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Bid 042-604880-CC
NURSING CASE MANAGEMENT SYSTEM

Bid Number   042-604880-CC 

Bid Title   NURSING CASE MANAGEMENT SYSTEM 

 

Bid Start Date Apr 5, 2010 4:32:07 PM PDT

Bid End Date Apr 30, 2010 4:00:00 PM PDT

Question & Answer 
End Date

Apr 15, 2010 4:00:00 PM PDT

 

Bid Contact   Cathy H Chang 

 Procurement Contract Specialist 

 cchang@ochca.com 

 

 

Standard Disclaimer    The County of Orange is not responsible for and accepts no liability for any technical 
difficulties or failures that result from conducting business electronically.

Description
THE COUNTY OF ORANGE/HEALTH CARE AGENCY IS SOLICITING PROPOSALS FOR A COMPREHENSIVE CASE 
MANAGEMENT SYSTEM FOR THE PUBLIC HEALTH NURSING DIVISION. 

PROPOSED CONTRACT DATES ARE FROM JULY, 2010 TO JUNE, 2011 RENEWABLE FOR 2 ADDITIONAL ONE-YEAR 
PERIODS FOR SOFTWARE MAINTENANCE. 
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Question and Answers for Bid #042-604880-CC - NURSING CASE 
MANAGEMENT SYSTEM 

 

OVERALL BID QUESTIONS

Question 1
Is there a budget assigned to this? If you can not disclose, is it over or under $1 million? (Submitted: Apr 7, 2010 

4:42:10 PM PDT)

Answer

- The budget is $150,000 (one hundred fifty thousand). (Answered: Apr 7, 2010 4:57:05 PM PDT)

- This project is awarded by a grant. The grant requires the project be completed by July 31, 2010 and payment be 
made by September 30, 2010. County shall make payment upon receipt of an approved invoice. (Answered: Apr 19, 
2010 12:12:32 PM PDT)

Question 2
On page 17 of the RFP it says that "It is desirable that at least one reference be located in Orange County". How 

significant is it for the bidder to have a reference in Orange County? (Submitted: Apr 14, 2010 11:15:59 AM PDT)

Answer

- Since service will be provided here in Orange County, the County desires to check at least one reference provided 
by Contractor within the Orange County area. Please note that it is not a requirement but it is desirable 
information. Thank you. (Answered: Apr 16, 2010 1:41:23 PM PDT)

Question 3
Is the $150,000 budget per year and if yes has that been funded by an ongoing grant or earmarked county 

funds? (Submitted: Apr 14, 2010 12:21:57 PM PDT)

Answer

- The $150,000 budget is the total price for the Case Management System. Any ongoing costs will be evaluated and 
determined whether they will be approved based on the budget. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 4
Requirement 7a. Maintain case notes using MS Word 

-Does this mean exporting case notes and annotation to MS Word or the ability to add a MS Word attachment to 
the case record? (Submitted: Apr 15, 2010 11:48:47 AM PDT)

Answer

- The users should be allowed to attach MS Word documents as well as export to MS Word. The “Comment" fields 
for case notes should allow for spell check similar to MS Word. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 5
2) Requirement 8. The system must have the ability to manage client chart information throughout its entire life 

cycle for each encounter and intervention per diagramed workflows. 
-Are there additional needs for data redaction or encryption of chart data at certain points or when given to certain 
users? (Submitted: Apr 15, 2010 11:49:08 AM PDT)

Answer

- No. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 6
3) Requirement 13. The system must allow for printing of every necessary document with ease. 

-Is this a pixel perfect printout of the document measured against a specific or approved form? (Submitted: Apr 15, 
2010 11:49:22 AM PDT)

Answer
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- No. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 7
4) Requirement 14. The system must be able to easily interface with existing County purchased applications as 

well as non-county purchased applications…
-Is it possible to get a list of application to better understand the systems and formats of data we'll be integrating 
with. (Submitted: Apr 15, 2010 11:49:39 AM PDT)

Answer

- There are several applications. The Enterprise system currently being using by the Health Care Agency is Cerner. 
We understand there may be limitations outside of the vendor's control due to access of propriety databases. We 
would like to see what capabilities are in the market to allow for interaction between different system/databases. 
(Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 8
The system should be accessible via the web for any user running Windows Explorer 6.0 or greater. 

We offer a web based solution, however in accordance with prevailing IT security best practices, and Microsoft's 
own recommendation we have deprecated official support for IE 6.0. Our product is officially supported on IE 7 and 
IE 8. Is this going to be a big problem? (Submitted: Apr 15, 2010 11:50:00 AM PDT)

Answer

- This will not be a problem. The County of Orange Healthcare Agency will not support Internet Explorer 6.0 after 
July 1, 2010. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 9
When can we expect to receive answers to our questions? Assuming it takes Orange County a week to answer 

our questions, is one week to turn the final response around, enough time? (Submitted: Apr 15, 2010 11:50:13 AM 
PDT)

Answer

- All answers have been posted. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 10
How will nurses interact with the web based system? What device will they be using, will it have mobile internet 

access. (Submitted: Apr 15, 2010 11:50:30 AM PDT)

Answer

- Currently, the nurses have a laptop with a mobile air card to access the Internet while out in the field. (Answered: 
Apr 19, 2010 12:12:32 PM PDT)

Question 11
How many users need ability to enter referrals, and what channel do we anticipate that coming through? 

Customer Portal? (Submitted: Apr 15, 2010 11:50:42 AM PDT)

Answer

- There are many entities that submit referrals. There could be over 100. Do not limit the application to the number 
of users that have access to enter referrals. The channel must be through a secure web based solution. Please 
remember this portion is optional and should be quoted separately. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 12
Will we need to support DSM (diagnostic and Statistical Manual of Mental Disorders) codes in the system or any 

other codes like this, like FSA does (Submitted: Apr 15, 2010 11:50:54 AM PDT)

Answer

- No. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 13
Will the customer desire the creation of work plans based on the creation of specific case types? (Submitted: Apr 
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15, 2010 11:51:06 AM PDT)

Answer

- Yes. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 14
Please explain in more detail what item 3 under Tech Reqts means on page 49. “ The website should be 

accessible from HCA network"? (Submitted: Apr 15, 2010 11:51:17 AM PDT)

Answer

- The website is to be accessible only within the County of Orange Health Care Agency's Intranet for security 
reasons. The only exclusion is the referral portion. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 15
What resources will Orange County provide during the course of the project (aside from the project manager)? 

If any, what roles will they be expected to play and what skills will they possess. (Submitted: Apr 15, 2010 11:51:27 
AM PDT)

Answer

- There will be subject matter experts for all programs within Nursing available to answer questions. IT will also 
play a role assisting with questions and making sure all HCA specific guidelines are followed. (Answered: Apr 19, 2010 
12:12:32 PM PDT)

Question 16
Will Orange County provide a resource to manage compliance (HIPAA, SOX, etc.), or will this be the sole 

responsibility of the contractor? (Submitted: Apr 15, 2010 11:51:40 AM PDT)

Answer

- There will be a resource available to answer questions to ensure HCA security and HIPAA standards are met. This 
resource will not be available full time, but will be there to consult as needed. (Answered: Apr 19, 2010 12:12:32 PM 
PDT)

Question 17
Is the desired intent to have all scope delivered within year 1 (with a single phase of implementation)? Will 

there be any additional scope added as part of subsequent phases which will need to be included in the 
maintenance fees for years 2 and 3? (Submitted: Apr 15, 2010 11:51:56 AM PDT)

Answer

- Due to the limitations of the grant, we would like to have as much work completed by July 31, 2010 as possible. 
We understand this is a very tight deadline, therefore a customizable “out of the box" solution makes more sense 
rather than creating the application from scratch. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 18
What is the change management process to be followed during the course of the engagement? Will there be an 

opportunity to revise scope/pricing subsequent to all requirements being fully analyzed? (Submitted: Apr 15, 2010 
12:26:34 PM PDT)

Answer

- We will not have much opportunity to change the scope and pricing once the contract is awarded. We have 
outlined the requirements, but we do understand the vendor is expected to gather detailed requirements as well. 
We are looking for a fixed price bid, but there may be an opportunity for change if a major scope is changed in the 
project. We would like to avoid this as much as possible due to budget constraints. (Answered: Apr 19, 2010 12:12:32 
PM PDT)

Question 19
Does the proposed process for entering referrals assume manual data entry from all sources, or is there a 

requirement for automation (i.e., fax)? (Submitted: Apr 15, 2010 12:26:52 PM PDT)
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Answer

- Manual data entry. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 20
Are there any additional systems with which the proposed system will need to integrate? (Submitted: Apr 15, 

2010 12:27:06 PM PDT)

Answer

- Please see answer to Question 7. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 21
What are the requirements for initial data conversion (i.e., populating the proposed system with data from 

legacy systems)? (Submitted: Apr 15, 2010 12:27:19 PM PDT)

Answer

- We do not intend to populate data from legacy systems. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 22
How are duplicate referrals identified? What systems/processes currently exist to ensure data cleanliness? What 

is envisioned for the proposed solution? (Submitted: Apr 15, 2010 12:27:31 PM PDT)

Answer

- The current process to locate duplicates is manual. The vendor will need to propose options to identify duplicates. 
(i.e. Name, date of referral, type of service, referring party, etc.) (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 23
What devices will the system need to support (i.e., mobile, tablet, etc.)? (Submitted: Apr 15, 2010 12:27:44 PM 

PDT)

Answer

- Currently, the nurses have laptops along with an air card to access the Internet while at the patient's location. 
(Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 24
What types of reports will be required to be delivered during the initial implementation? Will the system be 

required to be accessible only after first logging on to the HCA network? (Submitted: Apr 15, 2010 12:27:55 PM PDT)

Answer

- The system must have an easy to use ad hoc reporting feature that we can save custom report as standard 
reports for future use by the users and accessed by role. Information for pre-built reports can be gathered during 
the detailed requirements phase. The system can only be accessed within the HCA network (Intranet) except for 
the referral portion. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 25
Payment terms – Will you accept milestone billing? (Submitted: Apr 15, 2010 12:28:07 PM PDT)

Answer

- We will consider Milestone billing if this is presented in your proposal. Thank you. (Answered: Apr 16, 2010 1:41:23 
PM PDT)

- Due to the requirements of the grant, the project must be completed by July 31, 2010 and the expenditure for 
year 1 must be paid by September 30, 2010. The awarded contractor is expected to bill the County as soon as the 
project is complete in order to meet the payment deadline. 

If there are tasks remaining after this date, HCA will determine how that can be accomplished given the budget. 
(Answered: Apr 19, 2010 12:12:32 PM PDT)
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Question 26
We need to get a firm understanding of user counts both current users and estimated future users. This will 

include both dedicated users and portal users. Are mobile devices supported? (Submitted: Apr 15, 2010 12:28:17 PM 
PDT)

Answer

- There will be roughly 100 nurses using the application. There no plans for future growth. There could be over 100 
users for the referral portion since this involves all providers. The Nurses currently use laptops in the field. We do 
not have any other mobile devices. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 27
What devices will nurses use to access the system? (Submitted: Apr 15, 2010 12:29:48 PM PDT)

Answer

- The nurses have laptops in the field with a mobile air card to access the Internet. They also have RSA tokens to 
access the HCA network. (Answered: Apr 19, 2010 12:12:32 PM PDT)

Question 28
We don't offer a solution for hosting on the client site. Our SaaS and PaaS solution run on our cloud. Will we be 

able to proceed with the RFP process? (Submitted: Apr 15, 2010 12:30:00 PM PDT)

Answer

- Yes. We are entertaining all options. The solution must comply with strict HCA security guidelines. We must 
adhere to the HIPAA regulations for ensuring all data is secure. Another factor that will play a role is ongoing cost if 
a vendor chooses to host the application themselves. (Answered: Apr 19, 2010 12:12:31 PM PDT)

Question 29
Can we get clarification or specificity on how you expect to handle PHI? (Submitted: Apr 15, 2010 12:30:11 PM 

PDT)

Answer

- The rules for PHI data follow the government HIPAA guidelines. The data must be encrypted and access needs to 
be role based to restrict any unauthorized viewing of PHI data. (Answered: Apr 19, 2010 12:12:31 PM PDT)

Question 30
Regarding the “Supervisory Management" paragraph on p. 48 of the RFP, can you please clarify the following: 

“Access should allow for review of individual client information with the ability to add electronic signature where 
appropriate." There are two ways this can be accomplished depending your specific requirement; the first method 
would enable the ability to capture and record an approval by an individual in the system. The second method 
would be used when a document is highly confidential and rigorously authenticating the signing individual's identity 
is of paramount importance. (Submitted: Apr 15, 2010 12:30:24 PM PDT)

Answer

- The second method is more desirable due to the confidentiality of the documents. (Answered: Apr 19, 2010 12:12:31 
PM PDT)

Question 31
Would the County's grant ufnd expenditure have the flexibility for a phased approach that might include a plan 

similar to the following: 
Phase l: A working, out of the box case management solution before July 31, 2010. 
Phase II: Extra configurations deemed necessary durin the Business Reuirement and process evaluation stage of 
Phase I after July 31, 2010. 
Phase III: Report determination and configuration or training after July 31, 2010. (Submitted: Apr 15, 2010 2:45:06 
PM PDT)

Answer

- Grant funds are only available until July 31, 2010. The specifications state that the work must be completed by 
this date. We understand this is a very short deadline. Therefore, we are considering other funding options. 
However, the budget is very tight and we are uncertain of how much funds we can allocate after July 31, 2010. 
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(Answered: Apr 19, 2010 12:12:31 PM PDT)

Question 32
Would it be possible to gain access to a Word Document version of this RFP? 

If not, would it be possible to gain access to a Word Document version of signature sections found on pages 15 and 
16 of County's RFP? (Submitted: Apr 15, 2010 2:47:13 PM PDT)

Answer

- I can e-mail you a word doc version of pages 13 and 18 (signature pages). E-mail your request to 
CChang@ochca.com and I will certainly e-mail you back with the requested pages. Thank you. (Answered: Apr 16, 
2010 1:41:23 PM PDT)

 
Question Deadline: Apr 15, 2010 4:00:00 PM PDT 
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