Maryland Downtown Development Association
Request for Proposal (RFP): Architectural Design Assistance
Date issued: 7/21/08
Responses due: 8/11/08
Direct technical questions to:

Sharon Disque, Executive Director

Hagerstown Neighborhood Development Partnership, Inc.

21 East Franklin Street

Hagerstown, MD  21740

Phone: 301-797-0900

E-mail: sdisque@hagerstownmd.org
Send proposals to:

Jennie Anderson, Associate
CQI Associates

Post Office Box 1520
Columbia, MD 21044
Phone:  443-472-1434
E-mail:  jennie@cqiassociates.com 
Introduction:

The Maryland Downtown Development Association (“MDDA”) seeks the services of a professional architect for design assistance to urban communities within the State of Maryland. Assistance will focus on specific properties (existing buildings), to be chosen from a variety of communities.
The chosen firm or individual shall contract with MDDA, who in turn will select qualifying projects based upon applications from communities across the State.

All records, documents, reports and other material produced in the study shall become the property of MDDA, the participating jurisdiction, and the Maryland Department of Housing and Community Development, and no such materials shall be subject to copyright or patent.

Background:

MDDA is a non-profit membership organization that advocates for the health and vitality of Maryland's charming main streets and bustling downtowns. MDDA was founded in 1983 as the Maryland Main Street Development Association, and has grown from its inception to encompass all issues related to downtown development.

It is the belief of MDDA that the economic and social well-being of any city or town is dependent on maintaining the vibrancy of its traditional commercial districts. 
MDDA helps Maryland’s downtowns by:

· Advocating for better state and local development programs 

· Sharing the latest information on retailing trends, project financing, and downtown promotion

· Providing technical assistance 

· Holding educational workshops and seminars that focus on downtown development 

· Facilitating a dialogue between members and development professionals across the state of Maryland
The MDDA membership represents a broad spectrum of community leaders. Members include town managers, economic development practitioners, main street merchants, developers, and other service providers.
Objective:

To support development opportunities, MDDA and Main Street Maryland communities promote the viable re-use of existing buildings, and usable and attractive public improvements. Design assistance is a key to identifying strategies for redevelopment.

MDDA seeks a design professional who will prepare architectural renderings or other visual representations of potential redevelopment and/or streetscapes, to be used in public forums such as local government hearings, presentations to business organizations, and tenant recruitment.
MDDA anticipates that the winning firm shall assist approximately 20 clients from communities across Maryland. MDDA will select the individual clients through its own selection process. Services will be provided to individual clients throughout the year (rolling submissions by participating communities). The winning firm shall be retained by the Board of Directors of the Maryland Downtown Development Association; day-to-day reporting shall be to MDDA’s managing consultant, CQI.
Scope of Work:
For each assignment, the successful firm shall provide MDDA and the associated community with a completed report in two formats: written (2 “hard” copies, one to the client and one to MDDA) and electronic (PDF) to both the client and MDDA. Work shall not include preparation of construction documents.
Examples of work include façade renderings, streetscape concepts, signage themes, and landscaping, primarily for small businesses.
The work shall address the following:
Task 1.0 “As is” scale drawings of the subject property: 
To be limited to the property named in each application from the various Maryland communities.
Task 2.0 Identifying the client’s goals for the property:

Establishing the desired use
Identifying the prevailing design elements of the immediate neighborhood

Identifying applicable parameters established by local design guidelines

Determining reasonable assumptions related to construction costs and clients budgetary constraints
Task 3.0 Preparing a design solution for the property, based upon the results of Task 2: 
At least one (1) design solution as represented by a color rendering (scale drawings), a narrative (1-2 pages), and a cost estimate of implementing the recommendation.
General Proposal Organization & Requirements:
The selected firm shall provide necessary staffing and expertise to complete the required services. The proposal must include information to substantiate the firm’s statements about its ability to provide the required services.
Respondents should submit a proposal outlining the consulting firm’s understanding of the project to be undertaken, and the approaches to be employed in the fulfillment of the assignment. The proposal should include a description of each of the following:

· Timing: Provide and estimate of the hours per project and a realistic timeframe for completion of each.
· Staffing: Identify staff to be assigned to the projects, including the individual(s), relevant experience and qualifications. Indicate the individual’s responsibilities in the performance of the analysis.

· Past performance: Provide a list of similar assignments completed within the last three years that demonstrate the firm’s ability to complete the work. Include references for comparable projects.
· Company information: Attach a description of the firm’s history, management structure, number of employees, office locations, and major clients
· Costs: Attach a schedule of fees and expenses, including any discounts available to non-profits; propose a not-to-exceed fee or fixed price schedule.
NOTE:  The winning firm must discount its regular fee by 50%, as this program is funded by the State of Maryland and requires a matching contribution.
· Sample agreement for services
Evaluation Criteria

Selection criteria will include:

· Experience of the firm in providing reliable analysis

· Experience of the individual(s) assigned to the project

· Quality of work product

· References

· Knowledge of  Maryland’s downtown centers
· Fees, and proof of a discounted fee

Selection Committee

Please do not contact individual members of the committee

Sharon Disque, Hagerstown Neighborhood Development Partnership, Inc.

Glenda Sanders, Sanders Designs
Jacquelyn Schingeck, Century Engineering

Andrea Van Arsdale, Baltimore County Department of Economic Development 

Richard Griffin, City of Frederick Department of Economic Development
Direct technical questions regarding the RFP, either via e-mail or in writing to:

Sharon Disque, Executive Director

Hagerstown Neighborhood Development Partnership, Inc.

21 East Franklin Street

Hagerstown, MD  21740

Phone: 301-797-0900

E-mail: sdisque@hagerstownmd.org
NOTE: Questions accepted through Wednesday, August 6, 2008.

Proposal Delivery:
Proposals should be submitted no later than 4:00 pm on August 11, 2008. Please submit your proposal electronically, as a pdf, to:
Jennie Anderson, Associate

CQI Associates

Post Office Box 1520

Columbia, MD 21044

Phone:  443-472-1434

E-mail:  jennie@cqiassociates.com

