




Request for Proposals:

Center on Budget and Policy Priorities

Assessing the Significant Limitations of the Center’s Information Technology System Affecting Productivity, and Proposing Solutions to the Identified Limitations

NOTICE:  PERIOD OF PROPOSAL SUBMISSION ENDS AT 6:00 pm, FRIDAY, SEPTEMBER 11, 2009.

The Center on Budget and Policy Priorities (hereinafter, “the Center”), a Washington, D.C. nonprofit organization engaging in policy research, analysis, and advocacy, invites submission of proposals to analyze and provide a report to the Center on the adequacy and limitations of its current Information Technology (IT) system and structure and to provide a range of options, and cost estimates for the components of those options, for increasing the quality, robustness, reliability, and speed of the Center’s network infrastructure and to recommend the best set of options.

ABOUT THE CENTER.  The Center is engaged in policy research, analysis, and advocacy at the state, national, and international levels.  It has grown significantly over the past decade and now consists of approximately 100 staff members working in the Center’s Washington office, four staff members working remotely in locations across the nation, close working relationships with allied organizations operating in approximately 35 states, and international offices consisting of a total of up to six staff members in South Africa, Mexico and India.  Further details about the Center are available on its website at: www.cbpp.org.

ABOUT THE CENTER’S INFORMATION TECHNOLOGY CIRCUMSTANCES AND NEEDS.  As the Center has grown during the past decade, its IT needs have metamorphosed significantly, partly because of its growth, but also due in part to—
· extending its Washington office space from a portion of one floor of a building to portions of three floors of the building;
· the growing dependence of its staff on computers, email, and the internet and increasing per-employee use of these elements;
· its alliance with organizations in approximately 35 states with which it must communicate frequently;
· its establishment of international offices with which it must communicate frequently;
· its effort to establish a visible presence in a number of the “new media” that have developed during the past decade (such as social media, including Facebook and Twitter, podcasts, blogging, and maintenance of multiple Web sites);
· its expanded use of financial software and on-line banking applications;
· the introduction of video conferencing capabilities;
· its significant usage of MS Excel and larger statistical programs such as STATA and SPSS; 
· the need of a number of its employees for constant access to multiple news sources, streaming videos,  social media sites, and RSS feeds; and 
· growth in use of remote access to its system.

The Center’s current IT system is experiencing multiple difficulties and limitations, including—
· slow uploading and downloading times
· limited storage space for emails and attachments that may impede important Center work
· limitations on the size of the files that can be sent as email attachments both internally and externally that may impede important Center work
· sluggishness/slow response times when working in Word, Excel, and other software
· IT security and standard practices problems
· Problems with remote desktop printing

It is reasonable to assume that anticipated intensification of the use of IT resources will exacerbate many of these difficulties.  For example, the international arm of the Center wishes to begin using Voice over Internet Protocol (VoIP) – e.g., Skype – technology to increase the Center’s capacity to host webinars and video conferences and reduce the cost of frequently-necessary international long distance calls, and the Center’s media team plans to expand the amount and frequency of blogging and podcasting.

ABOUT PROPOSALS.  The Center solicits proposals to analyze and provide a report to the Center on the adequacy and limitations of its current IT system and structure and to provide a range of options, and cost estimates for the components of those options, for increasing the quality, robustness, reliability, and speed of the Center’s network infrastructure and to recommend the best set of options. 

Required Features of Proposals:

In order for a proposal to be considered by the Center—

1. It must provide that the applicant, if selected as the contractor for this work, will—
· conduct a complete on-site assessment of the Center’s current internal IT system and network and its internet equipment and usage;
· determine and enumerate the problems being experienced by users of the Center’s internal IT system and network and its internet access, and identify the reasons for/causes of those problems;
· provide a minimum of two options for resolving or minimizing the enumerated problems, with one option being less expensive than the other;
· list for each identified problem-resolution/minimization option (a) the new hardware, software, and system alterations that will be required to effect it and (b) the approximate cost of same;
· set forth a recommended remedial sequence and “roadmap” for moving logically and smoothly from the Center’s IT system’s status quo to the recommended system status;
· submit a draft of the required report for the Center’s review no later than one calendar month from the date of contract execution and confirmation, after which the Center will endeavor to provide comments and any requests for adjustments to the draft within 10 working days, and submit the final report to the Center no later than 10 working days after formal receipt of the Center’s comments on the draft report;
· identify in the draft and final reports (a) any relationship the contractor has with the manufacturer or any vendor of any product or service the contractor recommends the Center obtain, or that is a component of any  optional course the report recommends that the Center consider pursuing, (b) any relationship the contractor has with any person who would stand to profit from the Center’s acquisition of any such product or service, and (c) any such product or service that the contractor can and would sell for profit to the Center;
· include in the contract a certification that the work being procured will be performed solely for the Center and that the resulting report and all preparatory and draft material will not be shared with other parties without the Center’s prior written consent.
2. It must provide that if the applicant is selected as the contractor for this work,  the applicant’s personnel responsible for supervising and performing the required work will meet with (a) the Manager and personnel of the Center’s IT Division; (b) personnel of the Center’s Media/Communications division; (c) the Deputy Director and other personnel of the Center’s International Budget Partnership; (d) the Center’s Director of Finance and Administration; (e) the Center’s Associate Director; and (f) the Center’s Deputy Director in order to hear and understand their views on the IT system’s status quo, its current problems and limitations, the way in which demands on the system are likely to change over the next five years, and what changes are needed in the system so that it will be able to meet the Center’s IT needs during that period.
3. It must identify all personnel who will perform any of the contract work, set forth their credentials for performing the required work and their experience in performing similar work, and certify that there will be neither any delegation or subcontracting of responsibilities for work under the contract to other parties nor substitution for the listed personnel of other personnel of the applicant/contractor without the Center’s prior written approval.
4. It must affirm that the system and network analytical work that will be conducted in pursuit of the requirements of the proposal will result in minimal system and network interruptions or downtime and that the approval of the Center’s Computer Systems Manager will be obtained prior to all such work that will or may result in such interruptions or downtime. 

Primary Selection Criteria:  
· The determination of which organization or individual responding to this request will be awarded the contract will be made solely by the Center employing its best judgment, based on a comprehensive “best value” analysis of the proposals received that includes evaluation of the applicants’ qualifications and ability to address and satisfy the analysis and recommendation points enumerated above (“required features of proposals”), cost, ability to complete the work satisfactorily and on time, and the extent to which references contacted by the Center indicate satisfaction with the products and approach of the applicants.
· The primary selection criterion will be the assessed qualifications and ability of an applicant to address the fundamental assessment points enumerated above. 
· The cost and amount of time necessary to complete the assessment and report also will be considered as significant criteria in the selection process.

Proposal submissions must be accompanied by:
· A statement of the applicant’s relevant qualifications to satisfy the terms of this request for proposals (RFP);
· The name(s) of the applicant’s personnel who will perform the required work if the applicant is awarded the contract, accompanied by brief position descriptions for those personnel and statements of comparable work they have previously performed;
· An estimate of the time the applicant will need to complete the required work; 
· The price the applicant will charge to the Center to complete the work set forth in this RFP;
· The names of, and addresses and phone numbers for, at least three and no more than five companies or organizations of a size approximately comparable to that of the Center for which the applicant has performed similar analytical work within the past three years, and the name and contact information for an official of each of those companies or organizations who is knowledgeable about and willing to serve as a reference concerning the quality and utility of the analytical work the applicant performed.

DEADLINE FOR RECEIPT OF PROPOSALS; INSTRUCTIONS FOR DELIVERING PROPOSALS.  Firms and individuals wishing to submit a proposal in response to this Request for Proposal must ensure that the proposal arrives at the following location by 6:00 p.m. on Friday, September 11, 2009, or it will not be accepted or considered:

Mr. Chris Mortimer
Computer Systems Manager
Center on Budget and Policy Priorities
820 First Street, N.E.
Suite 510
Washington, D.C.  20002

Email:  rfp@cbpp.org
Phone:  202/408-1080, extension 300

Electronic submissions are encouraged.

QUESTIONS.   Any questions or comments concerning this Request for Proposals or the requirements for responsive proposals also should be addressed to Mr. Mortimer who may be contacted as indicated above.

The Center is an equal opportunity employer, and as such, takes affirmative action to ensure that discrimination does not occur on the basis of race, creed, color, age, sex, national origin, marital status, sexual orientation, religious or political affiliation, disability, or any other classification considered discriminatory under applicable law.





