PUBLIC RELATIONS SERVICES

REQUEST FOR PROPOSALS
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Circle Line Sightseeing Cruises is planning to engage a media relations firm to provide strategic counsel, tactical execution and communications services.

COMPANY BACKGROUND
Circle Line Sightseeing Cruises is one of the leading tourist attractions in the world, an icon of New York City and one of the oldest 42nd Street landmarks. Since 1945, over 60 Million people from all over the world have enjoyed the breathtaking sights “America’s Favorite Boat Ride” is providing.  www.circleline42.com 
Today, Circle Line Sightseeing Cruises offers a wide range of sightseeing products to tourists and locals alike. Customers can choose from five different leisurely tours including a three-hour Full Island Cruise, a two-hour Semi-Circle Cruise, 75-minute Liberty Cruise, two-hour twilight Harbor Lights Cruise or a 30-minute thrilling boat ride aboard „The Beast“. Cruises are not only designed to provide the best viewing opportunities, but also to be informative, comfortable and entertaining as well.
In addition to the regular sightseeing cruises, Circle Line Sightseeing Cruises offers special holiday cruises, like the Fourth of July Fireworks Cruise, the New Year’s Eve Cruise and a Fall Foliage tour up the Hudson River to Bear Mountain State Park.

Circle Line vessels are also popular with charter clients. A Circle Line Private Charter can entertain up to 525 guests and caters to all markets.
OPPORTUNITIES AND CHALLENGES 
1. In 1981, the former “Circle Line “ split into two companies: Circle Line Sightseeing Cruises (located at Pier 83 – West 42nd Street) which operates the tours around Manhattan, and Circle Line - Statue of Liberty Ferry (also known as Circle Line Downtown) , which plies among Battery Park, Liberty Island and Ellis Island. The two companies have different officers and directors. Ever since there have been two different companies in New York City operating under similar names, there has been confusion about  “ Who is Who and doing what ? “
2. Circle Line - Statue of Liberty Ferry, which has held the contract to run the ferries to the Statue of Liberty and Ellis Island from Lower Manhattan since the 1950s, has lost the contract for that service to Hornblower Yachts. Hornblower has several other operations on the West-Coast and is operating the ferries between San Francisco and Alcatraz. Hornblower Yachts will begin carrying tourists to the Statue and Ellis Island on Jan. 1. This will create a new competitive environment with new brand and positioning challenges. 
3. Circle Line – Statue of Liberty Ferry (also known as Circle Line Downtown) also operates sightseeing cruises and a Speedboat Ride (similar to the Beast) out of the South Street Seaport – Pier 16 and will probably continue to do so in the future. 
4. Circle Line Sightseeing Cruises is building three brand new vessels that will be delivered over the next 24 month period (the first NEW vessels in 62 years). This will provide ample PR opportunities.
5. The numbers of international, domestic and local visitors have steadily increased over the last few years but the local / Tri State customer base still has potential for growth. 

6. Further, there is an increasingly competitive marketplace in the New York City Sightseeing and Attractions environment, like several other sightseeing boat operators (New York Waterway, Water Taxi etc.) and of course all of the “Other Things To Do”. Everybody is competing for the same $$$$$.
COMMUNICATIONS GOAL
We are looking for an agency to develop creative ways of promoting the Circle Line Sightseeing Cruises brand in a changing environment with various challenges and opportunities. We want the agency to bring focus and brand voice to all Circle Line Sightseeing Cruises communication. 
PROPOSAL SUBMISSION REQUIREMENTS

Circle Line Sightseeing Cruises is seeking proposals from a firm/agency to provide Public Relation Services. 

PROPOSED TIME TABLE

Proposals due:

October 26, 2007

Oral Presentations:

Tentatively scheduled for November 6 & 7, 2007


Start of PR services
:
December 1, 2007 or January 01, 2008
Proposals shall be mailed, delivered or presented to Circle Line Sightseeing Cruises, Attn:  Andreas Sappok, Pier 83, West 42nd Street and the Hudson River, New York, NY 10036
· Proposal shall include a brief history of the agency, biographies of key personnel, client references and evidence of financial stability. 

· The agency should provide evidence of its media contacts in specific markets including New York, Philadelphia, New Jersey, Connecticut, Massachusetts, Baltimore and Washington, DC.

· The agency should demonstrate a successful track record of work in tourism media relations. The agency should provide case studies to demonstrate how it maximized capabilities; flexibility and creativity in solving a similar client’s like problems.

· The agency should describe its account management process and procedures for ensuring quality and performance among the different individuals that may work on our account.

· The agency should describe its measurement protocols. We are strong proponents of the adage “you can’t manage what you can’t measure”.

· That agency shall describe how they bill for staff time and other costs.

PROPOSAL PREPARATION

In order to be considered for selection, bidder must submit a complete written response to this request.  The response shall include two (2) copies to be considered and evaluated by Circle Line Sightseeing Cruises.  Ownership of all data, material and documentation originated and prepared for the Circle Line Sightseeing Cruises pursuant to this proposal shall belong exclusively to the Circle Line Sightseeing Cruises.  Circle Line Sightseeing Cruises shall not incur any costs for the development of the proposal or any associated materials.  Circle Line Sightseeing Cruises agrees not to use any material provided through this process for other than evaluation purposes, without a formal contract.
The contents of the proposal of the successful bidder will become a part of any contract awarded as a result of the proposal.

QUESTIONS

All questions shall be submitted to the General Manager, Andreas Sappok at Tel: 212 630 8106.  
ORAL PRESENTATION

Firms/Agencies submitting proposals should be prepared to give an oral presentation (not to exceed one hour including Q&A) of their proposal to a committee responsible for the evaluation and award of the contract.  The oral presentation will provide an opportunity for the firm/agency to clarify or elaborate on their proposal. Up to four firms / agencies will be requested to give oral presentations after evaluations of the written submissions.    

TERM

One (1) year from Circle Line Sightseeing Cruises approval, and signing of contract, with an option for a one-year extension. 
FEE SCHEDULE

Bidders shall include a monthly retainer fee for services to be performed under this contract. Proposal shall also include an estimate of the number of hours assigned staff will dedicate to the contract.
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