounting requirements. 
Provider’s online billing management tools shall limit access to each Agency’s circuit inventory to the Managing Agency and authorized representatives of the Agency. No other Agency shall have access to another Agency’s circuit inventory without authorization.

6.6.2
Approval to Move, Add or Change Service. 

Except for Public Agencies as defined by State Statute 67-2327, the Department of Administration requires agencies to obtain its approval to move, add or change services obtained under this Agreement. Provider agrees to provision services only with Administration approval. Specifically, approval to move, add, or change services must be approved by the Administration’s Enterprise IT Infrastructure Manager.  The Department of Administration may delegate this authority to agency representatives. The Department of Administration’s Enterprise IT Infrastructure Manager shall maintain and make available to Provider, a list of all agency representatives to whom authority has been delegated. Payment of invoiced amounts relating to an order does not alone constitute ratification of the order.

6.6.3
(E) Electronic Transmittal of Billing Data.

Bidder shall describe its capability to provide billing data in electronic format and describe the formats available for use by the State for integration into its internal billing system. 

6.6.4
Billing Dispute Resolution

Users may withhold payment of billed charges that are in dispute and will notify Provider of withheld payment.  Within 30-calendar days of notification, Provider must either provide written confirmation that a User’s claim is valid or provide a written explanation describing why the Provider believes the disputed charges are legitimate. Where the Provider agrees to the legitimacy of a User’s claim, the Provider must credit and, if necessary, re-bill the appropriate User account within two billing cycles.  Any re-billed calls or other charges must include the original call detail or charge description as appropriate.

6.6.5
Account Representation

Each Provider receiving a contract as a result of this RFP must assign to the Managing Agency a single Representative through whom all ongoing billing, support and maintenance will be coordinated.  This representative should be available during typical business hours, Monday through Friday, 8:00 a.m. to 5:00 p.m.  Account managers will be completely responsible for all billing, support and maintenance for services awarded.  
In response to this section, Bidder’s are to submit dedicated account manager’s names and include their telephone numbers, fax numbers, and e-mail addresses.  Submit an escalation chart in the event the Representative is unavailable or is unable to address issues. The escalation chart shall include the names, titles, telephone numbers, facsimile numbers, e-mail addresses and mailing addresses for each escalation contact.  The Provider shall keep this information current throughout the contract term.

6.7
(E) Product and Service History

Bidder must describe the history of their current Network Service offerings, including details on:
•
The history of current offerings for dark fiber, private line, Metro Ethernet, Layer 2 VPN and Layer 3 VPN Network services

•
All network partners used to extend geographical network reach beyond the provider's network infrastructure, how long each of these has been in place, and SLAs the provider has with these network partners

•
All partners used for network integration within the service area.

•
How the provider trains and certifies engineering staff and project management, and how this will align with the continued evolution in IP communications

6.7.1
(E) Product Support and Service Warranty

Bidder must describe their support offerings for all relevant equipment to be purchased or leased as part of this network contract, including ongoing patch management, as well as upgrading to new version releases. Please provide a copy and description of all warranties associated with the used products.

6.8
(ME) Training

Describe the training that State of Idaho's staff will be provided to use the provider's solution and services, specifically:
•
Tools for Service Provisioning.

•
Tools for Fault Reporting and Initiation, monitoring and troubleshooting.
•
Tools for Billing Management.
Bidder shall provide a proposed training plan as part of its response.  A section is provided in the Mandatory Cost Proposal for any associated costs and shall be evaluated.
6.9
(ME) Costs

Bidder will respond in the Mandatory Cost Proposal (Attachment 7), and provide costs for services at each site listed, including each of the items listed below.
•
Monthly Recurring Costs (MRC). Bidder will state Monthly Recurring Costs for Service at each site. Bidder will provide a means for determining future MRCs for sites not listed.

•
Non-recurring charges (NRCs). Bidder will state all non-recurring charges associated with the Service at each site. Bidder will provide a means for determining future NRCs for sites not listed.

•
Construction charges. Bidder will state costs for construction at each location.
•
Termination of Service. Bidder will state costs for termination of services for each site, within 12 months of active service and after 12 months of active service. Bidder will provide a means for determining future termination charges for sites not listed.

•
Taxes. The State is exempt from State sales tax and Federal excise tax. The State asserts that the Services provide Broadband Internet access and are therefore not subject to Federal Universal Service Fund (FUSF) tax.  Bidder will state the type of taxes and estimate the amount due for each type of tax for the Service at each site. 

•
Schedule Category, the amount of time required to deliver services to each site.
The State will review costs every 2 years with the expectation the Provider will lower costs based on operational efficiency, volume and maturity of deployed technology.
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(E) Additional Information

Bidder should include any additional information that they feel would help the State of Idaho evaluate their submission.
SECTION 7
COST PROPOSALtc \l1 "7.  COST PROPOSAL
7.1
Pricing will be evaluated using a cost model that offers the State the best possible value over the term of the contract.   
7.1.1
The Bidder shall use the provided Mandatory Cost Proposal (Attachment 7) for proposing costs.  Failure to use Attachment 7 will deem the submitted proposal as non-responsive and no further consideration given. NOTE: The Cost Proposal contains three individual worksheets “MAN Locations”, “Dark Fiber Locations”, and “Future Sites.”
7.1.2
The Bidder shall provide a fully-burdened rate which shall include, but not limited to, all direct and indirect operating and personnel expenses, such as: overhead, salaries, profit, supplies, travel, lodging, meals, out-of-pocket expenses, and quality improvement.

7.1.3 Provider will provide costs for services at each site, including each of the items listed below.
· Monthly Recurring Costs (MRC). Bidder will state Monthly Recurring Costs for service at each site. Bidder will provide a means for determining future MRCs for sites not listed.

· Non-recurring charges (NRCs). Bidder will state all non-recurring charges associated with the service at each site listed in. Bidder will provide a means for determining future NRCs for sites not listed.

· Construction charges. Bidder will state costs for construction at each location.

· Termination of Service. Bidder will state costs for termination of services for each site, within 12 months of active service and after 12 months of active service. Bidder will provide a means for determining future termination charges for sites not listed.

· Taxes. The State is exempt from State sales tax and Federal excise tax. The State asserts that the Services provide Broadband Internet access and are therefore not subject to Federal Universal Service Fund (FUSF) tax.   Bidder will state the type of taxes and estimate the amount due for each type of tax for the service at each site.

CONTRACTORS ARE NOT ALLOWED TO DIRECT BILL EXPENSES OR TO RECEIVE ADVANCE PAYMENTS FOR SERVICES NOT RENDERED. 

SECTION 8
PROPOSAL REVIEW AND EVALUATIONtc \l1 "8.  PROPOSAL REVIEW AND EVALUATION
8.1
The objective of the State in soliciting and evaluating Proposals is to ensure the selection of a firm or individual that will produce the best possible results for the funds expended.

8.2
All Proposals shall be evaluated first to ensure that they meet the mandatory requirements. All Proposals not meeting the mandatory submission requirements will be found non-responsive.   

8.3
The Proposals will be reviewed and evaluated for technical response and cost.
8.4
The State reserves the right to contact and evaluate information from any known reference that may have pertinent information concerning the Bidder’s ability to perform these services.  The State may use this information to determine whether the Bidder is a responsible Bidder.
 APPENDIX A
DEFINITIONS

   TC "APPENDIX B--DEFINITIONS" \f C \l "1" 
The following definitions apply throughout this Contract:

“Acceptance” means approval by authorized Managing Agency staff that acceptance criteria have been met.
“Agreement” shall have the same meaning as set forth in the State Of Idaho Standard Contract Terms and Conditions.

“Apparent Successful Bidder (ASB)” refers to the apparent lowest, responsive, and responsible Bidder.

“Acceptance Criteria” means the criteria for accepting deliverables required by this Agreement.

“Authorized Representative” means a person representing a party to this contract who is authorized to make commitments and decisions on behalf of the party regarding the performance of this contract.  

“Baseline” means a reviewed and approved set of deliverables and completion dates that constitutes an agreed basis for the execution of the project and that can be changed only through a change management procedure addressing project scope, cost, and schedule changes.

“Bid” shall have the same meaning as set forth in the State of Idaho Solicitation Instructions to Vendors.

“Bidder” shall have the same meaning as set forth in the State of Idaho Solicitation Instructions to Vendors. Interchangeable with ‘proposer’ or ‘provider’.
“Bidder/Consultant/Proposer” refers to any individual, partnership, or corporation submitting a proposal/offer in response to this Solicitation.
“CMFONI” refers to the Capitol Mall Fiber Optic Network Infrastructure
“Confidential Information” shall have the same meaning as set forth in the State Of Idaho Standard Contract Terms and Conditions.

“Contract” reference 38.05.01 – Rules of the Division of Purchasing.  Where used shall have the same meaning as the term “Agreement”.

“Contractor” shall have the same meaning as set forth in the State Of Idaho Standard Contract Terms and Conditions.

“Hardware” means any equipment hardware and all related Documentation that the Contractor may deliver to the state under a Work Order.
“Key Persons” means Contractor’s Authorized Representative, the Contractor Project Manager and all other Contractor personnel who will be principally responsible for the Work.
“L2VPN” means Layer 2 VPN.

“Managing Agency” means the agency responsible for billing and administration of services awarded under this RFP, currently the Department of Administration, Office of the CIO.
“Project Management” means project management work that contractor will perform to support the project as set forth in the Solicitation and General Information section.

“Statement of Work” or “SOW” means a description of the work, deliverables, artifacts, acceptance criteria, payment information, the payment and delivery Schedule, and any other items as agreed by the parties and attached hereto as the Statement of Work.
“TDM” Refers to circuit-switched networks providing DS-1 through OC-12 circuits.
“VPLS” is a type of layer 2 VPN. In a VPLS, the Ethernet LAN at each customer site is extended as far as the edge of the provider network. The provider network then emulates the function of a LAN switch or bridge to connect all of the customer LANs to create a single bridged (Ethernet) LAN. One of the main differences between a VPLS and a MPLS point-to-point service is that the VPLS provides a point-to-multipoint service at layer 2.
“Work” means all work to be performed under this Contract, including all Attachments thereto.

APPENDIX B
Table 1
MAN Site Locations
	Address1
	City
	Estimated Bandwidth
	Contract Term Date
	Specific Service Type Requested

	10101 HORSESHOE BEND RD
	BOISE
	1.5
	11/10/8
	

	10200 W EMERALD ST
	BOISE
	3
	8/8/9
	

	10356 W FAIRVIEW AVE
	BOISE
	0.256
	
	DSL- Private

	10525 W OVERLAND RD
	BOISE
	0.256
	
	DSL- Private

	106 S 43RD AVE
	CALDWELL
	1.5
	11/2/12
	

	1075 E PARK BLVD
	BOISE
	0.056
	
	TDM

	1075 E PARK BLVD
	BOISE
	100
	
	

	109 W 44TH ST
	GARDEN CITY
	1.5
	7/18/9
	

	110 S 5TH AVE
	CALDWELL
	0.056
	
	TDM

	1101 W GROVE ST
	BOISE
	0.256
	
	DSL- Private

	1113 ALBANY ST
	CALDWELL
	1.5
	7/18/9
	

	1115 ALBANY ST
	CALDWELL
	1.5
	
	

	1199 SHORELINE DR
	BOISE
	0.056
	
	TDM

	1199 SHORELINE DR
	BOISE
	3
	
	

	1225 12 AVENUE
	NAMPA
	0.256
	
	DSL- Private

	1303 E CENTRAL DR
	MERIDIAN
	1.5
	11/10/8
	

	1305 3RD ST S
	NAMPA
	1.5
	2/18/13
	

	13400 PLEASANT VALLEY RD
	KUNA
	10
	7/20/10
	

	1349 E BEECHCRAFT CT
	BOISE
	10
	8/8/9
	

	136 MC CLURE AVE
	NAMPA
	1.5
	
	

	1365 N ORCHARD ST
	BOISE
	1.5
	10/10/11
	

	1401 E WATERTOWER ST
	MERIDIAN
	0.056
	
	TDM

	1401 E WATERTOWER ST
	MERIDIAN
	1.5
	7/1/10
	

	1404 N MAIN ST
	Meridian
	1.5
	11/23/12
	

	1414 E LOCUST LN
	NAMPA
	3
	8/8/9
	

	1505 MCKINNEY LN
	BOISE
	1.5
	
	

	1510 E WATERTOWER ST
	MERIDIAN
	1.5
	7/26/12
	

	15430 HIGHWAY 44
	CALDWELL
	9
	
	

	1640 11TH AVE N
	NAMPA
	1.5
	7/1/10
	

	16453 N MARKETPLACE BLVD
	NAMPA
	0.256
	
	DSL- Private

	1650 11 AVE N
	NAMPA
	10
	
	

	16569 S 10TH AVE
	CALDWELL
	1.5
	7/18/9
	

	1660 11TH AVE N
	NAMPA
	3
	8/17/8
	

	1720 N WESTGATE DR
	BOISE
	1.5
	
	

	1720 N WESTGATE DR
	BOISE
	100
	2/18/11
	

	174 W STATE ST
	EAGLE
	0.256
	
	DSL- Private

	1744 W STATE ST
	BOISE
	0.256
	
	DSL- Private

	1755 WESTGATE DR
	BOISE
	1.5
	9/24/12
	

	1769 LAKES
	MERIDIAN
	9
	9/28/12
	

	1800 TROUT RD
	EAGLE
	1.5
	7/18/9
	

	1980 S MERIDIAN RD
	MERIDIAN
	0.256
	
	DSL- Private

	205 CALDWELL BLVD
	NAMPA
	0.256
	
	DSL- Private

	205 E WATERTOWER ST
	MERIDIAN
	10
	8/8/9
	

	210 W MAIN ST
	BOISE
	1.5
	
	

	211 12TH AVE S
	NAMPA
	0.056
	
	TDM

	2150 S BROADWAY AVE
	BOISE
	0.256
	
	DSL- Private

	2161 OLD PENITENTIARY RD
	BOISE
	1.5
	7/1/10
	

	2205 OLD PENITENTIARY RD
	BOISE
	1.5
	8/8/9
	

	2220 OLD PENITENTIARY RD
	BOISE
	4.5
	2/18/13
	

	2270 OLD PENITENTIARY RD
	BOISE
	20
	6/10/12
	

	2273 S VISTA AVE
	BOISE
	0.256
	
	DSL- Private

	22730 FARMWAY RD
	CALDWELL
	1.5
	7/18/9
	

	2366 OLD PENITENTIARY RD
	BOISE
	1.5
	7/1/10
	

	2410 OLD PENITENTIARY RD
	BOISE
	1.5
	
	

	2448 APPLE ST
	BOISE
	0.256
	
	DSL- Private

	280 N 8TH ST
	BOISE
	1.5
	
	

	300 N 6TH ST
	BOISE
	100
	5/31/12
	

	3000 11TH AVE N
	NAMPA
	1.5
	
	

	301 E 50TH ST
	GARDEN CITY
	0.056
	
	TDM

	304 N 8TH ST
	BOISE
	0.256
	
	DSL- Private

	310 S HAPPY VALLEY RD
	NAMPA
	1.5
	
	

	3100 11TH AVE
	NAMPA
	3
	2/18/13
	

	3101 S POWERLINE RD
	NAMPA
	3
	7/18/9
	

	3101 W MAIN ST
	BOISE
	1.5
	2/20/13
	

	3110 CLEVELAND BLVD
	CALDWELL
	0.256
	
	DSL- Private

	3110 CLEVELAND BLVD
	CALDWELL
	10
	8/8/9
	

	3125 SHOSHONE ST
	BOISE
	1.5
	7/1/10
	

	3130 E STATE ST
	EAGLE
	0.256
	
	DSL- Private

	317 W MAIN ST
	BOISE
	200
	11/16/9
	

	317 W MAIN ST
	BOISE
	800
	2/26/14
	

	320 COLLINS RD
	BOISE
	1.5
	
	

	320 COLLINS RD
	BOISE
	1.5
	11/10/8
	

	320 COLLINS RD
	BOISE
	1.5
	7/26/12
	

	320 W FORT ST
	BOISE
	1.5
	
	

	3201 AIRPORT WAY
	BOISE
	0.056
	
	TDM

	3210 E CHINDEN BLVD
	EAGLE
	0.256
	
	DSL- Private

	3232 ELDER
	BOISE
	1.5
	2/18/11
	

	3232 ELDER
	BOISE
	9
	2/18/13
	

	3311 W STATE ST
	BOISE
	100
	12/31/3
	

	3321 N COLE RD
	BOISE
	0.256
	
	DSL- Private

	3350 AMERICANA TER
	BOISE
	3
	8/8/9
	

	3380 AMERICANA TER
	BOISE
	1.5
	7/18/9
	

	3380 AMERICANA TER
	BOISE
	1.5
	3/3/13
	

	3380 AMERICANA TER
	BOISE
	1.5
	
	

	3402 FRANKLIN RD
	CALDWELL
	1.5
	
	

	3402 FRANKLIN RD
	CALDWELL
	3
	2/18/13
	

	3402 FRANKLIN RD
	CALDWELL
	3
	3/17/13
	

	341 W WASHINGTON ST
	BOISE
	0.256
	
	DSL- Private

	3483 RICKENBACKER
	BOISE
	100
	9/30/13
	

	350 N 9TH ST
	BOISE
	1.5
	
	

	350 N 9TH ST
	BOISE
	1.5
	
	

	3787 W AERONCA ST
	BOISE
	0.056
	
	TDM

	390 E PARK CENTER
	BOISE
	9
	2/18/13
	

	3904 E FLAMINGO AVE
	NAMPA
	1.5
	6/10/12
	

	400 N BENJAMIN LN
	BOISE
	100
	4/17/14
	

	417 S 6TH
	BOISE
	1.5
	2/18/13
	

	4248 W CHINDEN BLVD
	GARDEN CITY
	0.256
	
	DSL- Private

	44 E FAIRVIEW AVE
	MERIDIAN
	0.256
	
	DSL- Private

	450 S MERIDIAN RD
	MERIDIAN
	0.256
	
	DSL- Private

	4514 THOMAS JEFFERSON ST
	CALDWELL
	10
	
	

	4514 THOMAS JEFFERSON ST
	CALDWELL
	100
	4/21/12
	

	500 W FORT ST
	BOISE
	1.5
	7/18/9
	

	5180 W OVERLAND RD
	BOISE
	0.256
	
	DSL- Private

	525 W JEFFERSON ST
	BOISE
	1.5
	7/21/12
	

	550 W FORT ST
	BOISE
	0.056
	
	TDM

	5657 WARM SPRINGS AVE
	BOISE
	10
	5/28/12
	

	600 E WATERTOWER ST
	MERIDIAN
	1.5
	
	

	607 N 8TH ST
	BOISE
	0.056
	
	TDM

	610 JULIA DAVIS Dr
	BOISE
	1
	
	DSL- Private

	610 N RAYMOND ST
	BOISE
	0.256
	
	DSL- Private

	6107 GRAYE LN
	CALDWELL
	1.5
	4/24/11
	

	612 MAIN ST
	CALDWELL
	1.5
	7/1/10
	

	612 MAIN ST
	CALDWELL
	1.5
	
	

	6300 W DENTON ST
	BOISE
	1.5
	
	

	633 N 4TH ST
	BOISE
	1.5
	12/13/12
	

	650 W STATE ST
	BOISE
	1.5
	
	

	661 S RIVERSHORE LN
	EAGLE
	45
	5/29/13
	

	6910 W STATE ST
	BOISE
	0.256
	
	DSL- Private

	700 S CLEARWATER LN
	BOISE
	10
	6/29/11
	

	700 S STRATFORD DR
	MERIDIAN
	135
	
	

	700 S STRATFORD DR
	MERIDIAN
	200
	11/16/9
	

	700 S STRATFORD DR
	MERIDIAN
	200
	9/28/12
	

	700 S STRATFORD DR
	MERIDIAN
	550
	8/24/12
	

	700 S STRATFORD DR
	MERIDIAN
	1.5
	9/30/14
	

	700 S STRATFORD DR
	MERIDIAN
	3
	2/18/13
	

	700 S STRATFORD DR
	MERIDIAN
	6
	
	

	700 W STATE ST
	BOISE
	100
	5/31/12
	

	701 CLEVELAND BLVD
	CALDWELL
	1.5
	11/10/10
	

	707 N ARMSTRONG PL
	BOISE
	1.5
	1/31/10
	

	707 N ARMSTRONG PL
	BOISE
	1.5
	2/17/13
	

	718 E AVALON
	KUNA
	0.256
	
	DSL- Private

	720 E PARK BLVD
	BOISE
	1.5
	11/8/8
	

	7200 BARRISTER DR
	BOISE
	0.056
	
	TDM

	743 N TOUCHMARK AV
	MERIDIAN
	1.5
	5/28/12
	

	7529 W MOSSY CUP ST
	BOISE
	1.5
	
	

	800 E PARK BLVD
	BOISE
	4.5
	6/4/12
	

	802 W BANNOCK ST
	BOISE
	6
	
	

	816 W BANNOCK ST
	BOISE
	1.5
	
	

	817 N 20TH ST
	BOISE
	0.256
	
	DSL- Private

	823 PARKCENTRE WAY
	NAMPA
	3
	2/18/13
	

	823 PARKCENTRE WAY
	NAMPA
	3
	3/26/13
	

	824 S DIAMOND ST
	NAMPA
	1.5
	7/18/9
	

	8355 W STATE ST
	BOISE
	1.5
	9/11/10
	

	8555 W HACKAMORE
	BOISE
	1.5
	2/18/13
	

	867 N ROSE ST
	BOISE
	0.256
	
	DSL- Private

	8742 W FAIRVIEW AVE
	BOISE
	1.5
	7/1/10
	

	8742 W FAIRVIEW AVE
	BOISE
	1.5
	7/18/9
	

	877 W MAIN ST
	BOISE
	0.056
	
	TDM

	9115 W CHINDEN BLVD
	GARDEN CITY
	9
	9/28/12
	

	918 BLAINE ST
	CALDWELL
	0.256
	
	DSL- Private

	920 MAIN ST
	CALDWELL
	1.5
	
	

	9415 GOLDEN TROUT
	BOISE
	3
	4/6/10
	

	960 BROADWAY AVE
	BOISE
	0.056
	
	TDM


Table 2

Dark Fiber Locations
	A Location
	Z Location

	Address 1
	Address 2
	City
	Address 1
	Address 2
	City

	317 Main St
	4th Floor
	Boise
	1455 N Orchard St
	Building Entrance Facility
	Boise

	700 W State St
	5th Floor
	Boise
	700 S Stratford
	ISP Server Room
	Meridian

	700 W State St
	5th Floor
	Boise
	317 Main St
	4th Floor
	Boise
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