Request for Proposal
UnitedMethodist.org Flash Development

March 20, 2007
United Methodist Communications

810 12th Avenue, South

Nashville, TN 37202

Primary Contact: 

Susan Crawford
Director, Igniting Ministry
615-742-5418
scrawford@umcom.org 

I. Overview

United Methodist Communications is the official information distribution agency for The United Methodist Church. One ministry of the agency is the national television campaign for the denomination. With this commission, United Methodist Communications/Igniting Ministry develops and executes national television messages and develops a library of coordinated collateral (radio, outdoor, direct mail, etc.) for local use.  In addition, United Methodist Communications publishes several magazines for pastors and other church leaders; leads in communication study and research and the planning and implementation of the denomination’s use of the Internet, and other computer services. These services connect United Methodist conferences (regional areas), agencies, and local churches with one another and with the larger world.

Web Site Background

Since its inception in 2000, UnitedMethodist.org (UM.org) has served as the official seeker Web site of The United Methodist Church. For the first five years of its life, traffic to this site was largely generated as a result of its URL being the actionable in the denomination’s television advertising campaign. In this supporting television role, UM.org’s mission is to welcome seekers and fuel their spiritual journey by connecting them with one another and with the larger United Methodist world. Traffic peaks are driven by the three annual national television schedules, and content addresses television’s 25-54 target audience. 
Web Site Future

Fundamentally, the site will continue to reflect core television seeker strategies but expand to engage the struggling, seeking, striving seeker-types in a more meaningful, invitational community experience. With the redesign of UMC.org and other agency Internet strategies such as Google ads, it is anticipated that a benchmark of traffic will be established for UM.org with only periodic spikes driven by the television flights.
United Methodist Communications has contracted with Kintera, a San Diego-based provider of technology services to nonprofit organizations, www.kintera.com for long-term denominational CMS and CRM integration and user-centered information architecture for all forward-facing Web sites, including UM.org. 
UM.org has completed a user-centered redesign project that includes a new visual design and dramatic shift in information architecture. When the new UM.org design/architecture is launched in 2007, site content and customer data will be fully migrated to the Kintera system.
Drawing on Established Philosophy
One United Methodist television commercial, in particular, portrays the intent of this welcoming site. It shows several images of people, each following a different trail of items. They all follow the trail that catches their attention – notes, yarn, stones, etc. – not knowing exactly why they are following or where they are going. Ultimately, the path of each person leads to a place where all the journeys come together and they begin to notice each other, finally seeing more than what they’ve been following. The diversity of the people illustrates that everyone, regardless of age, gender, life station, or race, can connect with the love of God and with one another. The spot encourages seekers to “Find your path and share the journey. The people of The United Methodist Church.”
II. Flash Deliverables
The new design of UM.org calls for the development of five Flash components, two of which need to deliver a unique level of user sophistication:

1. new eCard offering
2. improve browsing and viewing environment for library of TV commercials
This RFP addresses the two flash movies that need a unique level of sophistication. It will be expected that flash development be based on the user research, visual design, meeting user expectations and user-experience strategy. All “primary” copy, imagery and video needed for flash movies will be developed by United Methodist Communications. The need for additional stock imagery and/or custom design will be done so in a separate contract.
Flash Functionality

· All Flash movies will be served from the Kintera servers; the flash will need to dynamically pull text, images and links via XML from Kintera. 
· All flash will be served from Kintera
· Work will comply to the United Methodist Communications Web Design and Technical Standards manual
· Will need to detect if flash player is available on user’s computer and display alternative content if necessary.

Flash eCard Environment
1. eCards builds off the selection of “seeker” direct mail creative offered in the television campaign collection of collateral
2. On selection, explores the categories and builds customization area
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The ecard experience should integrate well with the friendly, sharing experience designed into the rest of UM.org. This ecard experience should meet user expectations where appropriate and exceed expectations where appropriate*. The flash selection/customization should allow selection change, category exploration, a body message and send to self and three other emails. 
*As this ecard experience is not burdened with the ulterior goal of driving traffic toward a revenue stream, this experience can authentically focus on sharing messages of hope and faith. This ecard tool, however, is a new denominational offering with tremendous viral potential. Consequently, the finished tool must reflect development, design and execution at its best.
Basic functionality specifications:

· On page load, a card should be featured and display a deck of message categories
· Thumbnail hovers should show enlargement big enough to read copy
· 
· Ability to arrange the order of animated and static cards using the CMS
· Include “share this page”
Flash Television Viewing Environment
3. Initial, see featured spot/script and display a deck of message categories
4. On selection, explores a category
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(Example)

The image above visually illustrates the “easy viewing” desired for the TV messages experience throughout UM.org. The initial area introduces a featured message and the four categories (compassion, hope, believe and journey). On exploration, the flash should move to an inner area highlighting the four spots of the selected category (1 large feature with text/script and 4 smaller thumbnails each with a tagline area). 
Functionality specifications:

· The initial featured message should have play/pause/stop/volume controls

· The initial thumbnails should have play/view-all controls

· Within a category, click any thumbnail for the message to appear/play in the feature area along with its full text/script
· The flash will need to dynamically pull from Kintera 

· Ability to arrange the order of animated and static cards using the CMS

· Include “share this page”
Project Timeline

United Methodist Communications projected relaunch for UM.org is late Spring 2007. The requirements outlined in this RFP will need to be completed by April 13, 2007. Key project dates:
· Issue of RFP, March 20
· Deadline for receipt of proposal, March 29
· Projected start date, April 3
· Deliverables by April 16
Basis of Selection

United Methodist Communications will evaluate proposals based on the following criteria:

· The firm’s plan to assist United Methodist Communications to meet its goals as outlined in this RFP (including project approach)
· The firm’s relevant experience, qualifications and success 

· The firm’s references 

· The firm’s financial proposal including but not limited to discounts, service charges and other charges
· The quality of the proposal, specifically, responsiveness to requirements and adequacy of information provided
*** This scope of this proposal is considered work-for-hire; we will own all work produced by the firm for United Methodist Communications.
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