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Overview
TechSoup Global is a San Francisco based nonprofit that works to bring technology products, information and resources to nonprofit organizations and libraries. The TechSoup Global Network serves organizations in over 30 countries. At a recent meeting of the TechSoup Global partners we decided to survey NGOs in the parts of the world that we serve on the barriers to cloud adoption.
We want to contract with a survey consultant experienced in international market research surveys to lead the process of creating the survey instrument, field it, and analyzing the results.
The objectives of the cloud survey project are:
1. To find out what the state of cloud tool use is among NGOs and what factors currently influence adoption 

2. To inform our organizational and partner network strategy around integrating cloud technologies in to our programs and creating content. 

3. To do the first NGO marketing outreach and data collection project across the entire TechSoup Global Network
4. To publish our findings to enrich the NGO sector.
Organization Background
TechSoup Global is a 501c(3) nonprofit founded in 1987 in San Francisco, California. It is a recognized leader in bringing technological empowerment and product philanthropy to social benefit organizations – including nonprofits, nongovernmental organizations, libraries and other social change organizations. Our mission is essentially to work toward a time when every nonprofit and social benefit organization on the planet has the technology resources and knowledge they need to operate at their full potential.
Project Description 
This is a project to do an international market research survey to measure NGO behavior and readiness to use cloud technologies. The survey consultant role is to lead the process of creating the survey instrument, fielding it, and analyzing the results.
 This inquiry is to find out:
· How familiar NGOs are with cloud computing and services to provide TechSoup a baseline for educating the NGO sector and addressing needs in this area
· What cloud services NGOs are already using
· What the main drivers might be for NGO cloud adoption (price, ease of use, safety)
· What IT needs NGOs have that are potentially addressable by cloud technologies
We have in mind to do 20 to 30 open phone interviews with NGOs, with the assistance of our partners in different regions to frame our initial questions and discover which specific terminology we should use in the survey instrument. TechSoup staff members and the survey consultant will together conduct these interviews.
The project will involve 20 to 30 of our 35 global partners. There will likely be some number of core questions in the survey instrument, and partners will be able to add a small number of additional questions tailored to their region if they wish. The core survey will be translated by the global partners in to their respective languages and provided online on a suitable platform of their choice, but approved by our survey consultant to ensure that data collected is in a usable form.
Outreach on the survey will be done by TechSoup USA staff in the USA, and participating partner NGOs in their regions. TechSoup staff will participate in the fielding of the survey under supervision by the survey consultant. All participants will need suitable marketing language provided to them for translation as well.
The end result will be collected survey results, a white paper PDF, and a map showing geographic spread of respondents. The survey consultant will analyze and write up findings. TechSoup staff will produce the whitepaper from the findings.
Challenges include:
· Broad research necessary to craft appropriate international survey questions
· Managing survey tool and fielding outreach translation
· Fielding the survey in more than 30 countries simultaneously the survey during a specific time, probably in September 2011. 

· Ensuring that the survey methods and results can regarded as statistically valid
Role Description
The consultant will carry out the following tasks
· Lead pre-survey phone based data collection phase of the project
· Lead design of the survey
· Drive fielding activities
· Drive outreach and engagement to maximize survey responses
· Oversee data aggregation, insuring quality and validity of finding
· Analyze collected results so that they can be included in a whitepaper
Deliverables included in the scope of this shall include: 
· Finalized survey design, questions, and navigation
· Selection or approval of survey hosting tools and vendors
· Finalized fielding plan
· Final report on results of the survey
Project Timeline
· Four months – end date is November 1st
· Deadline for proposal: July 6, 2011
· Final decision: August 5, 2011
RFP Submission Details:
Please submit your response by 5pm (Pacific) on July 6, 2011. Your one to three page RFP submissions must include:
· Overview of your qualifications for doing international product information surveys 

· Description and links to work done within the last two years with a budget ranges for each project 
· Explanation of your approach to survey design to ensure valid data collection, marketing, fielding, and analysis 

· Your proposal and budget for doing this particular project
In addition, all questions submitted by June 24th will be answered in one email to interested parties by June 30th 2011. 
Send Proposals To:
Primary: 
Jim Lynch
jlynch@techsoupglobal.org
415.633.9308
 
Back-up:
Rachel Weidinger
rweidinger@techsoupglobal.org
415. 633.9259
Additional information about TechSoup Global
TechSoup Global Programs:
TechSoup.org: The flagship and original program that supplies IT knowledge and resources for nonprofits and libraries in the USA.
TechSoup Products: the technology donation program for nonprofits and libraries. This program is common among all of our 35 global partners in Europe, South America, North America, Asia, Asia-Pacific, and Africa. We have 45 donor companies including Microsoft, Adobe, Intuit, Symantec, and Cisco. We distribute over 400 different IT products, most of which are software. Twenty-five of those are cloud services.
GuideStar International: a global network of websites with detailed reports on NGOs so they are more visible to those who wish to support their work
NGOsource: a project of the Council on Foundations and TechSoup Global to help U.S. grantmakers streamline their international grantmaking procedures
TechSoup Global Network: Donated IT products and IT help in 35 countries in Europe, South America, North America, Asia, Asia-Pacific, and Africa
NetSquared Initiative: worldwide community of nonprofit technologists working together to leverage the tools of the social web
TechSoup for Libraries: IT information, donated products, and community for library technology
GreenTech: promotes cloud technology and IT practices that reduce the environmental impact and carbon footprint of nonprofits, NGOs, libraries, and also small and medium-sized offices worldwide 
 For recent media coverage, please refer to our press page.
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