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Shonto Preparatory Technology High School
Shonto, AZ 86054
Math Intervention Program

Request for Proposal

Proposals are being requested by the Shonto Preparatory Technology High School for a Math Intervention Program as specified below and in the attached.

Complete written proposals shall be submitted in envelopes plainly marked “RFP # Math Intervention Program" to Leann Kinlichee, Purchasing Agent, SPS, PO Box 7900, Shonto, AZ 86054 not later than 2:00 p.m., Monday, August 2, 2010 at which time they will be publicly opened and read aloud.  

We encourage you to submit proposals several days in advance and confirm that your document has been received.  Proposals received after that time and date shall not be accepted.  Late proposals will not be considered and will be returned unopened upon request.   

Proposals will be evaluated in accordance with the specifications detailed in the attached.  Vendors are requested to submit an original proposal and one additional copy.  The original copy should be clearly marked as such.  Proposals received prior to the time of the opening will be securely kept, unopened.  Upon bid opening, submitted proposals will be distributed to the evaluation committee.  All materials submitted become the property of the Shonto Preparatory School and will not be returned.  

Each proposal shall be signed by a person legally authorized to bind the firm to a contract.  The firm shall signify in their proposal that all conditions outlined in this Request for Proposal and the attached have been read and understood. 

Those submitting proposals do so entirely at their expense.  These is no expressed or implied responsibility on the part of the Shonto Preparatory School  to reimburse Vendors for any expense incurred for preparing or submitting proposals, providing additional information when requested by the Shonto Preparatory School or participating in any selection interviews (should that become necessary).  

The Shonto Preparatory School reserves the right to negotiate with the selected Vendor to the scope of the services and fees, whether or not that proposal is the lowest cost to the District.

The District also reserves the right to waive or disregard any informality, irregularity, or deficiency in any proposal received and to reject any or all proposals received for whatever reason it deems appropriate.

In addition to cost, the Shonto Preparatory School will weigh the skills, past performance, ability to provide comprehensive services, and ability to provide post implementation support when considering award of contract.  

Please direct all inquiries to: Geri Gamble, Director of Finance at (928) 672-3512 or ggamble@shontoprep.org 
Please direct all bid related, non-technical questions:
Mailing Address:
Leann Kinlichee



Purchasing Agent




Shonto Preparatory School



P.O. Box 7900



Shonto, AZ 86054
Confidentiality


The Vendor shall not disclose to anyone, other than the Vendor’s employees and officers directly connected with responding to the RFP, who have need to know, any information concerning this RFP.  No news release, public announcement or any other reference to this RFP or any phase of the program shall be made without prior written consent of the Shonto Preparatory School.  
Contingencies and charges


Bids shall be firm and not made contingent with any events that will occur after the contract is awarded.  The Shonto Preparatory School must agree to bid changes in writing.

Pricing

Pricing must be guaranteed for a minimum period of one hundred and eighty (180) days after the opening of the bid and should be inclusive of any and all charges to the Shonto Preparatory School.  
Open Offer


The Vendor agrees that any response to this RFP will remain valid for a period of ninety (90) days from the date of opening.  

Subcontractors


The Vendor may utilize the services of subcontractors in the performance of this project, provided that the Vendor makes clear notation in its response to this RFP of its intention to do so.  All subcontractors will be required to comply with the provisions of this RFP.  Vendor understands that the use of subcontractors does not relieve it of its obligations or duties pursuant to this RFP.

Background Information
The Shonto Preparatory Technology High School is made up of one (1)  school,   Student population is approximately 145.  It is assumed that approximately 75 students will participate in a math intervention program to bring them up to a high school math level.
We are seeking a math Intervention Program that will assist students in making accelerated gains in math achievement in grades 9-12.  
Project Goals – Reading Intervention Program
The Shonto Preparatory School seeks proposals from software and implementation service providers that specialize in developing and installing direct instruction and/or technology supported math intervention programs.  At this point in time, we are seeking a math Intervention Program that will assist students in making accelerated gains in reading achievement in grades 9-12.   The proposal will also need to include the provision of support for both start-up implementation and ongoing professional development.  We expect the following major components (but Vendors are not limited to just these):

· A math program that is designed to operate five days a week for the entire school year with a minimum of a 50 minute period per day. Students must have the potential to transition out within one semester.
· A math intervention program that is research based and provides a powerful correlation with the AZ Academic Standards for math.

· Independent, unbiased success data for high school intervention success

· A math intervention program for high school students that correlates well with the Response to Intervention (RTI) model and is ideally endorsed by RTI.

· Topic Software for instruction (for students in grades 9-12; we currently are targeting 75 total students per year being served by this intervention program) for use with teacher direct instruction and possible support with classroom computers for individual word study learning.  
· Multiple language support will be considered a definite advantage for the proposal.

· While our initial focus will be on students within grades 6-8, programs that can extend to both grades 3-5 and grades 9-10 will also be considered more favorably.

· Student materials to be used during whole- and small-group instruction.

· Appropriate and ample teacher materials to support implementation and student instruction.
· Resources to provide differentiated instruction of our various learners.
· Pre-implementation technology audit to determine hardware compatibility. 
· Our district utilizes both PC computer platforms running on a Novell Network environment. 

· Tech support for smooth implementation and call-up support.
· On-line and paper/pencil assessments for response to intervention diagnostic assessment and formative assessment use, to include real-time results and report analysis.

· High school professional development that can be provided prior to program implementation following start-up and implementation training.
· Explanation of per license fee structure.
· Start-up Costs and yearly subscription costs.
Scoring of Bids
The following scoring system will be used to determine the top bidder: 
·  Components



15%

· Technical Requirements


10%

· References



15%

· Cost




30%

· Match with AZ Academic Math Standards 20%

Based on our evaluation of the program with the best fit to our district, , the Vendor of choice will enter into negotiation of the details with the district to establish a contract.  If it is in the best interest of the school, they may select another bid.

Timeline
July 20, 2010    

RFP advertised

August 2, 2010

Proposals opened

August 3, 2010

Award Proposal submitted to Board of Education for approval
August 3, 2010

Bid awarded by Board of Education
Following are the Components checklist as well as a reference sheet.
The final page of the RFP is the cost summary.   Please be sure to include all aspects of cost components to be included.  

References

Please provide contact information for eight (8) school districts with whom you have worked to implement your Math Intervention Program.  At least two (2) of these school districts need to be within AZ.  Please use districts of a size similar to the Shonto Preparatory Technology High School.  We will be speaking with personnel in some of the following departments (teaching staff, technology, guidance, and administration).

District Name:

Contact Person – Telephone or Email:

Dates Implemented:

District Name:

Contact Person – Telephone or Email:

Dates Implemented:

District Name:

Contact Person – Telephone or Email:

Dates Implemented:

District Name:

Contact Person – Telephone or Email:

Dates Implemented:

Cost Sheet
Cost Year One:

Cost Year Two and Subsequent Years:

Total Cost:

Cost must be all inclusive – any and all costs must be included in the price including but not limited to: all associated fees, expenses, add-on costs, travel & lodging, shipping, training, training manuals and materials, technical support, student materials, teacher materials, warranty costs, assessment report costs, installation costs, and/or equipment installation, support, peripherals, hardware, software.  If a third part is mentioned in the bid, all associated costs as described above must also be included in the Total Cost
Total cost must include upgrade protection for the two year period of the bid.  Any and all upgrades must be free of charge.

All support, unless otherwise indicated in previous sections (e.g. onsite support), must be included in the total cost above.

Signed: ___________________________________
(Corporation, Firm or Company)

By: ______________________________________

(Officer, Authorized Individual or Owner)

Title: _____________________________________

Mailing

Address: __________________________________

__________________________________________

Zip Code: _______________ Date: _____________

Telephone: ______________ Fax: ______________

E-Mail: ____________________________________

NOTE: Bids must bear the handwritten signature of a duly authorized member of employee of the organization making the bid.


