Society for Neuroscience

202-962-4000

REQUEST FOR PROPOSALS
FOR
Five year Membership enhancement plan
The Society for Neuroscience (SfN) has experienced accelerated membership growth in recent years, which has changed the membership mix in some quantifiable ways.  As of yet, we do not adequately understand how or to what extent these changes will affect member expectations and affiliation.  SfN does, however, recognize that these changes may have implications for the ability to promote future membership growth and enhance member satisfaction.  

Historically, many members renew membership to participate in sharing scientific data through abstracts submission and annual meeting attendance.  As well, long term members may renew out of loyalty to SfN.  Over the past few years the data trend appears to demonstrate an evolution in the pattern of renewal, retention and new member recruitment.  To sustain membership growth and member satisfaction it will be important to implement new initiatives stressing the importance of sharing scientific information and professional development as well as to identify future tangible benefits which will be viewed as valuable by SfN members.
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REQUEST FOR PROPOSAL

THIS REQUEST FOR PROPOSAL (“RFP”) IS NOT IN ANY MANNER TO BE CONSIDERED AN ORDER FOR, OR AN OFFER FOR, THE SERVICES / PRODUCTS SET FORTH HEREIN, NOR WILL THE SOCIETY FOR NEUROSCIENCE (SfN) INCUR OR BE LIABLE FOR ANY COSTS ASSOCIATED WITH THE PREPARATION OF YOUR OFFER. SfN RESERVES THE RIGHT TO ACCEPT OR REJECT ANY OR ALL OFFERS. ACCEPTANCE OF YOUR RESPONSE IN NO WAY OBLIGATES SfN TO ISSUE SUBSEQUENT RFP’S OR CONTRACT INFORMATION TO RESPONDING FIRMS.

BY ACKNOWLEDGMENT OR RESPONSE TO THIS RFP, THE FIRM HEREBY CERTIFIES THAT NO GRATUITIES WERE OFFERED OR SOLICITED BY ANY SfN EMPLOYEE, EITHER DIRECTLY OR INDIRECTLY.  ANY SITUATION WHERE A GRATUITY IS SOLICITED BY A SfN ASSOCIATE MUST BE REPORTED IMMEDIATELY TO SfN’s DEPUTY EXECUTIVE DIRECTOR AT (202) 962-4000.

About Society for Neuroscience (SfN):  SfN is a nonprofit membership organization of basic scientists and physicians who study the brain and nervous system.  Neuroscience includes the study of brain development, sensation and perception, learning and memory, movements, sleep, stress, aging and neurological and psychiatric disorders.  It also includes the molecules, cells and genes responsible for nervous system functioning.  Recognizing the tremendous potential for the study of the brain and nervous system as a separate field, the Society was formed in 1970.  It has grown from 500 members to more than 37,500 and is the world's largest organization of scientists devoted to the study of the brain and nervous system.

SfN owns and occupies, with other tenants, an eleven-story, masonry and steel, professional Class A office building located on a 0.2-acre parcel at 1121 Fourteenth Street, NW, Washington, D.C. The building contains approximately 83,630 square feet of gross rentable space.
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PROPOSAL VALIDITY PERIOD:
Your offer shall be valid for a period of 90 days from the closing date.

CONFIDENTIALITY/NONDISCLOSURE

This RFP is confidential and the property of SfN.  Each Firm that receives this document, by its acceptance hereof represents and agrees that it will not distribute or provide information contained herein to any person not directly responsible for generating a response to the RFP. Firm’s wishing to respond to this RFP must sign and date the “Nondisclosure” agreement then fax it to the attention of SfN’s Procurement Specialist at 202-962-4947. 
A Firm may disclose relevant parts of the RFP to partners and/or subcontractors provided that the partner and/or subcontractors first execute a nondisclosure agreement identical to the non-disclosure agreement signed by the Firm.  Distributing or sharing of this RFP by the Firm with any other party must be approved in writing by the SfN Purchasing Specialist.

Non-Disclosure of Information.  Each party hereto recognizes, acknowledges and agrees that the other party’s trade secrets and proprietary information and processes (collectively Proprietary Information) are valuable, special, private, unique and confidential assets. Each party agrees to continue to treat as private and confidential all Proprietary Information of the other party and agrees not to in whole or in part, disclose such Proprietary Information to any person, firm, corporation, association or other entity for any reason or purpose whatsoever. Neither party shall make use of any such Proprietary Information of the other party for its own purposes or for the benefit of any person, firm, corporation or other entity under any circumstances.  

The confidentiality and non-disclosure obligations set forth herein shall not apply to any portion of the confidential information which: (i) is or becomes public knowledge through no fault of the receiving party, (ii) is disclosed to the receiving party without a restriction on disclosure by a third party which has the lawful right to disclose the same, or (iii) is required to be disclosed pursuant to a lawful and formal action of or through a governmental authority, or (iv) is independently developed by a party not based upon any information received as part of this RFP.

__________________________________


______________________

Authorized Officer or Director



Date
DEVELOPMENT COSTS AND CONDITIONS

Neither SfN nor its representatives shall be liable for any expenses a Firm incurs in connection with preparation of a response to this RFP.  Applicants should prepare their proposals simply and economically, providing a straightforward and concise description of the Firms ability to meet the requirements of this RFP.

The issuance of this RFP does not commit SfN to award a contract, to pay any costs incurred in the preparation of a proposal in response to this request or to actually procure the requested services.

SfN reserves the right to reject any or all the RFP applications submitted in response to this solicitation, due to the lack of responsiveness, changes in SfN’s operating objectives, lack of funding, or for any reason determined by SfN and at the sole discretion of SfN.

Please refer to the following in preparation of your Proposal:

1.  PROJECT SUMMARY
The Society for Neuroscience is soliciting proposals from qualified firms to develop a five-year membership growth and member services plan that is responsive to the evolving needs of our members as well as the field of neuroscience. The goal is not membership growth for the sake of growth, per se, or for financial gain, but rather to allow improved targeting and responsiveness to identified member needs that have the potential to enhance the current mission of the Society.

The following are the objectives of the plan:

1). Understanding how membership needs differ according to demographic segments. 

a. Demographic segments may include any or all of the following: graduate students, international members, postdoctoral fellow, faculty members, research scientist or other related organizations/agencies as identified by vendor and SfN.  
b. Demographic segments should also include gender and diversity issues.
c. Prior members and nonmembers in each of the identified demographic segments should also be considered important to the process for understanding future growth potential.

2). Estimating growth potential in each segment identified.  


3). Identifying appeals, specific approaches and costs for reaching each focus area goal that will be identified and outlined in the final five year member enhancement plan.  
a. Focus area goals may include but not be limited to changes to current practices, or processes, restructuring or development of new membership benefits, professional development resources or development of other new initiatives identified through the needs assessment, surveying and research process.

b. Provide a comparison/benchmark of programs and services currently available at other associations (with a relevant relation to SfN).
4). Identify emerging professional development issues neuroscientists face in order to identify and develop programs which incorporate resources to address SfN member professional development needs.

5). Understanding the needs of SfN’s growing international membership to develop a coherent approach to international initiatives, especially neuroscience training in the developing world.

6). Identifying new and innovative ways to utilize technology in ongoing activities to better serve members and to help manage the challenges facing a successful association in the 21st century.

Time Frame & Deliverables

Progress Report and Outline Process Steps to Follow – July 15, 2006 
* For presentation to SfN’s Council during summer meeting.
Summary of Results of Completed Needs Assessment – August 31, 2006

Identify Appropriate Research Tools – August 31, 2006

Draft Survey, Focus Group or other Questionnaires - September 31, 2006 
*For presentation to SfN Staff, Committees and Council
Review & Incorporate Committee & Council Feedback – October 31, 2006

Test Survey & Research Tools on sample population (request participant feedback) – November 15, 2006 
Evaluate test results & participant feedback on survey tool.  Provide summary report and recommendations for revisions– December 1, 2006

Conduct Finalized Survey & Implement Approved Research Tools – December 15, 2006
Summary of Completed Data Collection & Analysis – January 25, 2006
Submit draft recommendation report – February 25, 2007
Final recommendation report for 5-year membership enhancement plan – March 31, 2007
2.  SCHEDULE

This request for proposal will be governed by the following schedule:

SfN may delay scheduled due dates if it is to the advantage of SfN to do so.  SfN will notify respondents of all changes in scheduled due dates by written notice.

3.
REGISTRATION

All Firms that will submit an offer in response to this RFP are required to register with SfN. To register, the Firm must send an e-mail containing a point of contact, statement of intent to file a proposal, and the Firms e-mail address to rfp@sfn.org. The signed and dated “Nondisclosure” agreement must be received by SfN COB May 5, 2006.
4.  SUPPLIER QUESTIONS

Questions may be e-mailed to rfp@sfn.org until 12:00 PM EST on May 19, 2006. No further questions will be addressed after this date. SfN will submit written responses to all questions to the e-mail address provided by registered participants. 
5.  PROJECT STATEMENT OF WORK

Mandatory project specifications:

· The primary objective is the development of a five-year membership enhancement plan that is responsive to members needs in distinct demographic segments.  Vendor will conduct research through survey, focus group or other appropriate mechanism and then analyze collected data to develop a comprehensive analytical report that addresses the following objectives:
a. Identify how membership needs differ among demographic segments.

b. Estimate growth potential in each identified segment.

c. Identify appeals, specific approaches and costs for reaching focus area goals that may include but not be limited to: changes to current SfN practices or processes; restructuring or development of new membership benefits and professional development resources; refocusing of recruitment efforts; or development of any other new initiatives that may be identified through the needs assessment, surveying and research process.
d. Identify emerging professional development issues that neuroscientists face and recommend program development initiatives to address these needs.

e. Identify needs of international members and identify priority initiatives, with special emphasis on neuroscience training in the developing world.

f. Identifying ways to utilize innovative technology in ongoing activities to better serve members in the 21st century.

· Needs assessment and development of a methodology for implementation of an analytical plan to:
a. Identify target demographic segments which may include, but not be limited to, any or all of the following: graduate students, international members, postdoctoral fellow, faculty members, research scientist or other related organizations/agencies as identified by vendor and SfN as well as gender and diversity issues.
b. Identify individual needs of target segments 

c. Prior members and nonmembers (future prospects) in each of the identified demographic segments should also be considered important to the process for understanding member needs and future growth potential.

d. Identify specific professional needs for each target segment such as training and development needs and opportunities.
e. Identify and compile a written analysis of how membership needs differ according to demographic segments.
f. Based on analysis of available data develop preliminary estimate of growth potential in each identified target segment.
g. SfN’s Senior Management encourages the formation of teams or working groups that pool specialized expertise throughout the process, and reserve the right to encourage vendors to form teams after initial proposal review, if appropriate.

· Data collection, analysis and reporting
a. Identify, develop and implement appropriate and effective method(s) of collecting data for member satisfaction survey and nonmember (potential) member surveys, benchmark study and/or neuroscience census.
b. Identify and/or provide a comparison/benchmark of programs and services currently available at other associations (with a relevant relation to SfN).
c. Conduct a neuroscience census to study the growth of the field of neuroscience as compared to other sciences over the past 10 – 20 years utilizing identified data collection methods as well as existing data available including: membership trends, meeting attendance trends, neuroscience specific publishing trends, etc.
d. A comprehensive survey may incorporate collaborative questions from various SfN departments to identify issues promoting member satisfaction while accommodating growth, with an emphasis on diverse audiences and value added to the Society. 
e. Survey data should be structured to obtain an assessment of member needs based on target demographics.
f. The results should be organized into needs for specific areas including: Professional Development, Educational Resources, Member Benefits, and additional areas as identified during needs assessment.

· Report on recommendations and conclusions
a. Prepare a written report and Power Point presentation on options and recommendations for inclusion in a five-year action plan.

b. Identify potential goals and priorities for each identified segment.

c. Identifying appeals, specific approaches and cost estimates for reaching each focus area goal as identified through the needs assessment, research and survey process.

d. Include recommendations to improve and expand the menu of professional development, educational resources, and membership benefit options for the various segments of the membership.

· Time Frame &  Deliverables
· Progress Report and Outline Process Steps to Follow – July 15, 2006 

· Summary of Results of Completed Needs Assessment – August 31, 2006
· Identify Appropriate Research Tools – August 31, 2006
· Draft Survey, Focus Group or other Questionnaires – September 31, 2006
· Review & Incorporate Committee & Council Feedback – October 31, 2006
· Test Survey & Research Tools on sample population– November 15, 2006
· Evaluate test results, Provide summary report & recommendations for revisions to survey and/or other approved research tool. – December 1, 2006
· Conduct Finalized Survey & Implement Approved Research Tools – December 15, 2006
· Executive Summary of Completed Data Collection & Analysis – January 25, 2006
· Submit draft recommendation report – February 25, 2007
· Final recommendation report/design of 5-year membership enhancement plan – March 31, 2007
6. PROPOSAL REQUIREMENTS
Content of Proposal

The proposal must be submitted using the format as indicated below in the proposal format guidelines.

Preparation of Proposal

Each proposal shall be prepared simply and economically, avoiding the use of elaborate promotional material beyond those sufficient to provide a complete, accurate and reliable presentation.

Number of Proposal Copies

Please submit an original and five copies of your proposal.

Submission of Proposals

Please submit proposals to:

Society for Neuroscience  

1121 14th Street, NW

Suite 1010

Washington, DC 20005


Attention: Paul Troxell

Telephone: (202) 962-4000
Email: ptroxell@sfn.org

All proposals must be delivered to the above office no later than 4:00 P.M. Eastern time on June 5, 2006. Proposals received after the above date and time will not be considered.

Rejection of Proposals

The Society reserves the right to reject any or all proposals, to waive any irregularity or informality in a proposal, and to accept or reject any item or combination of items, when to do so would be to the advantage of Society. It is also within the right of the Society to reject proposals that do not contain all elements and information requested in this document. The Society for Neuroscience shall not be liable for any losses incurred by the proposers throughout this process.

Proposal Format Guidelines
Interested contractors are to provide the Society with a thorough proposal using the following guidelines:

Proposal should be as brief as possible. Each proposal will adhere to the following order and content of sections. Proposal should be straightforward and concise and provide “layman” explanations of technical terms that are used. Emphasis should be concentrated on conforming to the RFP instructions, responding to the RFP requirements, and on providing a complete and clear description of the offer. Proposals, which appear unrealistic in the terms of technical commitments, lack of technical competence, or are indicative of failure to comprehend the complexity and risk of this contract, may be rejected. The following proposal sections are to be included in the proposer’s response:

1. Cover Letter

A cover letter, not to exceed three pages in length, should summarize key elements of the contractor proposal. An individual who is authorized to bind the company must sign the letter. The letter must stipulate that the proposed terms will be valid for a period of at least 180 days. Indicate the address and telephone number of the contractor’s office located nearest to the Society’s headquarters, and the office from which the project will be managed.

2. Background and Approach Section

The Background and Approach section should describe your understanding of the Society, the work to be done, and the objectives to be accomplished.
3. Methodology Section

Provide a detailed description of the approach and methodology to be used to accomplish the Scope of Work of this RFP. This should include the timetable of major tasks/activities, proposed milestone dates, work hours, and the estimated cost to achieve each of the milestones in the proposed schedule. Describe your firm’s approach to achieve client satisfaction and the successful performance of this project. The Methodology Section should include:

a) An Implementation Plan

Describes in detail (i) the methods, including controls, by which the respondent manages projects of the type sought by this RFP; (ii) methodology for soliciting and documenting views of internal and external stakeholders (e.g. surveys, focus groups, etc.); (iii) and any other project management or implementation strategies or techniques that the respondent intends to employ in carrying out the work.
b) A Statement of Work

Provided a statement of work in a form that is appropriate, and sufficient, for incorporation in a contract document.
c) A Project Schedule

Provide a detailed project schedule identifying all tasks and deliverables to be performed; durations for each task; principal schedule milestones; and overall time of completion.
d) Milestone Payment Schedule

A milestone payment schedule setting forth the frequency and amount of progress payments, and identifying the tasks and deliverables (“milestones”) to be completed for each payment.
4. Project Organization and Staffing Section

Describe your approach and methods for managing the operation as well as the completion of this project. Identify the project director and/or manager and the person(s) who will be the key contact(s) with the Society during this project. Include resume for project director and key contact(s), along with the following information:

• Company ownership

• Location of the company offices.

• Number of employees both locally and nationally

• Location(s) from which employees will be assigned.

• Name, address, and telephone number of the Proposer’s point of contact for a contract resulting from this RFP.

• Company background/history and why Proposer is qualified to provide the services described in this RFP.

• Length of time Proposer has been providing services described in this RFP.

• Proposer’s Dun and Bradstreet number and/or financial statement.

Proposer must include in the proposal a complete disclosure of any alleged significant prior or ongoing contract failures, any civil or criminal litigation or investigation pending which involves the

Proposer or in which the Proposer has been judged guilty or liable. Failure to comply with the terms of this provision will disqualify any proposal. SfN encourages the formation of teams or working groups that pool specialized expertise throughout project development, and reserve the right to encourage vendors to form teams after initial proposal review, if appropriate.
The Society reserves the right to reject any proposal based upon the Proposer’s prior history with the Society or with any other party, which documents, without limitation, unsatisfactory performance, adversarial or contentious demeanor, significant failure(s) to meet contract milestones or other contractual failures.

5. References - At least three references for projects of similar scope should be included. For each reference, indicate the reference’s name, organization affiliation, title, complete mailing address, and telephone number. The Society reserves the right to contact any of the organizations or individuals listed. Information provided shall include:
a) Client name

b) Project description

c) Project dates (starting and ending)

d) Technical environment

e) Staff assigned to reference engagement that will be designated for work per this RFP

f) Client project manager name and telephone number

6. Statement of Qualifications

The information requested in this section should describe the qualifications of the firm, key staff and sub-contractors in performing projects within the past five years that are similar in size and scope to demonstrate competence to perform these services. Information shall include:

• Names of key staff that participated on named projects and their specific responsibilities with respect to this Scope of Work.
• The client’s name, contact person, address, and telephone number.
• A brief description of type and extent of services provided.
• Brief description of how your qualifications make you the best candidate to be awarded this contract.

• Describe recent directly related experience

Each Proposer shall be skilled and regularly engaged in the general class or type of work called for under the contract. The Proposer's experience shall be set forth and submitted on the form provided herewith. It is the intention of the Society to award a contract to a Proposer who furnishes satisfactory evidence that the Proposer has the requisite experience, ability, sufficient capital, facilities, and plant to enable the Proposer to prosecute the work successfully and properly, and to complete it within the time specified in the contract. To determine the degree of responsibility to be credited to the Proposer, the Society will weigh any evidence that the Proposer has performed satisfactorily other contracts of like nature, magnitude and comparable difficulty and comparable rates of progress. In selecting the most responsive and responsible Proposer, consideration will be given not only to the financial standing but also to the general competency of the Proposer for the work specified in the contract documents.

7. Other Information – Include any other information you consider to be relevant to the proposal.

Acceptability of alternates will be determined solely by the Society.

It is the intention of the Society for Neuroscience to award a contract to a Proposer who furnishes satisfactory evidence that the Proposer has the requisite experience, ability, sufficient capital, facilities, and plant to enable the Proposer to prosecute the work successfully and properly, and to complete it within the specified in the contract.

7. EVALUATION CRITERIA

The criteria that will be used to evaluate all proposals that are received are listed below:

1. Project understanding and soundness of proposed project methodology, including the detail and accuracy of the proposed scope, statement of work, and implementation plan. 
2. The demonstrated ability of the proposer’s to develop a five-year membership enhancement plan.
3. The respondent’s financial and technical qualifications to perform the work required by the RFP as presented in its proposal and determined by any other investigations conducted or information obtained by the Society.
4. References provided by the respondent, particularly from projects of similar complexity and scope.
5. Commitment and ability to complete the project within the time frame specified in the proposal
6. The proposed cost
7. Demonstrated ability to provide services and deliverables comparable to those requested in this RFP
8. Compliance with RFP requirements

The Society may also contact and evaluate the proposer’s and subcontractor's references; contact any proposer to clarify any response; contact any current users of a proposer’s services; solicit information from any available source concerning any aspect of a proposal; and seek and review any other information deemed pertinent to the evaluation process. The evaluation committee shall not be obligated to accept the lowest priced proposal, but shall make an award in the best interests of the Society. 
Discussions may, at the society’s sole option, be conducted with any vendor who submits a proposal determined to be reasonably likely to be selected for an award. Discussions may be for the purpose of clarification to assure full understanding of, and responsiveness to, the solicitation requirements. 

Vendors shall be accorded fair and equal treatment with respect to any opportunity for discussion and written revision of proposals. Revisions may be permitted after submissions and before award for obtaining best and final proposals. In conducting discussions, the Society will not disclose information derived from proposals submitted by competing vendors.

A Notification of Intent to Award may be sent to the vendor selected. Award is contingent upon the successful negotiation of final contract terms. Negotiations shall be confidential and not subject to disclosure to competing vendors unless an agreement is reached.

If contract negotiations cannot be concluded successfully, the Society may negotiate a contract with the next highest scoring vendor or withdraw the RFP.
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