 [image: image1.jpg]


[image: image2.png]-~

o 4

TALL SHI PS CHALLENGE





Tall Ships Micro-Site
SavannahTallShipsChallenge.com
REQUEST FOR PROPOSAL

May 1, 2011
Company Background     
Visit Savannah (VS), is responsible for improving the profitability of our members directly and indirectly affected by tourism. We serve as the destination marketing organization for the Savannah area, providing the vehicle for individual businesses to market their operations and services to visitors. We improve our area’s economy and enhance the image of Savannah as a destination to increase overnight visitor expenditures, or “Heads in Beds.” Our target audience and brand positioning is for affluent, inquisitive, well-traveled adults who want to immerse themselves in the natural beauty, charm, architecture and history of the South. 
Current Online Presence
VS’s web presence consists of eight sites serving specific audiences and purposes:

· VisitSavannah.com for leisure market
· SavannahMeetings.com for meeting professionals

· SavannahHollyDays.com for special events marketing

· SavannahCraftBrewFest.com for special events marketing

· SavannahRiverBridgeRun.com for special events marketing

· SavannahHockeyClassic.com for special events marketing
· SavannahIDo.com for wedding marketing

· SavannahSpecialOffers.com for local deals and events marketing
Scope of Work:
VS is in need of an inexpensive special event marketing micro-site that serves information on the Savannah Tall Ships Challenge 2012.  This will need to be completed by July 1st 2012.  Some requirements would be:

· A homepage with a simple picture or slideshow representing the festival. (ref SavannahHockeyClassic.com or SavannahHollyDays.com for potential example layout/wireframe).
· One page for ship information, displaying pictures and small paragraphs on each of the 12 to 15 participating vessels, as they are announced.
· Content Management System for Visit Savannah Staff to make all changes (i.e. Joomla, Drupal, etc).
· This site, though comprising very simple technology, needs to be visually appealing.
· One page for the schedule of all associated events.

· A “Contact Us” page.

· Social Media widgets (Twitter/Facebook) on the homepage or throughout (ref VisitPhilly.com).

· Please keep in mind that this is an unbudgeted site.
· Include all other options/ideas.
Proposal Contents:

The following should be included in your Proposal:


· Proposed Navigational Breakdown

· Tech Specs Including Hosting Options

· Approximate Project Schedule/Timeline

· Example/Representative Micro-sites of similar scope
· Total Project Budget in Detail

· Terms and Conditions
At the time of submission, the written proposal must provide a full description of all services following the outline. The proposal must enable readers to understand how the proposer intends to utilize the budget and what measurable outcomes are expected to be achieved. Proposals will be considered exactly as submitted. 
Evaluation Criteria:

Proposals will be assessed according to the following criteria:
· The ability to efficiently, accurately and successfully perform the required services essential to this project.
· Cost of the project as proposed.  VS may request that you explain the method used to arrive at any or all prices.
RFP Schedule:
RFP Release Date: 


Tuesday, April 19

Q&A – 15 min Conference Calls: 

Monday, April 25 

2-5 p.m. EST

Proposal Submission: 


Friday, April 29 
5 p.m. EST


RFP Award:



NLT Friday, May 6
Project Completion:



NLT Friday, July 1

Vendor must include an estimated schedule of completion.  Site must be ready to launch July 1, 2012.  VS and the selected vendor(s) will mutually develop the actual schedule.
Rejection of Proposals

VS reserves the right to reject any or all proposals received and to negotiate with any or all prospective contractors on modifications to proposals.

Proposal Submission


Questions Regarding RFP
If needed, schedule a conference call for 2-5pm on Monday, April 25.  For this, contact Mayra Lopez at (912) 644-6435 or MJLopez@VisitSavannah.com, by 5 p.m., EST on Friday, April 22.
Written proposals are due before or by 5 p.m., EST on Friday, April 29, 2011.  

No extensions will be granted.


Please mail or email proposal to:

Zeek Coleman
Internet Marketing Manager
Visit Savannah
101 East Bay Street

Savannah, GA 31401

Phone: 912.644.6417
Fax: 912.644.6498

E-mail: ZColeman@VisitSavannah.com
General Conditions

The contract award will not be final until VS and the prospective contractor have executed a contractual agreement. The contractual agreement consists of the following parts: (a) the basic provisions and general terms and conditions, (b) the special terms and conditions, (c) the project description and goals (Statement of Work), and (d) the budget and payment terms. VS is not responsible for any costs incurred prior to the effective date of the contract. VS reserves the right to make an award without further negotiation of the proposal submitted. Therefore, the proposal should be submitted in final form from a budgetary, technical, and programmatic standpoint.
This RFP does not commit VS to award a contract, to pay any costs incurred in the preparation of a response to this RFP, or to procure or contract for services or supplies.  VS is not responsible for any travel planning, travel expenses or related fees incurred for presentation purposes of this RFP.  VS reserves the right to accept or reject any or all proposals received as a result of this RFP, to negotiate with all qualified sources, to waive formalities, to postpone award, or to cancel in part or in its entirety this RFP if it is in the best interest of VS to do so.
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