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REQUEST FOR PROPOSALS

BSZ1112
DALLAS MARKETING INCOME PROGRAM
I.    ANNOUNCEMENT

The City of Dallas is seeking proposals from qualified marketing proposers to assist the City in the development and implementation of a marketing income program.  The purpose of the marketing program is to generate additional income for the City through naming, sponsorship, advertisement and marketing partnerships with private corporations.    The City proposes to engage the contractor for the services summarized below in Section IV.   

II.  PROJECT OVERVIEW

Alive with energy and rich in diversity, Dallas is a dynamic mix of imagination, talent and first-class attractions that makes it a world-class city. Home to a vibrant economy, beautiful surroundings and a population full of optimism and spirit, Dallas is a popular international destination. With over 60,000 businesses, including more than 100 corporate headquarters, 19 of which are Fortune 1,000 companies, and a population of 1.3 million, the city of Dallas has a potential to foster lucrative marketing and advertising partnerships. Dallas is a community and a city that is diverse, vibrant, and progressive. The City has multiple facilities with high traffic, ideal for advertisers to display high impact merchandise messaging.  The primary focus of this engagement will be to generate revenue for the City’s general fund through uses of its non-revenue facilities.  Some major revenue facilities, e.g. Convention Center, will be a part of the overall marketing plan, but may not be included in the list of facilities the City wishes to offer naming opportunities in the initial stages of the marketing income program.
The City government is also a major economic enterprise and the annual purchase of goods and services is approximately $700 million dollars.    

The City of Dallas desires to leverage its positive reputation and image, and marketplace presence, in ways that reinforce the positive qualities the City enjoys, while generating additional income for the City. The City is seeking a qualified and experienced proposer to assist in the development and implementation of a marketing income program.  The initial phase of the project will involve the drafting of program policies and procedures (in compliance with City Code) to establish a framework within which marketing partnerships will be pursued. Once the policies and program procedures have been developed and approved by the Dallas City Council, the proposer will assist the City in pursuing naming, advertisement, marketing, and sponsorship opportunities.    

The initial phase of the project is expected to be completed within 90 days of contract execution.    Over the course of this engagement, the City expects the selected proposer to assist the City in securing multiple naming opportunities, marketing, advertisement, and sponsorship agreements with private corporations which generate net income to the City.  The negotiating and securing of advertising and sponsorship agreements shall be the focus of the proposers efforts.

Communication and Inquiries

After the Request for Proposal has been issued, proposers are prohibited from communicating with the City staff regarding the Request for Proposal, with the following exceptions:

· At the Pre-Proposal Conference

· To the Buyer in the Office of Business Development and Procurement Services in writing no later than the day following the Pre-Proposal Conference.

2. Verbal questions and explanations are not permitted other than at the Pre-Proposal conference and during finalist interviews.  Do not rely on oral instructions or clarifications.  Verbal agreements or representations are not binding.  

3. Questions concerning this Request for Proposal shall be directed, in writing only and on company letterhead to:

City of Dallas 

Business Development and Procurement Services 

Attention: Helendra Ruiz

1500 Marilla St., Room 3FN

Dallas, TX 75201

(214) 671-8149 Phone

(214) 670-4793 Fax

helendra.ruiz@dallascityhall.com

4. The last day for questions to be submitted is, the day after the pre-proposal conference

5. The firm should carefully examine the complete Request for Proposals (hereafter referred as RFP).  Failure to do so will be at the firm’s risk. If the meaning of any part of this RFP is unclear, submit written questions no later than the day following the Pre-Proposal Conference. Responses to all questions received will be distributed as an addendum to all prospective firms.

6. The City shall not meet with representatives of any proposer to discuss proposals.

7. The City reserves the right to contact proposer for clarification after responses are opened and/or for further negotiation with any proposer, if such is deemed desirable by the City.

8. Proposer shall not contact City employees or Officers to explain, clarify or discuss their proposals before an award has been made, except as set out in this section.

9. Violation of these provisions by proposer may lead to disqualification of its proposal.

Pre-Proposal Conference Information

A Pre-Proposal conference will be held on Monday, May 23, 2011 at 2:00pm in the Business Development and Procurement Services conference room located at Dallas City Hall, 1500 Marilla St., Room 3FN, Dallas, Texas 75201.  All Firms are encouraged to attend the conference, but attendance is not mandatory.

It is to the Firm’s advantage to read all sections of the RFP prior to the conference and advise the City of any questions regarding the RFP specifications. 

Firms will be given the opportunity to ask and receive answers to questions at the pre-proposal conference. Questions requiring research or additional time for the City’s response will be distributed as an addendum to the RFP.

Requests for additional information or questions (which are not satisfactorily explained in the RFP) submitted in writing by prospective firms, along with the responses to the questions from the pre-proposal conference, will be distributed.  To the best of the City’s ability no reference will be made to the source of any question.
Experience Requirements

Proposers shall have at least five (5) years of demonstrated experience in successfully securing marketing partnerships as described in this RFP. Combined staff experience of five (5) years is also acceptable. Proposers shall demonstrate prior relevant experience with government agencies and/or other similarly sized organizations. 

Business Inclusion and Development
All proposers will complete and submit the Business Inclusion and Development (BID) forms attached to this RFP.  The BID packet also includes an overview of the City’s program and participation goals established by the Dallas City Council.  

A list of minority business enterprises, or other information or assistance, may be obtained from the Business Development & Procurement Services office, City Hall, Room 3FN, 1500 Marilla, Dallas, TX  75201 or the City’s procurement website at:  http://www.bids.dallascityhall.org.

III.  PROJECT SCHEDULE
The City anticipates having the selected proposer begin work by September 2011.  The City anticipates entering into a one-year agreement with options to renew on an annual basis for a maximum of five years.
IV.  SCOPE OF WORK - SERVICES REQUIRED

The selected proposer will perform the following tasks for this project.  The selected proposer will be expected to work closely with the assigned project manager in Business Development and Procurement Services and other City officials to accomplish these program goals.

A.
Assist the City in the development of a set of program policies to guide the work of the City and proposer in pursuit of naming, advertisement, sponsorship and marketing agreements. The City will rely on the experience of the proposer to help identify internal and community issues that should be addressed in the policy document. 

B. Working within the framework provided by the marketing program policy document, assist the City in developing a two to four year marketing plan.  Evaluate City programs, activities, facility operations, contracts and purchases to identify opportunities for naming, advertisement, sponsorships, or marketing partnership agreements.  Conduct research on national and Dallas-based businesses to identify potential partners and to help the City prioritize marketing outreach efforts based on the likelihood of achieving successful partnerships.  

C. Create program sales and marketing materials that outline the goals of Dallas’s marketing income program and emphasize the potential value to corporate partners from association with the City of Dallas. 

D. Assist the City in developing a targeted list of national and local businesses to pursue naming, advertisement, sponsorship and marketing agreements.  

E. Develop specific proposals for each of the target companies to supplement the general program sales and marketing materials. 

F. In coordination with the City’s project manager, meet with the leadership of targeted partnership companies to explain the goals, policies and objectives of Dallas’ program and to gather information on the company’s marketing program goals and objectives. 

G. Arrange for follow-up meetings and provide additional information as necessary in pursuing naming, advertisement, marketing, and sponsorship agreements. 

H. For some potential partnership arrangements, there may be opportunities to have several companies compete.  For these situations, the selected proposer will assist the City in developing a Request for Proposals (RFP) and marketing the RFP to prospective proposers.  The selected proposer will also assist the City in reviewing proposals and preparing partnership agreements.   

I. For negotiated partnership agreements, the proposer – under the City’s direction – will take a lead role in negotiating financial and programmatic arrangements and terms with prospective partnership companies.  

J. Assist the City project manager in presenting proposed partnership agreements to City officials, City Council and the media when requested.   

K. Review inventory of tangible and intangible assets.  Assets reviewed with the assistance of City staff include City-owned facilities and land, particularly those with public access and/or visibility and prominence.  Such assets include, but are not limited to:

· City Hall and approximately 300 City-owned office buildings;

· 28 Branch Libraries

· 43 Recreation Centers, 374 neighborhood, community and regional parks, 321 multipurpose fields, 183 playgrounds, 258 tennis courts, 129 ball fields, and 17 swimming pools

· The City’s fleet of approximately 2028 non-emergency vehicles and pieces of equipment;

· 83,000 street lights, 6,000 of which can be used to support banner advertising;

· Areas in the public right of way on over 11,433 paved lane miles of streets;

· 10,600 city employees and their families and 5,800 retirees and their families; and

· Over 700 major civic and community special events permitted by the City.

The selected proposer should review the City’s Web site (including the related sites for all City departments) and all pertinent information related to its use.  The Proposer should also review the City major contracts for the purchase of materials and equipment to identify the potential value of exclusive relationships.

This scope of services is limited to facilities owned by the City and operated through the City’s General Fund and/or facilities that ​have not​ contractually obligated naming, advertisement, sponsorship and marketing opportunities to a managing contract.  As such, facilities that are not within the scope of services of the RFP include, but are not limited to:

· School District of Dallas properties;

· American Airlines Center

· Dallas Housing Authority

· Dallas Area Rapid Transit (DART)

· AT&T Performing Arts Center

· Dallas Museum of Art

· Meyerson Symphony Center

· Dallas Zoo

· Dallas Arboretum and Botanical Society

· The State Fair of Texas

· Trinity River Audubon Center

V.   PROPOSAL REVIEW AND SELECTION
The City will receive a proposal that is contingency fee based, with payments to the contractor only upon successful negotiations and payments by advertisers.

· A comprehensive, fair, and impartial evaluation will be made of all proposals received in response to this RFP.  Each proposals received will be analyzed to determine overall qualifications under the RFP.  An Evaluation Committee comprised of City staff and advisors will determine the responsiveness and acceptability of each proposal and recommend award be made to the firm whose proposal is determined to be in the best interest for the City of Dallas.  Final selection will be approved by the City Council.

· All proposals submitted shall be an original work product of the proposer.  The copying, paraphrasing or other usage of substantial portions of the work product of others and submitted as original work of the proposer shall not be permitted.  Failure to adhere to this instruction may cause the proposer(s) to be rejected.  Evaluation for selection of the proposal(s) shall be based on the following criteria, which are valued as displayed in parentheses:

Each proposal shall be limited in length and judged as a demonstration of the proposer's capabilities and understanding of the project.  Evaluation criteria, maximum points and page limitations will be as follows:  

     Maximum


      Maximum
Criteria         
     No. of Pages 
Score
a.
Letter of Interest

1

 Ø

b.
Project Team

2

10

c.
Proposer's Capabilities/Experience

2

20

d.
Project Understanding

2

10

e.
Project Approach

2

25

g.
Contingency Fee

1

30
h.
Supporting Information

3

5


TOTAL
 
14 PAGES
        100  pts

Note:
One page is considered to be one side of a single 8-1/2" x 11" sheet.  Type shall be a minimum size of 10 point.   Proposers may use both sides of a single sheet of paper for conservation purposes, and are encouraged to do so.  

VI.   GENERAL
The successful proposer shall be a registered City Of Dallas vendor prior to performing work under the resultant contract.
The successful proposer shall begin work by attending an orientation meeting with the City Of Dallas to take place within five working days following execution of the contract.  The Proposer shall then develop and maintain a comprehensive schedule for all elements of the project.

All deliverables from this contract will become the property of the City of Dallas.

Appendix A:


    Explanation of Evaluation Criteria

A. Letter of Interest

A statement in the letter of interest shall specifically stipulate that the proposer accepts all terms and conditions contained in the RFP and sample model agreement for services.  Suggestions for non-substantive modifications may be made, but the acceptance may not be conditioned upon such modifications.

The letter shall name the person(s) authorized to represent the proposer authorized to sign any contract which may result.

The Letter of Interest shall be signed by a legal representative of the business authorized to bind the business in contractual matters.

B.
Project Team
This relates to the project principal, project manager, key staff and any sub-proposers, if applicable.  The basic questions are: (1) how well does the team's qualifications and experience relate to this specific project?  (2) Does the team's expertise cover all phases of the project?  This section should describe:

· Approximate number of people to be assigned to the project;

· Extent of principal involvement;



· Team qualifications and experience on similar or related projects:

-qualifications and relevant experience of prime proposer

-qualifications and relevant experience of sub-proposers, if any

-project manager's experience with similar projects;

· Names of key members who will be performing the work on this project, and:

-their responsibilities on this project

-current assignments and location

-experience on similar or related projects

-unique qualifications

-percentage of their time that will be devoted to the project.

C.
Proposer's Capabilities
This relates to the proposer's capabilities and resources in relation to this project.  

This section should describe:

· Similar projects performed within the last five years, which best characterize capabilities and work quality.  

· Similar projects with other government agencies.

· Revenue generated in previous, similar projects.

· Partnerships you may potentially secure for the City of Dallas, and the revenue that may be generated

· Resources available to perform the work for the duration of the project in relation to other on-going projects.

· Internal procedures and/or policies associated or related to work quality and cost control

· Management and organizational capabilities

D.
Project Understanding
This relates to the basic or preliminary understanding of the project.  This section should provide clear and concise understanding of the project and major issues, based upon existing information.

E.
Project Approach
This is the heart of the response and deals with the proposers ability to clearly define the tasks and activities necessary to meet the objectives outlined in the scope of work. For each element of the scope of work, the approach should:

· Describe the tasks and activities, the methodology that will be used to accomplish them, and which team members will work on each task;

· Describe the products that would result from each task or activity;

· Identify points of input and review with staff; and

· The time frame estimated to complete each task.

G.
Contingency Fee

The City desires a contingency fee-based payment arrangement for the services to be provided by the selected proposer.  Contingency Fee shall include all costs relating to the project, i.e. telephone, copies, fax, mailing, courier service, technology (computer) related overhead, photographs and transportation.

H. Supportive Information

Supporting material shall include at least four (4) references: two (2) from current clients and two (2)  from past clients, and may include other pertinent information.  References shall include the contact person’s name, agency, address, phone number, email address, their role in the project (e.g. project manager), name of the project and when the work was done.

Insurance Requirements:

The successful proposer(s) will provide a certificate of insurance evidencing proof of (General Liability, Automobile Liability and Workers’ Compensation/Employers Liability insurance coverages).  The City of Dallas will (be provided a Waiver of Subrogation waiving Rights of Recovery against City of Dallas and will) be shown as the certificate holder.  The insurance must remain in force for the duration of the contract.
Format and Submission Requirements:

Proposals should be structured and formatted as follows:

· Transmittal Letter

· One (1) page on company letterhead, to include introduction, cost and summary categories.

· Include an offer to negotiate indicating the respondent’s understanding and agreement to comply with the terms of this RFP and all related addenda, and stipulating that the proposal set forth remains effective for a minimum period of 150 days and that the proposer’s organization agrees to be bound by the proposal included in the original proposal submission without modification.

· Include Firm's name, address and telephone number.
· Include company name, address, signature, email address and telephone number of the person(s) authorized to represent the proposer.
· Include the name, addresses, and telephone number of a single contact person for all correspondence and notifications and its legal counsel regarding this RFP.

· The original signature of a partner, principal, or officer of the respondent with a statement that the signatory is authorized to submit the proposal.

· Table of Contents

· The Proposal

· Supporting Material:

· Provide a list of key personnel and their resumes of those who will be responsible for providing services.

· Provide four (4) references: Two (2) references shall be from current clients and two (2) from past clients. References shall include the contact person’s name, agency, address, 
Format and Submission Requirements (Cont’d):

phone number, email address, their role in the project (e.g. project manager), name of the project and when the work was done.
· All required forms and attachments
· Additional Submission Information:  

· Only type written proposals will be accepted.  Faxed or emailed proposals will not be accepted.
· No modifications or addenda will be accepted after the proposal submission date and time unless requested by the City.

· Proposals received after the due date and time will not be accepted and will be returned to the proposer unopened.

· Proposers shall submit one (1) original, eight (8) legible copies, plus three (3) electronic versions on CD-Rom or flash drive of the proposal in the format as specified.

· The original proposal shall be clearly marked “Original” and signed in blue ink, by hand, in the space marked Authorized Signature.

· Each copy shall be clearly marked “Copy”.  

· Proposers are expected to examine this RFP in its entirety.  Failure to do so will be at your own risk.

· Clearly mark proposal as “BSZ1112 Dallas Marketing Income Program”, and send to: 

Business Development & Procurement Services

ATTN:  Helendra Ruiz, Buyer

Dallas City Hall

1500 Marilla St., Room 3FN
Dallas, TX  75201

Proposals delivered to the City after the due date will not be accepted or considered and will be returned unopened.  The City of Dallas reserves the right to reject any and all proposals or to accept proposals deemed to be in its best interest.

Award of Contract:
The term of this contract will be for one (1) year with four (4) one-year renewal options.  The contract will be awarded to the proposer who’s Proposal:

· Is the most advantageous to the City, as determined by the evaluation factors listed herein

· Is the recommendation of the selected committee

· Is approved by City Council.

The City will require the selected proposer(s) to execute a contract in substantially the same form as the sample attached (Attachment A).
· No work shall commence until the contract document(s) are signed; and proposer(s) has provided necessary evidence of insurance as required in RFP.

· In the event the parties cannot negotiate and execute a contract within the time specified, the City reserves the right to terminate negotiations with the selected proposers and commence negotiations with another proposer.

· If selected to provide the services, responses to the RFP will be considered as part of the firm's contractual responsibilities.

· Misrepresentation of the proposer’s ability to perform as stated in the proposal shall result in cancellation of the contract award.

· The City of Dallas reserves the right to withdraw or reduce the amount of an award, or to cancel the contract resulting from this procurement if adequate funding is not available.

· Contract award may be subject to approval by the Dallas City Council.  The City of Dallas will require the Contractor to sign the necessary contract documents prepared by the City Attorney’s Office prior to going to Council.  Contract documents are not binding on City until approved by the City Attorney and executed by the City Manager or appointee.
The City reserves the right to reject any or all proposals and to waive any irregularity in proposals received; and accept other than the lowest offer subsequent to receipt and evaluation of proposals and completion of interviews.

Proposer understands and agrees that if selected, it and persons designated by it to provide services in connection with a contract(s), is and shall be deemed to be an independent contractor of the City, responsible for its respective acts or omissions; and the City shall in no way be responsible for proposer’s actions, and that neither party hereto will have authority to bind the other or to hold out to third parties, that is has such authority.  

Confidentiality

Proposals shall not be opened so to avoid disclosure of contents with competing proposers and remain confidential during the negotiation process, in accordance with state law.  All proposals received in response to the RFP will become an open record and available for public inspection after contract recommendation.  Clearly marked/identified trade secrets, or confidential information contained in the proposals will not be disclosed.  If a third party challenges the trade secret or confidential nature of certain information, it will be the responsibility of the proposer to defend the challenge to the State Attorney General’s office.

Disqualification of Proposers:

Proposers may be disqualified for any but not limited to the following reasons:

· Reason to believe collusion exists among the proposers.

· The proposer is involved in any litigation against the City of Dallas.

· The proposer is in arrears on an existing contract or has failed to perform on previous contracts with the City of Dallas.

· Failure to follow City of Dallas guidelines, procedures, rules or regulations.

· At any time without cause.
Ownership:

Any logo, brand, drawings, written information and other materials prepared for the execution of the project become the property of the City of Dallas.

All materials shall be developed exclusively for the City of Dallas, and may not be used in similar manner by other municipality or other entity without written permission from the director of the Dallas Water Utilities.

Indemnity:

The CONTRACTOR agrees to defend, indemnify and hold the City, its officers, agents and employees, harmless against any and all claims, lawsuits, judgments, costs, and expenses for personal injury (including death), property damage or other harm for which recovery of damages is sought, suffered by any person or persons, that may arise out of or be occasioned by CONTRACTOR'S breach of any of the terms or provisions of the contract, or by any other negligent or strictly liable act or omission of CONTRACTOR, its officers, agents, employees, or subcontractors, in the performance of the contract; except that the indemnity provided for in this paragraph shall not apply to any liability resulting from the sole negligence or fault of the City, its officers, agents, or employees and in the event of joint and concurrent negligence or fault of CONTRACTOR and CITY, responsibility, and indemnity, if any, shall be apportioned comparatively in accordance with the laws of the State of Texas, without waiving any governmental immunity available to the City under Texas law and without waiving any defenses of the parties under Texas law. The provisions of this paragraph are solely for the benefit of the parties hereto and are not intended to create or grant any rights, contractual or otherwise, to any other person or entity.

Late and Withdrawn Proposals:

Proposals received by the City after the time and date will not be considered. Any proposal may be withdrawn prior to the scheduled due date.

All proposals shall be received by Business Development & Procurement Services no later than by the due date.  Proposers are responsible for insuring that proposals are received on time and at the right location.

Any proposal submitted before the due date can be withdrawn before the proposal due date. Any proposals not so withdrawn shall constitute an irrevocable offer to provide us the services set forth in the specifications.
Opening of Proposals:

Upon receipt, all proposals become the property of the City of Dallas, which will not be liable for any costs incurred by any firm responding to this RFP. All proposals submitted shall remain valid for one hundred and fifty (150) days following the deadline date. 

Selection of Best Qualified Proposals:

The City of Dallas will review the proposals submitted by all proposers. On the basis of the evaluation criteria, the City of Dallas will determine which proposals are best qualified for the award of the contract.   

The City of Dallas may at any time, investigate a proposer’s ability to perform work. The City of Dallas may ask for additional information about a company and its work on previous contracts. Proposers may choose not to submit such information in response to City of Dallas’ request; however if failure to submit such information does not clarify the City’s questions concerning the ability to perform, the City may discontinue further consideration of a particular proposal. 

Please be aware that the City of Dallas may use sources of information not supplied by the Proposer concerning the abilities to perform this work. Such sources may include current or past customers of the organization; current or past suppliers; articles from industry newsletters or other publications or from non-published sources made available to the City of Dallas.

Discussion with Reasonably Qualified Proposals:

After selection of best qualified proposers, the Evaluation Committee may determine that oral presentations are required before making a final decision.  The City may invite the proposers with the highest evaluation scores to make such presentations.  Discussions will be on an individual basis and closed to third parties and other Proposers.

During the presentation, the City of Dallas and the Proposer will review in detail all aspects of the City’s requirements and the proposal.  During these reviews, the Proposer may offer revisions and the City of Dallas may accept the revisions in the proposal.  Similarly, the City may ask for revisions, and the proposer may accept.  

The City expects to accept the “best and final offer” that most meets the City’s criteria.  The City may accept an initial proposal without additional presentations if the City judges such proposal to be far superior to all other competing proposals, the City also reserves the right to reject all proposals. 

Proposers will be accorded fair and equal treatment with respect to any opportunity for discussion and revision of proposals, such revisions will be permitted after proposal submissions and prior to award for the purpose of obtaining best and final offers.

Approval by City Council and Offering of Contract:

Contract award is subject to approval by the Dallas City Council.  It is anticipated that this request for approval will be an agenda item for the City Council on set date.

The City of Dallas will require the Contractor to sign the necessary contract documents prepared by the City Attorney’s Office Prior to going to Council;  See sample.  

Rejection or Acceptance of Proposals:

This Request for Proposals does not commit the City to award any contract.
The City of Dallas reserves the right to reject any or all proposals, to waive technicalities or irregularities, and to accept any proposal it deems to be in the best interest of the City. The City of Dallas shall not be liable for any costs incurred by any firm responding to this RFP.

Addenda and Supplemental Information:
Corrections and/or changes (Addendum/Addenda) to this RFP, will be posted as an addendum on the City’s proposal website at www.bids.dallascityhall.org.

It may be necessary for the City to request supplemental information from individual Respondents after proposals have been submitted and reviewed.  Such information will be requested in writing to the specific Respondent and will be used by the City in evaluating the proposal and will not be shared with other Respondents during the evaluation and award process.

Environmental Stewardship:
Recognizing the importance of exercising positive environmental stewardship, The City of Dallas shall purchase environmentally preferred products whenever feasible.  All proposers are required to use recycled and other environmentally preferred products whenever feasible.

Some environmental attributes to be considered are level of recycled content, less hazardous or non-hazardous ingredients, energy saving features, water-conserving features, and non-petroleum based products, materials that can be recycled, and end of life disposal.

Rev. 1 - 03/25/10 
Page 15 of 15
BSZ1112
Doc#BDPS-FRM-135

City of Dallas

