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Website Project RFP:

1001 Examples of Change in Action:

 multi-language website for activists in the Middle East and North Africa

Proposals should be emailed to lstrikwerda@sfcg.org by 15 November 2010

1. Company overview: Founded in 1982, Search for Common Ground (www.sfcg.org)  is a leader in international peacebuilding. SFCG's mission is to transform the way the world deals with conflict: away from adversarial approaches, toward cooperative solutions. We have programs in 20 countries, including Morocco, Jerusalem, Lebanon and soon Yemen, and provide leadership, strategy, project design, and support for a range of peacebuilding activities.   Eighty-five percent of SFCG staff members are local nationals with connections to their respective communities.

2. Program overview: Search for Common Ground’s Muslim-Western Understanding Program, Partners in Humanity, http://www.sfcg.org/programmes/humanity/programmes_humanity.html oversees several programs to promote constructive media, dialogue and positive social change in the Middle East and North Africa, including:
a. Workshops and trainings for journalists, civil society activists, religious leaders, bloggers and others on how to use the power of the media to promote constructive dialogue and positive social change
b. Common Ground News Service (CGNews), a distribution service providing five timely opinion articles each week in Arabic, English, French, Hebrew, Indonesian and Urdu to editors around the world. Articles are reprinted in, on average, 20 media outlets  and websites. 
i. CGNews has an independent website, www.commongroundnews.org, (separate from sfcg.org) and independent facebook and twitter accounts.
ii. CGNews has an established network of media partners, both in the Middle East and North Africa (MENA) and the US, who reprint its articles, as well as a network of authors in the Middle East and US
iii. CGNews editors are based in Washington, DC, Beirut, Jerusalem, Geneva, Jakarta, Toronto and Islamabad
3. Project background, audiences and objectives: SFCG’s Muslim-Western Understanding Program has received a grant to create a multi-language website (Arabic, French, English) for MENA activists who wish to connect with each other and highlight their work for social change. The website will allow for user-generated content, including videos, photos, and blog posts, as well as social networking functions. There will also be SFCG-generated content, such as manuals for media outreach.
A core component of the website will be a contest to highlight the best videos, photos and articles demonstrating social change in action. Users will create profiles and upload entries as videos, photos or articles; users will be able to “vote” or “like” entries and comment on them. 
a. Audiences:

i. Primary audience: Activists, youth, bloggers and civil society professionals in the Middle East and North Africa (MENA). SFCG will reach out to the network of CGNews authors and SFCG workshop participants to generate interest in the site.

ii. Secondary audiences: Media professionals in MENA; interested individuals in the US and Europe who wish to learn about activism for positive social change in the MENA region

iii. Tertiary audience: Decision-makers in government, scholars, students and others looking for examples of social change in action in the MENA region

b. Objectives: 

i. Primary objectives:

1. Provide a platform for MENA activists to highlight their own work for social change by allowing them to share videos, photos and articles with like-minded individuals

2. Provide a platform for MENA activists to connect with each other and share information

ii. Secondary objective: 

1. Widen the network of individuals in the MENA region who are aware of SFCG’s work in the region and interested in partnering on specific projects or writing for CGNews 

4. Website components and examples:

a. Components:

i. A home page showcasing new content (either through a side bar or featured content box)

ii. A video library where users can upload videos, and ideally, watch uploaded videos directly on the site. Videos would then be subtitled and made available on the site. The subtitling would be arranged separately, or through arrangements made with the successful bid. A Youtube channel should be used to facilitate this, and videos should be able to be viewed on the site directly. An integrated Youtube channel would be ideal to decrease development and increase traffic. 

iii. A photo section where users can upload and share photos and photo albums

iv. An article section where users can post articles or essays on social change

v. A blog section where users can post ideas and comment on user-generated blogs (this would function primarily as a way to exchange ideas, rather than as contest entries, which distinguishes it from iv)

vi. A section that allows users to form grups based on specific interests

vii. A resource section with SFCG-generated content where users can download information on social change, activism, and how to use the media

viii. A section with a mix of SFCG-generated content and user content highlighting women’s efforts to bring about social change (related to women’s rights and society/politics more broadly); submissions relevant to this category would be cross-posted in the relevant video/photo/blog and this one

ix. Functionality allowing users to vote on videos, photos or articles for the contest

x. Social networking functionalities allowing users to create a profile, search for other users and to message/chat with other users

xi. A facebook page and twitter account to drive content to the site and as much integration with facebook and twitter as possible

xii. Functionality allowing users to filter content throughout the site based on language (hide/show) based on tags.
xiii. Sign-in optional functionality through Facebook and Twitter, possibly also Linked In.

5. Examples of Similar websites which have served as inspiration for this project include: 
i. Peace and Collaborative Development Network: http://www.internationalpeaceandconflict.org/
ii. Peace X Peace Community: http://peacexpeacecommunity.ning.com/
These websites provide fresh, user-generated content and provide options for sharing video, photo and blogs; they also allow users to create profiles and connect with other users through online chat or messages. 

6. Website language and CMS requirements

a. The website will need to be accessible in Arabic, French and English. Rather than separating out the different languages, the goal is to allow users to comment and post in the languages they prefer. Comments will not be translated. All sections should be available in all three languages.
b. The website will require a Content Management System so that staff can add new content independently. Basic training for staff in using the CMS should be included.
7. Hosting Options

a. Please provide options for hosting and detail costs. We are expecting to have users from the following regions, in order of largest audience to smallest: 

i. Middle East/North Africa

ii. Europe
iii. United States

8. Selection guidelines and submission information: Demonstrate expertise and prior success in planning, design, and development. Provide a comprehensive portfolio highlighting case studies, ideally case studies demonstrating understanding of technical requirements with multi-language sites, including Arabic. Please submit proposals and two references to lstrikwerda@sfcg.org 
9. Timeline:  RFPs should be submitted by 8 November 2010. 
a. 15-19 Nov 2010: Successful bid selected
b. 19 Nov – 8 Dec 2010: Initial strategy planning
c. 8 – 21Dec 2010: Mock-ups created and revised as needed
d. 3 Jan 2010: Launch
10. Pricing guidelines

a. The budget for this project is approximately $6,000. 

11. Ongoing Support
a. Please detail hourly rate for ongoing support after completion. 
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