YWCA Southwest/Delta Region

Request For Proposal: Meeting design and facilitation

May 27, 2009

A. Background:

Mission: The YWCA is dedicated to eliminating racism, empowering women, and promoting peace, justice, freedom, and dignity for all.

The YWCA Southwest/Delta Region is a non-profit organization incorporated in the State of Texas. Its purpose is to act as a regional council for 22 YWCA associations located in eight states—Texas, Louisiana, New Mexico, Utah, Wyoming, Colorado, Oklahoma, and California. The regional council provides support and technical assistance including training and consultation to member associations. The council meets as a full body twice annually. The council employs one full-time individual to facilitate its work plus four part-time contractors and numerous volunteers. The governing board consists of 2 representatives appointed by each member association and between semi-annual meetings; the region is governed by the executive committee made up of regional officers and one at-large representative. In addition to the executive committee, the region’s operations are carried out by a number of committees who regularly meet via conference call. The region also employs an intranet for communicating and managing information, although on a limited basis.

Collectively, the associations in YWCA Southwest/Delta Region represent 100,000 members and participants and have combined annual budgets of $50 million. They provide a variety of programs and services, including: women’s economic empowerment, 20,000 annual participants; racial justice, 23,000 annual participants; child care, 18,000 annual participants; youth programs, 10,000 annual participants; health and wellness, 25,000 annual participants, and domestic violence, 25,000 annual participants.

Regional meetings, even business meetings, include the governing board, CEOs who may not serve on the board, board presidents, and varied staff members of local associations. At the region’s January meeting, a vigorous discussion spontaneously arose that was eventually defined to center around the following issues: structure of the region, communication within the region, access to engagement, and transparency within the region. The group decided to adjourn the discussion with the understanding that it would be rejoined at the next meeting with the assistance and facilitation of an outside consultant. This request for proposal is for that consultant.  

B. General:

1. This Request for Proposal (RFP) is to contract for consultant services for a 4-hour group discussion on October 30, 2009 in Santa Rosa, CA.

2. Inquiries concerning this RFP should be directed to Christie Dailey, Regional Director, at (773)465-8772.

3. Electronic submission of proposal is preferred to ywca.swd@sbcglobal.net. 
4. Proposals must be submitted no later than 5:00 p.m. CDT on Friday, June 26. 
5. YWCA Southwest/Delta Region reserves the right to reject any and all proposals received in response to this RFP. A contract for the accepted proposal will be based upon the factors described in this RFP.
6. It is expected that a decision selecting the successful contractor will be made by July 31. 
C. Specifications of work to be performed:

1. The scope of services to be provided by contractor includes designing a group discussion and facilitating that discussion.

2. In particular the consultant will perform the following:
a. Discuss with steering committee expectations and goals for facilitated discussion

b. Discuss with regional executive committee expectations and goals for facilitated discussion

c. Design a process for 4-hour meeting to meet those defined goals

d. Present process to steering committee and revise as requested

e. Facilitate 4-hour meeting

f. Summarize the results of the discussion in a written report, including suggestions for next steps

3. It is possible that this discussion may result in an on-going change process and if so, there would be the possibility of an on-going relationship between the region and the consultant. This possibility is not included in this RFP or its resultant contract.

4. In completing these duties (number 2 above), the contractor will work closely with the steering committee comprising an average of six members of the region who volunteered to plan a facilitated discussion for the fall regional meeting.

5. To date, the steering committee has drafted the following goals for the four-hour meeting:

a. To formulate strategies for increased transparency in regional decision-making

b. To formulate strategies for empowering young women

c. To formulate strategies to increasingly democratize regional activities

6. The contractor’s fee for the services described above should be a flat fee. Monthly billings may be submitted as work progresses but should not exceed the defined cap.

7. YWCA Southwest/Delta Region will authorize monthly progress billings for payment to the extent it can be determined that satisfactory progress is being made.
D. Bidder’s Qualifications:
1. Bidder should have prior experience with regional coalitions, organizations in transition, facilitating structural change, and a social justice perspective. Bidder should have experience helping organizations identify strengths and solutions and designing organizational change processes.

2. Bidder should have strong group facilitation skills.

3. Bidder should have demonstrated experience with creative meeting/discussion design.
4. Bidder should be versed in creating and applying different forms of long-distance communication and tools for information gathering and distribution, including but not limited to creating virtual spaces, using social media, and telecommunications. 

E. Proposals:

1. Each proposal should describe the bidder’s prior experience in providing services similar to those being requested in this RFP. The proposal should include the name, address, contact person and telephone number of at least two organizations who are receiving or have received similar services. The bidder’s description should include enough information to provide an indication of the duration and complexity of the services provided to the referenced organizations.

2. The proposal should describe the bidder’s understanding of the services to be performed.

3. Since it is the YWCA’s mission to eliminate racism and empower women, the YWCA Southwest/Delta Region gives preference in purchasing decisions, including contracted services, to firms that further that mission. The proposal should list 1) the percentage of company ownership by people of color and/or women, 2) the percentage of management staff who are people of color and/or women, and 3) the percentage of all staff who are people of color and/or women.
4. Each proposal should include contact information for at least two (2) professional references. (These are in addition to those listed in #1 above.)
5. Each proposal should quote a fee for the services to be performed.
E. Proposal Evaluation:

1. Proposals will be evaluated on the bidder’s history of providing similar services, demonstrated understanding of the services required by YWCA Southwest/Delta Region, competitive fees, relationship to the YWCA mission, and references.

2. YWCA Southwest/Delta Region may, at its discretion, request presentations from or meetings with any or all bidders, to clarify or negotiate modifications to the proposal.

However, YWCA Southwest/Delta Region reserves the right to make an award without further discussion of the proposal submitted. Therefore, proposals should be submitted initially on the most favorable terms, from both technical and fee standpoints, which the bidder can offer. 

3.  Inquiries concerning this RFP should be directed to Christie Dailey, Regional Director, at (773)465-8772 or ywca.swd@sbcglobal.net.

